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Public Q&A
Eagle Bank Arena
	Vendor, Nov 05, 2024 6:08 PM EST, Not Public - Pending

	Does this RFP supersede or replace the contract currently in place at Eagle Bank Arena through Monumental Sports and Entertainment? This contract is separate from the existing and future security contracts associated with EagleBank Arena. References to EagleBank in this solicitation refer to events held outside of EagleBank Arena (e.g., tailgating, university events held in parking lots near EagleBank) that are not under the purview of Monumental Sports and Entertainment.  



BEST Crowd Management questions
	Vendor, Nov 07, 2024 7:59 AM EST, Not Public - Pending

	1. How many University events per year and how many staff needed per event? The university conducts or hosts a variety of events throughout the year, the approximate number of events that require security services has not been determined.  The use of security services will depend on event risk assessments and security costs. Number of staffing will depend on the size of the event, event profile, and risk assessment. 
2. What campus sports need security? How many security/guest services staff needed at those events? Security services are being considered for outdoor sports and sports held in recreation facilities other than EagleBank Arena; the exact number has not been determined. The use of security services will depend on event risk assessments and security costs. Number of staffing will depend on the size of the event, event profile, and risk assessment.
3. When does the contract start date begin? The contract start date will begin after award and contract documents are finalized, estimated to begin January or February 2025. 



Staffing levels and average shift hours
	Vendor, Nov 07, 2024 3:37 PM EST, Not Public - Pending

	Can they provide staffing levels and average shift hours from regularly occurring events last year? This is a new solicitation. This contract is designed to make security services available to all university units and administration as they deemed necessary or at the request of event organizers utilizing event space on university property. 



Estimated number of events
	Vendor, Nov 07, 2024 3:38 PM EST, Not Public - Pending

	Can they provide an estimated number of typically reoccurring events? (I.e # sport events broken out by type, # of concerts, etc.) The university has not had a blanket contract to request or utilize security services in previous years. This contract is designed to make security services available to all university units and administration as they deemed necessary or at the request of event organizers utilizing event space on university property. Schedules of future concert (e.g., Center for the Arts, Hylton Performing Arts Center) and athletic events (gomason.gmu.edu) are available online; however not all events require security services. 



Current incumbent event security provider
	Vendor, Nov 07, 2024 3:38 PM EST, Not Public - Pending

	Who is the incumbent? George Mason University does not currently have a security service provider. 



Current bill rates
	Vendor, Nov 07, 2024 3:39 PM EST, Not Public - Pending

	What are the current bill rates for the incumbent? This is a new solicitation.



Annual contract spend
	Vendor, Nov 07, 2024 3:39 PM EST, Not Public - Pending

	What was the annual contract spend in dollar value last year? This is a new solicitation.



Call number per position
	Vendor, Nov 07, 2024 3:42 PM EST, Not Public - Pending

	 Please provide the total call # and shift hours per post/position for the required positions. The university conducts or hosts a variety of events throughout the year, the approximate number of events that require security services has not been determined.




Questions 
	Vendor, Nov 07, 2024 3:45 PM EST, Not Public - Pending

	1. What company does GMU currently contract with for these services? This is a new solicitation.
2. What are the current billing rates charged to GMU by the incumbent contractor? This is a new solicitation.
3. What was GMU's budget in prior years for these services? This is a new solicitation. Security services were arranged on a case-by-case basis by individual units; this information has not been aggregated. 
4.  What is GMU's budget for these services for this year?  Security services will be arranged on a case-by-case basis by individual units as needed; demand has not been fully defined. 
5. How long has the incumbent contractor provided security services to GMU? This is a new solicitation.
6. What are some of GMU's biggest challenges as it relates to its security needs for the events on-campus under this contract? A uniform security profile for various events on campus and access to security services when needed. 
7. Are there currently any challenges or issues GMU is experiencing with the incumbent contractor and their personnel? This is a new solicitation.
8. Have there been any challenges or issues experienced in the past with other contractors? Inappropriate behavior by contracted security services personnel.  
9. Will this contract be used exclusively for as-needed services for special events, or does GMU anticipate needing any ongoing, permanent campus security services?  This contract will be used exclusively for as-needed services for special events. Ongoing campus security services is provided by George Mason University Police and campus security, and Police Cadets. 
10. How many billable hours per year does GMU anticipate it will need staffed under this contract for security services? How many billable hours per year does GMU anticipate it will need staffed under this contract for event services (ticket takers, ushers, etc.)? Security services will arrange on a case-by-case basis by individual units as needed; demand has not been fully defined. 




Security office space
	Vendor, Nov 07, 2024 3:47 PM EST, Not Public - Pending

	Will office space be provided for security? If so, will it be at no cost or what would the cost be? Security services will be provided on an ad hoc basis upon request for special event support only. Where required, the university can negotiate a temporary location for security personnel to rest, eat, prepare, etc.



Parking for staff
	Vendor, Nov 07, 2024 3:47 PM EST, Not Public - Pending

	Will parking be provided for security staff? If there is a parking fee, please advise. 
Parking rates may apply depending upon the event. Information on parking rates is available on line here: Parking Services - Parking & Transportation - George Mason University



Training hours
	Vendor, Nov 07, 2024 3:49 PM EST, Not Public - Pending

	How many training hours are anticipated for the vendor to cover for the security staff? What are the current average training hours provided by the incumbent?
 This is a new solicitation. Security staff are expected to be qualified to hold their position, the RFP response should include information on the training security staff receive. This information will be considered when evaluating responses and awarding this contract. 



BPOL License and W-9
	Vendor, Nov 07, 2024 3:51 PM EST, Not Public - Pending

	Is the vendor required to have a BPOL license and have a W-9 registered with the Fairfax County, Commonwealth of Virginia as a qualifier for the RFP process? 
Offerors must comply with all local, state, and federal laws in order to perform services for this contract.  This includes any requirements from the Commonwealth of Virginia or localities to operate as a business. George Mason University will require all offerors to provide a substitute W-9 and register through Masons Vendor Onboarding Portal if awarded a contract.  
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