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Executive Summary 
We are excited by the opportunity to propose our people and services to support Mason 
and its stakeholders. In this proposal, we outline our qualifications, our internal audit 
services approach, our experiences and references, our commitment to the relationship 
and our financial proposal. We are confident that our EY team will best enable your 
success.  

Our understanding 
You seek a firm that will: 
► Invest in aligning with Mason’s culture and values by bringing a diverse team with 

the skills, experience and collaborative working style that drives innovation. 

► Collaborate with key stakeholders to provide an independent, objective 
examination and consulting activity deigned to proactively evaluate the risks and 
controls to add value and improve the effectiveness of operations. 

► Serve as a knowledgeable co-sourced internal audit function that will assist you in 
providing a systematic, disciplined approach to evaluate the effectiveness of risk 
management, control and processes within the organization. 

Why EY 
We are purpose-driven  

► Invested — Your Mission – “we are an innovative and inclusive academic community committed to creating a more just, 
free, and prosperous world” – aligns to EY’s vision to “build a better working world.” We support the next generation 
and maintain an award-winning, people-first culture in our own practice. You’ll find that EY people are strong members 
of the community who demonstrate integrity, respect, teaming and leadership based on doing what’s right. We are 
here to support the long-term success of our clients. EY believes in the greater impact of our work. We are passionate 
about living our corporate purpose of building a better working world. Our organizations are similar in our stated 
desires to go beyond mere service delivery to make a difference - a positive change for those we serve and the larger 
world in which we live. We center our values on our people. We focus on people who demonstrate integrity, respect and 
teaming; people with energy, enthusiasm and the courage to lead; and people who build relationships based on doing 
the right thing. 

► Collaborative — EY holds itself to each client’s definition of “exceptional client service,” bringing the right people at the 
right time, with the flexibility to serve you the way you want to be served. We are passionate about working with 
Mason’s internal audit and its key stakeholders. Developing an effective working relationship with you and your 
leadership and developing a shared vision of success is critical to us.  

► Knowledgeable — EY applies technical experience, combines our standard methodology with yours as applicable, and 
brings innovative auditing methods to enhance the value-add of the Internal Audit function. We will work with you to 
clearly understand the nature of the work assigned, the scope and the key risks/opportunities. We will support a careful 
transition considerate of the organizational impact and culture.  

We are leaders in higher education  

We have a wealth of resources, with deep technical knowledge and experience helping higher education organizations 
manage risk, located right here in the Chesapeake area. We will use subject-matter resources (SMRs) who have in-depth 
knowledge in specific matters of relevance to Mason. We utilize such resources as part of our IA teams to increase the 
breadth and depth of the audit focus while enhancing the value provided to the business.  
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1. Procedural information 

A. Cover Page 
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B. Attachment A - Small Business Contracting Plan 
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C. Attachment B (Sample Contract - Contract exception) 

We have reviewed the terms contained in the RFP, including the Sample Contract. We note that in previous engagements, 
EY and George Mason University have agreed that EY should provide services under the existing contract number GMU-
1442-17-02. In the event EY is chosen to provide the services, we would suggest that the parties leverage that approach 
for the services contemplated under the RFP here as well. Using that approach, the parties can focus their discussions on 
the terms and conditions of the specific services rather than on standard boilerplate language. 

This document is based on our current level of understanding of George Mason University’s needs. Consequently, it is not 
intended to be an offer, and a binding agreement between us shall exist only upon execution of a mutually acceptable scope 
and contract. For the avoidance of doubt, notwithstanding anything to the contrary in the RFP, our response to the RFP 
does not constitute agreement with any terms of the RFP or terms of the Sample Contract. We would welcome the 
opportunity to provide any additional information that you require to make a decision, and we thank you for considering our 
proposal. 
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Leader of internal audit and internal controls 
In the past five years, more companies have chosen EY for risk services, including IA co-sourcing, over all the other Big Four 
firms. Today, we harness the diverse perspectives and experiences of our Risk professionals in more than 150 countries — 
one of the broadest advisory networks of any professional services organization. 

 
Our 28,000+ IA and technology risk (TR) professionals operate worldwide under a consistent set of high practice standards 
and are each subject to the same professional training and development standards. Among the Big Four, we are the only 
organization with a dedicated IT team focused on providing audit and advisory assistance. This means our IT team sits 
within our IA practice and has dedicated resources working with clients on ICFR, IT general controls, IT internal audit, data 
analytics and IT risk assessment activities. 

Our core internal audit engagement team has the ability to harness the 
collective skill sets of more than 250,000 professionals within EY 
globally. Our network includes dedicated professionals in areas such as 
IT, cyber and application security, finance, digital, program and change 
management, strategy, analytics and tax. We are well versed in 
leveraging subject-matter resources (SMRs) across all phases of the 
audit life cycle, including planning and scoping, fieldwork and reporting. 
These SMRs enhance the value provided during internal audits as they 
leverage their deep understanding of business/IT processes and leading 
practices to provide value-added, tangible business recommendations. 
Please refer to section 6.A for more information on the SMRs selected 
especially for Mason.  

F. Describe your firm’s location and organization structure. Provide additional detail related to offices likely to 
serve Mason. 

Our Internal Audit practice comprises more than 28,400 IA and risk professionals globally, including the market in which 
you operate. Globally, we have (as of July 2019): 

► Americas: 9,000 professionals 

► EMEIA: 13,800 professionals 

► Asia-Pacific: 5,600 professionals  

The firm maintains a strong local presence in the Chesapeake region, which includes our Richmond, VA; Tysons Corner, VA; 
Washington, DC; and Baltimore, MD offices. The core team to serve Mason is primarily headquartered in the firm’s Tysons 
Corner, VA and Baltimore, MD offices. Our Chesapeake service area boasts more than 120 risk-focused professionals 
across Technology Risk, Risk Transformation and Internal Audit. The team assembled for Mason is a combination of local 
core team members with deep internal audit experience as well as higher education audit-focused practitioners residing 
within the broader service area. We are a leading provider of professional services for companies and government entities 
headquartered in this area. 

At EY, we are committed 
to delivering exceptional 
client service across our 

four service lines. 













 
 

Ernst & Young LLP  Page 15 

4. Managing the relationship with Mason’s Office of 
Audit, Risk, and Compliance 

K. Describe your process for working with Mason’s Office of Audit, Risk, and Compliance to deliver services. 
Among other things, describe: 

1. Knowledge, skills, and expected availability /capacity to deliver services. 

We bring innovation to the IA function. We have helped our clients modernize and implement innovations in their audit 
programs. We have helped our IA clients, in co-source arrangements, embrace new technologies, automation, robotics and 
data analytics-driven targeted testing programs. We value our internal audit clients and are committed to bringing the 
leading insights around internal audit innovations to meet our clients’ specific needs.  

We firmly believe we deliver unparalleled talent, tools, innovation, methodology, pragmatic experience and knowledge to 
you. The COVID-19 pandemic continues to increase pressure on the risk and control environment. Most SOX and other 
internal control programs were not designed for operating in a remote environment, coupled with stressed circumstances 
leading to rapid changes in regulations, processes, control owner availability and even the nature of control documentation. 
It is key for the IA function to evolve and be innovative, now more than ever. 

Disruptive technologies are a great way to develop innovative solutions. We are assisting some of the world’s largest 
companies, which are required to keep pace with the digital world, to embrace the transformation of their IA functions. By 
integrating robotic process automation, data analytics, agile, continuous controls monitoring, cyber analytics and other 
technologies in IA’s life cycle, we can help Mason identify efficiencies in its processes and address the right risks. 

As part of our relationship with Mason, we will continue to share insights on changes in the IA industry on topics as varied 
as global risk management surveys, risk assessment processes, COVID-19 response and back-to-work plans, and business 
resiliency and crisis management. We look forward to continuing to provide these insights on a regular basis suited to 
Mason’s needs. 

 

We believe innovation is a mindset and not an activity, and it’s how we approach projects with all our clients, enabling us to 
deliver innovative ideas to your IA program and organization. Our IA experiences within and outside of your industry allow 
us to take our collective client experiences and address the challenges facing similar organizations, such as enabling 
existing technologies to achieve their full potential. The following list identifies a few innovative methods of leading-class 
practices in the market today that we plan to bring to Mason:  
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3. Process for scheduling firm resources to deliver services. 

We will work with you at the beginning of each project to review and confirm the mix of EY (and any University Audit team 
members) resources to match your project needs and to help enable knowledge sharing and consistency of approach across 
the organization. We intend for the co-sourcing relationship with Mason to be as collaborative as possible.  

Our goal is to provide you with exceptional local resources with focused experience who will work with you while leveraging 
our national and global resources in a cost-effective way. We have identified a core team of professionals in the Chesapeake 
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area with experience managing several co-source and outsourced internal audit functions to serve most of your needs. The 
core team is supported by SMRs with diverse skill sets and experience, and we have aligned the team into work streams with 
the goal of confirming availability of relevant, experienced resources who can serve your needs across a variety of subject 
matters. We will work with you to define the resources needed for an engagement and then align the right resources from 
our Greater Washington practice while focusing on efficiency. The core team dedicated to serving you will also leverage our 
national and global SMRs to provide deep sector knowledge and experience based on your needs, values and expectations. 
Our core team regularly works together and leverages SMRs on engagement with several other clients and will serve as 
your main points of contact while coordinating our SMRs. 

We have already identified several SMRs to cater to potential engagements at Mason. Whether you need our core internal 
audit resources in the Chesapeake area or a specific SMR, we have the people you need, when you need them, and for the 
right cost.  

Allocating time on engagements is an integral part of our goal to confirm cost-effective IA services. We aim to craft 
engagement budgets by allocating activities and tasks to the lowest possible level of the integrated team while verifying 
quality supervision and control. To accomplish this, we calibrate our standard leverage model (please refer to our proposed 
fee structure) to meet the individual needs of a given engagement. We recognize that, depending on the nature of the audit, 
additional senior-level resource and SMR time may be required. Conversely, given the depth of experience of our team, we 
can allocate a greater portion of time to more junior resources on less complex engagements, where this is practical and 
aligned with your expectations and needs. In any case, we’re judicious and transparent in how we leverage our resources, 
working with you to understand the need and value, and seeking your approval before proceeding. 

4. Supervision of firm resources should firm personnel be asked to supervise specific work. 

Quality is the foundation of our business — it is core to our training, our values and our 
mindset. It is demonstrated by doing the right thing, every day, and is central to 
building trusting relationships. 

EY utilizes a consistent method for management and supervision of day-to-day 
engagement execution. We have rigorous protocols for the review of work products 
and oversight of resources. As a firm, we instill an apprentice model whereby we 
strive to provide on-the-job experiences and coaching on an ongoing basis. This 
encompasses the way activities are scheduled and resources are aligned, supervised 
and coached. Our engagement executives will be involved in all aspects of project 
planning, execution and reporting.  

For day-to-day activities, we will assemble a mix of team members for each IA activity which will include oversight by a 
senior manager and/or manager (depending on the complexity of the audit) and core execution by senior and staff 
associates. All work completed by senior- and staff-level associates will undergo both first- and second-level review. This 
means that draft work products will be reviewed by two separate individuals more senior than the preparer. In addition, all 
reports and final deliverables must undergo review by the Engagement Executive before they are submitted to Mason. 

► First-level review is highly in-depth and may include re-performance of testing, detailed review of process narratives, 
participation in client meetings, etc.  

► Second-level review is intended to oversee that client objectives are met, appropriate consideration was given to 
relevant areas within the scope of the review and our quality standards are met.  

► Executive-level review is done on all deliverables prior to transferring them to Mason.  

5. Capability, and related process, to share cross-industry and higher-education industry information related to (i) 
“best” practices, (ii) benchmarks, (iii) emerging higher education risk areas, (iv) internal audit practices, and (v) 
additional topics of interest. 

EY pays special attention to education and works with direct providers of education, ranging from K-12 school districts to 
institutions of higher education to organizations providing corporate training. We were the first to market with a dedicated 
Education practice over 20 years ago. Thanks to this commitment, we now have a hub for industry-focused knowledge, and 
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6. Describe your process for working with Mason’s Office of Audit, Risk, and Compliance to administer the overall 
engagement. Among other things, describe: 
a. The individuals likely to administer and provide overall oversight to the engagement. Provide resumes. 
b. Invoicing and payment processes.  

a. The individuals likely to administer and provide overall oversight to the engagement. 

Matt Pagac and Tasha Youngblood Brown have handpicked a team with the right qualifications and experiences. Together, 
they will not only help oversee the execution of the core team but will also help identify and integrate the appropriate SMRs 
into internal audit activities as needed. Senior managers/experienced Managers will support Matt in leading the core team. 
Under their leadership, the core team will oversee and participate in all of the internal audit projects assigned to EY. This 
will allow us to drive a consistent approach to workstyles, workpapers and reporting, aligned to your expectations. We will 
staff consistent resources at the consultant and analyst levels wherever possible.  

We recognize that Mason wants to work with a professional services firm that understands your business, treats you as an 
important client and consistently delivers exceptional service in a timely manner. We have created a team of professionals 
with the depth of experience and commitment needed to serve you. In selecting our team, we focused on internal audit 
services for risks that we are discussing with our higher education clients today. This core team outlined below will be 
supplemented by SMRs in areas including, but not limited to, major construction projects, Banner platforms and controls, 
data analytics, research, talent and forensics. These SMRs are an extension of our core team and will assist in audit 
planning to identify the most significant areas of risk to be included in the audit scope and audit execution in focused areas.  

The team chart below depicts engagement leadership and your core local team with supplemental support from SMRs. Bios 
summarizing their background, experience and certifications are located in Appendix A.  
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b. Invoicing and payment processes  

EY will submit invoices on a monthly basis and invoices will be due 30 days from invoice date as stated in the active MSA. 
EY will develop appropriate support that will accompany invoices through Mason’s required procedures.  

7. Provide a sample engagement letter template likely to be used in this engagement. 
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8. Provide names, firms, and contact information for three (3) reference clients with whom you have had a successful 
working relationship. 
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C. Describe how you propose to handle any travel or out-of-pocket expenses related to provisions of these 
services. Specifically address expenses for resources based in locations near Mason.  
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6. Information protection 

A. Describe the protections you will use to safeguard information obtained during engagements from unauthorized 
use and disclosure, including, but not limited to, personal facts and circumstances related to individuals as well 
as information related to Mason’s actual or anticipated business facts and circumstances. 

As stated in our Master Service Agreement, if we process Client Information that can be linked to specific individuals 
(“Personal Data”), we shall be responsible to you for maintaining the confidentiality of Client Information, within applicable 
law and professional regulations, including, where applicable, the EU-U.S. Privacy Shield Framework and the Swiss-U.S. 
Privacy Shield Framework, each administered by the U.S. Department of Commerce and to which EY has self-certified 
(collectively, the “Privacy Shield Framework”). Further information (including disclosures required by the Privacy Shield 
Framework) is set out at www.ey.com/us/privacyshield. We will require any service provider that processes personal data 
on our behalf to provide at least the same level of protection for such data as is required by the Privacy Shield Framework 
and other legal and regulatory requirements applicable to us. If any Client information is protected health information under 
the Health Insurance Portability and Accountability Act, as amended, EY is deemed to incorporate all of the terms otherwise 
required to be included in a business associate contract relating to such information. 
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