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Purchasing Department 
4400 University Drive, MS 3C1, Fairfax, VA 22030 

Phone: 703.993.2580; http://fiscal.gmu.edu/purchasing/ 

  

STANDARD CONTRACT 

GMU-SS0906-24-01 

 

This Contract entered on this   1st  day of  April, 2025 (Effective Date) by Sentry Force Security LLC hereinafter called “Contractor” 

(located at 3702 Pender Drive Suite 402, Fairfax, VA 22030) and George Mason University hereinafter called “Mason,” or “University”. 

 

I. WITNESSETH that the Contractor and Mason, in consideration of the mutual covenants, promises and agreement herein 

contained, agree as follows: 

 

II. SCOPE OF CONTRACT:  The Contractor shall provide University Event Security Services for George Mason University as 

set forth in the Contract documents. 

 

Note. This contract is not a guarantee of work 

 

During the term of this Contract, Contractor may issue Statements of Work (“SOW”) to modify the scope of the engagement 

or otherwise change the work to be performed under this Contract. All SOW’s must be on a form approved by Mason prior to 

the start of this Contract. Any SOW that does not conform to the pre-approved SOW form shall be void even if approved by 

Mason. Additionally, the SOW shall be limited to modifications to the scope of the engagement or other changes to the work 

to be performed under this Contract; any other terms contained in a SOW shall be void and have no effect even if approved by 

Mason. Other than changes to the scope of the engagement or the work to be performed under this Contract, Contractor may 

not change, modify, add, supersede, or remove any term from this Contract through a SOW. 

 

III. PERIOD OF CONTRACT:  April 1, 2025 – March 31, 2026 with four (4) successive one-year renewal options.  

 

IV. PRICE SCHEDULE:  The pricing specified in this section represents the complete list of charges from the Contractor. Mason 

shall not be liable for any additional charges.    

 

Negotiated Pricing 3.18.2025 

Personnel Services 
(pricing listed hourly, with four 

(4) hour minimum): 
Hourly Rate 

Hourly Rate 
(OT/Holiday) 

Event Staff $40.00 $50.00 

Supervisor $45.00 $57.50 

Parking Staff $40.00 $50.00 

Overnight Staff $40.00 $50.00 

Event Manager $50.00 $60.00 

 
 

V. CONTRACT ADMINISTRATION:  David Farris, Assistant Vice President, Risk, Safety, & Resilience, shall serve as 

Contract Administrator for this Contract and shall use all powers under the Contract to enforce its faithful performance. The 

Contract Administrator shall determine the amount, quality and acceptability of work and shall decide all other questions in 

connection with the work. All direction and order from Mason shall be transmitted through the Contract Administrator, 

however, the Contract Administrator shall have no authority to approve changes which shall alter the concept or scope or 

change the basis for compensation.  

 

VI. METHOD OF PAYMENT:  2%-15 Net30. Contractor shall submit invoices directly to acctpay@gmu.edu with a copy to the 

Contract Administrator. Invoices will be paid Net 15 after goods received, services rendered, or receipt in Mason’s Accounts 

Payable email box, acctpay@gmu.edu, whichever is later. Invoices must reference a Purchase Order number to be considered 

valid.  

 

VII. THE CONTRACT DOCUMENTS SHALL CONSIST OF (In order of precedence): 

 

A. This signed Contract; 

B. Negotiation Responses dated March 18, 2025 (attached); 

C. RFP No. GMU-SS0906-25, in its entirety (attached); 

D. Contractor’s proposal dated November 22, 2024 (attached). 
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VIII. GOVERNING RULES: This Contract is governed by the provisions of the Restructured Higher Education Financial and 

Administrative Operations Act, Chapter 10 (§ 23.1-1000 et seq.) of Title 23.1 of the Code of Virginia, and the “Governing 

Rules” and the Purchasing Manual for Institutions of Higher Education and their Vendors. Documents may be viewed at: 

https://vascupp.org. 

 

IX. CONTRACT PARTICIPATION:  It is the intent of this Contract to allow for cooperative procurement. Accordingly, any 

public body, public or private health or educational institutions, or affiliated corporations may access this Contract if authorized 

by the Contractor.   

  

Participation in this Contract is strictly voluntary. If authorized by the Contractor, the contract will be extended to the entities 

indicated above to purchase goods and services in accordance with contract terms. As a separate contractual relationship, the 

participating entity will place its own orders directly with the Contractor(s) and shall fully and independently administer its use 

of the contract(s) to include contractual disputes, invoicing and payments without direct administration from the University. 

No modification of this Contract or execution of a separate agreement is required to participate; however, the participating 

entity and the Contractor may modify the terms and conditions of the contract to accommodate specific governing laws, 

regulations, policies, and business goals required by the participating entity. Any such modification will apply solely between 

the participating entity and the Contractor.     

 

The University may request the Contractor provide semi-annual usage reports for all entities accessing the Contract. The 

University shall not be held liable for any costs or damages incurred by any other participating entity as a result of any 

authorization by the Contractor to extend the Contract. It is understood and agreed that the University is not responsible for the 

acts or omissions of any entity and will not be considered in default of the contract no matter the circumstances. 

 

Use of this Contract does not preclude any participating entity from using other contracts or competitive processes as needed. 

 

X. STANDARD TERMS AND CONDITIONS:  

 

A. APPLICABLE LAW AND CHOICE OF FORUM:  This Contract shall be construed, governed, and interpreted 

pursuant to the laws of the Commonwealth of Virginia. All disputes arising under this Contract shall be brought before 

an appropriate court in the Commonwealth of Virginia. 

 

B. ANTI-DISCRIMINATION:  By entering into this Contract Contractor certifies to the Commonwealth that they will 

conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair 

Employment Contracting Act of 1975, as amended, where applicable, the Virginians with Disabilities Act, the 

Americans with Disabilities Act and §§ 9&10 of the Governing Rules. If the award is made to a faith-based 

organization, the organization shall not discriminate against any recipient of goods, services, or disbursements made 

pursuant to the Contract on the basis of the recipient's religion, religious belief, refusal to participate in a religious 

practice, or on the basis of race, age, color, gender or national origin and shall be subject to the same rules as other 

organizations that contract with public bodies to account for the use of the funds provided; however, if the faith-based 

organization segregates public funds into separate accounts, only the accounts and programs funded with public funds 

shall be subject to audit by the public body. (Governing Rules, § 36). 

 In every contract over $10,000 the provisions in 1. and 2. below apply: 

1. During the performance of this Contract, the Contractor agrees as follows: 

 

a. The Contractor will not discriminate against any employee or applicant for employment because of 

race, religion, color, sex, national origin, age, disability, or any other basis prohibited by state law 

relating to discrimination in employment, except where there is a bona fide occupational 

qualification reasonably necessary to the normal operation of the Contractor. The Contractor agrees 

to post in conspicuous places, available to employees and applicants for employment, notices setting 

forth the provisions of this nondiscrimination clause. 

 

b. The Contractor, in all solicitations or advertisements for employees placed by or on behalf of the 

Contractor, will state that such Contractor is an equal opportunity employer. 

 

 c. Notices, advertisements and solicitations placed in accordance with federal law, rule or 

 regulation shall be deemed sufficient for the purpose of meeting these requirements. 
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2. The Contractor will include the provisions of 1. above in every subcontract or purchase order over $10,000, 

so that the provisions will be binding upon each subcontractor or Contractor. 

 

C. ANTITRUST:  By entering into this Contract, the Contractor conveys, sells, assigns, and transfers to the 

Commonwealth of Virginia all rights, title and interest in and to all causes of action it may now have or hereafter 

acquire under the antitrust laws of the United States and the Commonwealth of Virginia, relating to the particular 

goods or services purchased or acquired by the Commonwealth of Virginia under this Contract. 

 

D. ASSIGNMENT:  Neither party will assign or otherwise transfer its rights or obligations under this Contract without 

both parties’ prior written consent. Any attempted assignment, transfer, or delegation without such consent is void. 

 

E. AUDIT:  The Contractor shall retain all books, records, and other documents relative to this Contract for five (5) years 

after final payment, or until audited by the Commonwealth of Virginia, whichever is sooner. The University, its 

authorized agents, and/or state auditors shall have full access to and the right to examine any of said materials during 

said period. 

 

F. AVAILABILITY OF FUNDS:  It is understood and agreed between the parties herein that the University shall be 

bound hereunder only to the extent of the funds available or which may hereafter become available for the purpose of 

this Contract. 

 

G. AUTHORIZED SIGNATURES:  The signatory for each Party certifies that he or she is an authorized agent to sign 

on behalf such Party. 

 

H. BACKGROUND CHECKS:  Prior to any of Contractors employees, agents, or subcontractors (collectively 

"Personnel") performing services on any Mason campus, Contractor shall, at its sole expense, obtain comprehensive 

background checks on all Personnel. Such background checks shall include, at minimum: a review of the Personnel's 

records to include social security number search, local and federal criminal records (any misdemeanor convictions 

and/or felony convictions), the Sex Offender Registry, and the SanctionsBase+ Search or equivalent. In addition, for 

sensitive financial work or when operating a motor vehicle in the performance of duties for Mason, the background 

investigation shall include a credit report or motor vehicle check, respectively. Contractor warrants that all such 

Personnel have successfully passed these background checks and are qualified to perform the contracted services. 

Contractor shall maintain records of all background checks and make them available to Mason upon request. Mason 

reserves the right to deny access to its premises to any Personnel based on the results of these background checks or 

for any other reason at Mason’s sole discretion. Contractor shall immediately remove any Personnel from Mason’s 

premises upon Mason’s request. Signature on this Contract confirms your compliance with this requirement. 

 

I. CANCELLATION OF CONTRACT:  Mason reserves the right to cancel this Contract, in part or in whole, without 

penalty, for any reason, upon 60 days written notice to the Contractor. Upon written notice of cancellation from Mason, 

Mason shall be fully released from any further obligation under the Contract and Contractor agrees to directly refund 

all payments, for services not already performed, to Mason, including any pre-paid deposits, within 14 days. Any 

contract cancellation notice shall not relieve the Contractor of the obligation to deliver and/or perform on all 

outstanding orders issued prior to the effective date of cancellation. 

 

J. CHANGES TO THE CONTRACT:  Changes can be made to this Contract in any of the following ways: 

 

1. The parties may agree in writing to modify the scope of this Contract. 

 

2. Mason may order changes within the general scope of Contract at any time by written notice to Contractor. 

Changes within the scope of this Contract include, but are not limited to, things such as services to be 

performed, the method of packing or shipment, and the place of delivery or installation. Contractor shall 

comply with the notice upon receipt. Contractor shall be compensated for any additional costs incurred as 

the result of such order and shall give Mason a credit for any savings. Said compensation shall be determined 

by one of the following methods: 

 

a. By mutual agreement between the parties in writing; or 

 

b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be done 

can be expressed in units, and the Contractor accounts for the number of units of work performed, 

subject to the Mason’s right to audit Contractor’s records and/or to determine the correct number of 
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units independently; or 

 

c. By ordering Contractor to proceed with the work and keep a record of all costs incurred and savings 

realized. A markup for overhead and profit may be allowed if provided by Contract. The same 

markup shall be used for determining a decrease in price as the result of savings realized. Contractor 

shall present Mason with all vouchers and records of expenses incurred and savings realized. Mason 

shall have the right to audit the records of Contractor as it deems necessary to determine costs or 

savings. Any claim for an adjustment in price under this provision must be asserted by written notice 

to Mason within thirty (30) days from the date of receipt of the written order from Mason. If the 

Parties fail to agree on an amount of adjustment, the question of an increase or decrease in the 

Contract price or time for performance shall be resolved in accordance with the procedures for 

resolving disputes provided by the Disputes Clause of this Contract or, if there is none, in accordance 

with the disputes provisions of the Commonwealth of Virginia Purchasing Manual for Institutions 

of Higher Education and Their Contractors. Neither the existence of a claim nor a dispute resolution 

process, litigation or any other provision of this Contract shall excuse the Contractor from promptly 

complying with the changes ordered by Mason or with the performance of this Contract generally. 

 

K. CLAIMS:  Contractual claims, whether for money or other relief, shall be submitted in writing no later than 60 days 

after final payment. However, written notice of the Contractor's intention to file a claim shall be given at the time of 

the occurrence or beginning of the work upon which the claim is based. Nothing herein shall preclude a contract from 

requiring submission of an invoice for final payment within a certain time after completion and acceptance of the work 

or acceptance of the goods. Pendency of claims shall not delay payment of amounts agreed due in the final payment. 

 

1. The Contractor must submit written claim to: 

Chief Procurement Officer 

George Mason University 

4400 University Drive, MSN 3C5 

Fairfax, VA 22030 

 

2. The Contractor must submit any unresolved claim in writing no later than 60 days after final payment to the 

Chief Procurement Officer.  

 

3. Upon receiving the written claim, the Chief Procurement Officer will review the written materials relating to 

the claim and will mail their decision to the Contractor within 60 days after receipt of the claim.  

 

4. The Contractor may appeal the Chief Procurement Officer’s decision in accordance with §55 of the 

Governing Rules. 

 

L. COLLECTION AND ATTORNEY’S FEES:  The Contractor shall pay to Mason any reasonable attorney’s fees or 

collection fees, at the maximum allowable rate permitted under Virginia law, incurred in enforcing this Contract or 

pursuing and collecting past-due amounts under this Contract. 

 

M. COMPLIANCE:  All goods and services provided to Mason shall be done so in accordance with any and all applicable 

local, state, federal, and international laws, regulations and/or requirements and any industry standards, including but 

not limited to: the Family Educational Rights and Privacy Act (FERPA), Health Insurance Portability and 

Accountability Act (HIPAA) and Health Information Technology for Economic and Clinical Health Act (HITECH), 

Government Data Collection and Dissemination Practices Act, Gramm-Leach-Bliley Financial Modernization Act 

(GLB), Payment Card Industry Data Security Standards (PCI-DSS), Americans with Disabilities Act (ADA), and 

Federal Export Administration Regulations. Any Contractor personnel visiting Mason facilities will comply with all 

applicable Mason policies regarding access to, use of, and conduct within such facilities. Mason’s policies can be 

found at https://universitypolicy.gmu.edu/all-policies/ and any facility specific policies can be obtained from the 

facility manager. 

 

N. CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION:  The Contractor shall ensure that  

personally identifiable information (“PII”) which is defined as any information that by itself or when combined with 

other information can be connected to a specific person and may include but is not limited to personal identifiers such 

as name, address, phone, date of birth, Social Security number, student or personal identification numbers, driver’s 

license numbers, state or federal identification numbers, biometric information, religious or political affiliation, non-

directory information, and any other information protected by state or federal privacy laws, will be collected and held 

confidential and in accordance with this agreement, during and following the term of this Contract, and will not be 
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divulged without the individual's and Mason's written consent and only in accordance with federal law or the Code of 

Virginia. 
 

O. CONFLICT OF INTEREST:  Contractor represents to Mason that its entering into this Contract with Mason and its 

performance through its agents, officers and employees does not and will not involve, contribute to nor create a conflict 

of interest prohibited by Virginia State and Local Government Conflict of  Interests Act (Va. Code 2.2-3100 et seq), 

the Virginia Ethics in Public Contracting Act (§57 of the  Governing Rules), the Virginia Governmental Frauds Act 

(Va. Code 18.2 – 498.1 et seq) or any other  applicable law or regulation. 
 

P. CONTINUITY OF SERVICES:  

 

1. The Contractor recognizes that the services under this Contract are vital to Mason and must be continued 

without interruption and that, upon contract expiration, a successor, either Mason or another contractor, may 

continue them. The Contractor agrees:  

a. To exercise its best efforts and cooperation to affect an orderly and efficient transition to a successor;  

b. To make all Mason owned facilities, equipment, and data available to any successor at an 

appropriate time prior to the expiration of the contract to facilitate transition to successor; and  

c. That the University Procurement Officer shall have final authority to resolve disputes related to the 

transition of the contract from the Contractor to its successor.  

 

2. The Contractor shall, upon written notice from the Procurement Officer, furnish phase-in/phase-out services 

for up to ninety (90) days after this Contract expires and shall negotiate in good faith a plan with the successor 

to execute the phase-in/phase-out services. This plan shall be subject to the Procurement Officer’s approval.  

 

3. The Contractor shall be reimbursed for all reasonable, pre-approved phase-in/phase-out costs (i.e., costs 

incurred within the agreed period after contract expiration that result from phase-in, phase-out operations). 

All phase-in/phase-out work fees must be approved by the Procurement Officer in writing prior to 

commencement of said work.  
 

Q. DEBARMENT STATUS:  As of the Effective Date, the Contractor certifies that it is not currently debarred by the 

Commonwealth of Virginia from submitting bids or proposals on contracts for the type of services covered by this 

Contract, nor is the Contractor an agent of any person or entity that is currently so debarred. 
 

R. DEFAULT:  In the case of failure to deliver goods or services in accordance with Contract terms and conditions, 

Mason, after due oral or written notice, may procure them from other sources and hold Contractor responsible for any 

resulting additional purchase and administrative costs. This remedy shall be in addition to any other remedies which 

Mason may have. 
 

S. DRUG-FREE WORKPLACE: Contractor has, and shall have in place during the performance of this Contract, a drug-

free workplace policy (DFWP), which it provides in writing to all its employees, vendors, and subcontractors, and 

which specifically prohibits the following on company premises, during work-related activities, or while conducting 

company business: the sale, purchase, manufacture, dispensation, distribution possession, or use of any illegal drug 

under federal law (including marijuana). For purposes of this section, “drug-free workplace” covers all sites at which 

work is done by Contractor in connection with this Contract. 

 

T. ENTIRE CONTRACT:  This Contract constitutes the entire understanding of the Parties with respect to the subject 

matter herein and supersedes all prior oral or written contracts with respect to the subject matter herein. This Contract 

can be modified or amended only by a writing signed by all of the Parties. 

 

U. EXPORT CONTROL:  

 

1. Munitions Items: If the Contractor is providing any items, data or services under this order that are controlled 

by the Department of State, Directorate of Defense Trade Controls, International Traffic in Arms Regulations 

(“ITAR”), or any items, technology or software controlled under the “600 series” classifications of the Bureau 

of Industry and Security’s Commerce Control List (“CCL”) (collectively, “Munitions Items”), prior to 

delivery, Contractor must:  

 

a. notify Mason (by sending an email to export@gmu.edu), and  

 

b. receive written authorization for shipment from Mason’s Director of Export Controls.  
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The notification provided by the Contractor must include the name of the Mason point of contact, identify 

and describe each ITAR or CCL-controlled commodity, provide the associated U.S. Munitions List (USML) 

category number(s) or Export Control Classification Number, and indicate whether or not the determination 

was reached as a result of a commodity jurisdiction determination, or self-classification process. The 

Contractor promises that if it fails to obtain the required written pre-authorization approval for shipment to 

Mason of any Munitions Item, it will reimburse Mason for any fines, legal costs and other fees imposed for 

any violation of export controls regarding the Munition Item that are reasonably related to the Contractor’s 

failure to provide notice or obtain Mason’s written pre-authorization. 

 

2. Dual-Use Items: If the Contractor is providing any dual-use items, technology or software under this order 

that are listed on the CCL in a series other than a “600 series”, Contractor must (i) include the Export Control 

Classification Number (ECCN) on the packing or other transmittal documentation traveling with the item(s) 

and, (ii) send a description of the item, its ECCN, and the name of the Mason point of contact to: 

export@gmu.edu .  

 

V. FORCE MAJEURE:  Mason shall be excused from any and all liability for failure or delay in performance of any 

obligation under this Contract resulting from any cause not within the reasonable control of Mason, which includes 

but is not limited to acts of God, fire, flood, explosion, earthquake, or other natural forces, war, civil unrest, accident, 

any strike or labor disturbance, travel restrictions, acts of government, disease, pandemic, or contagion, whether such 

cause is similar or dissimilar to any of the foregoing. Upon written notification from Mason that such cause has 

occurred, Contractor agrees to directly refund all payments to Mason, for services not yet performed, including any 

pre-paid deposits within 14 days. 

 

W. FUTURE GOODS AND SERVICES: Mason reserves the right to have Contractor provide additional goods and/or 

services that may be required by Mason during the term of this Contract. Any such goods and/or services will be 

provided by the Contractor under the same pricing, terms and conditions of this Contract. Such additional goods and/or 

services may include other products, components, accessories, subsystems or related services that are newly 

introduced during the term of the contract. Such newly introduced additional goods and/or services will be provided 

to Mason at Favored Customer pricing, terms and conditions. 

 

X. IMMIGRATION REFORM AND CONTROL ACT OF 1986:  By entering into this Contract Contractor certifies that 

they do not and will not during the performance of this Contract employ illegal alien workers or otherwise violate the 

provisions of the federal Immigration Reform and Control Act of 1986. 
 

Y. INDEMNIFICATION:  Contractor agrees to indemnify, defend and hold harmless George Mason University, the 

Commonwealth of Virginia, its officers, agents, and employees from any claims, damages and actions of any kind or 

nature, whether at law or in equity, arising from or caused by the use of any materials, goods, or equipment of any 

kind or nature furnished by the Contractor/any services of any kind or nature furnished by the Contractor, provided 

that such liability is not attributable to the sole negligence of Mason or to the failure of Mason to use the materials, 

goods, or equipment in the manner already and permanently described by the Contractor on the materials, goods or 

equipment delivered. Contractor understands and acknowledges that Mason has not agreed to provide any 

indemnification or save harmless agreements running to Contractor.   
 

Z. INDEPENDENT CONTRACTOR:  The Contractor is not an employee of Mason, but is engaged as an independent 

contractor. The Contractor shall indemnify and hold harmless the Commonwealth of Virginia, Mason, and its 

employees and agents, with respect to all withholding, Social Security, unemployment compensation and all other 

taxes or amounts of any kind relating to the Contractor’s performance of this Contract. Nothing in this Contract shall 

be construed as authority for the Contractor to make commitments which will bind Mason or to otherwise act on behalf 

of Mason, except as Mason may expressly authorize in writing. 
 

AA. INFORMATION TECHNOLOGY ACCESS ACT:  Computer and network security is of paramount concern at 

Mason. Mason wants to ensure that computer/network hardware and software does not compromise the security of its 

IT environment. Contractor agrees to use commercially reasonable measures in connection with any offering your 

company makes to avoid any known threat to the security of the IT environment at Mason. 

 

All e-learning and information technology developed, purchased, upgraded or renewed by or for the use of Mason 

shall comply with all applicable University policies, Federal and State laws and regulations including but not limited 

to Section 508 of the Rehabilitation Act (29 U.S.C. 794d), the Information Technology Access Act, §§2.2-3500 

through 2.2-3504 of the Code of Virginia, as amended, and all other regulations promulgated under Title II of The 
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Americans with Disabilities Act which are applicable to all benefits, services, programs, and activities provided by or 

on behalf of the University. The Contractor shall also comply with the Web Content Accessibility Guidelines (WCAG) 

2.0. For more information, please visit http://ati.gmu.edu, under Policies and Procedures.   

 

BB. INSURANCE:  The Contractor shall maintain all insurance necessary with respect to the services provided to Mason.  

The Contractor further certifies that they will maintain the insurance coverage during the entire term of the Contract 

and that all insurance is to be placed with insurers with a current reasonable A.M. Best’s rating authorized to sell 

insurance in the Commonwealth of Virginia by the Virginia State Corporation Commission. The Commonwealth of 

Virginia and Mason shall be named as an additional insured. By requiring such minimum insurance, Mason shall not 

be deemed or construed to have assessed the risk that may be applicable to the Contractor. The Contractor shall assess 

its own risks and, if it deems appropriate and/or prudent, maintain higher limits and/or broader coverage. The 

Contractor is not relieved of any liability or other obligations assumed or pursuant to this Contract by reason of its 

failure to obtain or maintain insurance in sufficient amounts, duration, or types. 

 

1. Commercial General Liability Insurance in an amount not less than one million dollars ($1,000,000) per 

occurrence for bodily injury or property damage, personal injury and advertising injury, products and 

completed operations coverage; 

 

2. Workers Compensation Insurance in an amount not less than that prescribed by statutory limits; and, as 

applicable; 

 

3. Commercial Automobile Liability Insurance applicable to bodily injury and property damage, covering 

owned, non-owned, leased, and hired vehicles in an amount not less than one million dollars ($1,000,000) 

per occurrence; and 

 

4. An umbrella/excess policy in an amount not less than five million dollars ($5,000,000) to apply over and 

above Commercial General Liability, Employer’s Liability, and Commercial Automobile Liability Insurance. 

 

CC. INTELLECTUAL PROPERTY:  Contractor warrants and represents that it will not violate or infringe any intellectual 

property right or any other personal or proprietary right and shall indemnify and hold harmless Mason against any 

claim of infringement of intellectual property rights which may arise under this Contract. 

 

Unless expressly agreed to the contrary in writing, all goods, products, materials, documents, reports, writings, video 

images, photographs or papers of any nature including software or computer images prepared or provided by 

Contractor (or its subcontractors) for Mason will not be disclosed to any other person or entity without the written 

permission of Mason. 

 

Work Made for Hire. Contractor warrants to Mason that Mason will own all rights, title and interest in any and all 

intellectual property rights created in the performance or otherwise arising from the Contract and will have full 

ownership and beneficial use thereof, free and clear of claims of any nature by any third party including, without 

limitation, copyright or patent infringement claims. Contractor agrees to assign and hereby assigns all rights, title, and 

interest in any and all intellectual property created in the performance or otherwise arising from the Contract, and will 

execute any future assignments or other documents needed for Mason to document, register, or otherwise perfect such 

rights. Notwithstanding the foregoing, for research collaboration pursuant to subcontracts under sponsored research 

Contracts administered by the University's Office of Sponsored Programs, intellectual property rights will be governed 

by the terms of the grant or contract to Mason to the extent such grant or contract requires intellectual property terms 

to apply to subcontractors. 

 

DD. NON-DISCRIMINATION:  All parties to this Contract agree to not discriminate on the basis of race, color, religion, 

national origin, sex, pregnancy, childbirth or related medical conditions, age (except where sex or age is a bona fide 

occupational qualification, marital status or disability). 

 

EE. NON-EXCLUSIVITY: Nothing herein is intended nor shall be construed as creating any exclusive arrangement with 

Contractor. This Contract will not restrict or prohibit Mason from acquiring the same or similar goods and/or services 

from other entities or sources. 

 

FF. PAYMENT TO SUBCONTRACTORS:  Contractor shall take the following actions upon receiving payment from 

Mason: (1) pay the subcontractor within seven days for the proportionate share of the total payment received from 

Mason attributable to the work performed by the subcontractor under that Contract; or (2) notify Mason and 

subcontractor within seven days, in writing, of its intention to withhold all or a part of the subcontractor's payment 
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with the reason for non-payment. The Contractor shall collect the appropriate Tax Identification Number (Either SSN# 

or EIN#) based on the entity type of the subcontractor. The Contractor shall pay interest to subcontractors on all 

amounts owed by the Contractor that remain unpaid after seven days following receipt by the Contractor of payment 

from Mason for work performed by the subcontractor under that contract, except for amounts withheld as allowed by 

prior notification. Unless otherwise provided under the terms of this Contract, interest shall accrue to subcontractors 

at the rate of one percent per month. The Contractor shall include in each of its subcontracts a provision requiring each 

subcontractor to include or otherwise be subject to the same payment and interest requirements with respect to each 

lower-tier subcontractor. A contractor's obligation to pay an interest charge to a subcontractor may not be construed 

to be an obligation of Mason. A contract modification may not be made for the purpose of providing reimbursement 

for such interest charge. A cost reimbursement claim may not include any amount for reimbursement for such interest 

charge.  

 

GG. PUBLICITY:  Contractor shall not use, in its external advertising, marketing programs, or promotional efforts, any 

data, name, insignia, trademarks, pictures or other representation of the University or its employees except on the 

specific written authorization in advance by the University. The University must receive all requests for authorization 

in writing no later than ten (10) days in advance of the use date.   
 

HH. REMEDIES:  If the Contractor breaches this Contract, in addition to any other rights or remedies, Mason may 

terminate this Contract without prior notice. 

 

II. RENEWAL OF CONTRACT:  This Contract may be renewed by Mason for four (4) successive one-year renewal 

options under the terms and conditions of this Contract except as stated in 1. and 2. below. Price increases may be 

negotiated only at the time of renewal. Written notice of the University’s intention to renew shall be given 

approximately 90 days prior to the expiration date of each contract period. 

 

1. If the University elects to exercise the option to renew the Contract for an additional one-year period, the 

Contract price(s) for the additional one year shall not exceed the lesser of the Contract price(s) of the original 

Contract increased/decreased by more than the percentage increase/decrease of the “other goods and 

services” category of the CPI-U section of the Consumer Price Index of the United States Bureau of Labor 

Statistics for the latest twelve months for which statistics are available, or 2%, whichever is lower.  

 

2. If during any subsequent renewal periods, the University elects to exercise the option to renew the Contract, 

the Contract price(s) for the subsequent renewal period shall not exceed the lesser of the Contract price(s) of 

the previous renewal period increased/decreased by more than the percentage increase/decrease of the “other 

goods and services” category of the CPI-U section of the Consumer Price Index of the United States bureau 

of Labor Statistics for the latest twelve months for which statistics are available, or 2%, whichever is lower. 

 

JJ. REPORTING OF CRIMES, ACCIDENTS, FIRES AND OTHER EMERGENCIES:  Any Mason Employee, 

including contracted service providers, who is not a staff member in Counseling and Psychological Services (CAPS) 

or a pastoral counselor, functioning within the scope of that recognition, is considered a “Campus Security Authority 

(CSA).” CSAs must promptly report all crimes and other emergencies occurring on or near property owned or 

controlled by Mason to the Department of Police & Public Safety or local police and fire authorities by dialing 9-1-1. 

At the request of a victim or survivor, identifying information may be excluded from a report (e.g., names, initials, 

contact information, etc.). Please visit the following website for more information and training: 

http://police.gmu.edu/clery-act-reporting/campus-security-authority-csa/.” 

 

KK. RESPONSE TO LEGAL ORDERS, DEMANDS, OR REQUESTS FOR DATA:  Except as otherwise expressly 

prohibited by law, Contractor will: i) immediately notify Mason of any subpoenas, warrants, or other legal orders, 

demands or requests received by Contractor seeking University Data; ii) consult with Mason regarding its response; 

iii) cooperate with Mason’s reasonable requests in connection with efforts by Mason to intervene and quash or modify 

the legal order, demand or request; and iv) upon Mason’s request, provide Mason with a copy of its response.   

 

If Mason receives a subpoena, warrant, or other legal order, demand (including request pursuant to the Virginia 

Freedom of Information Act) or request seeking University Data maintained by Contractor, Mason will promptly 

provide a copy to Contractor. Contractor will promptly supply Mason with copies of data required for Mason to 

respond, and will cooperate with Mason’s reasonable requests in connection with its response. 

 

LL. SEVERABILITY:  Should any portion of this Contract be declared invalid or unenforceable for any reason, such 

portion is deemed severable from the Contract and the remainder of this Contract shall remain fully valid and 

enforceable. 
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MM. SOVEREIGN IMMUNITY:  Nothing in this Contract shall be deemed a waiver of the sovereign immunity of the 

Commonwealth of Virginia and of Mason. 
 

NN. SUBCONTRACTS:  No portion of the work shall be subcontracted without prior written consent from Mason.  In the 

event that the Contractor desires to subcontract some part of the work specified herein, the Contractor shall furnish 

Mason the names, qualifications and experience of their proposed subcontractors. The Contractor shall, however, 

remain fully liable and responsible for the work to be done by its subcontractor(s) and shall assure compliance with 

all requirements of this Contract. This paragraph applies to, but is not limited to, subcontractor(s) who process 

University Data. 
 

OO. SWaM CERTIFICATION:  Contractor agrees to fully support the Commonwealth of Virginia and Mason’s efforts 

related to SWaM goals. Upon contract execution, Contractor, if eligible, shall submit all required documents necessary 

to achieve SWaM certification to the Department of Small Business and Supplier Diversity within 90 days. If 

Contractor is currently SWaM certified, Contractor agrees to maintain their certification for the duration of this 

Contract and shall submit all required renewal documentation at least 30 days prior to existing SWaM expiration at 

https://www.sbsd.virginia.gov/. 
 

PP. UNIVERSITY DATA: University Data includes all Mason owned, controlled, or collected PII and any other 

information that is not intentionally made available by Mason on public websites, including but not limited to business, 

administrative and financial data, intellectual property, and patient, student and personnel data. Contractor agrees to 

the following regarding University Data it may collect or process as part of this contract: 

 

1. Contractor will use University Data only for the purpose of fulfilling its duties under the Contract and will 

not share such data with or disclose it to any third party without the prior written consent of Mason, except 

as required by the Contract or as otherwise required by law. University Data will only be processed by 

Contractor to the extent necessary to fulfill its responsibilities under the Contract or as otherwise directed by 

Mason. 

 

2. University Data, including any back-ups, will not be accessed, stored, or transferred outside the United States 

without prior written consent from Mason. Contractor will provide access to University Data only to its 

employees and subcontractors who need to access the data to fulfill Contractor’s obligations under the 

Contract. Contractor will ensure that employees who perform work under the Contract have read, understood, 

and received appropriate instruction as to how to comply with the data protection provisions of the Contract 

and to maintain the confidentiality of the University Data. 
 

3. The parties agree that as between them, all rights including all intellectual property rights in and to University 

Data shall remain the exclusive property of Mason, and Contractor has a limited, nonexclusive license to use 

the University Data as provided in the Contract solely for the purpose of performing its obligations under the 

Contract. The Contract does not give a party any rights, implied or otherwise, to the other party’s data, 

content, or intellectual property, except as expressly stated in the Contract.  
 

4. Contractor will take reasonable measures, including audit trails, to protect University Data against 

deterioration or degradation of data quality and authenticity. Contractor shall be responsible for ensuring that 

University Data, per the Virginia Public Records Act, is preserved, maintained, and accessible throughout 

their lifecycle, including converting and migrating electronic data as often as necessary so that information 

is not lost due to hardware, software, or media obsolescence or deterioration. 
 

5. Contractor shall notify Mason within three business days if it receives a request from an individual under any 

applicable law regarding PII about the individual, including but not limited to a request to view, access, 

delete, correct, or amend the information. Contractor shall not take any action regarding such a request except 

as directed by Mason. 
 

6. If Contractor will have access to University Data that includes “education records” as defined under the 

Family Educational Rights and Privacy Act (FERPA), the Contractor acknowledges that for the purposes of 

the Contract it will be designated as a “school official” with “legitimate educational interests” in the 

University education records, as those terms have been defined under FERPA and its implementing 

regulations, and the Contractor agrees to abide by the limitations and requirements imposed on school 

officials. Contractor will use the education records only for the purpose of fulfilling its duties under the 

Contract for Mason’s and its end user’s benefit, and will not share such data with or disclose it to any third 
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party except as provided for in the Contract, required by law, or authorized in writing by the University. 
 

7. Mason may require that Mason and Contractor complete a Data Processing Addendum (“DPA”). If a DPA 

is completed, Contractor agrees that the information in the DPA is accurate. Contractor will only collect or 

process University Data that is identified in the DPA and will only handle that data (e.g., type of processing 

activities, storage, security, disclosure) as described in the DPA. If Contractor intends to do anything 

regarding University Data that is not reflected in the DPA, Contractor must request an amendment to the 

DPA and may not take the intended action until the amendment is approved and documented by Mason.  

 

QQ. UNIVERSITY DATA SECURITY:  Data security is of paramount concern to Mason. Contractor will utilize, store and 

process University Data in a secure environment in accordance with commercial best practices, including appropriate 

administrative, physical, and technical safeguards, to secure such data from unauthorized access, disclosure, alteration, 

and use.  Such measures will be no less protective than those used to secure Contractor’s own data of a similar type, 

and in no event less than reasonable in view of the type and nature of the data involved. At a minimum, Contractor 

shall use industry-standard and up-to-date security tools and technologies such as anti-virus protections and intrusion 

detection methods to protect University Data. 

 

1. Immediately upon becoming aware of circumstances that could have resulted in unauthorized access to or 

disclosure or use of University Data, Contractor will notify Mason, fully investigate the incident, and 

cooperate fully with Mason’s investigation of and response to and remediation of the incident. Except as 

otherwise required by law, Contractor will not provide notice of the incident directly to individuals who’s PII 

was involved, regulatory agencies, or other entities, without prior written permission from Mason. 

 

2. Mason reserves the right in its sole discretion to perform audits of Contactor, at Mason’s expense, to ensure 

compliance with all obligations regarding University Data. Contractor shall reasonably cooperate in the 

performance of such audits. Contractor will make available to Mason all information necessary to 

demonstrate compliance with its data processing obligations. Failure to adequately protect University Data 

or comply with the terms of this Contract with regard to University Data may be grounds to terminate this 

Contract. 

 

RR. UNIVERSITY DATA UPON TERMINATION OR EXPIRATION: Upon termination or expiration of the Contract, 

Contractor will ensure that all University Data are securely returned or destroyed as directed by Mason in its sole 

discretion within 180 days of the request being made. Transfer to Mason or a third party designated by Mason shall 

occur within a reasonable period of time, and without significant interruption in service. Contractor shall ensure that 

such transfer/migration uses facilities and methods that are compatible with the relevant systems of Mason or its 

transferee, and to the extent technologically feasible, that Mason will have reasonable access to University Data during 

the transition. In the event that Mason requests destruction of its data, Contractor agrees to destroy all data in its 

possession and in the possession of any subcontractors or agents to which the Contractor might have transferred 

University Data. Contractor agrees to provide documentation of data destruction to the University. 

 

Contractor will notify the University of any impending cessation of its business and any contingency plans. This 

includes immediate transfer of any previously escrowed assets and University Data and providing Mason access to 

Contractor’s facilities to remove and destroy Mason-owned assets and University Data. Contractor shall implement 

its exit plan and take all necessary actions to ensure a smooth transition of service with minimal disruption to Mason.  

Contractor will also provide a full inventory and configuration of servers, routers, other hardware, and software 

involved in service delivery along with supporting documentation, indicating which if any of these are owned by or 

dedicated to Mason. Contractor will work closely with its successor to ensure a successful transition to the new 

equipment, with minimal downtime and effect on Mason, all such work to be coordinated and performed in advance 

of the formal, final transition date. 

 

SS. UNIVERSITY REVIEW/APPROVAL:  All goods, services, products, design, etc. produced by the Contractor for or 

on behalf of Mason are subject to Mason’s review and approval. 

 

TT. WAIVER:  The failure of a party to enforce any provision in this Contract shall not be deemed to be a waiver of such 

right. 

 

 

 

[Signatures on next page] 
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Sentry Force Security LLC    George Mason University 

 

 

 

              

Signature      Signature      

 

Name:         Name:        

 

Title:                Title:                  

 

Date:        Date:        
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Purchasing Department 
4400 University Drive, MS 3C1, Fairfax, VA 22030 

Phone: 703.993.2580; http://fiscal.gmu.edu/purchasing/ 

 
March 18, 2025 
 
Tim Sansone 
President- tsansone@sentryforce.com 
Sentry Force Security LLC 
3702 Pender Drive Suite 402 
Fairfax, VA 22030 

 
SUBJECT: RFP GMU-SS0906-25 University Event Security Services 

Dear Tim Sansone, 

Thank you for your response to the original Negotiations Letter. Below are our responses. Please review Questions 1, 
and 3 and respond no later than Wednesday March 19, 2025. 

 
1. Mason is an educational institution and entity of the Commonwealth of Virginia. As such, we are obligated to 

ensure that all pricing and contractual elements meet our institution’s needs. Can you provide a reduced hourly 
rate for services while still maintaining the hourly rate paid to your employees that you told us during 
presentations? 

 
Response: Yes, we can reduce our proposed hourly rate depending on the estimated utilization for the 
services and estimated number of total billable hours annually which may be needed. Since GMU did not 
know how many billable hours might be needed annually, our submitted pricing was calculated based on our 
own estimate of 1,200 billable hours required annually. If the estimated number of hours needed is more than 
this, then depending on how many more hours are thought to be needed we can reduce our hourly rate 
commensurate with the projected total annual hours required under the contract. 
We recognize that GMU can’t commit to a firm number of hours, however if GMU can provide us with an 
educated guess on what it believes its total annual billable hours might be this will help us determine what 
discounted rate we can provide. 
 
GMU Response: GMU cannot provide an estimate on the number of hours annual as this is a new contract 
and past data  is not available. 
 
Understood. We can offer a 2% early payment discount and reevaluate our pricing for additional possible 
discounts at each renewal period, based on the utilization of hours over the previous 12 months (please see 
below response to #3). 

 
GMU Response: Accepted 

 
2. Do you have any minimum hourly requirements for jobs? For example, a 4-hour minimum per project 

 
Response: Yes, we require 4-hour minimums for all service requests, regardless of the actual duration of the 
service request (ie, if an officer is needed from 12pm to 2pm, 4 hours will be billed for this 2-hour service 
request) 

 
GMU Response: Accepted 

 
3. Can you provide any additional discounts based on total university spend? 

Response: Yes, we can provide a discount which correlates with the University’s projected annual spend on 
billable hours. For example, while the current submitted pricing was calculated based on staffing only 1,200 
billable hours/year, if the University projects and orders 12,000 hours in a year, then we can decrease our 

rate by 14% from $45.00/hour to $39.09/hour. Pricing can be discounted further if the University 
anticipates it will utilize more than 12,000 hours/year. Additionally, if the University believes it will use 
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more than 1,200 hours/year but less than 12,000 hours/year, we can still discount our proposed rates 
depending on the University’s best estimate of what its annual utilization of hours might be. 

 
 

GMU Response: GMU cannot provide an estimate on the number of hours annual as this is a new contract and 
past data  is not available. Would you be willing to offer this tiered discount in the form of a rebate at the end 
of the contract year if a certain number of hours is used or  participate in  our early payment discount  where 
you get paid in 15 days at a 2% discount? 
 
Yes, we can agree to the latter option and participate in the University’s early payment discount program by 
offering a 2% discount on our quoted hourly rates. Additionally, since this is 1 year base contract with 4 
renewal options, we can review the previous 12 months of utilization at the time of each renewal to determine 
if any discounts can be applied to the following option year based on the number of hours requested and 
fulfilled over the previous 12 months. 
 
GMU Response: Accepted 

 
4. If awarded a contract, do you acknowledge, agree and understand George Mason University cannot guarantee 

a minimum amount of business? 

Response: Understood and agreed. The nature of special event staffing is variable. Having performed on 
other large university campus security and event staffing contracts we understand this and can still adapt to 
these variations. 
 
GMU Response: Accepted 

 
5. You did not include any redlines to our Standard Contract (RFP Attachment B – Standard Contract) in your 

proposal, please confirm you do not take any exceptions to Mason’s Standard Contract. 
 

Response: Confirmed, we do not take any exception to the Standard Contract. 
 
GMU Response: Accepted 

 
6. Quotes should be used to summarize specific items such as; event dates, requirements, prices – no terms or 

conditions should be listed. Selected Firms providing Services must provide a Statement of Work or a clear 
and detailed price quote for Services. Please acknowledge and agree. 
 
Response: Acknowledged and agreed 
 
GMU Response: Accepted 
 

7. As part of Mason’s standard procedures, all awarded contracts will be publicly posted. Is there any 
information included that would be used to identify or harm a person's identity, finances, or personal 
information? If so, please provide a redacted copy of your proposal. 

Response: Please see the attached redacted copy of our proposal. 
 
GMU Response: Accepted 

 
Please advise if you have any questions or need clarification before responding. 
Regards, 

 

 
Sara Siddall, CUPO 
Strategic Sourcing Manager | Purchasing 
ssiddall@gmu.edu 

Docusign Envelope ID: A484CE4E-F19D-4E0A-A531-39641D431809



 

1 
 

Purchasing Department 
4400 University Drive, MS 3C1, Fairfax, VA 22030 

Phone: 703.993.2580; http://fiscal.gmu.edu/purchasing/ 

 

  
REQUEST FOR PROPOSALS 

GMU-SS0906-24 
 
ISSUE DATE:                                                                        October 31, 2024 
 
TITLE:                                                              University Event Security Services 
 
PRIMARY PROCUREMENT OFFICER:  Sara Siddall, Strategic Sourcing Manager 
 
SECONDARY PROCUREMENT OFFICER:  James F. Russell, Director 
 
QUESTIONS/INQUIRIES: Submit all inquiries through Mason’s Bonfire Portal, no later than 4:00 PM Eastern Time (ET) on 
November 7, 2024. All questions must be submitted through Mason’s Bonfire portal. For assistance with technical questions related 
to Bonfire, contact Support@GoBonfire.com or visit Bonfire’s help forum at https://vendorsupport.gobonfire.com/hc/en-us. Responses 
to questions will be posted to Mason’s Bonfire portal and by 5:00 PM ET on November 13, 2024. 
 
PROPOSAL DUE DATE AND TIME:  November 22, 2024 @ 2:00 PM ET. ATTENTION: PROPOSALS WILL NOT BE 
ACCEPTED VIA EMAIL, MAIL, THROUGH eVA OR IN PERSON. SEE SECTION XII.A.1 FOR DETAILS ON ELECTRONIC 
PROPOSAL SUBMISSION. 
 
IMPORTANT! All communication with Offerors will take place in Bonfire, to include negotiations. Mason can only message 
individuals at your organization that have interacted in Bonfire for this specific RFP. Please ensure the appropriate person to handle 
negotiations and other RFP communication has individually logged into the system and either downloaded documents, submitted your 
proposal or asked a question.  
 
In Compliance With This Request For Proposal And To All The Conditions Imposed Therein And Hereby Incorporated By 
Reference, The Undersigned Offers And Agrees To Furnish The Goods/Services In Accordance With The Attached Signed 
Proposal Or As Mutually Agreed Upon By Subsequent Negotiations. 
 

Name and Address of Firm: 
 
Legal Name:       Date:       
 
DBA:          
 
Address:        

By:       
                    Signature     
                           
FEI/FIN No.        Name:        
 
Fax No.         Title:       
 
Email:         Telephone No.      
 
SWaM Certified: Yes:    No:    (See Section VII. SWaM CERTIFICATION for complete details). 
 
SWaM Certification Number:       
 
☐ Check box to confirm your proposal contains all terms and conditions or subsequent Statements of Work that could apply over the 

life of any resulting contract. See section IV. Final Contract for additional information.  
 
This public body does not discriminate against faith-based organizations in accordance with the Governing Rules, § 36 or against a 
Bidder/Offeror because of race, religion, color, sex, national origin, age, disability, or any other prohibited by state law relating to 
discrimination in employment. 
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I. PURPOSE: 
The purpose of this Request for Proposal (RFP) is to solicit proposals to establish a contract through competitive negotiations 
with one or more qualified vendors to provide University Event Security Services for George Mason University. George 
Mason University (herein after referred to as “Mason,” or “University”) is a public institution of higher education and agency 
of the Commonwealth of Virginia.  

 
II. PURCHASING MANUAL/GOVERNING RULES:   

This solicitation and any resulting contract shall be subject to the provisions of the Commonwealth of Virginia Purchasing 
Manual for Institutions of Higher Education and their Vendor's, and any revisions thereto, and the Governing Rules, which 
are hereby incorporated into this contract in their entirety. A copy of both documents is available for review 
at:  https://vascupp.org   

 
III. COMMUNICATION:   

Communications regarding the Request For Proposals shall be formal from the date of issuance until a contract has been 
awarded. Unless otherwise instructed offerors are to communicate with only the Procurement Officers listed on the cover 
page. Offerors are not to communicate with any other employees of Mason. 
 

IV. FINAL CONTRACT:   
ATTACHMENT B to this solicitation is Mason’s standard two-party contract. It is the intent of this solicitation to base the 
final contractual documents off of Mason’s standard two-party contract and Mason’s General Terms and Conditions as 
outlined in Attachment B – Standard Contract. Any exceptions to our standard contract and General Terms and Conditions 
must be denoted in your RFP response. Other documents may be incorporated into the final contract, either by way of 
attachment or by reference, but in all cases this contract document and Mason’s General Terms and Conditions shall jointly 
take precedence over all other documents and will govern the terms and conditions of the contract. 
 
As a public institution of higher education and agency of the Commonwealth of Virginia, Mason cannot agree to any of the 
following terms in any documents: 
 

1. An express or implied waiver of sovereign immunity. 
2. An agreement to indemnify, defend or hold harmless any entity. 
3. An agreement to maintain insurance. 
4. An agreement providing for binding arbitration. 
5. An agreement providing for the payment of attorneys' fees, costs of collection, or liquidated damages. 
6. Waiver of jury trial. 
7. Choice of law or venue other than the Commonwealth of Virginia. 

 
Contracts will only be issued to the FEI/FIN Number and Firm listed on the signed cover page submitted in your RFP 
response. Joint proposals will not be accepted. 
 
Note: The Offeror must include any and all terms and conditions, additional documents, and/or statements of work that could 
potentially be incorporated into a final contract or apply during the term of a resulting contract. As outlined in Attachment B 
– Standard Contract, Statements of Work (“SOW”) for specific engagements may only include the work to be performed 
during scope of the specific engagement. Additional terms and conditions will not be accepted on any SOW submitted during 
the course of the contract. All SOW’s must be on a form approved by Mason prior to the start of the contract. 
 
In addition to the above note, the Offeror must submit with their proposal any agreement that Mason would be required to 
sign with a third party.  
 

V. ADDITIONAL USERS: 
 It is the intent of this solicitation and resulting contract(s) to allow for cooperative procurement. Accordingly, any public 
body, public or private health or educational institutions, or affiliated corporations may access any resulting contract if 
authorized by the contractor.   

 
Participation in this cooperative procurement is strictly voluntary. If authorized by the Contractor(s), the resultant contract(s) 
will be extended to the entities indicated above to purchase goods and services in accordance with contract terms. As a separate 
contractual relationship, the participating entity will place its own orders directly with the Contractor(s) and shall fully and 
independently administer its use of the contract(s) to include contractual disputes, invoicing and payments without direct 
administration from the University. No modification of this contract or execution of a separate agreement is required to 
participate; however, the participating entity and the Contractor may modify the terms and conditions of the contract to 
accommodate specific governing laws, regulations, policies, and business goals required by the participating entity. Any such 
modification will apply solely between the participating entity and the contractor.     
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The University may require the Contractor provide semi-annual usage reports for all entities accessing the contract. The 
University shall not be held liable for any costs or damages incurred by any other participating entity as a result of any 
authorization by the Contractor to extend the contract. It is understood and agreed that the University is not responsible for the 
acts or omissions of any entity and will not be considered in default of the contract no matter the circumstances. 

 
Use of the resulting contract(s) does not preclude any participating entity from using other contracts or competitive processes 
as needed. 
 

VI. eVA BUSINESS-TO-GOVERNMENT VENDOR REGISTRATION: 
The eVA Internet electronic procurement solution, website portal www.eVA.virginia.gov, streamlines and automates 
government purchasing activities in the Commonwealth. The eVA portal is the gateway for vendors to conduct business with 
state agencies and public bodies. All vendors desiring to provide goods and/or services to the Commonwealth shall participate 
in the eVA Internet eProcurement solution by completing the free eVA Vendor Registration. All bidders or offerors agree to 
self-register in eVA and pay the Vendor Transaction Fees prior to being awarded a contract. Registration instructions and 
transaction fees may be viewed at: https://eva.virginia.gov/ 
 

VII. SWaM CERTIFICATION: 
Vendor agrees to fully support the Commonwealth of Virginia and Mason’s efforts related to SWaM goals. Upon contract 
execution, eligible vendors (as determined by Mason and the Virginia Department of Small Business and Supplier Diversity) 
shall submit all required documents necessary to achieve SWaM certification to the Department of Small Business and Supplier 
Diversity within 90 days. Vendors currently SWaM certified agree to maintain their certification for the duration of the contract 
and shall submit all required renewal documentation at least 30 days prior to existing SWaM expiration. 
https://www.sbsd.virginia.gov/  
 

VIII. SMALL BUSINESS SUBCONTRACTING PLAN: 
All potential offerors are required to fill out and submit Attachments A with their proposal.  
 
Note: Invoices shall only be submitted to Mason by the entity awarded a contract. Subcontractors cannot submit invoices to 
Mason under any resulting contract.  
 

IX. PERIOD OF PERFORMANCE: 
One (1) year from Effective Date of contract with four (4) successive one-year renewal options (or as negotiated). 
 

X. BACKGROUND: 
George Mason University’s short history is one of an enterprising and innovative pioneer, creating a major teaching and 
research university from a small, one-room schoolhouse in just 50 years. George Mason University is recognized as an 
innovative, entrepreneurial institution with global distinction in a range of academic fields. With strong undergraduate and 
graduate degree programs in engineering and information technology, dance, organizational psychology and health care, Mason 
students are routinely recognized with national and international scholarships. Enrollment is more than 39,000, with students 
studying in 198-degree programs at the undergraduate, masters, doctoral, and professional levels. Additionally, Mason has 
more than 250,000 living alumni with 68% residing in the Washington Metropolitan Area. 
 
Mason has campuses in Fairfax, Arlington, and Prince William counties. In addition to these three campuses, George Mason 
University operates a site in Woodbridge, VA and has partnered with the Smithsonian Institution to create the Smithsonian-
University School of Conservation in Front Royal, Virginia. Approximately 10,000 employees are distributed at these locations. 
Mason also offers programs online and at the Center for Innovative Technology in Herndon. Each location has a distinctive 
academic focus that plays a critical role in the economy of its region. 
 

XI. STATEMENT OF NEEDS: 
 

Contractor shall be fully responsible for, but not be limited to, providing the following services: 
 

1) The University requires unarmed Security Officers to augment security services provided by the George Mason University Police 
Department. Contract Security Officers and Event Staffing are required to support a variety of events. Contract Security Officers 
and Event Staffing shall be unarmed and shall not possess any restrain devices, less than lethal weapons, or lethal weapons of any 
kind. The request for security or event staffing services may come from any University department to include but not limited to; 
University Events, University Police, University Branding, University Life, Risk Safety & Resilience, Housing, Intercollegiate 
Athletics, Campus Recreation, Student Centers, EagleBank Arena, College of Visual and Performing Arts, Auxiliary Services and 
Operations. 

 
2) Security Officer services are required to protect both people and property at the following types of events to include but not limited 

to: 
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A. athletic competitions,  
B. performing arts events,  
C. concerts,  
D. large university events,  
E. outdoor tailgates,  
F. university celebrations, 
G. graduation and commencement ceremonies 
H. political campaign events,  
I. events organized by external clients,  
J. student organized events,  

 
Security Officers may also be asked to conduct building and property security and safety functions to include but not limited to 

 
A. Fire Watch, in accordance with George Mason University’s Fire Watch Guide 

(https://public.huddle.com/b/KndMpB/index.html).  
B. Building security during routine operations, construction, or emergency situations 
C. Operation of weapons detection systems, magnetometers, wands, and similar devices used to identify prohibited items 

in event spaces and venues 
D. Visual checks of bags, backpacks, luggage, purses, and other containers as necessary to identify prohibited items in 

event spaces and venues.  
E. Secure perimeters for events’ to ensure access limitations are enforced and provided for crowd control. 

 
3) The Contractor and the University shall mutually agree upon the number of required Security Officers and/or Event Staffing per 

event. The agreed upon number decided upon shall be provided via quote. 
 

4) All non-supervisory Security Officers and Event Staffing shall report to the University. If a contract supervisor is required, non-
supervisory staff should report to that Supervisor. The Contract Supervisor should report to the University. In some instances, a 
member of the George Mason University Police Department may be the University. 

 
5) Unplanned events that require Security Officers or Event Staff require an immediate response by the Contractor within the time 

specified following the initial call from the University. The Contractor should have the ability to provide the following: 
 

A. Four Security Officer within 2-4 hours after the initial call. 
B. Eight Security Officers within 4-6 hours after the initial call. 
C. 12 Security Officers within 24 hours after the initial call. 

 
6) Event Staffing Requirements: 

A. Service Request 
I. Any University Unit may initiate a request for Security Officers 

II. All service requests will be directed to the Representative or request for service process as prescribed by the 
Contractor.  

III. Upon request; the Contractor shall provide a written estimate consistent with the services, minimums, pricing, and 
performance outlined in this contract. University Units may not negotiate terms or pricing inconsistent with this 
contract. 

IV. The University Unit will provide the Contractor with a PO# or P-Card (credit card) for payment in accordance with 
the terms of this contract.  

V. Contractor concerns, questions, or disputes must be directed to the designated Contract Administrator.  
 

B. Service Requirements: 
The Contractor shall furnish all labor, supervision, materials, etc. necessary to provide Security and Event Staffing services, 
to include, but not limited to: 

I. Equipment; 
II. Incidentals; 

III. Labor; 
IV. Materials; 
V. Supervision if required; 

VI. Radios; 
VII. Supplies; 

VIII. Tools (as applicable); 
IX. Training; 
X. Uniforms (unless otherwise provided for by George Mason University), etc. 

XI. Provide Security and Event Staffing services on the Campuses of the George Mason University and other locations, 
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as requested by the University. 
XII. Provide Event Staffing services (including but not limited to Parking Attendants, Ticket Takers, Ushers) on the 

Campuses of George Mason University and other locations, as requested by the University. 
 

C. Security Officer and Event Staffing Requirements: 
Event Staffing Services: To be defined as staffing for unique, individual events; such as, but not limited to, athletic competitions, 
concerts, guest speakers, etc. (Ushers, door access people, etc.) 
 
Uniformed Security Personnel Services: To be defined as a more permanent (or semi-permanent) arrangement whereby 
Contractors staff are placed on University Grounds for the general security needs of a particular department or location over an 
extended period of time. 

 
I. Qualifications: 

1. The Contractor shall provide Security Officers with personnel who are well-trained and  experienced in 
performing the applicable Security Officer duties. 

2. All Contract Security Officers shall have met all requirements of the Department of Criminal Justice Services 
requirements for Security Officer Certification. 

3. It is the responsibility of the Contractor to ensure that all Contract Security Officers meet any new Department 
of Criminal Justice Services training standards that are required and applicable to Security Officers working on 
Virginia College campuses. 

4. The Contractor shall provide Event Staffing with personnel who are well-trained and experienced in performing 
the applicable Event Staffing duties. 

 
II. Administration: 

1. Employer Responsibilities: 
a. The Contractor shall be responsible for all Security Officers and Event Staffing assigned to George Mason 

University, to include, but not limited to all: 
1. Insurance; 
2. Payroll; and 
3. State and federal tax obligations. etc. 

 
b. The Contractor shall obtain criminal background checks through the Virginia State Police (Virginia State 

Police Central Criminal Records Exchange) on all Security Officers who will be assigned to this contract. 
In the event the Contractor intends to hire new Security Officers to perform the required services, the 
criminal background checks shall be initiated at the time of hire. The Contractor may hire Security Officers 
contingent upon receiving an acceptable background check, only if an acceptable local (defined as the 
county or city in which the potential hire for the University resides) background check is obtained and on 
file prior to the Contractor's Officer performing the required services for the University. 

 
2. Obtaining criminal background checks: 

a. The Contractor shall be solely responsible for obtaining all criminal background checks. 
b. The Contractor shall submit background check (National Crime Investigation Center-NCJC) requests to: 

 
Virginia State Police 
7700 Midlothian Turnpike 
Richmond, Virginia 23235 

 
c. Criminal background checks may be accomplished either of three ways, via mail, in person, or online at 

https://vsp.virginia.gov/services/criminal-background/. The turnaround time quoted by the Virginia State 
Police varies, but typically takes a minimum of several weeks. 

 
3. Guidelines for Criminal Background Checks of Security Officers: 

a. The Contractor shall not assign any Officer to perform services at the University, if the criminal 
background check indicates conviction for the following, regardless of when the conviction occurred: 
1. Any arrest; 
2. Any felony; 
3. Any crime involving moral turpitude 

 
4. Criminal Background Check Fees: 

a. The Virginia State Police currently imposes a charge per background check;  
b. The Contractor shall be solely responsible for all fees associated with the criminal background checks (i.e., 
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all criminal background check charges are the sole responsibility of the Contractor). 
c. The Contractor shall be solely responsible for verifying the charge per background check, as necessary, for 

each contract period. 
 
5. Security Officers: 

a. The Contractor should be responsible for the processing of its Security Officers' criminal background check 
requirements. The Contractor should inform the potential Security Officer of these conditions at the time of 
employment. 

b. The University reserves the right to approve or disapprove whether Security Officers perform services at 
the University. Disapproval shall apply solely to this contract and shall have no bearing on the Contractor's 
employment of an individual outside of this contract. 

c. If, in the sole opinion of the University, a Security Officer of the Contractor is determined not to be 
qualified, competent, or acceptable for any other reason, the Contractor shall not assign that individual for 
further service at the University. Note: Re-assignment shall apply solely to this contract and shall not have 
any bearing on the Contractor's employment of an individual outside of this contract. 

 
6. Criminal Background Check Reporting: 

a. The Contractor should provide the University's Contract Administrator with a report prior to any 
engagement if within two hours, or a week prior if scheduled in advance, denoting the status of the criminal 
background check activity for each employee available to be assigned to Mason. The Contractor should 
only be required to report if the background check is "Pending" or "Complete" for each individual. 

b. The Contractor shall ensure that all Security Officers perform the services in accordance with all applicable 
OSHA regulations. 
 

7. Certification and Background Checks: 
Regardless of the level of service provided by Contractor (and in addition to any/all other local, county, state and/or 
federal requirements), Contractor will; 

a. Provide and maintain at their cost the proper and valid certification And licensure provided by the 
Commonwealth of Virginia's Department of Criminal Justice Services ("DCJS"), Private Security Services 
Section {"PSS") is required. 

b. Ensure each of its individual staff member assigned to the University has and maintains the proper 
certification and licensure provided by the DCJS- PSS as a Campus Security Officer. 

c. Ensure each of its individual staff member assigned to the University for the Uniformed Security Personnel 
Level of Service has and maintains the proper certification and licensure provided by the Commonwealth 
of Virginia's Department of Criminal Justice Services ("DCJS"), Private Security Services Section ("PSS") 
as a Private Security Officer for the Uniformed Security Personnel Level of Service. 

d. Ensure each of its individual staff members are cleared for service at the University by conducting a 
background investigation (to include an internet search and social media inquiries) and criminal records 
check in accordance with University policies. As part of his/her contract with the Contractor, each 
employee, assigned to work on University Grounds, will agree to inform Contractor of any subsequent 
arrest or legal action. In some instances, an employee may not be able to work until the legal activity is 
positively resolved. 

e. Ensure none of its employees with felony convictions are assigned to a University facility/location. No 
Contractor employee with felony convictions is eligible for employment at any University facility/location. 
Employees with misdemeanor convictions may be considered on a case- by-case basis for suitability for 
employment at the University. 

f. Screen all potential staff members to ensure they meet the necessary qualifications and are capable of 
performing all required duties. Furthermore, the University department involved in the procurement of 
Contractor's services will, individually, approve all proposed staff Contractor intends to assign to the 
University. The University, in its sole discretion, retains the right to refuse to accept any of Contractor's 
staff not consider competent or suitable for the position. 

g. Some locations require significant abilities to communicate in a friendly and clear professional manner. 
h. Ensure all of their employees assigned to University facilities/locations comply with directions from 

University officials during emergency situations declared by the University, and cooperate fully with law 
enforcement and/or emergency responders when requested. 

i. Take all steps necessary to have their personnel properly trained, certified, and recertified as necessary. No 
individuals are "grandfathered" into the Campus Security Officer certification. 

D. Uniform Requirements: 
I. Contractor Supplied Uniforms. 

a. As instructed by the University, all Security Officers shall provide and wear appropriate uniform that is 
consistent with current Security Officer Standards. Such uniform shall include a Contractor provided 
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identification (ID) badge with company name/company logo and clothing which shall be appropriate for the 
event as instructed by the University. 

b. Security Officers/Event Staff, when required by the University and notified in advance of such a uniform 
requirement, shall provide, and wear professional uniform blazers/suit jackets. 

c. If security vests are required as part of the duty assignment, they will be provided by the Contractor. 
d. It is the responsibility of the Contractor to provide uniforms described, or the responsibility of the Security 

Officer or Event Staff to obtain, uniforms specified. 
e. The Contractor shall obtain George Mason University prior approval of all uniforms not supplied by George 

Mason University. 
f. Regardless of the specified uniform required for the event, all Security Officers and Event Staff shall present in 

a well-groomed and professional manner. 
 

II. Communications and Special Equipment: 
a. The Contractor is responsible for providing radios or other appropriate communications equipment to Security 

Officers as needed. 
b. In some instances, Security Officers/Event Staff may be issued radios by the University to ensure 

interoperability during large events. The Contractor is responsible for any damage to the radio(s) and for the 
replacement cost of a radio if it is lost or stolen while in the possession of the Security Officer/Event Staff. The 
estimated replacement value of the radio is $1000-$10,000/each. 
 

III. Weapons: 
Contractor staff will neither be required nor permitted to bear any type of weapon. 

 
7) Event Staffing: 

A. Staffing needs may be determined by the University and Contractor.  
B. For Scheduled events the University may contact the Contractor to request the number of Security Officers and Event Staff 

required to staff the event. Sufficient time specified is allowed for the Contractor to assign Security Officers and Event 
Staff to the event. If the size of the event warrants a supervisor that may be stipulated at the time of the request by the 
Contractor. 

C. For unscheduled events or for emergency situations the University may contact the Contractor, specifying the number of 
Security Officers and specific Event Staff needed, and the hours of coverage required. A determination may be made by 
the University or Contractor on the need for a Supervisor. 

 
8) Site Requirements: 

In addition to the above-mentioned guidelines/protocols, each unique procurement may have specialized departmental site 
requirements (such as, but not limited to, hours needed, uniform specifications, training standards, confidentiality, identification, 
equipment/communication devices, computer system software, ability to operate a computer, language ability, physical 
motility/ability, etc.). 
Contractor and Contractor 's staff assign to the specific University site/department must abide by (and be qualified for) these 
requirements. Additionally, for each University departmental site, Contractor must designate a primary contact ("Site 
Supervisor") for the specific University department. The Site Supervisor will be responsible for all aspects (such as, but not 
limited to, management, training, scheduling, invoice coordination, etc.) regarding this specific site management, and will be the 
point of contact between the University department and Contractor. 

 
9) Specific Provisions  

These line items are for as needed event staffing services for events and activities as required.  These events may include, but are 
not limited to, academic activities and competitions, graduate ceremonies, concerts/shows, family events, collegiate or non-
collegiate athletic events, and other events as necessary.  In provisioning of these services contractor will provide all goods and 
materials necessary including, but not limited to, uniforms, training, tools and non-ancillary equipment.   

 
Hours and scheduling of personnel will vary from event to event and requests will be made by buyer and coordinated with contractor 
in a mutually agreeable nature, in advance of such need. 

 
Potential responsibilities and role descriptions are as follows, not limited to but include: 
• Event Staff (Unarmed) – duties shall include, but not be limited to: 

o Access Control:  Allowing/Restricting access to/from designated areas within the venue; to include 
  barricades at large concerts and comedy shows or large event crowd control management. 

o Screening:  Screen guests/material entering venue and/or designated area for safety and policy  
compliance to include the use  
of weapons detection systems, magnetometers, or other similar devices. Screening also  
includes visual inspection of personal bags, backpacks, purses, etc. 
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o Ticket Taking:  Verifying access via ticket admission system for venue entry (scan/stub) 
o Ticket Selling:  Performing cashiering operations in ticket office for ticket transactions 
o Ushering:  Providing directional support to guests / Assist with seating direction and conformance   

with university policies and venue rules 
o Parking Attendant: Provide directional support to guests within parking areas/lots 
 

• Overnight Staff – duties shall include, but not be limited to: 
o Provide oversight and safeguarding of both contractor-owned and client-owned equipment, supplies, and material. 
o Conduct oversight as required, either stationary or patrol based as requested 
 

• Supervisor –shall include, but not be limited to: 
o Coordinate the work of staff assigned to area of control in accordance with overall event goals 
o Supervise performance of assigned staff and ensure quality service level is maintained 
o Ensure coverage and services are delivered as requested in designated area of control 
o Receive and communicate information from Contractor Event Manager to staff as required 
o Provide Contractor Event Manager with pro-active feedback on any/all relevant items as necessary 
o This category/level personnel may also be assigned as Command/Control Room personnel  
 

• Manager – duties shall include, but not be limited to: 
o Serve as liaison to client as primary point of on-site leadership contact  
o Ensure all necessary event information and details is disseminate to staff via Supervisor staff 
o Ensure all required “internal” Contractor Events protocols are adhered to and executed 
o Ensure business related functions (payroll, etc.) are handled in accordance with policy 

 
Personnel Requirements: 
All contractor personnel providing security related functions shall meet the qualification standards established by the Department 
of Criminal Justice Services (DCJS0 pursuant to the Code of Virginia of 1950, as amended, Sections 9.1-138 et seq. pertaining to 
the requirements for registered personnel.  Buyer reserves the right to request specific employee of contractor not be assigned to 
their venues/events based upon unsatisfactory performance. 

 
 
XII. PROPOSAL PREPARATION AND SUBMISSION REQUIREMENTS: 
 

A. GENERAL REQUIREMENTS:  
 

1. RFP Response: In order to be considered, Offerors must submit a complete response to Mason's Purchasing 
Office prior to the due date and time stated in this RFP. Offerors are required to submit one (1) signed copy 
of the entire proposal including all attachments and proprietary information. If the proposal contains 
proprietary information, then submit two (2) proposals must be submitted; one (1) with proprietary 
information included and one (1) with proprietary information removed (see 2.d. below for details on how to 
submit a redacted proposal). The Offeror shall make no other distribution of the proposals.  
 
At the conclusion of the RFP process proposals with proprietary information removed (redacted versions) 
shall be provided to requestors in accordance with Virginia’s Freedom of Information Act. Offerors will not 
be notified of the release of this information. 
 
An Offeror may not request any of the following be proprietary and/or confidential in their proposal: 
 

a. Pricing or any calculation used to determine pricing; 
b. A notation or footer on the bottom of every page with “proprietary and confidential;” 
c. Entire contents of company history or executive summary; 
d. A case study, social media post, or billboard already available to the public; 
e. Name of company or firm listed as a reference; 
f. Any resulting Statement of Work (SOW), Order Form, or Invoice.  

 
ELECTRONIC PROPOSAL SUBMISSION: ATTENTION: PROPOSALS WILL NOT BE 
ACCEPTED VIA EMAIL, MAIL, THROUGH eVA, OR IN PERSON. Mason will only accept 
electronic proposal submissions via Bonfire for this Request for Proposals.  
 
The following shall apply:  
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a. You must register with Bonfire and submit your proposal, and it must be received prior to the 

submission deadline, by submitting through the online Bonfire portal at 
https://gmu.bonfirehub.com.   

 
b. The Offeror must ensure the proposals are uploaded and submitted through Bonfire sufficiently in 

advance of the proposal deadline. Plan Ahead: It is the Offeror’s responsibility to ensure that 
electronic proposal submissions have sufficient time to make its way through Bonfire’s 
submission portal. Mason recommends you submit your proposal the day prior to the due 
date. 

 
c. Submissions by other methods will not be accepted. Minimum system requirements: Microsoft 

Edge, Google Chrome, Safari, or Mozilla Firefox. JavaScript and browser cookies must be enabled. 
 

d. Respondents should contact Bonfire at support@gobonfire.com for technical questions related to 
submission or visit Bonfire’s help forum at https://vendorsupport.gobonfire.com/hc/en-us. 

 
e. Submission materials should be prepared in the file formats listed under Requested Information for 

this opportunity in the Bonfire Portal. The maximum upload file size is 1000 MB. Documents should 
not be embedded within uploaded files, as the embedded files will not be accessible or evaluated. 

 
f. All solicitation schedules are subject to change. 

 
g. Go to Mason’s Bonfire Portal for all updates and schedule changes. https://gmu.bonfirehub.com 

 
h. All communication with Offerors will take place in Bonfire, to include negotiations. Mason can 

only message Offerors that have interacted with this specific RFP. Please ensure the appropriate 
person to handle negotiations and other RFP notifications has submitted the Offerors proposal in 
Bonfire.   

 
2. Proposal Presentation: 

 
a. Proposals shall be signed by an authorized representative of the Offeror. All information requested 

must be submitted. Failure to submit all information requested may result in your proposal being 
scored low. 

       
b. Proposals should be prepared simply and economically, providing a straightforward, concise 

description of capabilities to satisfy the requirement of the RFP. Emphasis should be on 
completeness and clarity of content. 

 
c. Proposals should be organized in the order in which the requirements are presented in the RFP. All 

pages of the proposal should be numbered. Each paragraph in the proposal should reference the 
paragraph number corresponding section of the RFP. It is also helpful to cite the paragraph number, 
sub letter and repeat the text of the requirement as it appears in the RFP. The proposal should contain 
a table of contents which cross references the RFP requirements. Information which the Offeror 
desires to present that does not fall within any of the requirement of the RFP should be inserted at 
the appropriate place or be attached at the end of the proposal and designated as additional material. 

 
A WORD version of this RFP will be provided upon request.   

 
c. Except as provided, once an award is announced, all proposals submitted in response to this RFP 

will be open to inspection by any citizen, or interested person, firm or corporation, in accordance 
with the Virginia Freedom of Information Act. Trade secrets or proprietary information submitted 
by a firm prior to or as part of its proposal will not be subject to public disclosure under the Virginia 
Freedom of Information Act only under the following circumstances: (1) the appropriate information 
is clearly identified by some distinct method such as highlighting or underlining; (2) only the specific 
words, figures, or paragraphs that constitute trade secrets or proprietary information are identified; 
and (3) a summary page is supplied immediately following the proposal title page that includes (a) 
the information to be protected, (b) the section(s)/page number(s) where this information is found 
in the proposal, and (c) a statement why protection is necessary for each section listed. A statement 
simply noting “trade secret” is not a sufficient reason for redaction. The firm must also provide a 
separate attachment of the proposal with the trade secrets and/or proprietary information redacted. 
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If all of these requirements are not met, then the firm’s entire proposal will be available for public 
inspection.  
 

IMPORTANT: A firm may not request that its entire proposal be treated as a trade secret or 
proprietary information, nor may a firm request that its pricing/fees be treated as a trade 
secret or proprietary information, or otherwise be deemed confidential. If after given a 
reasonable time, the Offeror refuses to withdraw the aforementioned designation, the 
proposal will be rejected. 

 
3. Oral Presentation:  Offerors who submit a proposal in response to this RFP may be required to give an oral 

presentation/demonstration of their proposal/product to Mason. This will provide an opportunity for the 
Offeror to clarify or elaborate on their proposal. Performance during oral presentations may affect the final 
award decision. If required, oral presentations will be scheduled at the appropriate time. 
 
Mason will expect that the person or persons who will be working on the project to make the presentation so 
experience of the Offeror’s staff can be evaluated prior to making selection. Oral presentations are an option 
of Mason and may or may not be conducted; therefore, it is imperative all proposals should be complete. 

 
B. SPECIFIC REQUIREMENTS:  Proposals should be as thorough and detailed as possible to allow Mason to properly 

evaluate the Offeror’s capabilities and approach toward providing the required services. Offerors should submit the 
following items as a complete proposal.   

                                
1. Procedural information: 

 
a. Return signed cover page and all addenda, if any, signed and completed as required. 
b. Return Attachment A - Small Business Subcontracting Plan. 
c. Exceptions (if any) to Mason’s two-party contract, Attachment B. 
d. Any SOW or supplemental document Mason may be required to sign. See section IV. Final Contract 
e. State your payment preference as required in Bonfire. (See section XV.) Choose only one option. 

 
2. Executive Summary: Submit an executive summary at the beginning of the proposal response not to exceed 

2 pages. 
 

3. Qualifications and Experience:  Describe your experience, qualifications and success in providing the 
services described in the Statement of Needs to include the following:  

 
a. Background and brief history of your company. 
b. Names, qualifications and experience of personnel to be assigned to work with Mason. 
c. No fewer than three (3) references that demonstrate the Offeror’s qualifications, preferably from 

other comparable higher education institutions your company is/has provided services with and that 
are similar in size and scope to that which has been described herein. Include a contact name, contact 
title, phone number, and email for each reference and indicate the length of service. 

d. A copy or brief explanation on contractors policy on uniform and appearance; i.e., tattoos/body art 
 
4. Specific Plan (Methodology):  Explain your specific plans for providing the proposed services outlined in 

the Statement of Needs including: 
 

a. Your approach to providing the services described herein. 
b. What, when and how services will be performed. 

 
5. Response to Questions: Provide responses to questions outlined in Attachment C in Bonfire. 

 
6. Proposed Pricing:  Provide prices as requested on Pricing schedule in Bonfire. 

 
Rates must include travel-related expenses if Offeror is traveling within a 50-mile radius of Mason's Fairfax 
campus. If Offeror is traveling from outside a 50-mile radius of the Fairfax Campus, travel will only be 
reimbursed in accordance with Mason's polices, http://fiscal.gmu.edu/travel/, and GSA per diem rates. 

 
7. In your proposal response please address the following: 

 
a. Are you and/or your subcontractor currently involved in litigation with any party? 
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b. Please list any investigation or action from any state, local, federal or other regulatory body (OSHA, 
IRS, DOL, etc.) related to your firm or any subcontractor in the last three years. 

c. Please list all lawsuits that involved your firm or any subcontractor in the last three years. 
d. In the past ten (10) years has your firm’s name changed? If so, please provide a reason for the 

change. 
 

XIII. INITIAL EVALUATION CRITERIA AND SUBSEQUENT AWARD:   
  

A. INITIAL EVALUATION CRITERIA:  Proposals shall be initially evaluated and ranked using the following criteria: 
  

 Description of Criteria             
   

Maximum Point Value  

1. Quality of products/services offered and suitability 
for the intended purpose 

25 

2. Specific plans or methodology to be used to provide 
the  services 

25 

3. Qualifications and experiences of offeror in 
providing the goods/services, including references 

20 

4. Price Offered 20 
5. Offeror is certified as a small, minority, or women-

owned business (SWaM) with Virginia SBSD at the 
proposal due date & time. 

10 

Total Points Available:        100 
 

B. AWARD:  Following the initial scoring by the evaluation committee, at least two or more top ranked offerors may 
be contacted for oral presentations/demonstrations or advanced directly to the negotiations stage. If oral presentations 

are conducted Mason will then determine, in its sole discretion, which offerors will advance to the negotiations 

phase. Negotiations shall then be conducted with each of the offerors so selected. Price shall be considered, but need 
not be the sole determining factor. After negotiations have been conducted with each offeror so selected, Mason shall 
select the offeror which, in its sole discretion has made the best proposal, and shall award the contract to that offeror. 
When the terms and conditions of multiple awards are so provided in the Request for Proposal, awards may be made 
to more than one offeror. Should Mason determine in writing and in its sole discretion that only one offeror has made 
the best proposal, a contract may be negotiated and awarded to that offeror. Mason is not required to furnish a statement 
of the reasons why a particular proposal was not deemed to be the most advantageous (Governing Rules §49.D.). 

 
 

XIV. CONTRACT ADMINISTRATION: 
Upon award of the contract, Mason shall designate, in writing, the name of the Contract Administrator who shall work with the 
contractor in formulating mutually acceptable plans and standards for the operations of this service. The Contract Administrator 
shall use all powers under the contract to enforce its faithful performance. The Contract Administrator shall determine the 
amount, quality and acceptability of work and shall decide all other questions in connection with the work. All direction and 
order from Mason shall be transmitted through the Contract Administrator, or their designee(s) however, the Contract 
Administrator shall have no authority to approve changes which shall alter the concept or scope of the work or change the basis 
for compensation to the contractor. 

 
XV. PAYMENT TERMS / METHOD OF PAYMENT: 

PLEASE NOTE: THE VENDOR MUST REFERENCE THE PURCHASE ORDER NUMBERON ALL INVOICES SUBMITTED 
FOR PAYMENT. 
 
Option #1- Payment to be mailed in 10 days-Mason will make payment to the vendor under 2%/10 Net 30 payment terms. 
Invoices should be submitted via email to the designated Accounts Payable email address which is acctpay@gmu.edu. 
The 10-day payment period begins the first business day after receipt of proper invoice or receipt of goods, whichever occurs 
last. A paper check will be mailed on or before the 10th day. 
 
Option #2- To be paid in 20 days. The vendor may opt to be paid through our Virtual Payables credit card program. The vendor 
shall submit an invoice and will be paid via credit card on the 20th day from receipt of a valid invoice. The vendor will incur 
standard credit card interchange fees through their processor. All invoices should be sent to: 
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George Mason University 
Accounts Payable Department 
4400 University Drive, Mailstop 3C1 
Fairfax, VA 22030 
Voice: 703.993.2580 | Fax: 703.993.2589 
e-mail: AcctPay@gmu.edu 
 

Option #3- Net 30 Payment Terms. Vendor will enroll in Paymode-X where all payments will be made electronically to the 
vendor’s bank account. To sign up for electronic payments, please contact the Paymode-X Enrollment Team at 1-800-331-
0974 or email enrollment@paymode-x.com. The enrollment team can assist you with any questions about the enrollment 
process and setting up the membership.   
 
Please state your payment preference in Bonfire by checking yes to one option only.  

 

XVI. SOLICITATION TERMS AND CONDITIONS: 
 
A. ANNOUNCEMENT OF AWARD: Upon the award or the announcement of the decision to award a contract over 

$200,000, as a result of this solicitation, Mason will publicly post such notice on the DGS/DPS eVA web site 
(https://eva.virginia.gov/) for a minimum of 10 days. 

 
B. BEST AND FINAL OFFER (BAFO):  At the conclusion of negotiations, the offeror(s) may be asked to submit in 

writing, a best and final offer (BAFO). After the BAFO is submitted, no further negotiations shall be conducted with 
the offeror(s). 

 
C. CONFLICT OF INTEREST:  By submitting a proposal the contractor warrants that they have fully complied with the 

Virginia Conflict of Interest Act; furthermore, certifying that they are not currently an employee of the Commonwealth 
of Virginia. 

 
D. DEBARMENT STATUS: By submitting a proposal, offerors certify that they are not currently debarred by the 

Commonwealth of Virginia from submitting bids or proposals on contracts for the type of goods and/or services 
covered by this solicitation, nor are they an agent of any person or entity that is currently so debarred. 

 
E. ETHICS IN PUBLIC CONTRACTING: By submitting a proposal, offerors certify that their proposal is made without 

collusion or fraud and that they have not offered or received any kickbacks or inducements from any other offeror, 
supplier, manufacturer or subcontractor in connection with their proposal, and that they have not conferred on any 
public employee having official responsibility for this procurement transaction any payment, loan, subscription, 
advance, deposit of money, services or anything of more than nominal value, present or promised, unless consideration 
of substantially equal or greater value was exchanged. 

 
F. LATE PROPOSALS: To be considered for selection, proposals must be received in Mason’s Bonfire Portal by the 

designated date and hour. The official time used in the receipt of proposals is the proposal due date and hour in 
Mason’s Bonfire Portal. Proposals submitted after the due date and time has expired will not be accepted nor 
considered. Mason is not responsible for any delays related to Bonfire’s website or vendor registration process. It is 
the responsibility of the offeror to ensure that their proposal is submitted by the designated date and hour. 

 
G. MANDATORY USE OF MASON FORM AND TERMS AND CONDITIONS:  Failure to submit a proposal on the 

official Mason form provided for that purpose may be a cause for rejection of the proposal. Modification of or additions 
to the General Terms and Conditions of this solicitation may be cause for rejection of the proposal; however, Mason 
reserves the right to decide, on a case-by-case basis, in its sole discretion, whether to reject such a proposal.  

 
H. OBLIGATION OF OFFEROR:  It is the responsibility of each offeror to inquire about and clarify any requirements 

of this solicitation that are not understood. Mason will not be bound by oral explanations as to the meaning of 
specifications or language contained in this solicitation. Therefore, all inquiries must be in writing and submitted as 
instructed on page 1 of this solicitation. By submitting a proposal, the offeror covenants and agrees that they have 
satisfied themselves, from their own investigation of the conditions to be met, that they fully understand their 
obligation and that they will not make any claim for, or have right to cancellation or relief from the resulting contact 
because of any misunderstanding or lack of information. 

 
I. QUALIFICATIONS OF OFFERORS:  Mason may make such reasonable investigations as deemed proper and 
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necessary to determine the ability of the offeror to perform the services/furnish the goods and the offeror shall furnish 
to Mason all such information and data for this purpose as may be requested. Mason reserves the right to inspect the 
offeror’s physical facilities prior to award to satisfy questions regarding the offeror’s capabilities. Mason further 
reserves the right to reject any proposal if the evidence submitted by, or investigations of, such offeror fails to satisfy 
Mason that such offeror is properly qualified to carry out the obligations of the resulting contract and to provide the 
services and/or furnish the goods contemplated therein. 

 
J. RFP DEBRIEFING:  In accordance with §49 of the Governing Rules Mason is not required to furnish a statement of 

the reasons why a particular proposal was not deemed to be the most advantageous. However, upon request we will 
provide a scoring/ranking summary and the award justification memo from the evaluation committee. Formal 
debriefings are generally not offered. 

 
K. TESTING AND INSPECTION:  Mason reserves the right to conduct any test/inspection it may deem advisable to 

assure goods and services conform to the specifications. 
 

XVII. RFP SCHEDULE (Subject to Change):  
Go to Mason’s Bonfire Portal for all updates and schedule changes. https://gmu.bonfirehub.com 
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ATTACHMENT A - SMALL BUSINESS SUBCONTRACTING PLAN 
TO BE COMPLETED BY OFFEROR 

 
Offerors must advise any portion of this contract that will be subcontracted. All potential offerors are required to include this document 
with their proposal in order to be considered responsive. 
 
Small Business: "Small business (including micro)” means a business which holds a certification as such by the Virginia Department 
of Small Business and Supplier Diversity (DSBSD) on the due date and time for proposals. This shall also include DSBSD certified 
women- owned and minority-owned businesses and businesses with DSBSD service-disabled veteran owned status when they also hold 
a DSBSD certification as a small business on the proposal due date. Currently, DSBSD offers small business certification and micro 
business designation to firms that qualify. 
 
Certification applications are available through DSBSD online at www.SBSD.virginia.gov (Customer Service). 
 
Offeror Name:            
 
Preparer Name:       Date:     
 
Who will be doing the work: □ I plan to use subcontractors □ I plan to complete all work 
 
Instructions 
A. If you are certified by the DSBSD as a micro/small business, complete Section A of this form. 
 
B. If the “I plan to use subcontractors” box is checked, complete Section B of this form. For the proposal to be considered and the 

offeror to be declared responsive, the offeror shall identify the portions of the contract that will be subcontracted to any 
subcontractor, to include DSBSD certified small business for the initial contract period in relation to the offeror’s total price for the 
initial contract period in Section B. 

 
Section A 
If your firm is certified by the DSBSD provide your certification number and the date of certification. 
 
Certification Number:     Certification Date:     
 
Section B 
If the “I plan to use subcontractors” box is checked, populate the requested information below, per subcontractor to show your firm's 
plans for utilization of any subcontractor, to include DSBSD-certified small businesses, in the performance of this contract for the initial 
contract period in relation to the offeror’s total price for the initial contract period. Certified small businesses include but are not limited to 
DSBSD-certified women-owned and minority-owned businesses and businesses with DSBSD service-disabled veteran-owned status 
that have also received the DSBSD small business certification. Include plans to utilize small businesses as part of joint ventures, 
partnerships, subcontractors, suppliers, etc. It is important to note that this proposed participation will be incorporated into the subsequent 
contract and will be a requirement of the contract. Failure to obtain the proposed participation dollar value or percentages may result in 
breach of the contract. 

 
Plans for Utilization of Any subcontractor, to include DSBSD-Certified Small Businesses, for this Procurement 
Subcontract #1 
Company Name:       SBSD Cert #:      
Contact Name:       SBSD Certification:     
Contact Phone:       Contact Email:      
Value % or $ (Initial Term):     Contact Address:      
Description of Work:            
 
Subcontract #2 
Company Name:       SBSD Cert #:      
Contact Name:       SBSD Certification:     
Contact Phone:       Contact Email:      
Value % or $ (Initial Term):     Contact Address:      
Description of Work:            
 
 
 
Subcontract #3 

Docusign Envelope ID: A484CE4E-F19D-4E0A-A531-39641D431809



16 
 

Company Name:       SBSD Cert #:      
Contact Name:       SBSD Certification:     
Contact Phone:       Contact Email:      
Value % or $ (Initial Term):     Contact Address:      
Description of Work:            
 
Subcontract #4 
Company Name:       SBSD Cert #:      
Contact Name:       SBSD Certification:     
Contact Phone:       Contact Email:      
Value % or $ (Initial Term):     Contact Address:      
Description of Work:            
 
Subcontract #5 
Company Name:       SBSD Cert #:      
Contact Name:       SBSD Certification:     
Contact Phone:       Contact Email:      
Value % or $ (Initial Term):     Contact Address:      
Description of Work:            
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ATTACHMENT B – STANDARD CONTRACT 
 
Note:  Other documents may be incorporated into this document, either by way of attachment or by reference, but in all cases 
this contract document shall take precedence over all other documents and will govern the terms and conditions of the contract. 
 
This Contract entered on this ____ day of   , 2024 (Effective Date) by ________________ hereinafter called “Contractor” 
(located at ____________) and George Mason University hereinafter called “Mason,” “University”. 
 
I. WITNESSETH that the Contractor and Mason, in consideration of the mutual covenants, promises and agreement herein 

contained, agree as follows: 
 
II. SCOPE OF CONTRACT:  The Contractor shall provide     for the      of 

George Mason University as set forth in the Contract documents. 
 
During the term of this Contract, Contractor may issue Statements of Work (“SOW”) to modify the scope of the engagement 
or otherwise change the work to be performed under this Contract. All SOW’s must be on a form approved by Mason prior to 
the start of this Contract. Any SOW that does not conform to the pre-approved SOW form shall be void even if approved by 
Mason. Additionally, the SOW shall be limited to modifications to the scope of the engagement or other changes to the work 
to be performed under this Contract; any other terms contained in a SOW shall be void and have no effect even if approved by 
Mason. Other than changes to the scope of the engagement or the work to be performed under this Contract, Contractor may 
not change, modify, add, supersede, or remove any term from this Contract through a SOW. 
 

III. PERIOD OF CONTRACT:  One year from the Effective Date with four (4) successive one-year renewal options. (or as 
negotiated) 
 

IV. PRICE SCHEDULE:  The pricing specified in this section represents the complete list of charges from the Contractor. Mason 
shall not be liable for any additional charges.    
 
Negotiated price schedule will be inserted here.  
 

V. CONTRACT ADMINISTRATION:  ___________ shall serve as Contract Administrator for this Contract and shall use all 
powers under the Contract to enforce its faithful performance. The Contract Administrator shall determine the amount, quality 
and acceptability of work and shall decide all other questions in connection with the work. All direction and order from Mason 
shall be transmitted through the Contract Administrator, however, the Contract Administrator shall have no authority to approve 
changes which shall alter the concept or scope or change the basis for compensation.  
 

VI. METHOD OF PAYMENT:  As selected from RFP Payment Term Options / Method of Payment. Contractor shall submit 
invoices directly to acctpay@gmu.edu and copy the Contract Administrator. Invoices must reference a Mason Purchase Order 
number to be considered valid. Invoices will only be accepted if submitted after services rendered or goods received. All invoice 
will be paid Net 30 (or as selected in Payment Terms / Method of Payment), after receipt of invoice in the accounts payable 
email inbox.   
 

VII. THE CONTRACT DOCUMENTS SHALL CONSIST OF (In order of precedence): 
 

A. This signed form; 
B. Negotiation Response(s) dated XXXXX (attached);   
C. RFP No. GMU-XXXX-XX, in its entirety (attached); 
D. Contractor’s proposal dated XXXXXX (attached); 
E. Contractor’s Statement of Work template (attached). 

 
VIII. GOVERNING RULES: This Contract is governed by the provisions of the Restructured Higher Education Financial and 

Administrative Operations Act, Chapter 10 (§ 23.1-1000 et seq.) of Title 23.1 of the Code of Virginia, and the “Governing 
Rules” and the Purchasing Manual for Institutions of Higher Education and their Vendors. Documents may be viewed at: 

Purchasing Department 
4400 University Drive, MS 3C1, Fairfax, VA 22030 

Phone: 703.993.2580; http://fiscal.gmu.edu/purchasing/ 
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https://vascupp.org. 
 
IX. CONTRACT PARTICIPATION: It is the intent of this Contract to allow for cooperative procurement.  Accordingly, any 

public body, public or private health or educational institutions, or affiliated corporations may access this Contract if authorized 
by the Contractor.   
  
Participation in this Contract is strictly voluntary. If authorized by the Contractor, the contract will be extended to the entities 
indicated above to purchase goods and services in accordance with contract terms. As a separate contractual relationship, the 
participating entity will place its own orders directly with the Contractor and shall fully and independently administer its use 
of the contract to include contractual disputes, invoicing and payments without direct administration from the University. No 
modification of this Contract or execution of a separate agreement is required to participate; however, the participating entity 
and the Contractor may modify the terms and conditions of the contract to accommodate specific governing laws, regulations, 
policies, and business goals required by the participating entity. Any such modification will apply solely between the 
participating entity and the Contractor.     

 
The University may request the Contractor provide semi-annual usage reports for all entities accessing the Contract. The 
University shall not be held liable for any costs or damages incurred by any other participating entity as a result of any 
authorization by the Contractor to extend the Contract. It is understood and agreed that the University is not responsible for the 
acts or omissions of any entity and will not be considered in default of the contract no matter the circumstances. 

 
Use of this Contract does not preclude any participating entity from using other contracts or competitive processes as needed. 

 
X. STANDARD TERMS AND CONDITIONS:  
 

A. APPLICABLE LAW AND CHOICE OF FORUM:  This Contract shall be construed, governed, and interpreted 
pursuant to the laws of the Commonwealth of Virginia. All disputes arising under this Contract shall be brought before 
an appropriate court in the Commonwealth of Virginia. 

 
B. ANTI-DISCRIMINATION:  By entering into this Contract, Contractor certifies to the Commonwealth that they will 

conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair 
Employment Contracting Act of 1975, as amended, where applicable, the Virginians with Disabilities Act, the 
Americans with Disabilities Act and §§ 9&10 of the Governing Rules. If Contractor is a faith-based organization, the 
organization shall not discriminate against any recipient of goods, services, or disbursements made pursuant to the 
Contract on the basis of the recipient's religion, religious belief, refusal to participate in a religious practice, or on the 
basis of race, age, color, gender or national origin and shall be subject to the same rules as other organizations that 
contract with public bodies to account for the use of the funds provided; however, if the faith-based organization 
segregates public funds into separate accounts, only the accounts and programs funded with public funds shall be 
subject to audit by the public body. (Governing Rules, § 36). 

 In every contract over $10,000 the provisions in 1. and 2. below apply: 

1. During the performance of this Contract, the Contractor agrees as follows: 
 

a. The Contractor will not discriminate against any employee or applicant for employment because of 
race, religion, color, sex, national origin, age, disability, or any other basis prohibited by state law 
relating to discrimination in employment, except where there is a bona fide occupational 
qualification reasonably necessary to the normal operation of the Contractor. The Contractor agrees 
to post in conspicuous places, available to employees and applicants for employment, notices setting 
forth the provisions of this nondiscrimination clause. 

 
b. The Contractor, in all solicitations or advertisements for employees placed by or on behalf of the 

Contractor, will state that such Contractor is an equal opportunity employer. 
 
c. Notices, advertisements and solicitations placed in accordance with federal law, rule or regulation 

shall be deemed sufficient for the purpose of meeting these requirements. 
 

2. The Contractor will include the provisions of 1. above in every subcontract or purchase order over $10,000, 
so that the provisions will be binding upon each subcontractor or Contractor. 

 
C. ANTITRUST:  By entering into this Contract, the Contractor conveys, sells, assigns, and transfers to the 

Commonwealth of Virginia all rights, title and interest in and to all causes of action it may now have or hereafter 
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acquire under the antitrust laws of the United States and the Commonwealth of Virginia, relating to the particular 
goods or services purchased or acquired by the Commonwealth of Virginia under this Contract. 

 
D. ASSIGNMENT:  Neither party will assign or otherwise transfer its rights or obligations under this Contract without 

both parties’ prior written consent. Any attempted assignment, transfer, or delegation without such consent is void. 
 

E. AUDIT:  The Contractor shall retain all books, records, and other documents relative to this Contract for five (5) years 
after final payment, or until audited by the Commonwealth of Virginia, whichever is sooner. Mason, its authorized 
agents, and/or state auditors shall have full access to and the right to examine any of said materials during said period. 

 
F. AVAILABILITY OF FUNDS:  It is understood and agreed between the parties herein that Mason shall be bound 

hereunder only to the extent of the funds available or which may hereafter become available for the purpose of this 
Contract. 

 
G. AUTHORIZED SIGNATURES:  The signatory for each Party certifies that he or she is an authorized agent to sign 

on behalf such Party. 
 
H. BACKGROUND CHECKS:  Contractor’s employees (including subcontractors) performing services on any Mason 

campus must have successfully completed a criminal background check prior to the start of their work 
assignment/service. As stated in University Policy Number  2221 – Background Investigations, the criminal 
background investigation will normally include a review of the individual’s records to include Social Security Number 
Search, Credit Report (if related to potential job duties), Criminal Records Search (any misdemeanor convictions 
and/or felony convictions are reported) in all states in which the employee has lived or worked over the past seven 
years, and the National Sex Offender Registry. In addition, the Global Watch list (maintained by the Office of Foreign 
Assets Control of The US Department of Treasury) should be reviewed. Signature on this Contract confirms your 
compliance with this requirement. 

 
I. CANCELLATION OF CONTRACT:  Mason reserves the right to cancel this Contract, in part or in whole, without 

penalty, for any reason, upon 60 days written notice to the Contractor. Upon written notice of cancellation from Mason, 
Mason shall be fully released from any further obligation under the Contract and Contractor agrees to directly refund 
all payments, for services not already performed, to Mason, including any pre-paid deposits, within 14 days. Any 
contract cancellation notice shall not relieve the Contractor of the obligation to deliver and/or perform on all 
outstanding orders issued prior to the effective date of cancellation. 

 
J. CHANGES TO THE CONTRACT:  Changes can be made to this Contract in any of the following ways: 

 
1. The parties may agree in writing to modify the scope of this Contract. 

 
2. Mason may order changes within the general scope of Contract at any time by written notice to Contractor. 

Changes within the scope of this Contract include, but are not limited to, things such as services to be 
performed, the method of packing or shipment, and the place of delivery or installation. Contractor shall 
comply with the notice upon receipt. Contractor shall be compensated for any additional costs incurred as 
the result of such order and shall give Mason a credit for any savings. Said compensation shall be determined 
by one of the following methods: 

 
a. By mutual agreement between the parties in writing; or 
 
b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be done 

can be expressed in units, and the contractor accounts for the number of units of work performed, 
subject to the Mason’s right to audit Contractor’s records and/or to determine the correct number of 
units independently; or 

 
c. By ordering Contractor to proceed with the work and keep a record of all costs incurred and savings 

realized. A markup for overhead and profit may be allowed if provided by the Contract. The same 
markup shall be used for determining a decrease in price as the result of savings realized. Contractor 
shall present Mason with all vouchers and records of expenses incurred and savings realized. Mason 
shall have the right to audit the records of Contractor as it deems necessary to determine costs or 
savings. Any claim for an adjustment in price under this provision must be asserted by written notice 
to Mason within thirty (30) days from the date of receipt of the written order from Mason. If the 
Parties fail to agree on an amount of adjustment, the question of an increase or decrease in the 
contract price or time for performance shall be resolved in accordance with the procedures for 
resolving disputes provided by the Disputes Clause of this Contract or, if there is none, in accordance 
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with the disputes provisions of the Commonwealth of Virginia Purchasing Manual for Institutions 
of Higher Education and Their Contractors. Neither the existence of a claim nor a dispute resolution 
process, litigation or any other provision of this Contract shall excuse the Contractor from promptly 
complying with the changes ordered by Mason or with the performance of the contract generally. 

 
K. CLAIMS:  Contractual claims, whether for money or other relief, shall be submitted in writing no later than 60 days 

after final payment. However, written notice of the Contractor's intention to file a claim shall be given at the time of 
the occurrence or beginning of the work upon which the claim is based. Nothing herein shall preclude a contract from 
requiring submission of an invoice for final payment within a certain time after completion and acceptance of the work 
or acceptance of the goods. Pendency of claims shall not delay payment of amounts agreed due in the final payment. 
 
1. The Contractor must submit written claim to: 

Chief Procurement Officer 
George Mason University 
4400 University Drive, MSN 3C5 
Fairfax, VA 22030 
 

2. The Contractor must submit any unresolved claim in writing no later than 60 days after final payment to the 
Chief Procurement Officer.  
 

3. Upon receiving the written claim, the Chief Procurement Officer will review the written materials relating to 
the claim and will mail their decision to the Contractor within 60 days after receipt of the claim.  

 
4. The Contractor may appeal the Chief Procurement Officer’s decision in accordance with §55 of the 

Governing Rules. 
 

L. COLLECTION AND ATTORNEY’S FEES:  The Contractor shall pay to Mason any reasonable attorney’s fees or 
collection fees, at the maximum allowable rate permitted under Virginia law, incurred in enforcing this Contract or 
pursuing and collecting past-due amounts under this Contract. 
 

M. COMPLIANCE:  All goods and services provided to Mason shall be done so in accordance with any and all applicable 
local, state, federal, and international laws, regulations and/or requirements and any industry standards, including but 
not limited to: the Family Educational Rights and Privacy Act (FERPA), Health Insurance Portability and 
Accountability Act (HIPAA) and Health Information Technology for Economic and Clinical Health Act (HITECH), 
Government Data Collection and Dissemination Practices Act, Gramm-Leach-Bliley Financial Modernization Act 
(GLB), Payment Card Industry Data Security Standards (PCI-DSS), Americans with Disabilities Act (ADA), and 
Federal Export Administration Regulations. Any Contractor personnel visiting Mason facilities will comply with all 
applicable Mason policies regarding access to, use of, and conduct within such facilities. Mason’s policies can be 
found at https://universitypolicy.gmu.edu/all-policies/ and any facility specific policies can be obtained from the 
facility manager. 

 
N. CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION: The Contractor shall ensure that  

personally identifiable information (“PII”) which is defined as any information that by itself or when combined with 
other information can be connected to a specific person and may include but is not limited to personal identifiers such 
as name, address, phone, date of birth, Social Security number, student or personal identification numbers, driver’s 
license numbers, state or federal identification numbers, biometric information, religious or political affiliation, non-
directory information, and any other information protected by state or federal privacy laws, will be collected and held 
confidential and in accordance with this Contract, during and following the term of this Contract, and will not be 
divulged without the individual's and Mason's written consent and only in accordance with federal law or the Code of 
Virginia. 

 
O. CONFLICT OF INTEREST:  Contractor represents to Mason that its entering into this Contract with Mason and its 

performance through its agents, officers and employees does not and will not involve, contribute to nor create a conflict 
of interest prohibited by Virginia State and Local Government Conflict of  Interests Act (Va. Code 2.2-3100 et seq), 
the Virginia Ethics in Public Contracting Act (§57 of the  Governing Rules), the Virginia Governmental Frauds Act 
(Va. Code 18.2 – 498.1 et seq) or any other applicable law or regulation. 

 
P. CONTINUITY OF SERVICES:  
 

1. The Contractor recognizes that the services under this Contract are vital to Mason and must be continued 
without interruption and that, upon Contract expiration, a successor, either Mason or another contractor, may 
continue them. The Contractor agrees:  
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a. To exercise its best efforts and cooperation to affect an orderly and efficient transition to a successor;  
b. To make all Mason owned facilities, equipment, and data available to any successor at an 

appropriate time prior to the expiration of the Contract to facilitate transition to successor; and  
c. That the University Procurement Officer shall have final authority to resolve disputes related to the 

transition of the Contract from the Contractor to its successor.  
 
2. The Contractor shall, upon written notice from the Procurement Officer, furnish phase-in/phase-out services 

for up to ninety (90) days after this Contract expires and shall negotiate in good faith a plan with the successor 
to execute the phase-in/phase-out services. This plan shall be subject to the Procurement Officer’s approval.  

 
3. The Contractor shall be reimbursed for all reasonable, pre-approved phase-in/phase-out costs (i.e., costs 

incurred within the agreed period after Contract expiration that result from phase-in, phase-out operations). 
All phase-in/phase-out work fees must be approved by the Procurement Officer in writing prior to 
commencement of said work.  

 
Q. DEBARMENT STATUS:  As of the Effective Date, the Contractor certifies that it is not currently debarred by the 

Commonwealth of Virginia from submitting bids or proposals on contracts for the type of services covered by this 
Contract, nor is the Contractor an agent of any person or entity that is currently so debarred. 

 
R. DEFAULT:  In the case of failure to deliver goods or services in accordance with this Contract, Mason, after due oral 

or written notice, may procure them from other sources and hold Contractor responsible for any resulting additional 
purchase and administrative costs. This remedy shall be in addition to any other remedies which Mason may have. 

 
S. DRUG-FREE WORKPLACE:  Contractor has, and shall have in place during the performance of this Contract, a 

drug-free workplace policy (DFWP), which it provides in writing to all its employees, vendors, and subcontractors, 
and which specifically prohibits the following on company premises, during work-related activities, or while 
conducting company business: the sale, purchase, manufacture, dispensation, distribution possession, or use of any 
illegal drug under federal law (including marijuana). For purposes of this section, “drug-free workplace” covers all 
sites at which work is done by Contractor in connection with this Contract. 
 

T. ENTIRE CONTRACT:  This Contract constitutes the entire understanding of the Parties with respect to the subject 
matter herein and supersedes all prior oral or written contracts with respect to the subject matter herein. This Contract 
can be modified or amended only by a writing signed by all of the Parties. 

 
U. EXPORT CONTROL:  

 
1. Munitions Items: If the Contractor is providing any items, data or services under this order that are controlled 

by the Department of State, Directorate of Defense Trade Controls, International Traffic in Arms Regulations 
(“ITAR”), or any items, technology or software controlled under the “600 series” classifications of the Bureau 
of Industry and Security’s Commerce Control List (“CCL”) (collectively, “Munitions Items”), prior to 
delivery, Contractor must:  

 
a. notify Mason (by sending an email to export@gmu.edu), and  

 
b. receive written authorization for shipment from Mason’s Director of Export Controls.  

 
The notification provided by the Contractor must include the name of the Mason point of contact, identify 
and describe each ITAR or CCL-controlled commodity, provide the associated U.S. Munitions List (USML) 
category number(s) or Export Control Classification Number, and indicate whether or not the determination 
was reached as a result of a commodity jurisdiction determination, or self-classification process. The 
Contractor promises that if it fails to obtain the required written pre-authorization approval for shipment to 
Mason of any Munitions Item, it will reimburse Mason for any fines, legal costs and other fees imposed for 
any violation of export controls regarding the Munition Item that are reasonably related to the Contractor’s 
failure to provide notice or obtain Mason’s written pre-authorization. 

 
2. Dual-Use Items: If the Contractor is providing any dual-use items, technology or software under this order 

that are listed on the CCL in a series other than a “600 series”, Contractor must (i) include the Export Control 
Classification Number (ECCN) on the packing or other transmittal documentation traveling with the item(s) 
and, (ii) send a description of the item, its ECCN, and the name of the Mason point of contact to: 
export@gmu.edu.  

 
V. FORCE MAJEURE:  Mason shall be excused from any and all liability for failure or delay in performance of any 
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obligation under this Contract resulting from any cause not within the reasonable control of Mason, which includes 
but is not limited to acts of God, fire, flood, explosion, earthquake, or other natural forces, war, civil unrest, accident, 
any strike or labor disturbance, travel restrictions, acts of government, disease, pandemic, or contagion, whether such 
cause is similar or dissimilar to any of the foregoing. Upon written notification from Mason that such cause has 
occurred, Contractor agrees to directly refund all payments to Mason, for services not yet performed, including any 
pre-paid deposits within 14 days. 

 
W. FUTURE GOODS AND SERVICES:  Mason reserves the right to have Contractor provide additional goods and/or 

services that may be required by Mason during the term of this Contract. Any such goods and/or services will be 
provided by the Contractor under the same pricing, terms and conditions of this Contract. Such additional goods and/or 
services may include other products, components, accessories, subsystems or related services that are newly 
introduced during the term of the Contract. Such newly introduced additional goods and/or services will be provided 
to Mason at Favored Customer pricing, terms and conditions. 

 
X. IMMIGRATION REFORM AND CONTROL ACT OF 1986: By entering into this Contract Contractor certifies that 

they do not and will not during the performance of this Contract employ illegal alien workers or otherwise violate the 
provisions of the federal Immigration Reform and Control Act of 1986. 

 
Y. INDEMNIFICATION:  Contractor agrees to indemnify, defend and hold harmless Mason, the Commonwealth of 

Virginia, its officers, agents, and employees from any claims, damages and actions of any kind or nature, whether at 
law or in equity, arising from or caused by the use of any materials, goods, or equipment of any kind or nature furnished 
by the Contractor/any services of any kind or nature furnished by the Contractor, provided that such liability is not 
attributable to the sole negligence of Mason or to the failure of Mason to use the materials, goods, or equipment in the 
manner already and permanently described by the Contractor on the materials, goods or equipment delivered. 
Contractor understands and acknowledges that Mason has not agreed to provide any indemnification or save harmless 
agreements running to Contractor.   

 
Z. INDEPENDENT CONTRACTOR: The Contractor is not an employee of Mason, but is engaged as an independent 

contractor. The Contractor shall indemnify and hold harmless the Commonwealth of Virginia, Mason, and its 
employees and agents, with respect to all withholding, Social Security, unemployment compensation and all other 
taxes or amounts of any kind relating to the Contractor’s performance of this Contract. Nothing in this Contract shall 
be construed as authority for the Contractor to make commitments which will bind Mason or to otherwise act on behalf 
of Mason, except as Mason may expressly authorize in writing. 

 
AA. INFORMATION TECHNOLOGY ACCESS ACT:  Computer and network security is of paramount concern at 

Mason. Mason wants to ensure that computer/network hardware and software does not compromise the security of its 
IT environment. Contractor agrees to use commercially reasonable measures in connection with any offering your 
company makes to avoid any known threat to the security of the IT environment at Mason. 

 
All e-learning and information technology developed, purchased, upgraded or renewed by or for the use of Mason 
shall comply with all applicable University policies, Federal and State laws and regulations including but not limited 
to Section 508 of the Rehabilitation Act (29 U.S.C. 794d), the Information Technology Access Act, §§2.2-3500 
through 2.2-3504 of the Code of Virginia, as amended, and all other regulations promulgated under Title II of The 
Americans with Disabilities Act which are applicable to all benefits, services, programs, and activities provided by or 
on behalf of the University. The Contractor shall also comply with the Web Content Accessibility Guidelines (WCAG) 
2.0. For more information, please visit http://ati.gmu.edu, under Policies and Procedures.   

 
BB. INSURANCE:  The Contractor shall maintain all insurance necessary with respect to the services provided to Mason. 

The Contractor further certifies that they will maintain the insurance coverage during the entire term of the Contract 
and that all insurance is to be placed with insurers with a current reasonable A.M. Best’s rating authorized to sell 
insurance in the Commonwealth of Virginia by the Virginia State Corporation Commission. The Commonwealth of 
Virginia and Mason shall be named as an additional insured. By requiring such minimum insurance, Mason shall not 
be deemed or construed to have assessed the risk that may be applicable to the Contractor. The Contractor shall assess 
its own risks and, if it deems appropriate and/or prudent, maintain higher limits and/or broader coverage. The 
Contractor is not relieved of any liability or other obligations assumed or pursuant to this Contract by reason of its 
failure to obtain or maintain insurance in sufficient amounts, duration, or types. 

 
1. Commercial General Liability Insurance in an amount not less than one million dollars ($1,000,000) per 

occurrence for bodily injury or property damage, personal injury and advertising injury, products and 
completed operations coverage; 

 
2. Workers Compensation Insurance in an amount not less than that prescribed by statutory limits; and, as 
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applicable; 
 
3. Commercial Automobile Liability Insurance applicable to bodily injury and property damage, covering 

owned, non-owned, leased, and hired vehicles in an amount not less than one million dollars ($1,000,000) 
per occurrence; and 

 
4. An umbrella/excess policy in an amount not less than five million dollars ($5,000,000) to apply over and 

above Commercial General Liability, Employer’s Liability, and Commercial Automobile Liability Insurance. 
 
CC. INTELLECTUAL PROPERTY:  Contractor warrants and represents that it will not violate or infringe any intellectual 

property right or any other personal or proprietary right and shall indemnify and hold harmless Mason against any 
claim of infringement of intellectual property rights which may arise under this Contract. 
 
1. Unless expressly agreed to the contrary in writing, all goods, products, materials, documents, reports, 

writings, video images, photographs or papers of any nature including software or computer images prepared 
or provided by Contractor (or its subcontractors) for Mason will not be disclosed to any other person or entity 
without the written permission of Mason. 

 
2. Work Made for Hire. Contractor warrants to Mason that Mason will own all rights, title and interest in any 

and all intellectual property rights created in the performance or otherwise arising from the Contract and will 
have full ownership and beneficial use thereof, free and clear of claims of any nature by any third party 
including, without limitation, copyright or patent infringement claims. Contractor agrees to assign and hereby 
assigns all rights, title, and interest in any and all intellectual property created in the performance or otherwise 
arising from the Contract, and will execute any future assignments or other documents needed for Mason to 
document, register, or otherwise perfect such rights. Notwithstanding the foregoing, for research 
collaboration pursuant to subcontracts under sponsored research contracts administered by the University's 
Office of Sponsored Programs, intellectual property rights will be governed by the terms of the grant or 
contract to Mason to the extent such grant or contract requires intellectual property terms to apply to 
subcontractors. 

 
DD. NON-DISCRIMINATION:  All parties to this Contract agree to not discriminate on the basis of race, color, religion, 

national origin, sex, pregnancy, childbirth or related medical conditions, age (except where sex or age is a bona fide 
occupational qualification, marital status or disability). 
 

EE. NON-EXCLUSIVITY: Nothing herein is intended nor shall be construed as creating any exclusive arrangement with 
Contractor. This Contract will not restrict or prohibit Mason from acquiring the same or similar goods and/or services 
from other entities or sources. 
 

FF. PAYMENT TO SUBCONTRACTORS:  The Contractor shall take the following actions upon receiving payment 
from Mason: (1) pay the subcontractor within seven days for the proportionate share of the total payment received 
from Mason attributable to the work performed by the subcontractor under that Contract; or (2) notify Mason and 
subcontractor within seven days, in writing, of its intention to withhold all or a part of the subcontractor's payment 
with the reason for nonpayment. b. If an individual contractor, provide social security number in order to receive 
payment. c. If a proprietorship, partnership or corporation provide Federal employer identification number. d. Pay 
interest to subcontractors on all amounts owed by the Contractor that remain unpaid after seven days following receipt 
by the Contractor of payment from the Institution for work performed by the subcontractor under that Contract, except 
for amounts withheld as allowed by prior notification. e. Accrue interest at no more than the rate of one percent per 
month. f. Include in each of its subcontracts a provision requiring each subcontractor to include or otherwise be subject 
to the same payment and interest requirements with respect to each lower-tier subcontractor. 
 

GG. PUBLICITY: The Contractor shall not use, in its external advertising, marketing programs or promotional efforts, any 
data, pictures, trademarks or other representation of Mason except on the specific written authorization in advance by 
Mason’s designated representative. 
 

HH. REMEDIES:  If the Contractor breaches this Contract, in addition to any other rights or remedies, Mason may 
terminate this Contract without prior notice. 

 
II. RENEWAL OF CONTRACT: This Contract may be renewed by Mason for four (4) successive one-year renewal 

options under the terms and conditions of this Contract except as stated in 1. and 2. below. Price increases may be 
negotiated only at the time of renewal. Written notice of the University’s intention to renew shall be given 
approximately 90 days prior to the expiration date of each contract period. 
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1. If the University elects to exercise the option to renew the Contract for an additional one-year period, the 

Contract price(s) for the additional one year shall not exceed the Contract price(s) of the original Contract 
increased/decreased by more than the percentage increase/decrease of the “other goods and services” 
category of the CPI-U section of the Consumer Price Index of the United States Bureau of Labor Statistics 
for the latest twelve months for which statistics are available or 2%, whichever is lower. 

 
2. If during any subsequent renewal periods, the University elects to exercise the option to renew the Contract, 

the Contract price(s) for the subsequent renewal period shall not exceed the Contract price(s) of the previous 
renewal period increased/decreased by more than the percentage increase/decrease of the “other goods and 
services” category of the CPI-U section of the Consumer Price Index of the United States bureau of Labor 
Statistics for the latest twelve months for which statistics are available, or 2%, whichever is lower. 

 
JJ. REPORTING OF CRIMES, ACCIDENTS, FIRES AND OTHER EMERGENCIES:  Any Mason Employee, 

including contracted service providers, who is not a staff member in Counseling and Psychological Services (CAPS) 
or a pastoral counselor, functioning within the scope of that recognition, is considered a “Campus Security Authority 
(CSA).” CSAs must promptly report all crimes and other emergencies occurring on or near property owned or 
controlled by Mason to the Department of Police & Public Safety or local police and fire authorities by dialing 9-1-1. 
At the request of a victim or survivor, identifying information may be excluded from a report (e.g., names, initials, 
contact information, etc.). Please visit the following website for more information and training: 
http://police.gmu.edu/clery-act-reporting/campus-security-authority-csa/.” 
 

KK. RESPONSE TO LEGAL ORDERS, DEMANDS, OR REQUESTS FOR DATA:  Except as otherwise expressly 
prohibited by law, Contractor will: i) immediately notify Mason of any subpoenas, warrants, or other legal orders, 
demands or requests received by Contractor seeking University Data; ii) consult with Mason regarding its response; 
iii) cooperate with Mason’s reasonable requests in connection with efforts by Mason to intervene and quash or modify 
the legal order, demand or request; and iv) upon Mason’s request, provide Mason with a copy of its response.   

 
If Mason receives a subpoena, warrant, or other legal order, demand (including request pursuant to the Virginia 
Freedom of Information Act) or request seeking University Data maintained by Contractor, Mason will promptly 
provide a copy to Contractor. Contractor will promptly supply Mason with copies of data required for Mason to 
respond, and will cooperate with Mason’s reasonable requests in connection with its response. 
 

LL. SEVERABILITY:  Should any portion of this Contract be declared invalid or unenforceable for any reason, such 
portion is deemed severable from the Contract and the remainder of this Contract shall remain fully valid and 
enforceable. 
 

MM. SOVEREIGN IMMUNITY:  Nothing in this Contract shall be deemed a waiver of the sovereign immunity of the 
Commonwealth of Virginia and of Mason. 
 

NN. SUBCONTRACTS:  No portion of the work shall be subcontracted without prior written consent from Mason.  In the 
event that the Contractor desires to subcontract some part of the work specified herein, the Contractor shall furnish 
Mason the names, qualifications and experience of their proposed subcontractors. The Contractor shall, however, 
remain fully liable and responsible for the work to be done by its subcontractor(s) and shall assure compliance with 
all requirements of this Contract. This paragraph applies to, but is not limited to, subcontractor(s) who process 
University Data. 
 

OO. SWaM CERTIFICATION:  Contractor agrees to fully support the Commonwealth of Virginia and Mason’s efforts 
related to SWaM goals. Upon contract execution, Contractor (as determined by Mason and the Virginia Department 
of Small Business and Supplier Diversity) shall submit all required documents necessary to achieve SWaM 
certification to the Department of Small Business and Supplier Diversity within 90 days. If Contractor is currently 
SWaM certified, Contractor agrees to maintain their certification for the duration of the Contract and shall submit all 
required renewal documentation at least 30 days prior to existing SWaM expiration at https://www.sbsd.virginia.gov/. 

 
PP. UNIVERSITY DATA:  University Data includes all Mason owned, controlled, or collected PII and any other 

information that is not intentionally made available by Mason on public websites, including but not limited to business, 
administrative and financial data, intellectual property, and patient, student and personnel data.  Contractor agrees to 
the following regarding University Data it may collect or process as part of this Contract: 

 
1. Contractor will use University Data only for the purpose of fulfilling its duties under the Contract and will 

not share such data with or disclose it to any third party without the prior written consent of Mason, except 
as required by the Contract or as otherwise required by law. University Data will only be processed by 
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Contractor to the extent necessary to fulfill its responsibilities under the Contract or as otherwise directed by 
Mason. 

 
2. University Data, including any back-ups, will not be accessed, stored, or transferred outside the United States 

without prior written consent from Mason. Contractor will provide access to University Data only to its 
employees and subcontractors who need to access the data to fulfill Contractor’s obligations under the 
Contract. Contractor will ensure that employees who perform work under the Contract have read, understood, 
and received appropriate instruction as to how to comply with the data protection provisions of the Contract 
and to maintain the confidentiality of the University Data. 

 
3. The parties agree that as between them, all rights including all intellectual property rights in and to University 

Data shall remain the exclusive property of Mason, and Contractor has a limited, nonexclusive license to use 
the University Data as provided in the Contract solely for the purpose of performing its obligations under the 
Contract. The Contract does not give a party any rights, implied or otherwise, to the other party’s data, 
content, or intellectual property, except as expressly stated in the Contract.  

 
4. Contractor will take reasonable measures, including audit trails, to protect University Data against 

deterioration or degradation of data quality and authenticity. Contractor shall be responsible for ensuring that 
University Data, per the Virginia Public Records Act, is preserved, maintained, and accessible throughout 
their lifecycle, including converting and migrating electronic data as often as necessary so that information 
is not lost due to hardware, software, or media obsolescence or deterioration. 

 
5. Contractor shall notify Mason within three business days if it receives a request from an individual under any 

applicable law regarding PII about the individual, including but not limited to a request to view, access, 
delete, correct, or amend the information. Contractor shall not take any action regarding such a request except 
as directed by Mason. 

 
6. If Contractor will have access to University Data that includes “education records” as defined under the 

Family Educational Rights and Privacy Act (FERPA), the Contractor acknowledges that for the purposes of 
the Contract it will be designated as a “school official” with “legitimate educational interests” in the 
University education records, as those terms have been defined under FERPA and its implementing 
regulations, and the Contractor agrees to abide by the limitations and requirements imposed on school 
officials. Contractor will use the education records only for the purpose of fulfilling its duties under the 
Contract for Mason’s and its end user’s benefit, and will not share such data with or disclose it to any third 
party except as provided for in the Contract, required by law, or authorized in writing by the University. 

 
QQ. UNIVERSITY DATA SECURITY:  Data security is of paramount concern to Mason. Contractor will utilize, store and 

process University Data in a secure environment in accordance with commercial best practices, including appropriate 
administrative, physical, and technical safeguards, to secure such data from unauthorized access, disclosure, alteration, 
and use. Such measures will be no less protective than those used to secure Contractor’s own data of a similar type, 
and in no event less than reasonable in view of the type and nature of the data involved. At a minimum, Contractor 
shall use industry-standard and up-to-date security tools and technologies such as anti-virus protections and intrusion 
detection methods to protect University Data. 
 
1. Immediately upon becoming aware of circumstances that could have resulted in unauthorized access to or 

disclosure or use of University Data, Contractor will notify Mason, fully investigate the incident, and 
cooperate fully with Mason’s investigation of and response to and remediation of the incident. Except as 
otherwise required by law, Contractor will not provide notice of the incident directly to individuals who’s PII 
was involved, regulatory agencies, or other entities, without prior written permission from Mason. 
 

2. Mason reserves the right in its sole discretion to perform audits of Contactor, at Mason’s expense, to ensure 
compliance with all obligations regarding University Data. Contractor shall reasonably cooperate in the 
performance of such audits. Contractor will make available to Mason all information necessary to 
demonstrate compliance with its data processing obligations. Failure to adequately protect University Data 
or comply with the terms of this Contract with regard to University Data may be grounds to terminate this 
Contract. 

 
RR. UNIVERSITY DATA UPON TERMINATION OR EXPIRATION: Upon termination or expiration of the Contract, 

Contractor will ensure that all University Data are securely returned or destroyed as directed by Mason in its sole 
discretion within 180 days of the request being made. Transfer to Mason or a third party designated by Mason shall 
occur within a reasonable period of time, and without significant interruption in service. Contractor shall ensure that 
such transfer/migration uses facilities and methods that are compatible with the relevant systems of Mason or its 
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transferee, and to the extent technologically feasible, that Mason will have reasonable access to University Data during 
the transition. In the event that Mason requests destruction of its data, Contractor agrees to destroy all data in its 
possession and in the possession of any subcontractors or agents to which the Contractor might have transferred 
University Data. Contractor agrees to provide documentation of data destruction to the University. 
 
Contractor will notify the University of any impending cessation of its business and any contingency plans.  This 
includes immediate transfer of any previously escrowed assets and University Data and providing Mason access to 
Contractor’s facilities to remove and destroy Mason-owned assets and University Data. Contractor shall implement 
its exit plan and take all necessary actions to ensure a smooth transition of service with minimal disruption to Mason. 
Contractor will also provide a full inventory and configuration of servers, routers, other hardware, and software 
involved in service delivery along with supporting documentation, indicating which if any of these are owned by or 
dedicated to Mason. Contractor will work closely with its successor to ensure a successful transition to the new 
equipment, with minimal downtime and effect on Mason, all such work to be coordinated and performed in advance 
of the formal, final transition date. 
 

SS. UNIVERSITY REVIEW/APPROVAL:  All goods, services, products, design, etc. produced by the Contractor for or 
on behalf of Mason are subject to Mason’s review and approval. 
 

TT. WAIVER: The failure of a party to enforce any provision in this Contract shall not be deemed to be a waiver of such 
right. 
 

 
Contractor Name     George Mason University 
 

 
              
Signature      Signature      

 
Name:         Name:        

 
Title:                Title:                  

 
Date:        Date:        

 
 
 
 

Docusign Envelope ID: A484CE4E-F19D-4E0A-A531-39641D431809



 

27 
 

 

ATTACHMENT C – REQUIRED QUESTIONS 
 
 
 

George Mason University 

Request for Proposal GMU-SS0906-24 

# Question Yes  No NA Explanation if Necessary 

1 Does your company provide security services         

2 
How many security personnel does your company currently employ? - Provide 
current number in Explanation         

3 
Does your company subcontract security services? - If yes, provide name of 
subcontractor(s) in Explanation         

4 Does your company have experience staffing the following events?          

4.A Athletic Competitions - Provide example in Explanation         

4.B Performing Arts Events - Provide example in Explanation         

4.C Concerts - Provide example in Explanation         

4.D Large public events - Provide example in Explanation         

4.E Tailgates or outdoor festivals - Provide example in Explanation         

4.F Political/campaign events - Provide example in Explanation         

4.G Highschool or University events - Provide example in Explanation         

5 
Do your security services perform Fire Watch in accordance with NFPA 101?          

6 
Does your company provide building security services (e.g., unoccupied building 
security)?          

7 With training or current training, are your security services capable operate 
magnetometers and weapons detection systems?         

8 
With training or current training, security services able to calibrate 
magnetometers and weapons detection systems         

9 
Can your security services conduct visual inspections of patrons bags, purses, etc.?         

10 
Do you have staff that are bi-lingual?  Please indicate languages spoken         
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11 
Are background investigations conducted on security service staff? Explain 
background investigation process and scope         

12 
Are background investigations conducted routinely? Provide frequency in 
Explanation         

13 
Are security services subject to drug testing? Provide frequency and process in 
Explanation         

14 
Are security services subject to check against Sex Offender Registry? Provide 
frequency and process in Explanation         

15 
Are security services permitted to work if they have a record/history of:         

15. A Domestic Violence          

15. B Sex Offense         

15. C Theft         

15. D Assault         

15. E Criminal Record          

15. F Other - Please provide explanation         

16 
Do you have minimum staffing level (e.g., Security services work in teams of two 
or more)?         

17 Will a supervisor always be present on site?          

18 Does your company require a supervisor to Security Officer ratio (e.g., one 
supervisor for every eight officers)? Provide ratio(s) in Explanation         

19 
Does your company provide emergency security services upon request?          

20 
Can your company provide emergency security services within two hours?          

21 
Is your company able to produce separate invoices for multiple entities under one 
customer?          

22 

Do all Security Service personnel meet the Department of Criminal Justice Services 
requirements for Security Officer Certification: 
https://www.dcjs.virginia.gov/licensure-and-regulatory-affairs/unarmed-security-
officercourier          

23 
Does your Security Service staff receive additional training? Provide list of trainings 
in Explanation         

24 Does your company provide Uniforms to all Security Services?         
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25 
Does your company require a dress code for all Security Services?         

26 

Does your company provide tents or other supplies to support Security Services 
during inclement weather? Provide list of supplies in Explanation 

        

27 
Does your company provide "dress" uniforms for high profile/formal events (e.g., 
suit jackets, ties, dresses)?          

28 
Can your Security Services provide traffic control (e.g., parking attendant, traffic 
control)         

29 
Does your company provide Security Services with the following equipment if 
necessary         

29.A Radio         

29.B High visibility vest         

29.C Flashlight         

29.D Flashlight traffic wand         

30 
Does your company have restrictions on overnight, weekend, or holiday staffing? - 
If Yes please explain in Explanation         

31 
Does your company have experience managing crowd control at large scale events 
of over 5000 participants?     

32 
What does your turnover rate look like with employee retention/attrition?     
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TAB 1: PROCEDURAL INFORMATION 
 

Submitted via Bonfire. Sentry Force takes no exception to the terms and conditions listed in the 
RFP, nor do we take exception to Attachment B. 
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George Mason University 

Attn: Sara Siddall, Strategic Sourcing Manager 
4400 University Drive 
Fairfax, Va 22030 

Dear Ms. Siddall,  

Sentry Force Security LLC (“Sentry Force”) is pleased to present our proposal in response to the 
George Mason RFP for Security Guard Services.  

Sentry Force provides custom security solutions to clients throughout many different industries, 
including government, diplomatic, educational, transportation, healthcare, commercial, and industrial 
security. We evaluate your needs and specific situation to provide you with the best security solutions 
possible. We understand that each industry we serve is unique and presents different security 
challenges, which is why we recognize these differences to incorporate them into our custom security 
solutions for clients. 

With more than half a century of experience on our leadership team alone, Sentry Force has 
experienced nearly every type of security situation and has responded appropriately, displaying our 
professionalism, skill and compassionate yet authoritative approach every step of the way. Our local 
teams are made up of professionals that know the area, the industry, and have the training to perform 
accordingly.  

As you will see in our proposal, our capabilities allow us to compete with larger international firms to 
serve the diverse needs of the George Mason campus, staff, and facilities, while at the same time by 
having our ownership and executive management involved in daily operations and client interactions, 
this will allow us to familiarize ourselves with each stakeholder, staff member, and customer under 
this contract. Simply put, we are large enough to serve you, but small enough to know you. 

Tim Sansone is the company officer responsible for ascertaining the correctness of the proposal, and 
can be reached at 703-463-2558 (Office), 703-344-5995 (Cell), and email at 
tsansone@sentryforce.com.  

We look forward to the opportunity to work with George Mason in the coming years. Thank you for 
your consideration and attention to our proposal. 

 

Sincerely,  

 

 

 
Tim Sansone, President  
Sentry Force Security LLC 
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TAB 2: EXECUTIVE SUMMARY 

Sentry Force Security LLC is a regional security firm which employs a guard force of over 550 
full and part time security officers across Virginia, Maryland, DC, and Texas. With a regional 
presence and force this large, Sentry Force invests many of its resources into building a strong 
management and leadership team both out in the field and centrally in our Corporate and various 
regional offices. Founded by President Tim Sansone in 2015, Sentry Force has grown 
significantly to include three office locations across Virginia: 

1. Fairfax Corporate Office (Servicing Northern Virginia, DC, and Maryland):  
3702 Pender Drive, Suite 402, Fairfax, VA 22030 (less than 3.9 miles from GMU 

campus) 

2. Richmond Branch Office (Servicing Central Virginia, Charlottesville, Blue Ridge 
region, and Southwestern Virginia):  
1806 Summit Ave Suite 300, Richmond, VA 23230 

3. Virginia Beach Branch Office (Servicing Tidewater, Eastern Shore, and Southern 
Virginia):  
900 Commonwealth Place, Suite 200, Virginia Beach, VA 23464 

Sentry Force’s growth over the years has also translated into grossing over $5 million in revenue 
during FY 2021, $7.5 million in FY 2022, $13.2 million in FY 2023, and $16.4 million in FY 
2024. With the acquisition of several large government contracts during 2024, Sentry Force 
projects its gross revenue to be approximately $29.2 million in FY 2025. We attribute this 
growth and success to the hard work of our management team and hiring and selection practices 
to ensure only the most qualified personnel are recruited and retained.  

Sentry Force’s growth and success in the private sector has also attributed to its growth in the 
public sector. Sentry Force has been awarded several large government contracts in the last 
several years too, including but not limited to Virginia Commonwealth University (VCU), 
Fairfax City Police Department, Arlington County Department of Human Services, the 
Redevelopment and Housing Authorities for the cities of: Richmond, Norfolk, Alexandria, 
Suffolk, and Charlottesville, the City of Alexandria, the Embassy of the Republic of Indonesia, 
and several others.  

In 2022, Sentry Force was awarded a very large statewide contract for Level II Armed Security 
services for the Virginia Department of Motor Vehicles (DMV), where we staff armed security 
officers to every DMV Customer Service Center throughout the state of Virginia. Sentry Force 
was also awarded a second, subsequent contract by the DMV to provide the same armed security 
services to safeguard its headquarters in Richmond. In addition to the award of this large, 
prestigious contract, Sentry Force was also awarded a contract for both armed and unarmed 
security services with both the City of Alexandria and the City of Alexandria Police Department 
to provide city-wide security services at all of the City’s government buildings and facilities. 
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These buildings include, but are not limited to: Alexandria City Hall, Alexandria Police 
Department Headquarters, several social services facilities, and more.  

In 2023, Sentry Force was awarded a large regional security contract with Hampton Roads 
Transit (HRT). This contract, which is valued at over $10 million, provides HRT with both 
armed and unarmed security officers to patrol and protect critical transportation infrastructure 
and transit facilities throughout the City of Norfolk and the greater Hampton Roads region. This 
contract requires over 1,246 billable hours/week and includes a dynamic staffing plan of Quality 
Assurance Supervisors, Field Supervisors, a Project Manager, and an Account Manager. This 
level of increased site supervision was not required by HRT in its RFP, however our robust and 
successful Project Management and Work Plan, coupled with our tried and proven Quality 
Control Program convinced HRT that our approach to their project would be the most 
advantageous to serve its needs as a large transit operator and regional transit authority. 

Most recently, Sentry Force Security was awarded a substantial government contract with 
Virginia Commonwealth University (VCU), to provide comprehensive campus security services 
across the university's campus and affiliated health system. As part of the contract, Sentry Force 
staffs Level II Campus Security Officers (CSOs) throughout the university campus, ensuring a 
safe environment for students, faculty, and staff. The scope of work under this contract includes 
the deployment of security personnel to operate advanced weapons detection systems to screen 
for weapons entering both the university campus and the VCU hospital system, thereby 
enhancing safety for all who enter these facilities. The contract also requires frequent and high-
volume event security staffing for special events across the campus. This large-scale contract 
requires over 9,000 billable hours per week to ensure all staffing requirements are met, 
underscoring the critical role that Sentry Force Security plays in safeguarding VCU’s campus 
community. 

Upon thoroughly evaluating the needs of George Mason’s facilities under this RFP, we believe 
our proven ability will prove to be the most advantageous for George Mason. Our service to 
support George Mason will come from our Fairfax branch. Our approach to managing the 
security personnel required under this contract and ensuring compliance with all elements of the 
RFP as well as ensuring the utmost quality service is delivered can be outlined as follows: 

• Implementation of a solid Recruitment and Retention Plan 
• A campus-based safety and security strategy 
• Providing quality basic training as well as unique, enhanced specialized 

security training towards a university environment 
• Technology integration to ensure key performance indicators (KPI’s) are met 

and that George Mason expectations are continually achieved 
• Constant, dedicated on-site field supervision over all operations of this contract  
• Implementation of an experienced and diverse project management team to 

oversee and administer the overall security operations under this contract  
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Sentry Force Security is on the forefront of private security and leading the way in providing effective security 
solutions for government agencies across Virginia. Sentry Force Security was named the Top Patrol Service Provider 
for 2023 by Business Management Review magazine and was featured in its special Patrol Services Edition.  
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SENTRY FORCE SECURITY IN THE NEWS 

With Sentry Force Security’s growth and great success in ensuring our clients’ safety, Sentry 
Force has garnered significant media attention over the years, including recently with the 
announcement of one of our highly publicized and anticipated armed security projects to provide 
security for Richmond Redevelopment and Housing Authority – Virginia’s largest public 
housing authority in the state. As cited in multiple news articles about this anticipated service to 
Richmond’s housing authority, the Richmond Redevelopment and Housing Authority awarded 
our company a sole-source contract based on the evaluated successes with other regional housing 
authorities in the state, primarily Norfolk Redevelopment and Housing Authority.  

Richmond City Police Chief, Rick Edwards, recently gave thanks and recognition to Sentry 
Force Security during an RRHA press conference on September 14th, 2023. During the press 
conference, he also told the press that prior to supporting RRHA’s decision to award its sole-
source contract to Sentry Force, he reached out to his colleague in Norfolk – the Chief of Police 
of the Norfolk Police Department – to gather feedback on our services in the City of Norfolk for 
the Norfolk Redevelopment and Housing Authority. Per Chief Edwards’ conversation with the 
Norfolk Police Chief, he reported to the media present during the September 14th press 
conference that our services came highly recommended by the Chief of Police of the City of 
Norfolk. 

You can read about this news story and watch the local media news coverage in the Central 
Virginia region here:  

• https://www.nbc12.com/2023/08/08/new-security-force-recruited-patrol-rrha-public-housing/  
 

• https://www.wric.com/news/local-news/richmond/you-got-to-give-the-people-hope-rrha-
community-partners-hope-security-jobs-will-decrease-violent-crime/  
 

• https://police.vcu.edu/about/security-sentry-force/  
 

Docusign Envelope ID: A484CE4E-F19D-4E0A-A531-39641D431809



 
George Mason University 
Event Security Services 

  12 
 

  

   

Docusign Envelope ID: A484CE4E-F19D-4E0A-A531-39641D431809



Docusign Envelope ID: A484CE4E-F19D-4E0A-A531-39641D431809



 
George Mason University 
Event Security Services 

  14 
 

• $15,000 sponsorship of the New Bridge 
Fire and Rescue Station's apparatus bays 
 

• $7,000 contribution to the Foundation for 
Lake Anna's Emergency Services' 
ambulance fundraiser to purchase a new 
ambulance for Louisa County 
 

• $5,000 donation to fund two scholarships 
for the Lake Anna Business Partnership to 
benefit local students’ post-high school 
education 
 

• $2,250 in event sponsorships to the Louisa 
County Chamber of Commerce as a Partner 
in Progress 
 

• $1,927 donation to the 1927 Legacy Campaign for the Louisa County Chamber of 
Commerce 
 

 

  

A Sentry Force supervisor speaking with RRHA representatives during an 
RRHA community pop-up event in Richmond, VA 

Sentry Force Captain Morganna Leon speaking with a resident and her child during a Richmond Redevelopment and Housing Authority 
press conference and community event. Link to full news story: https://www.wtvr.com/news/local-news/rrha-security-patrol-sept-14-2023  
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Sentry Force Security has 
sponsored the Louisa 
County’s New Bridge Fire 
and Rescue Station’s 
flagpoles and apparatus bays 
during the initial 
construction of the new 
station, as commemorated on 
these plaques. 
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SENTRY FORCE SECURITY TEAM 

Our Director of Business Development and Quality Assurance, John Cake, will ensure 
George Mason’s expectations of our firm and our officers are met and that George Mason’s 
continued satisfaction is achieved. Mr. Cake has 35 years of experience in private security 
management and is a retired veteran of the Virginia Beach Police Department where he served 
honorably as a Police Officer. During his tenure serving in the Virginia Beach Police 
Department, he was trained and qualified in many specialized and tactical areas of law 
enforcement expertise. Mr. Cake is also a graduate of Old Dominion University where he 
received his Bachelor of Science in Criminal Justice. With Sentry Force since 2017 Mr. Cake 
was a Director of Security at Washington Adventist University and worked in Security at 
George Washington University.  

Overseeing all Security Operations, Director of Operations William “Parry” Swafford is 
tasked with ensuring the utmost quality of service our officers provide to clients. Mr. Swafford’s 
responsibility will be to ensure the firm’s full compliance with all contractual matters and 
providing Sentry Force’s Account Manager and all of his subordinate Field Supervisors whatever 
corporate support and resources is needed to ensure the success of this contract. He is also 
responsible for ensuring that our superior training standards are continually met. Any security 
needs our clients have can been addressed and resolved by Mr. Swafford.  

Sentry Force Security’s Director of Training, Michael 
Bates, is responsible for the creation and execution of all 
security training programs, course outlines, and lesson 
plans for new officers and current officers alike. Mr. Bates 
is an industry expert, with over 20 years of federal law 
enforcement experience as a DHS Federal Police Officer 
holding top secret clearances. During his 20 years as a 
federal police officer, Mr. Bates was promoted to Captain 
where he was tasked with supervising over 100 other 
police officers and supervised Incident Command Rooms. 
Throughout multiple times in his federal career Mr. Bates 
has been deputized as a federal US Deputy Marshall for 
special operations. In addition to Mr. Bates’ long law 
enforcement service in the federal government, he has also 
worked as a Sheriff Deputy for the Warren County 
Sheriff’s Office and was a machine gunner with the rank 
of Sergeant in the United States Marine Corps. 

Prior to joining Sentry Force as our Director of Training, 
Mr. Bates worked for the Capitol Police Department in 
DC where he was responsible for overseeing all firearms 

Sentry Force Security’s Director of Training, 
Michael Bates, standing with US Capitol Police Chief 
J. Thomas Manger. Mr. Bates worked as the lead 
instructor for the US Capitol Police Department for 
many years prior to joining Sentry Force.  
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and tactics training for the 1,879 sworn officers the Capitol Police Department employs, 
including coordinating the requalification training for all its officers. With his extensive law 
enforcement and tactical weapons training background, Mr. Bates is a key member of Sentry 
Force’s management team in operating the Sentry Force Training Academy.  

Lorenzo Reed will be the designated Account Manager for George Mason under this contract. 
Mr. Reed currently serves as Sentry Force’s Project Manager over our firm’s contract with 
Virginia Commonwealth University, where he oversees an extensive management team, who in 
turn manages a guard force of over 250 officers specifically assigned to VCU. Mr. Reed is both a 
retired Marine Corp veteran and private security expert. Prior to joining Sentry Force Security to 
oversee our VCU project, Mr. Reed worked for Inova as the Director of Public Safety and 
Security for Alexandria Hospital – which is also one of Sentry Force’s serviced client accounts. 
Mr. Reed also has extensive background in managing campus security operations, having served 
as the Director of Security and Emergency Management for University of Maryland. Mr. 
Reed brings a wealth of security management expertise as well as college campus experience 
which will directly benefit this project with George Mason. 
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RESUMES AND BIOGRAPHICAL INFORMATION OF KEY PERSONNEL  

JOHN CAKE 
 

Fairfax, VA ● (571) 225-8845 ● JCake@sentryforce.com   

 

 

Seasoned Multi-Site Security Operations Manager and BDM with 25+ years of experience within 
Government, Data Centers, Retail, Commercial, and a wide array of private business sectors. Proven expertise 
in team management, shift scheduling, disciplinary reviews/actions, Security Officer training, recruitment, HR, 
payroll, and client relations management. Exceptional verbal, written, and presentation skills in conducting 
Security Operations and Training Courses for internal and external stakeholders. A strong leader with 
experience mentoring reliable security teams, reducing overtime percentages, and creative recruitment 
strategies to ensure client satisfaction. Willing and able to be in the trenches to man posts and attend to on-
call needs. 

 

 

 

Sentry Force Security 

 

Director Of Business Development and Quality Assurance 

Overview of Duties: 
 

▪ Managed day-to-day security quality assurance program 
▪ Compliance for 3 state jurisdictions  
▪ Client meeting, Client Satisfaction, Inspections, Site Surveys, proposal writing. 
▪ Start Up transition plans. Training development specific to new contracts.  
▪ Contract Service review and satisfaction surveys 

 

Allied Universal 

Sept 2017 to Present 

 

 

 

 

 

 

 

 

 

 

Dec 2014 – Sept 2017 
 

Overview of Duties: 
 

▪ Managed day-to-day security operations for multiple sites for armed and unarmed security officers across 
the DMV area. 

▪ Oversaw and personally handled payroll, recruitment, employee training, officer arming/uniforming, and 
on-call duties. 

▪ Developed presentations and analysis for upper management and client meetings. 
▪ Managed client relations across all facilities/accounts under purview. 
▪ Collaborated with the Recruitment team, Customer Service teams, and other departments to identify and 

mitigate gaps. 
▪ Key in reduction of over-time from 15% to 3% consistently across multiple facilities. 

SUMMARY 

CAREER EXPERIENCE 
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Positions Held: 
 

Regional Area Manager – Amazon H2Q Corporate Security Dec 2019 – Jan 2023 
 

▪ 15 Amazon facilities around the DMV area; Developed security operations for multiple facility launches. 
▪ Oversaw 275+ Officers, averaging 15,200 man-hours per week. 
 

Regional Area Manager – Digital Realty Data Centers Mar 2014 – Dec 2019 
 

▪ 13 Data facilities in VA and NC, overseeing 150 – 200 officers averaging 12,250 man-hours per week. 
▪ Led process improvement efforts to analyze, identify, and mitigate physical security gaps and risks. 
 

Operations Manager – Under Allied-Barton Mar 2010 – Mar 2014 
 

▪ Started position as a single-facility site manager (Data Center), then promoted to multi-site regional 
operations manager. 

▪ Oversaw 22 facilities with around 200 officers (non-union, unarmed). 

 

IPC International Feb 2008 – Oct 2011 

Director of Public Safety & Security  
 

▪ Single-site security manager for Landmark Mall (Alexandria, VA) overseeing 15 security officers. 

 

Lerner Corporation Jul 2005 – Feb 2008 

Director of Security  
 

▪ Single-site security manager for Dulles Town Center Mall (Dulles, VA) overseeing 23 security officers. 
 

 

American Security Programs Nov 2001 – Jul 2005 

Managing Director of Operations  
 

▪ Head of Operations, reporting directly to ownership, managing security operations for 35 facilities in 
Government, Class A, Residential, Commercial, and other sectors of business. 

▪ Oversaw 250+ officers (armed and unarmed), with an average of 13,000 man-hours per week. 
▪ Oversaw and was personally involved in recruiting, shift scheduling, client relations, payroll, employee 

training, and HR. 
▪ Implemented a bonus structure to incentivize single-site facility manager direct reports to reduce over-

time, then provided mentorship and created a collaborative culture to solve single facility problems as a 
team. This resulted in a reduction of overtime to below 5% across all 35 facilities for 6 consecutive months 
or more. 
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Barton Protective Services | Operations Manager 1999 – 2001 
 

Allied Security | Operations Manager | Client Manager | HR Manager 1995 – 1999 
 

Melvin Simon | Assistant Director of Security (Pentagon City Mall) 1993 – 1995 
 

George Washington University | Special Police Officer 1990 – 1993 
 

City of Virginia Beach | Police Officer 1985 – 1990 

 

 

 

First Coast Security Sep 2023 –May 2024 

Data Center Physical Security Account Manager  
 

▪ Responsible for all aspects of contract security and access control in a data center environment. 
▪ Oversaw security operations for 12 Data Center facilities (Amazon) and handled security officer recruiting 

efforts. 

 

Washington Adventist University Sep 2017 – May 2024 

Director Safety and Security Title IX Coordinator  
 

▪ Oversaw all Title IX investigations and developed programs and procedures for all administrative and 
operational activities. 

▪ Responsible for year-round campus safety and security, including oversight of all security staff. 
 

Blackstone Security Consultants Apr 2015 – Apr 2019 

Regional Security Manager Kaiser Permanente  
 

▪ Oversaw, developed and executed training curriculum for security officers and support staff (doctors, 
medical staff, etc.) 

▪ Courses cover a wide range of topics such as behavior analysis and approaches to handling active shooter 
scenarios. 

 

 

Old Dominion University Norfolk, VA 

Bachelor of Science – Criminal Justice 1995 

 

ASIS Member 

EARLY CAREER 

CONSULTING EXPERIENCE 

EDUCATION & CERTIFICATIONS 
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First Aid CPR AED Evaluator | 2009 

Virginia Compliance Agent DCJS | 2009 

Maryland Armed Guard License | 2004 

Virginia State Certified Firearms Instructor | 2004 

DCJS Instructor O1E Core and 05E Arrest Authority | 2003 

First Aid CPR AED Certified | 2003 

Virginia State Certified Advance Handguns | 1998 

Virginia State Certified Personal Protection Specialist | 1998 

Virginia State Certified Private Investigator | 1997 

Certified Virginia State Law Enforcement Officer | 1985 
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William P. Swafford 
 

Summary 
 
Security Professional with over 30 years of experience in both the private sector and Department of Defense; 
focusing on strategic planning, managing projects, improving efficiency of operations, team building, and detailing 
project information to determine effective processes for operations. Major strengths include self-starter with strong 
project management and interpersonal skills, who is very effective working in diverse, multi-cultural settings with 
all levels of personnel. Reputation as a high-energy manager and team player who gets results. 

Experience 

 

Sentry Force Security           09/2021 to Present 

Director of Operations – (Fairfax, VA) 

Responsibilities: 

As the Director of Operations for Sentry Force Security, I oversee and manage the daily security operations of 
Sentry Force’s diverse client portfolio and allocate resources, as necessary. I am responsible for the overall 
protection and security of Sentry Force’s clients’ assets and personnel. 

It is also my responsibility to serve on selection and recruitment committees when selecting new officers for hire. I 
assist in the overall training process for new recruits to become fully trained Sentry Force Security Officers. I also 
coordinate resident safety programs and seminars for all of Sentry Force’s residential client properties. 

My other duties include, but are not limited to: 

Performs account audits and off-hour visits, completing required documentation. Manages uniforms, equipment, 
supplies, and vehicles utilized for each client account, maintaining appropriate inventories and maintenance 
checklists 

Ensure excellent client relations and quality assurance by routinely supervising and meeting with Sentry Force 
Account Managers. 

Supervise, motivate, mentor and lead by example, using experience-backed judgment, strong work ethic, and 
irreproachable integrity, derived from tenure as a retired military veteran and as the Director of Operations for 
Sentry Force. 

Serve as a liaison between Sentry Force, its clients, and local area law enforcement and police agencies to grow 
communication between the police and Sentry Force and its clients and foster strong working relationships with key 
police personnel for the benefit of our client properties. 

 G4S Secure Solutions, USA          05/2019 to 9/2021 

District Manager – (FFX Hub, Arlington, VA) 
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The District Manager is the primary contact for the G4S officer in the field and the G4S Client and has 
responsibility for day-to day client site operations, including overseeing customer service relations functions and 
prospecting. 

Responsibilities 

Employee relations: contracted staffing and training needs, as well as providing assigned district supervision to 
ensure that contractual obligations are met across their portfolio/vertical/market, while maintaining compliance to 
the applicable G4S Way of Operating tools and methodologies. 

 

G4S Secure Solutions, USA          02/2017 to 05/2019 

Sr. Operations Manager – (FFX Branch, Arlington, VA) - Providing operational oversight over 20,000 hours per 
week of security service for Northern Virginia, Southern Maryland and Washington, DC. 

Responsibilities 

Responsible for ensuring and improving the performance, productivity, efficiency, and profitability of departmental 
and organizational operations through the provision of effective methods and strategies. Directly supervised 3 Area 
Supervisors and 10 Project/Account managers in support of over 800 security officers within the FFX Branch. 
Additional duties include but not limited to: 

• Financial/Profitability management through financial analysis of weekly payroll and operational budget items 

• Improve processes and policies in support of organizational goals. Formulate and implement departmental and 
organizational policies and procedures to maximize output. Monitor adherence to rules, regulations, and procedures. 

• Monitor, manage and improve the efficiency of support services such as IT, HR, Accounts and Finance. Facilitate 
coordination and communication between support functions. 

• Liaison with management team. Assist in the development of strategic plans for operational activity. Implement and 
manage operational plans. 

 

G4S Secure Solutions, USA         06/2015 to 02/2017 

Office Manager – (FFX Branch, Arlington, VA) – Maintain office services by organizing office operations and 
procedures; preparing payroll; managing accounts payable and receivable and assigning and monitoring clerical 
functions. 

Responsibilities 

Responsible for supervising and monitoring branch administrative staff through implementing processes to improve 
productivity, accuracy, and consistency of all administrative duties. Manage and maintain employee and contract 
files through implementation of and adherence to established corporate policy compliance. Ensure payroll processes 
are achieved by managing and monitoring weekly payroll with special emphasis on daily payroll entry and regional 
and branch goals for accuracy. Additional duties include but not limited to: 

• Financial/Profitability management through financial analysis of weekly payroll and monthly P&L review with the 
General Manager. 
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• Assisting the operations staff through process improvement based on G4S and industry accepted models. 

• Management and oversight of all collection activities for the branch. Monitored weekly invoicing and DSO for all 
long term and short term local clients.  

 

G4S Secure Solutions, USA          09/2014 to 06/2015 

Operations Manager – (AWS Branch, Sterling VA) – Providing scheduling oversight over 15,000 hours per week 
of security service for AWS Data Centers in Virginia 

Responsibilities 

Responsible for developing and maintaining schedules for all data center activities in Virginia with an emphasis on 
developing strategies to minimize overtime and maximize profit for the branch. Assisted the Senior Operations 
Manager in supervising 3 Account Managers and approximately 15 Site Supervisors at the various data centers. 
Additional duties include but not limited to: 

• Financial/Profitability management through financial analysis of weekly scheduling. 

• Improve processes and policies in support of ever changing scheduling needs at the data centers in keeping with 
organizational goals 

• Liaison with management team. Assisted in the development of strategic plans to augment current staffing with 
personnel from other G4S branches in support of customer needs.  

 G4S Secure Solutions, USA                                       01/2013 to 09/2014 

Operations Manager – (MIN Branch, St. Paul, MN) – Providing operational oversight over 20,000 hours per 
week of security service for Minnesota and North and South Dakota 

Responsibilities 

Responsible for ensuring and improving the performance, productivity, efficiency, and       profitability of 
departmental and organizational operations through the provision of effective methods and strategies. Directly 
supervised 3 Area Supervisors and 10 Project/Account managers in support of over 600 security officers within the 
MIN Branch. Additional duties include but not limited to: 

• Financial/Profitability management through financial analysis of weekly payroll and operational budget items 

• Improve processes and policies in support of organizational goals. Formulated and implemented departmental and 
organizational policies and procedures to maximize output. Monitor adherence to rules, regulations, and procedures. 

• Monitor, manage and improve the efficiency of support services such as IT, HR, Accounts and Finance. Facilitate 
coordination and communication between support functions. 

• Liaison with management team. Assist in the development of strategic plans for operational activity. Implement and 
manage operational plans. 

 

G4S Secure Solutions, USA                         07/2012 to 01/2013 
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Area Supervisor - (Tulsa, OK Branch) - Provided supervision, guidance, training, and support of over 60 
employees  

Responsibilities 

• Accountable for the pro-active development, operation, administration, and profitability of all G4S Security services 
within the accounts assigned to me through application of sound business, financial, training, and human resources 
management practices.  

 

G4S Secure Solutions, USA                         04/2003 to 07/2012 

Account Manager - (Tulsa, OK Branch) - Provided supervision, training, and support for 20 officers at a high rise, 
corporate headquarters facility. 

Responsibilities 

• Provided operational support to the site itself. Duties included scheduling, payroll, and training of security staff. In 
addition, I was assigned with interfacing with the Property Manager and Security Director and assisted with 
analyzing strategies that meet the security needs of the facility with the available resources of G4S. 
 

United States Army National Guard (Retired)(Bentonville, AR)   05/1998 to 05/2019 

MLRS Section Chief – Responsible for the safe operation of an M-270 A1 Multiple Launch Rocket System 
launcher with direct supervision over the Gunner and Driver of the vehicle. The launcher section chief is responsible 
for the operation of the crew from the reload point through rocket launch. Ensures that all procedures in the launcher 
are conducted in accordance with applicable technical manuals and that all reports and checks are verified in 
accordance with Department of the Army and unit SOP’s. Ultimately responsible for ensuring munitions are neither 
armed nor fired until firing data is properly verified as safe. 

 

Education and Certifications 
 
Associates Degree – Journalism – Tulsa Jr. College 

Training Center Faculty Member – American Heart Association  

US Army Basic Instructor Course – National Guard Professional Education Center  

US Army Warrior Leadership Course – 209th RTI, Ashland, Nebraska  
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Michael Bates 

SUMMARY: 

Proven successful leader with superior training of police and security operations at the command level to 
include managing over 400 employees, scheduling, writing post orders and SOPs, instructing police and 
security core subjects. Expert in responding to large scale events to include incident command 
management. Knowledge of Continuity of Operations Plan (COOP), classified activities and developing 
exercises and training for large scale training events. 

SUCCESSES AND EXPERIENCE: 

SENTRY FORCE SECURITY; Fairfax, Virginia 

Director of Training                      2022 to Present 

Responsible for ensuring compliance with all training requirements both with the Virginia Department of 
Criminal Justice Services and with each of the company’s individual client contracts. Each of the 
company’s contracts with its clients require different specialized training criteria customized for each 
client, and I am responsible for reviewing these requirements and drafting specialized training curricula 
for officers assigned under each of these contracts to be instructed on. Further, I must monitor all officers’ 
renewal statuses for their licenses and coordinate with them, our Director of Operations, and our clients 
whenever an officers’ license or other credential is due to expire, to ensure their in-service training 
requirements are met so their licenses do not expire. 

 

Prosegur/Command Security Corporation        2017 - 2020 

Operations Manager (AWS Data Centers) 

• Charged with evaluation, selection, testing and implementation of numerous successful security 
programs, systems, and policies.  

• Responsible for supervising account managers (2) training managers and (7) seven Field 
inspectors on all contract requirements to include training, scheduling/time sheets, counseling, 
corrective action for 500 employees at 26 locations.  

• Support all security post and missions by updating post orders and SOPs as required by contract.  
• Evaluate and counsel managers, supervisors, and security officers in their performance of official 

duties and maintain training records for all contracted employees.  
• Support/Supervise new contract start-ups with-in the United States to include hiring and training 

new personnel and support the Account Managers for compliance, report monthly KPIs and 
monitor contract SLAs to avoid contract fines.  

• Oversee training requirements for the security force in connection with the work order.  
• Complete weekly and monthly reports to senior management.  
• Attend meetings with senior staff to review and establish security plans and procedures  
• Complete all action items from the client and assist in evaluating best business practices to 

improve on the overall contract performance level to include recommending technology 
enhancements.  

• Weekly/Monthly client meetings to resolve any issues on the contract. Respond to and oversee 
Large Scale Incidents and Emergencies.  
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Pure Training Techniques          2012 - 2017 

Owner /Operator 

• Certified Instructor in weapons, defensive tactics, use of force and VA law for companies and 
individuals 

• Assess client and assist in client training for security management and overall security training.  
• Classes taught include Defensive tactics” class/combative conditioning class, personal weapons 

management and self-defense, civilian active incident/active shooter response course, review and 
counsel companies on emergency procedures and planning  
 

G4S/ Secure Solutions                  2016 - 2017 

Account Manager – Data Centers 

• Support all security post and missions by reviewing post orders and SOPs as required by contract. 
Evaluate and counsel security officers in their performance of official duties and maintain their 
records.  

• Oversee training requirements for the security force and completed weekly and monthly reports.  
• Responsible for supervising (12) Twelve Supervisors on all contract requirements to include 

scheduling, corrective action and leave request. 
• Attended meetings with senior staff to review and establish security plans and procedures. 
• Review and certify all contract hours to include all special guard request from the client. 

 
Dynamic Security                2015 - 2016 

District Manager 

• Recruit screen and hire branch personnel. Train and assist office and operation staff  
• Keep accounts receivable current and manage profit and loss for assigned district  
• Director of Training and compliance for three (3) military bases.  

 

American Security Programs               2012 - 2014 

Senior Instructor 

• Senior Firearms Instructor Handgun Shot gun and General Instructor for contract personnel.  
• Lead Tactics Instructor, ASP/OC / handcuffing/ Active Shooter Instructor.  
• Site penetration tester for contracted sites. 
• Virginia Department of Criminal Justice certified instructor. 

 

FEMA Police Department/DHS/Special Operations Group              2002-2012 

Captain-Federal Police Officer 
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• Held Top Secret Clearance for over 20 years in the Military and Government Service-Expired 
2015 (Not Active) Sworn “Special Deputy US Marshal” in connection with government duties 
and responsibilities 

• Rank Captain-supervised a unit of police officers. Planned and designed training for 100 officers. 
• Apprehend, arrest, or direct the arrest of individuals who have violated Federal or state criminal 

codes and laws 
• Supervised Incident command room, Alarm response, CCTC video, access procedures and 911 

calls.  
• Reviewed and corrected reports on incidents for command staff. Additional Task: Range Master: 

Master Instructor in Pistol/revolver/Glock/M-4 Carbine/AR-10 Carbine/Shotgun/M-60 
Machinegun. Law enforcement Training Network Manager and LMS courses 
 

Warren County Sherriff Department                2006-2007 

Reserve Deputy 

• Patrol the boundaries of Warren County, Apprehend, and Arrested individuals who have violated 
State or County laws or codes. Assist all full time Deputies on emergency calls. Assisted with 
training and Firearm certification for sworn personnel.  

 

United States Marines                  1990-1994 

Reserve/Sergeant (Honorable Discharge)            1994 - 1997 

0331-Machine Gunner 

Honor Guard Team - Washington DC 

 

EDUCATION, TRAINING, AWARDS AND CERTIFICATIONS: 

 

Instructor/Professional Certifications 

• Texas DPS Level 3 Security Commission (2022) 
• Virginia DCJS Security Reg/Former DCJS Instructor 
• Investigator-Former Certified in Texas/Virginia and Maryland 
• Training Master DHS/FEMA-Taught at the academy level 
• Firearms Instructor 
• Active Shooter Response Instructor 
• Driving Instructor 
• Defensive Tactics Instructor 
• Protective Service Operations Instructor 
• The National Emergency Response & Rescue Training Center-Threat and risk Assessment 
• Master Firearms Training Certification 
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Additional Training  

• Firearms Instructor Training Program/FLETC: 2004 
• Firearms Instructor Multiple Weapons Training Program/FLETC: 2004 
• United States Department of Transportation/Trucks and Terrorism Course: 2004 
• New Mexico Tech/Incident Response to Terrorist Bombing: 2004 
• Defensive Tactics Instructor Training Program/FLETC: 2005 
• Oleoresin Capsicum Instructor Training Program/CBP: 2005 
• Collapsible Straight Baton Instructor Training program/CBP: 2005 
• Driving Instructor Training Program/FLETC: 2005 
• Pentagon Police Department/Suicide/Homicide Bomber Course: 2006 
• Rappahannock Regional Criminal Justice Academy: Legal/Law and Use Of force: 2006 
• NLTA Instructor Training Program/FLETC: 2006 
• Use of Force Instructor: FLETC: 2006 
• Glock Armor School: 2007 
• Infectious Diseases, Blood borne Pathogens courses: 2007-2008-2009-2011 
• Tactical Patrol response course 2007 (40 hours) 
• Police Use of Force advanced course/:2007 
• Advanced Supervisor School/12 step program: FLETC/2009 (80 hours) 
• First Aid, AED and CPR Instructor course: 2010-2011-2012 
• Reactive Shooter Instructor Training Program FLETC/2010 
• Protective Service Operations Training Program FLETC/2012-Instructor MWPD 
• Department of Criminal Justice Instructor Cert. Personal Protection Specialist/Firearms Instructor 
• Hand Gun-Shotgun/General Instructor/Private Investigator-2013. 
• Tennessee Certified Armed Security Instructor-Core Subjects/Fire arms instructor/OC 2015 

Education  

• C.E. King High School 
• Barkley Academy/Law Enforcement Career School (Investigator/Special Police 

Training/Security Management) 
• NOVA Community College and George Manson University  
• Phoenix University-Certification/Instructor  
• New Mexico Tech: Incident Response to Bombs Certificate 

Law Enforcement/Security Awards  

• Prosegur Manager Performance/Superior Rating Operations Manager 
• Directors Award-Mixed Basic Police Program 
• Driver Training Award-Mixed Basic Police 
• Most Wanted Award-Firearms Instructor Program 
• Distinguished Weapons Expert Award-Firearms Instructor 
• Pistol Expert Award-Firearms Instructor 
• Mount Weather “Blue Team Award” James Looney 
• United States Postal Service:” Letter of Appreciation 
• United States Department of Education:” Letter of Appreciation 
• Clarke County Sheriff Dept. “Letter of Appreciation” 
• Mount Weather Police:” Letter of Appreciation” 
• Northwestern Jail/Superintendent:” Letter of Appreciation” 
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• Certificate of Appreciation and Award” Exceptional Service/Clarke County-“Police Officer of the 
year” 

• Certificate of Appreciation/Warren County: For stopping a break-in Warren County   
 
Military Awards  

• Meritorious Unit Citation 
• Navy Unit Citation 
• Good Conduct Medal 
• National Defense Medal 
• Navy Achievement Medal,  
• Expert Rifle Award 
• Four letters of commendation for good service 
• Five letters of appreciation for service with the Marine Honor Guard Team in Washington D.C. 
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ACCOLADES AND RECOGNITION 

 

 

  

The above commendation letter (email) was sent to Sentry Force by our client, the Richmond Redevelopment and Housing Authority, in 
recognition of exemplary service and community dedication our officers displayed in April 2024 during a homicide investigation within one of 
RHA’s public housing communities.  
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EXPERTISE IN CAMPUS SECURITY AND WEAPONS SCREENING 

Due largely in part to Sentry Force’s contract with Virginia Commonwealth University but also 
with our other contracts such as with Regent University, Sentry Force Security has emerged in 
the Virginia region as a leader in campus security operations and fulfilling special event staffing 
needs in academic environments such as on college campuses. Sentry Force’s contract with VCU 
specifically is one of the largest public university campus security contracts in the entire state, 
and due to our firm’s expertise in the arena of campus safety and security, VCU recognized the 
decades of combined experience our management team has in serving many other prestigious 
universities (such as Washington Adventist University, University of Maryland, and Virginia 
State University) when it awarded our firm this multi-million dollar contract.  

Under our contract with VCU, weapons screening, access 
control, and crowd control are all major responsibilities our 
250+ officers assigned to this account are tasked with 
carrying out on a daily basis. Part of this contract requires us 
to staff weapons screening officers 24/7 to various points of 
entry on the University campus to prevent any weapons from 
being introduced onto the campus or inside the affiliated 
hospitals. Our officers are trained on operating advanced 
weapon detection systems called “Open Gate” systems which 
can intuitively detect objects that likely could be a weapon; 
not necessarily just metal. These systems are more than a metal detector, since individuals can 
walk through with keys, phones, and other metal objects without the system flagging those items, 
but even a small pocket knife will be flagged on the system. With their advanced training 
operating this system, our officers are trained to wand any individuals who may trigger the 
system, or any individuals who cannot walk through the scanners (due to medical conditions). 

Our officers frequently detect weapons being brought onto 
campus every single day, including guns, knives, brass 
knuckles, scissors, tasers, and more. Thanks to our close 
working relationship with VCU Campus Police, our officers 
are trained to immediately contact campus police anytime 
these types of weapons are detected.  

Sentry Force staffs over 4,290 hours/week of security 
officers to man these weapons screening stations alone (not 
counting the other thousands of weekly hours we staff for 
campus events and roving patrol officers), and thanks to the 
diligence of our officers and the rigorous weapons screening 
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training they receive, we have made a significant, tangible 
difference in maintaining a secure and safe environment on 
campus. In the past month alone, our officers have blocked 
370 guns, knives, tasers, and other weapons from entering 
the secure VCU campus. Every 2 weeks we submit a 
summary report of this weapons screening data to Chief 
Venuti, Chief of Police for VCU, to present our progress in 
maintaining a safe environment on campus. Since the 
beginning of 2024, officers have detected and blocked 
over 4,899 weapons from entering VCU campus grounds, 
of which 199 were firearms, 3,283 were knives, 150 were 
tasers, and 1,267 were deemed “other weapons” (ie, scissors, 
brass knuckles, etc.). Our officers have been a direct source 
and front line defense in keeping VCU safe. 

 

Bel ow is the latest weapons screening report we have submitted to VCU’s Chief of Police: 
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EXPERTISE IN UNIVERSITY EVENT STAFFING 

Under our contract with VCU, Sentry Force is also tasked with staffing hundreds and even 
thousands of hours every month for special events across the campus. Some of the events we 
staff under our contract with VCU include, but are not limited to: 

• Art exhibitions 
• Conferences 
• Basketball games 
• Award ceremonies and graduation 
• Political rallies and protests 
• Concerts 
• Tailgates and social events 
• Surge staffing for student move-in day 
• Fire watch requests 

Due to the fluctuating demand for event staffing on-campus, Sentry Force is prepared for any 
and all event staffing requests it receives from VCU. Many times requests may come at the last 
minute, and so Sentry Force is always prepared to accommodate these last minute requests 
thanks in part to our established Emergency Staffing Management Plan, as described later in our 
proposal. 

Some event staffing requests we receive comes at some risk, especially politically-oriented 
events on campus. For example, in coordination with VCU Police, our firm and VCU Police 
braced for multiple demonstrations throughout campus around the one year anniversary of the 
October 7th Hamas attack on Israel. During this time we received a flood of requests for 
increased security staffing and monitoring during these events, and while there were some 
demonstrations on campus, all were peaceful and public safety was maintained thanks to our 
officers and the coordination of VCU Police. 

Due to our extensive experience and capabilities in providing not only event security services, 
but event security services to other public universities, Sentry Force can provide 4 officers in 2-
4 hours notice, 8 officers within 6 hours notice, and 12 officers within 24 hours notice as 
required in the RFP. 
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REFERENCES 

 

1. Name of Organization: Virginia Commonwealth University and VCU Health System 
Contact Name: Levin White 
Contact Title: VCU Police Campus Event Coordinator 
Phone Number: (804) 629-5861 
Email: whitelj3@vcu.edu 
Length of Service: 2024 – Present 

 
2. Name of Organization: Carnegie Mellon University – Software Engineering Institute (SEI) 

Contact Name: David Scott 
Contact Title: Physical Security Specialist 
Phone Number: 412-780-3005 
Email: dmscott@sei.cmu.edu 
Length of Service: 2020 – Present 
 

3. Name of Organization: Fairfax City Police Department 
Contact Name: Cpt. Natalie Hinesley 
Contact Title: Commander, Patrol Operations Division 
Phone Number: 703-385-7925 
Email: Natalie.Minnich@fairfaxva.gov 
Length of Service: 2023 – Present 
 

4. Name of Organization: Norfolk Redevelopment and Housing Authority (NRHA) 
Contact Name: Karen Rose 
Contact Title: Security Program Manager 
Phone Number: (757) 214-5956 
Email: krose@nrha.us 
Length of Service: 2021 – Present 
 

5. Name of Organization: Hampton Roads Transit (HRT) 
Contact Name: Van Lawson 
Contact Title: Security Manager 
Phone Number: (757) 561-8064 
Email: vlawson@hrtransit.org 
Length of Service: 2023 – Present 
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TAB 4: SPECIFIC PLAN (METHODOLOGY) 

Through strategic planning and proven expertise in serving higher education universities, Sentry 
Force has a tailored understanding of local, state, and federal laws, that apply to this campus 
environment. Sentry Force has successful experience and demonstrated ability in developing and 
fostering a cooperative partnerships.  

Our project management strategy can best be categorized as follows: 

1. Strategic Planning: We understand the importance of meticulous planning in achieving 
timely and cost-effective results. Our team employs a strategic approach to every project, 
carefully analyzing requirements, identifying potential challenges, and devising 
comprehensive plans to ensure smooth execution from start to finish. 
 

2. Efficient Resource Management: Sentry Force Security prides itself on its efficient 
resource allocation practices. We leverage our extensive network of industry connections, 
law enforcement and public safety partnerships, cutting-edge technology, and skilled 
workforce to optimize resource utilization, thereby minimizing unnecessary expenses and 
ensuring timely project completion. 
 

3. Flexibility and Adaptability: We recognize that every client and project is unique, 
presenting its own set of challenges and requirements. Our team excels in adapting to 
evolving circumstances, swiftly adjusting strategies and resource allocations as needed to 
maintain project timelines and budgets without compromising on quality or security 
standards. 
 

4. Continuous Improvement: Sentry Force Security is committed to ongoing improvement 
and innovation. We regularly and proactively evaluate our processes, procedures, and 
technologies to identify areas for enhancement and implement best practices that enable 
us to deliver even more efficient and cost-effective solutions to our clients. 
 

5. Transparent Communication: Effective communication is paramount to successful 
project management. Sentry Force Security maintains open lines of communication with 
our clients throughout the entire lifetime of the contract, providing regular updates on 
progress, addressing any concerns or issues promptly, and ensuring that expectations are 
always aligned. 
 

6. Client Satisfaction: Ultimately, our success is measured by the satisfaction of our 
clients. Sentry Force Security is dedicated to delivering services that not only meet but 
exceed our clients' expectations, earning their trust and confidence through our reliable 
performance, integrity, and unwavering commitment to excellence. Client and resident 
satisfaction is captured and measured through surveys to ensure KPI’s are being met.  

Sentry Force Security’s approach to providing superior services to George Mason is based on 
staff experience in higher education security and demonstrated ability in contracts that require 
customer service while enhancing the perception of safety and security.  
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APPROACH TO MANAGING GEORGE MASON’S SERVICES 

TRACKTIK & TECHNOLOGY INTEGRATION 

A critical element in our technical approach is communication and technology. Sentry Force 
utilizes an advanced system known as TrackTik for risk management, patrol monitoring, report 
management, and performance transparency.  

TrackTik is a web-based patrol tour and officer monitoring system which provides clients 24/7 
access to officers’ activities, facility status, and account information online. Using this system, 
officers routinely submit electronic reports based on their observations and actions while on 
duty. Some of the most common report types officers submit through the system include Daily 
Activity Reports, Visitor Reports, and Incident Reports. These reports are stored and 
organized automatically in clients’ accounts, and each time a report is submitted an automatic 
email and/or text message is sent to clients with information on the officer’s report (client email 
and text notification settings can be changed inside the Client Portal). Anytime an incident is 
reported on the property, clients immediately and automatically receive the officer’s Incident 
Report by email.  

 

TrackTik will give George Mason real time visibility into the security operations and events at your facilities. 

Using TrackTik, clients can view where an officer is on the property in real-time using GPS 
tracking and view his actions and observations too. Sentry Force’s TrackTik system provides 
clients with significant insight into the overall security operations being managed on their sites. 
One such accountability tool is Inactive User Alerts. Officers are required to continuously 
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patrol the facilities in which they are assigned, or if they are assigned to a fixed/stationary post, 
they must still be active in the system by submitting routine reports or checking in periodically. 
Anytime an officer remains idle in one position or stops sending reports through the system, 
TrackTik will send out Inactive User Alerts to both Sentry Force and the client point of contact. 
This is a very useful feature within the TrackTik system since it will prompt officers to 
continuously remain active within the system and productive while on duty while simultaneously 
alerting management and client representatives anytime an officer is not performing his duties 
frequently enough while on duty. 

TrackTik also provides insight into incident trends through statistic reports and measurables. 
These reports can be generated at any time by clients inside their Client Portal online. Incident 
Analytic Reports provide a wealth of information into the types of incidents occurring on clients’ 
property and the frequency in which they occur. These reports help clients form decisions on 

Geofencing can be an incredibly useful tool for clients to control or monitor guards’ movement. Clients can login and create geofence 
boundaries from within their Client Portal to designate permissible and restricted areas. Any time an officer exits a permissible area or 
enters a restricted area, both Sentry Force and the client is notified immediately of a perimeter breach. In the above example, we have 
designated the North Gates of the Norfolk International Terminals as an “Allowable Area” colored in green, while the NIT Port Police  
building is designated as a “Restricted Area” colored in red. Clients can customize these settings directly within the Client Portal. 
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report that an item was not only reported as present, but that the pictures of each item the officer 
sends is photographic evidence verifying each items’ whereabouts. In addition to this, the 
TrackTik system requires each officer to personally sign each Equipment Checklist Report prior 
to submission using their fingertip and signing the form electronically. This process is an integral 
part of Sentry Force’s Quality Control Program and meets the requirements as outlined in the 
RFP.  

TRACKING TRAINING REQUIREMENTS 

Sentry Force’s TrackTik system also supports training initiatives and documents evidence of 
training completion by new or requalifying officers going through in-service training. Whether 
an officer is new to the company or an existing officer is transferred to a new site, TrackTik will 
track an officer’s training progress at any and all sites/facilities he is assigned to. As described in 
our training and orientation process within this proposal, anytime new or existing officers are 
assigned to a new site they have not worked at before, there are several training standards which 
must be met prior to an officer being allowed to work independently on that site. These standards 
and steps are described elsewhere in this proposal; however, the benefit clients have to verifying 
training standards are met satisfactorily is through the features offered by Sentry Force’s 
TrackTik system.  

When an officer is scheduled for training at a new site he has not worked at before, Field 
Supervisors will submit several reports through the TrackTik system known as “Training 
Checklist Reports” and “Performance Evaluation Reports.” Training Checkilist Reports are 
submitted by Field Supervisors upon completion of each section of training at that particular site. 
For example, once an officer satisfactorily completes an area of the prescribed training program 
for a site, such as learning and comprehending the access control procedures for a particular 
location, that officer’s Supervisor will submit a Training Verification Report for that section of 
training. In this example, the Training Verification Report submitted includes a checklist of 
topics covered and electronic signatures from both the Supervisor and the officer documenting 
which lessons were taught.  

Below is an example of a Training Checklist Report for one of our Campus Security Officers 
assigned to weapons screening duties at Virginia Commonwealth University: 
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Once training is completed, the Field Supervisor will submit a Performance Evaluation Report 
to document the end of an officer’s training and include his or her opinion on how the officer 
performed during training, as well as a section to describe any areas for improvement. Both these 
reports and the Training Checklist Reports are submitted to clients’ online accounts in their 
Client Portals for viewing to track and verify the required training of officers. George Mason 
would have complete access to all of these training records on-demand by logging into its 
TrackTik Client Portal to track compliance with all required training measures. This process 
allows both Sentry Force and George Mason to ascertain each individual officer’s fitness for 
duty and level of competency required for each post. 

TrackTik can provide access to George Mason for all relevant training records and certifications 
on file for each officer assigned to its facilities.  

Using the TrackTik system, Sentry Force can also enter an employee’s license, registration, 
certification, or any other credential they acquire. Once a training credential or license is added 
to an employee’s HR profile in TrackTik, the system will keep track of when the license is set to 
expire and will alert both Sentry Force and clients when a license is about to expire. Typically, 
an alert will appear on Sentry Force’s Dashboard when a license is about to expire within 30-60 
days. When this alert appears, our HR Department coordinates with our Director of Training to 
schedule each officer with licenses due for renewal to ensure they renew their licenses timely by 
taking the required in-service training.  

This system is an incredibly valuable tool in tracking key credentials, licenses, and mandatory 
training under this contract, such as DCJS certifications, customer service training, MOAB 
certification, CPR and First Aid certifications, etc. Using this feature of our TrackTik system will 
ensure we meet George Mason ’s training requirements set forth in the RFP. 

In addition, our TrackTik system allows clients – including George Mason – to view all officers’ 
licenses and other training credentials and records on-demand for each officer assigned to their 
accounts. For example, if a client has 50 officers staffed to its account, that client can view all 50 
officers’ HR profiles which include training records, current licenses, awards or accolades, and 
other certifications as well. While Sentry Force’s back office is responsible for managing all 
employees’ licenses, training, etc., George Mason will be able to directly oversee all officers’ 
compliance with these licensing requirements as stated in the contract. Sentry Force’s TrackTik 
system provides considerable insight and transparency to our clients which fosters both trust and 
accountability. 

An example of what an individual officer’s training record would look like from within the 
TrackTik Client Portal is as follows: 
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Clients can view officers’ individual credentials one by one from within the TrackTik system and even access copies 
of each officer’s licenses and records themselves, allowing for maximum transparency and accountability. 
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• How have the security officers been performing lately? 
• Do you have any concerns with any particular officer? 
• Is there anything you notice that we can maybe do differently? 

 
Account Managers and Site Supervisors will log any and all feedback they receive into a 
customized report form in our TrackTik system. Using our TrackTik system, these Feedback 
Survey Reports are compiled in the system and the data is then aggregated and analyzed by 
Sentry Force management and the President himself every week during weekly staff meetings to 
ensure that any identified concerns are promptly addressed and mitigated, and that any 
compliments or kudos given is emphasized and shared with officers. With the power of 
TrackTik, these custom reports can be exported into analytical summaries which contain helpful 
pie charts, line graphs, and other visuals to analyze feedback in depth and identify trends or areas 
for improvement. 
 
This proactive approach in directly approaching stakeholders has yielded great success with our 
other clients, such as the Virginia DMV, Inova Hospital System, Virginia Commonwealth 
University, and others, because it requires Site Supervisors and Account Managers to 
consistently walk through clients’ property and greet customers to build professional 
relationships with different stakeholders. Client stakeholders feel valued, appreciated, and heard 
when our managers and supervisors approach them to listen to what they have to say, and every 
stakeholder’s opinion is valuable to us – everyone from directors and vice presidents all the way 
down to receptionists and clerical staff, and everyone in between. We believe that listening to all 
of our customers’ stakeholders collectively will provide the greatest insight into our own 
strengths and weaknesses, and provide us the opportunity to be proactive in identifying and 
mitigating any concerns a client may have. 
 
Under our contract with VCU, these custom Feedback Survey Reports are presented to the key 
stakeholders of our VCU account on a monthly basis, including but not limited to the VCU Chief 
of Police for review. What’s more, with the power of our TrackTik system, VCU stakeholders 
can login directly through our Client Portal online and access these Feedback Survey Reports 
and all other reports and data on demand. This empowers VCU and all of our clients to assess the 
overall sentiment, satisfaction, and performance of our services and to gauge our success 
working on these contracts in real time.  
 
A sample of this Feedback Survey Report for VCU is below, as well as a sample monthly report 
of this aggregated data: 
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Clients can access all available Stakeholder Feedback Surveys directly within the Client Portal on-demand using our TrackTik System. 
Here, Virginia Commonwealth University can login anytime and view in real time what the overall sentiment and feedback is from 
various stakeholders across the entire campus. Similar to public opinion surveys or political polls, this data is frequently updated and 
available for clients to continuously measure Sentry Force’s performance on each contract we service. These performance metrics help 
us just as much as they help our clients to understand what we are doing well and areas that may still need improvement in.  
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preemptively arrange alternative coverage for a security post in case the scheduled officer does 
not arrive on time.  
 
This meticulous involvement of our SOC in day-to-day operations serves as a vital element of 
our Quality Control Program. 
 

MANAGING ON DUTY BEHAVIOR 

A critical element of Sentry Force’s Quality Control Program is prevention. To proactively 
address reasons why George Mason may request an officer to be removed for-cause from any 
assignment, Sentry Force’s Quality Control Program targets potential reasons why a client may 
request an officer to be removed and implements safeguards for preventing those causes in the 
first place.  

Below are some common industry challenges when managing security staff: 

• Personnel reporting to work unprepared and/or late  

• Unprofessional or unkempt appearance, including improper or poorly maintained uniform 

and/or a lack of personal hygiene 

• Poor communication or interpersonal skills (i.e., poor customer service skills) 

• Personnel leaving an assigned area without proper relief and/or being found in an 

unauthorized area 

• Personnel engaging in personal entertainment, including using personal cellphones while 

on duty  

• Appearing to be under the influence of drugs or alcohol 

• Personnel failing to report any damage or breakage immediately upon discovery 

Under Sentry Force’s Quality Control Program, we have identified the above challenges and 
taken steps to proactively deter them from happening by implementing stringent quality 
assurance policies and procedures. Such policies and procedures are listed in the following 
sections below: 

ATTENDANCE AND PUNCTUALITY 

Late arrivals or absences from officers scheduled to work can cause many issues beyond just a 
staffing challenge. Tardiness or absences can be a strain on resources, morale, and daily 
operations for both the security contractor and George Mason. Many things can happen which 
lead to an officer being late or absent. However, due to the importance of every post needing to 
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be filled, Sentry Force has developed and implemented key quality assurance measures and 
controls to ensure all officers report to work on time and that all posts are covered, no matter 
what. 

Two of the key principles in our strategy of ensuring personnel report on time and are prepared 
to work is detection and preparedness. As detailed later in our proposal under our Emergency 
Staffing Management Plan, in order to mitigate even the possibility of an unanticipated absence 
or late arrival, Sentry Force will staff backup “floater” officers to be available to report at a 
moment’s notice in the event of an unanticipated absence. Sentry Force manages a team of 
approximately 22 Flex Officers who assist our Account Managers in filling open posts, often on 
short notice.  

Our Flex Officer team is made up of full and part time officers who hold an array of licenses 
and training backgrounds which allow them to deploy to varying assignments. Sentry Force’s 
Flex Officers are all licensed as armed and unarmed officers, making them adaptable to operate 
under almost any assignment they may be needed for. What’s more, Flex Officers are 
multidisciplined officers who receive cross-training at all of our client sites, allowing them to 
possess the prerequisite knowledge and familiarity of each client’s facilities, procedures, and 
needs as detailed in each client’s Post Orders. 

As an added benefit, Sentry Force’s TrackTik system also improves our ability to proactively 
detect and respond to late arrivals. As described in the previous section of our proposal, not only 
does our 24-hour Security Operations Center live-monitor officers in real time around the clock 
and conduct proactive shift confirmations, we also leverage our TrackTik technology to monitor 
for Missed Clock-In Alerts. Should an officer miss a clock-in time for a scheduled shift, our 
TrackTik system will send Sentry Force and George Mason an alert known as a “Missed Clock-
In Alert” in the form of a text message and dashboard notification within the TrackTik system. 
While this feature is a helpful and transparent tool, under this contract tardiness or absences of 
our personnel will not be an issue due to the extensive contingency measures we plan to 
implement using a combination of technology and ample management oversight to mitigate these 
occurrences. 

With our cross-trained team of Flex Officers already available, Sentry Force is well prepared to 
quickly respond to any unexpected open post due to absences or late arrivals. 
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This two-fold strategy for monitoring uniform and personal appearances both remotely and in-
person will ensure the utmost professional presentation of our officers and promote and preserve 
the image of George Mason . 

LANGUAGE AND COMMUNICATION  

Communication is essential to the successful performance and management of this contract. 
Communication – both in the written and verbal sense – must be streamlined, comprehensive, 
and frequent by Sentry Force and all of our managers, supervisors, and employees. To ensure the 
necessary fundamental language and comprehension skills of all our staff, as a condition of 
assignment to George Mason, Sentry Force will impose written literacy assessments for all 
officers that are slated to be assigned to George Mason . These written exams will test for 
language and reading proficiency to ensure all officers meet ILR Level 4 standards, which 
includes: 

• The ability to use the English language fluently and accurately on all levels and as 
normally pertinent to professional needs 

• Comprehension and participation in any conversations within the range of own 
personal and professional experience with a high degree of fluency and precision of 
vocabulary 

• Seldom minor errors of pronunciation and grammar 
• Ability to manage informal interpretation of the English language 

If an officer cannot effectively communicate or understand basic instructions or commands, 
George Mason and/or Sentry Force may decide to remove an officer who fails to meet this 
criteria. 

As a matter of standard procedure Sentry Force already tests officers’ technology skills and 
proficiency during routine performance evaluations. Officers are tested monthly during 
performance evaluations for basic understanding of TrackTik operations and other computer 
functions. Because our business plan and technical approach for this contract largely 
incorporates TrackTik and many of its unique features, it is imperative that officers fully 
understand the basic functions of the TrackTik system and other related computer programs, as 
well as effectively communicate with George Mason staff and stakeholders. 

POST ABANDONMENT AND UNAUTHORIZED ACCESS 

Common client concerns of officers leaving their assigned areas after assuming watch or being 
found in an unauthorized area is also mitigated through several procedures within Sentry Force’s 
Quality Control Program. Should an officer leave or abandon a post before being properly 
relieved, Sentry Force and George Mason will be instantly notified via Sentry Force’s TrackTik 
system.  
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As described elsewhere in our proposal, Sentry Force’s TrackTik system will send both the 
company and client text and email alerts if an officer wanders off his post or leaves a geographic 
area which is predefined by Sentry Force using what’s called a “geofence.” A geofence is an 
imaginary line drawn within the TrackTik system that sets geographic boundaries, so that if an 
officer passes this boundary and exits this “zone,” an alert is triggered, and notifications are sent 
to Sentry Force and George Mason .  

In this instance, should an officer go beyond the geofence (i.e., if an officer leaves a building 
which is outside the defined geofence), once Sentry Force receives an alert of this breach our 
Quality Control Program requires us to dispatch the closest supervisor to personally check on the 
site and on the officer. This protocol quickly eliminates the potential for a post becoming 
abandoned or an officer being in an unauthorized area through the coordination of Sentry Force’s 
TrackTik system alerts as well as through the effective deployment and dispatch of our network 
of supervisors. 

Similarly, if an officer attempts to leave a George Mason site while on duty but leaves the site 
phone inside the building to prevent us from receiving a geofence breach alert from TrackTik, 
the system will instead send Sentry Force and George Mason an Inactive User Alert once the 
device becomes idle for too long. In this scenario, Sentry Force’s response under its Quality 
Control Program is the same as if this were a geofence perimeter breach; Sentry Force would 
dispatch a supervisor to physically visit the site and check on the building and officer(s). Due to 
the innovative and early-warning features of Sentry Force’s TrackTik system, many of these 
concerns are effectively mitigated. 

Sentry Force’s geofencing capabilities within its TrackTik system also apply to setting up 
“restricted zones” inside of any building. Just as a geofence can be created outside of a building 
to prevent officers from leaving a site without proper relief, a geofence can be set up so that 
Sentry Force and the Client are alerted if an officer enters a restricted area of a building. This is 
especially helpful for sensitive client facilities, if there are areas of these facilities that are off-
limits to security personnel. 

PERSONAL ELECTRONIC DEVICES 

Sentry Force does not permit officers to use personal electronic devices while at work, so 
officers are required to either lock their personal electronic devices such as phones, tablets, 
laptops, etc. in their vehicle or company-provided lockers if applicable.  

All of Sentry Force’s company mobile devices have restrictive settings configured on each 
device, limiting any employee’s use of the device. Similar to “parental control” settings, these 
safety configurations prohibit web browsing on work phones, require administrative passwords 
to download apps, and alert us if excessive calls or texts are being sent or received by any device. 
These restrictive settings on company devices ensure productivity from our staff without risk of 
unnecessary distractions.  
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Field Supervisors during their regular and random Post Inspections enforce compliance with this 
stringent policy and verify that officers do not have any personal electronic devices on them and 
ensure officers have secured their devices away, so they do not have access to them while on 
duty.  

INCLEMENT WEATHER POLICY 

In times of inclement weather, Sentry Force will ensure all posts are properly manned by our 
security personnel while also ensuring each officer’s individual safety as well. Sentry Force’s 
motto which our employees and managers live by is, “We go in the snow.” Under our Emergency 
Staffing and Management Plan, when severe and inclement weather is predicted by the National 
Weather Service, Sentry Force first prepares our backup personnel (Flex Officers, part time 
officers, etc.) to ensure we have more than the minimum number of officers required to 
adequately staff each of our contracts.  

In addition to bringing in additional Flex Officers to assist during inclement weather, Sentry 
Force operates a fleet of over 36 marked patrol vehicles, many of which are equipped with four-
wheel drive for all terrain environments. When inclement weather impacts roadways and normal 
means of transportation, every year Sentry Force tasks its Field Supervisors to shuttle officers to 
and from work by providing them rides in our company SUVs which are equipped with four-
wheel drive. Since many of our officers do not have these types of vehicles and/or they do not 
feel comfortable driving themselves in inclement weather, we provide this free service to our 
officers to ensure they safely make it to work and to ensure our clients’ sites are properly staffed. 

By calling in these Flex Officers in reserve and placing them on standby, Sentry Force is 
prepared for any delays or disruptions in regular transportation so that our clients’ receive 
uninterrupted, consistent service. 

EMERGENCY STAFFING MANAGEMENT PLAN 

Through the implementation of each element in Sentry Force’s Quality Control Program, Sentry 
Force is prepared to address any operational challenges that occur and ensure the utmost quality 
service is being performed across the board. Our Quality Control Program will continuously be 
followed even in times of crisis or natural disaster, as the security services we provide are 
considered essential public safety services. An example of our commitment to uninterrupted 
quality service could be observed during the global pandemic caused by COVID-19. Despite 
worldwide disruptions in almost every faucet of life and business throughout the pandemic, 
Sentry Force endured those challenges and continued to perform all of its essential services at the 
level of quality our clients came to expect, regardless of the previous states of emergency 
declared across the country.  

In response to the pandemic, Sentry Force activated its Emergency Staffing Management Plan in 
March of 2020 to ensure all critical services provided to clients which required them were 
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continuously provided without disruption. By activating our Emergency Staffing Management 
Plan, this mobilized an additional reserve force of over 30 full time officers and authorized the 
allocation of overtime hours to designated staff deemed to be essential personnel.  

Our reserve force of armed and unarmed officers consists of officers who are employed by 
Sentry Force usually part time and work for the company as Flex-Officers, meaning they are 
assigned part time assignments on a weekly basis to fill in posts held by officers who are out 
sick, on leave, etc. These officers were called into service in a full-time capacity to prepare for 
anticipated staffing shortages due to potential sickness of staff from COVID-19. Part of Sentry 
Force’s protocol under this plan also consists of an increase in normal recruitment efforts to 
create a reliable stream of qualified candidates to fill any future permanent or temporary security 
positions vacated by officers who contracted COVID-19 or had to take leave to care for a family 
member affected by COVID-19.  

While our Emergency Staffing Management Plan was activated and heavily relied on during the 
pandemic, Sentry Force still utilizes the benefits of this plan for its clients in a post-COVID  
world. Thanks to this management strategy, Sentry Force is able to maintain a regular team of 
full and part time Flex-Officers to respond to and mitigate open shifts due to unexpected call-
offs. Because of these available Flex Officers Sentry Force employs, we are able to quickly scale 
our staffing levels to suit clients’ needs as well as furnish additional officers within 1-2 hours 
notice.  

With over 500 officers working for our company across the state of Virginia alone, Sentry Force 
has the capability to draw resources and personnel from other regions of the state and redeploy 
them to clients who critically need additional resources. Sentry Force has successfully done this 
previously for both our contract with the Virginia DMV and with Virginia Commonwealth 
University. In early 2023, the DMV requested Sentry Force to quickly surge its manpower by 
scaling up its staff for the DMV’s headquarters building in Richmond, VA for approximately 3 
months. To accommodate this request on such short notice, Sentry Force quickly deployed 
surplus Flex Officers from Northern Virginia and assigned them to the DMV’s headquarters in 
Richmond. We deployed approximately 20 additional officers from the Fairfax region for a 3 
month period, where these officers (in combination with our other Richmond area officers 
already assigned to the DMV HQ) provided the increased service levels required by the DMV 
during that period. At our own expense, Sentry Force paid for our Fairfax officers’ lodging in 
Richmond as well as their meals and provided them a per diem – at no cost to our client. On 
officers’ days off, they were permitted to return to Northern Virginia for personal leave, but they 
were then required to return to Richmond for their short term deployment and stay in company-
provided hotel lodging.  

Over 3 months Sentry Force cycled different officers through this deployment so that the same 
group of Flex Officers were not deployed for 3 consecutive months. Due to Sentry Force’s size, 
stability, and regional capabilities, we were able to successfully deploy and cycle through our 
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clients being served. Providing excellent customer service demonstrates our commitment to 
residents’ well-being and reinforces their sense of belonging and safety. 

  

 

SENTRY FORCE TRAINING ACADEMY 

To support our high retention rate and continually improve the quality of service our officers 
provide, Sentry Force operates an in-house training academy to train all of our recruits as well as 
to provide continuing education and in-service training (including renewal training for licenses) 
to our personnel. By operating our own security training academy in-house, we are able to 
incentivize officers to join and stay with our team since officers do not have to pay out of pocket 
for training, including training to renew their various credentials and licenses.  
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challenge to our staff due to frequent and volatile outbursts caused by mental illness or drug 
addiction/withdrawals. The specialized MOAB training our officers receive is vital for safely and 
effectively serving the needs of these unique clients and populations.  

 
Below is a training outline our MOAB-trained officers are trained on: 
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Sentry Force officers who operate within healthcare settings or buildings administering social 
services such as officers assigned to our Inova Hospital System contract or to our Arlington 
County Department of Human Services contract are required to undergo this advanced MOAB 
training.  

CUSTOMER SERVICE TRAINING 

In addition to all of the above training requirements our officers will undergo, Sentry Force will 
also administer our own internal customer service training program for all officers assigned 
under this contract. Currently, Sentry Force already administers an in-depth customer service 
training curriculum for officers assigned to our statewide contract with the Virginia Department 
of Motor Vehicles (DMV). The DMV shares George Mason ’s prioritization of customer service 
in the services it provides. Under our contract with the DMV, Sentry Force is responsible for 
developing, maintaining, and administering a comprehensive customer service training program 
which meets the approval of the DMV Contract Administrator for every single security officer 
deployed throughout the state of Virginia. The implementation of this standardized customer 
service training ensures uniformity throughout the state of Virginia, and ensures that no matter 
which DMV Service Location a customer may walk into, their experience interacting with our 
security officers will be the same professional experience anywhere else in the state. The custom, 
comprehensive customer service training program we developed was one of the leading reasons 
the DMV awarded its $5 million/year contract to Sentry Force.  

Sentry Force prides itself in the superior customer service skills our officers possess, and the 
continuous in-service training we provide our staff to continuously develop and enhance these 
essential skills. 
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DCJS UNARMED SECURITY OFFICER TRAINING 

In addition to MOAB training, Sentry Force’s security officers undergo basic comprehensive 
training too. All officers also receive the following basic unarmed training (01E):  
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CSA & CSO TRAINING 

Our officers who are currently assigned to permanent Campus Security positions are required to 
participate in our Campus Security Officer and Campus Security Authority training courses. 

In order to create a culture of reporting on campus, it is important for individuals with reporting 
responsibilities under the Clery Act to be aware of their obligations and know how to 
compassionately respond to reports. All of our officers assigned to client sites such as VCU 
undergo Campus Security Authority (CSA) and Campus Security Officer (CSO) training. Sentry 
Force’s CSO training is divided into four learning modules which are taught over a two-day 
course. An outline of Sentry Force’s CSO training is as follows: 
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ACTIVE SHOOTER PREPAREDNESS AND RESPONSE TRAINING 

Sentry Force provides dynamic and advanced active shooter simulation training for many of its 
officers. Due to our contracts with high risk, high exposure agencies and organizations, this level 
of training is critical to prepare our officers and to mitigate mass casualty events. Contracts we 
hold with clients such as Inova Hospital System where we provide Level III Armed Security 
Officers (Level III = tactical officers tasked with overwatch responsibilities throughout the 
hospital system), or clients such as many of the public housing authorities throughout Virginia 
we service – such as Richmond Redevelopment and Housing Authority where we provide both 
Level II and Level III Armed Security Officers to patrol Richmond’s dangerous public housing 
units – all require this advanced training. Especially for our public housing contracts with the 
Cities of Richmond, Norfolk, Alexandria, and Suffolk Redevelopment and Housing Authorities, 
gun violence and homicides are frequent risks occurring within these communities we operate in, 
and it is imperative that our officers know how to respond to and mitigate these types of threats. 
In Richmond and DC particularly, firearm discharges occur almost every night within these 
communities, so the training our officers receive from our expert instructors not only prepare 
them for these environments, but can quite literally save their lives and the lives of others. 

Many of our officers undergo our custom, specialized Active Shooter Preparedness and 
Response training, and as an option we can extend this training to our officers who will be 
assigned to George Mason too. Below is a brief synopsis of what this course entails: 

Active Shooter Preparedness and Response Training 

This active shooter course is a hands-on training program designed to equip Security Officers  
with the knowledge and skills required to successfully end an active threat event.  The Sentry 
Force Security Training Academy will prepare students to employ Active Shooter Threat Tactics 
through dynamic, interactive drills and scenario based training.  This intensive and challenging 
program covers a variety of tactical subjects for responding officers including:  

• Single Officer Response Tactics 
• Limited Penetration Tactics 
• Tactical Medical Training and Evacuation 
• Multiple Officer Response  
• Rendezvous Procedures with Law Enforcement 

 
The student will be evaluated on their ability to perform skills and tactics in the role of a 
responding officer during a practical exercise. 

Participation is in-person with opportunities with expert instructors on how to prevent violence, 
respond to emergencies, and provide support during mental health crises. The training also helps 
the officer develop active shooter response plans for the client, build their emergency operations 

Docusign Envelope ID: A484CE4E-F19D-4E0A-A531-39641D431809



Docusign Envelope ID: A484CE4E-F19D-4E0A-A531-39641D431809



 
George Mason University 
Event Security Services 

  103 
 

a movie-sized screen where the officer trainee must interact with suspects, victims, and 
bystanders in the simulation.  

For example, in many of the FATS active school shooter scenarios, officers must give verbal 
commands to innocent bystanders inside the building, such as “Take cover!” or “Evacuate the 
building!” while the simulation guides the officer to sweep and clear each room of the building. 
When the simulation brings the officer to the suspect/armed intruder, the officer must quickly 
assess the situation, and depending on the many different scenarios, either give the suspect verbal 
commands to surrender, fire at the suspect, or retreat and take cover. There are many different 
outcomes with each scenario, and our instructor has full control over each possible scenario. For 
example, when the system brings the officer to confront the active shooter, our instructor can 
program the system to make the suspect surrender and drop his weapon, or our instructor can 
program the system to shoot at the officer or shoot a bystander. The officer trainee receives no 
warning as to what the instructor will program the simulation to do, so the officer must rely on 
their previous training, instinct, and overall assessment of the situation to make the quickest and 
most efficient judgment call of whether to shoot or don’t shoot. Furthermore, even if an 
instructor programs the system to have the suspect surrender to the officer, the instructor can 
program the simulation again to have the suspect stand back up and shoot at the officer, thereby 
requiring the officer to remain vigilant at all times. 

Anytime the officer fires their weapon during the simulation, the system will record where each 
round was fired at and it will provide a detailed after-action assessment of officers’ accuracy, 
response time, and even certain biometric data such as the officer’s breathing and heart rate 
during the encounter. If the officer misses their target, the system will identify any nearby 
bystanders who may have been hit as a result of the officer’s missed shot. Similarly, during the 
simulation, if the officer fires their weapon and the suspect isn’t hit, the suspect will continue to 
fire at the officer and/or bystanders, thus ending the simulation. 

One of the most valuable assets with this state-of-the-art law enforcement training simulator is 
that it places officers into high-stress, life-and-death situations which they may very likely 
encounter as security officers in the field. Most importantly, the statistics and after-action 
reviews the system generates after each simulation allow instructors to identify each officer’s 
strengths and weaknesses, and which areas to focus more training on with each individual 
officer.  

During the simulations, mistakes by the officers will be made. Whether if it was the officer did 
not clear the entire building, the officer did not request backup, the officer fired at an unarmed 
individual or innocent bystander, or if the officer was too slow to respond and was shot himself, 
the point of the FATS 100p system is to prepare officers for these types of situations, so that the 
same mistakes during training do not happen during a real incident. DCJS only requires 24 hours 
of firearms training, and 8 hours of arrest authority training to become an armed security officer 
in Virginia (32 hours total). This is not nearly sufficient to prepare anyone – let alone non-law 
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enforcement officers – to operate under the conditions that many of these simulations put officers 
through. Fortunately, thanks to Sentry Force’s investment in the FATS 100p system, our officers 
can be fully prepared to respond efficiently to these situations in real life, should they ever occur. 

While this contract with George Mason may be an unarmed security contract and our unarmed 
officers will not undergo firearms simulation training, it’s important for George Mason to 
identify and partner with a security firm like Sentry Force who prioritizes high-quality training in 
all of its staff – both armed and unarmed personnel – as this investment in training translates to a 
higher-performing workforce with officers exhibiting professional standards.  

More information on this advanced law enforcement-grade training simulator can be found in the 
Appendix section at the end of our proposal and here: 
https://www.youtube.com/watch?v=w6EfdrlgB1Y 

Below are some sample simulations which our FATS 100p system comes with: 

Docusign Envelope ID: A484CE4E-F19D-4E0A-A531-39641D431809



 
George Mason University 
Event Security Services 

  105 
 

 

  

Docusign Envelope ID: A484CE4E-F19D-4E0A-A531-39641D431809



 
George Mason University 
Event Security Services 

  106 
 

 

  

Docusign Envelope ID: A484CE4E-F19D-4E0A-A531-39641D431809



 
George Mason University 
Event Security Services 

  107 
 

 

  

Docusign Envelope ID: A484CE4E-F19D-4E0A-A531-39641D431809



 
George Mason University 
Event Security Services 

  108 
 

 

  

Docusign Envelope ID: A484CE4E-F19D-4E0A-A531-39641D431809



 
George Mason University 
Event Security Services 

  109 
 

 

GEORGE MASON TRAINING OPPORTUNITIES 

Sentry Force strongly believes that ample training will provide the most effective, rounded, and 
prepared workforce. Sentry Force also takes pride in the strategic partnerships it has formed with 
its clients to work together to help our clients meet their desired security objectives. To that end, 
we believe that training opportunities and resources should not only be limited to our own staff, 
rather we believe that opening these opportunities to our clients’ personnel will help all parties 
involved.  

As with all of our government clients, under our proposal Sentry Force will accommodate any 
George Mason staff who wishes to participate in any of the training programs our officers 
undergo, including but not limited to:  

• DCJS Unarmed Security Training 
• CPR/AED/First Aid Training 
• MOAB Training 
• Active Shooter Preparedness and Response Training 
• Customer Service Training 

Under our proposal, George Mason staff will be afforded these training opportunities at no cost 
to George Mason or its participating staff. We believe that opening these opportunities to 
George Mason ’s staff will promote cooperation between George Mason and Sentry Force as 
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RECRUITMENT AND ONBOARDING  

Sentry Force prides itself in the professionalism and experience of our staff, and we strive to 
expand our workforce through strategic sourcing of high-caliber industry professionals, while 
continuously rallying and looking after our current personnel. Through maximizing the potential 
of our current team of officers and incentivizing both new and current staff alike with 
competitive wages, unmatched benefits, and industry-leading training programs, Sentry Force is 
a highly sought-after firm for enthusiastic and professional officers to join. 

With recruitment and retention metrics in mind, Sentry Force has carefully budgeted a 
compelling and competitive compensation package to offer its personnel assigned under this 
contract in order to maximize the quality of service provided and to guarantee high retention 
rates. Sentry Force seeks to reward and retain exemplary and highly qualified officers as we see 
it as an investment for optimum job performance which will benefit George Mason and the 
company’s daily security operation. We believe that an officer who feels that he or she is treated 
and compensated fairly and with respect will deliver the best quality service. Our budget for 
officers’ wages and benefits reflects this philosophy. 

In comparison, from conducting market research of industry and regional wage averages and 
through data collected from competing security firms such as Allied Universal, the wages offered 
by Sentry Force is approximately 10% – 22% higher than that offered by other regional security 
firms. Sentry Force is known throughout the region as a security firm which compensates its 
officers fairly, which has led to increased interest and increased applications for employment 
with our company by officers seeking employment opportunities. With an influx of officers 
competing for positions for which we actively recruit, this provides Sentry Force with the 
advantage of sourcing only the best quality candidates to assign to clients’ facilities. 

In addition to competitive wages, Sentry Force offers its employees access to free health 
insurance plans and other discounted group insurance plans. On top of this, Sentry Force 
sponsors a 401K retirement savings plan with employer-matching contributions. These benefits 
in particular are often highly sought after by security officers, and we take pride that we can 
afford our staff the opportunity and access to these fantastic benefits. 

Aside from the wages and benefits offered to our security officers, part of Sentry Force’s 
Recruitment and Retention Plan is focused on strategic retention of highly experienced and 
qualified key personnel under this contract. To retain the most qualified key personnel and senior 
management, Sentry Force compensates its supervisory and management teams with a higher-
than-average annual compensation too, ranging from $45,000 - $52,000/year for Field 
Supervisors (Sergeants and Lieutenants, ~$20 - $25/hour), and $70,000 - $145,000/year for 
Account Managers and Directors (not counting other benefits). We believe it is essential to care 
for and fairly compensate our staff, from the site-level security officers all the way up to senior 
managers. Our belief is that everybody deserves to be treated and compensated fairly. 
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and reliable stream of candidates coming from our training academy, Sentry Force also utilizes 
online hiring sites including Indeed, Zip Recruiter, and CareerPlug. Sentry Force has a fully 
staffed Recruiting Department with several full time recruiters on staff whose sole mission is to 
seek out and retain highly qualified security officers to join our ranks. Our Recruiting 
Department works diligently in analyzing candidates that come through, and they are tasked with 
selecting only the most promising, highest performing candidate to move forward in our 
selection and hiring process. 

In addition to online recruitment and hiring campaigns, our Recruiting Department also 
proactively utilizes professional and community networks to recruit candidates as well. Some of 
these “offline” grassroot recruiting efforts include coordination and partnerships with local 
veteran support groups and local charities too. Some such partnerships include Sentry Force’s 
collaboration with the Wounded Warriors Project. Part of the Wounded Warrior’s Project is to 
help military veterans transition into civilian life, including assistance in civilian job placement 
across the country. Sentry Force is proud to partner with this non-profit organization to assist our 
nation’s veterans, while simultaneously utilizing this opportunity to source highly qualified and 
often decorated military veterans to serve our clients’ needs.  

Our partnership with Wounded Warriors Project is unique because as part of our arrangement, 
many of the veterans they refer to our firm are not DCJS licensed to work in the industry. 
However, due to the benefit of our own in-house training academy we can take these otherwise 
highly qualified veteran candidates and train them so they can receive their DCJS licenses and 
credentials to work in this industry. As part of our partnership with Wounded Warriors Project, 
none of the veterans we select to train and to come work for us pay for this DCJS-required 
training.  

Due to many of these collaborative outreach and recruitment programs our Recruiting 
Department participates in, we have been fortunate to pull many qualified, stable, and long-term 
candidates from these different sources. These proactive recruitment and outreach strategies have 
also attributed to the success we have had with staffing several of our large client contracts, 
including our contract with Inova Hospital System, the City of Alexandria, the Virginia 
Department of Motor Vehicles, Hampton Roads Transit, and Virginia Railway Express (VRE). 

Originally, when Sentry Force was awarded a government contract to provide 24/7 armed 
security officer services to 3 of VRE’s rail depots across Northern Virginia and DC (one in 
Fredericksburg, one in Manassas, and a third passenger station in DC), we were tasked with 
recruiting, training, and staffing dozens of armed security positions. What’s more, due to the 
timing of this newly awarded contract in 2018, unlike most contract awards we’ve received 
where we are given at least 30 days to startup new contracts, VRE was experiencing a time 
crunch where it required full staffing and operations within 16 days of award. In addition, this 
contract with VRE was scheduled to begin December 17th, 2018, right in between the 
Thanksgiving and Christmas holidays. The timing of this transition in and of itself posed unique 
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staffing and recruiting challenges due to a traditional slowdown in the job market around the 
holiday season anyway, but nonetheless Sentry Force persevered to meet VRE’s requirements. 

Despite this challenge, Sentry Force swiftly drafted and implemented its expedited transition 
plan to recruit and install its full force of officers at all three area transit stations using VRE’s 
requested expedited timeline. We attribute this expedited staffing accomplishment and high 
retention rate due to these proven recruitment and outreach strategies. 

HIRING AND ONBOARDING PROCESS 

Our hiring process includes the following steps: 

• Personal interview 
• Reference check 
• Prior employment verification 
• License and credential verification 
• Comprehensive background investigation 
• Client Interview/Selection (if applicable) 

Upon successful completion of the aforementioned steps, a candidate is extended a conditional 
offer of employment. In order for a candidate’s conditional employment offer to become final, 
the remaining below steps must be successfully completed: 

A. Orientation training  
B. Writing exam (to test for reading and language comprehension, essential for report 

writing) 
C. Technology skills assessment (to test for technology proficiency when using company 

systems such as TrackTik) 
D. Physical Abilities Test (PAT) 
E. On Job Training (OJT) 

Sentry Force’s comprehensive background investigations on each candidate consists of a 
vigorous search into each candidate’s criminal, financial, personal, and work histories. Many of 
our background investigations are not simply background “checks,” but actual full 
investigations similar to that of a police or federal background investigation for law enforcement 
positions or government clearances.  

When investigating criminal histories, we search for numerous records across several databases, 
including records such as arrest records nationwide, incarceration records, criminal charges, 
criminal convictions, and sex offender registry searches. We also conduct alias and associate 
searches, meaning any similarly named individuals as the candidate is also investigated to ensure 
a legal or illegal name change was not used to alter the investigation. In addition to criminal 
history record searches, we also conduct OFAC (Office of Foreign Assets Control) compliance 
checks and counterterror investigations by accessing data provided by Interpol, the FBI, and 
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other financial regulators and similar agencies. This level of background screening can help 
detect and prevent fraud, assess risk, and prevent OFAC violations and penalties for both the 
company and our clients. Specifically, these more advanced background screenings pool 
records and reports sourced from: 

• VCIN – Virginia Crime Information Network 

• NSO – US Dept. of Justice National Sex Offender Database 

• United Nations Named Terrorists 

• NCIC – National Crime Information Center 

• OSFI - Canadian Entities 

• Commodity Futures Trading 
Commission 

• OSFI - Canadian Individuals 

• Defense Trade Controls Debarred 
Parties 

• OSFI Consolidated List 

• European Union Designated Terrorist 
Groups 

• Office of Foreign Asset Control 

• European Union Designated Terrorist 
Individuals 

• Office of the Comptroller of the 
Currency Alerts 

• FBI Fugitives 10 Most Wanted • Politically Exposed Persons 

• Financial Crimes Enforcement 
Network Special Alert List 

• State Department Foreign Terrorist 
Organizations 

• Foreign Agents Registration Act • US State Department Terrorist 
Exclusions 

• Interpol Most Wanted • US Bureau of Industry and Security - 
Denied Entity List 

• Interpol Most Wanted - Red Notice • US Bureau of Industry and Security - 
Denied Person List 

• OFAC - Palestinian Legislative 
Council 

• US Bureau of Industry and Security 
Unverified Entity List 

• OFAC NON-SDN Entities • Bank of England Sanctions 

• OFAC Sanctioned Countries • World Bank Ineligible Firms 
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TAB 5: RESPONSE TO QUESTIONS 

 

 

  

X 

X 

**Sentry Force rarely subcontracts work, but when it does 
it only subcontracts to Sentricom Security LLC, which is a 
wholly owned subsidiary of Sentry Force Security LLC. 
Sentry Force does not subcontract to companies not owned 
by Sentry Force. 

**Please see response below 

500 

X 
X 
X 
X 
X 
X 
X 

VCU basketball games and VSU 
basketball and football games 

Institute for Contemporary Art (VCU) 
VCU 

VCU & American Dental Education Association  
VCU and other private client events 

VCU –Israel/Hamas campus demonstrations 
VCU 

X 

X 

X This is a large scope of our work 
for VCU. 

X 
This is a large scope of our work 
for VCU. 

X 
This is a large scope of our work 
for VCU. 

X English, Spenish, Farsi, Arabic, 
French, Korean, and more. 
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X 

Please see our “Hiring and 
Onboarding” section of our 
proposal under Tab 4 above 

X **Please see response below 

**Please see our “Hiring and Onboarding” 
section of our proposal under Tab 4 above. 
Background checks are performed annually 

 

Please see our “Hiring and Onboarding” 
section of our proposal under Tab 4 above 

X 

X ***Please see response below 

***Please see our “Hiring and Onboarding” 
section of our proposal under Tab 4 above. 
Sex offender registry checks are performed 
annually 

 

X 
X 
X 
X 
X Officers with minor traffic infractions 

are considered on a case-by-case basis 

X We bill for 4 hour shift minimums 

X Depending on size of event, supervision may be billed 
Typically, for any events that require 
16 hours or more of service per day, at 
least 1 supervisor is needed on-site 

X 

X 

X We perform this regularly for VCU 

X We perform this regularly for VCU 

X 

X Please see our “Sentry Force Training 
Academy” section of our proposal 
under Tab 4 above for all listed 
training options and capabilities 

X 
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X 

X We do provide inclement 
weather gear for our officers 

X Extra cost applies 

X 

X 
X 
X 
X 

Extra may cost apply 

X Holiday rates apply for holiday 
staffing 

X VCU and VSU 

**Approximately 40%. The average turnover rate for the 
security industry is 44%. Security is a high turnover 
industry due to contract turnover and other factors. In the 
Northern Virginia market, the largest turnover factor is 
due to wage competition. Highly compensated federal 
contract security jobs with federal contractors such as 
Constellis or data center jobs with Amazon in this area 
are driving factors which cause turnover  

**Please see response below 
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TAB 6: PROPOSED PRICING 

 

Submitted via Bonfire 
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TAB 7: MISCELLANEOUS 

Per Section B: Specific Requirements, #7 on page 11 of the RFP, please see the below responses 
to the following questions from the RFP: 

a) Are you and/or your subcontractor currently involved in litigation with any party? 

There are two separate civil actions Sentry Force has initiated in which Sentry Force is 
the plaintiff. One suit is against a company called Ironwatch Security (previously “New 
District Security” before changing their name), with the basis of the action being the 
misappropriation of Sentry Force’s trade secrets and copyrighted data. A second suit is 
against an individual by the name of Anthony Swartz which stems from a vehicle 
accident in which the defendant was found to be at-fault for causing, which resulted in a 
total loss of our company vehicle. The defendant’s insurance would not cover the loss of 
our vehicle. 

Aside from these two cases, there are approximately 5 other pending small claims cases 
Sentry Force has filed against students who attended our training academy but did not 
pay for training services, or their payment bounced. Each small claims case is 
approximately a few hundred dollars in value.  

b) Please list any investigation or action from any state, local, federal, or other regulatory 
body (OSHA, IRS, DOL, etc.) related to your firm or any subcontractor in the last three 
years. 
 
Sentry Force Security is not under any investigation or subject to any action from any 
local, state, or federal agency.  
 

c) Please list all lawsuits that involved your firm or any subcontractor in the last three years. 
 
Aside from the current actions listed in letter A above, Sentry Force was sued in July 
2023 in small claims court by an auto mechanic shop called “Auto Stop Elite.” The basis 
of their claim was that Sentry Force did not pay for services rendered, however that was 
not the case. The Court entered judgment in Sentry Force’s favor and dismissed the case 
with prejudice. 
 
Additionally, in February 2023 a former employee filed a small claims case against 
Sentry Force claiming unpaid wages. However this was not the case, as the employee had 
been paid already. The Court similarly entered judgment in Sentry Force’s favor and 
dismissed the case with prejudice. 
 
Similarly, in February 2024 a different former employee filed a small claims case against 
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Sentry Force claiming unpaid wages. However, that was not the case. The Court 
dismissed this case with prejudice too. 
 

d) In the past 10 years has your firm’s name changed? If so, please provide a reason for the 
change. 
 
No name change has occurred. 
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APPENDIX - SAMPLE TRACKTIK REPORTS 

TRACKTIK CLIENT PORTAL LOGIN PAGE 
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CLIENT ACCOUNT LANDING PAGE 
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SITE SELECTION INTERFACE 
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SITE REPORT DETAILS 
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INCIDENT ANALYTICS SAMPLE – BY INCIDENT CATEGORY 
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INCIDENT ANALYTICS SAMPLE – BY SITE 
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INCIDENT ANALYTICS SAMPLE – BY INCIDENT SEVERITY
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DMV INCIDENT ANALYSIS REPORT SAMPLE 
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Docusign Envelope ID: A484CE4E-F19D-4E0A-A531-39641D431809



 
George Mason University 
Event Security Services 

132 
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DMV INCIDENT ANALYSIS REPORT SAMPLE (CONTD.)  
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KEY CHECKLIST REPORT SAMPLE 
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UNIFORM COMPLIANCE CHECKLIST REPORT SAMPLE 
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EQUIPMENT CHECKLIST REPORT SAMPLE 
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PPE CHECKLIST REPORT SAMPLE (CUSTOM VRE REPORT FORM) 
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DAILY ACTIVITY LOG SAMPLE #1 
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DAILY ACTIVITY LOG SAMPLE #2 
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GPS TRACKING SCREENSHOTS 
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INCIDENT REPORT SAMPLE #1 
 

 

 

  

Docusign Envelope ID: A484CE4E-F19D-4E0A-A531-39641D431809



 
George Mason University 
Event Security Services 

147 
 

  

Docusign Envelope ID: A484CE4E-F19D-4E0A-A531-39641D431809



 
George Mason University 
Event Security Services 

148 
 

INCIDENT REPORT SAMPLE #2 
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SUPERVISOR POST INSPECTION REPORT SAMPLE 
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TRAINING VERIFICATION FORMS 
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VISITOR LOG REPORT SAMPLE 
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FATS 100P ACTIVE SHOOTER RESPONSE TRAINING SIMULATOR 
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Sentry Force Security LLC 

Tim Sansone 11/22/24 

X 

721155  8/5/2020 
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Question Set 1: 1

# Question Response Comment Status

1.1.1 Does your company provide security services Yes Yes Complete

1.2.1 How many security personnel does your company currently employ? - 500 Complete

1.3.1 Does your company subcontract security services? - If yes, provide name of 
subcontractor(s) in comment Yes

Sentry Force rarely subcontracts work, but when it does it only subcontracts to 
Sentricom Security LLC, which is a wholly owned subsidiary of Sentry Force 
Security LLC. Sentry Force does not subcontract to companies not owned by 
Sentry Force.

Complete

1.4.1 Does you company have experience staffing the following events: Yes Yes Complete

1.5.1 Athletic Competitions - Provide example in comments Yes VCU basketball games and VSU basketball and football games Complete

1.6.1 Performing Arts Events - Provide example in comments Yes Institute for Contemporary Art (VCU) Complete

1.7.1 Concerts - Provide example in comments Yes VCU Complete

1.8.1 Large public events - Provide example in comments Yes VCU & American Dental Education Association  (ADEA) Complete

1.9.1 Tailgates or outdoor festivals - Provide example in comments Yes VCU and other private client events Complete

1.10.1 Political/campaign events - Provide example in comments Yes VCU –Israel/Hamas campus demonstrations Complete

1.11.1 Highschool or University events - Provide example in comments Yes VCU Complete

1.12.1 Do your security services perform Fire Watch in accordance with NFPA 101? Yes Yes Complete

1

2
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4.F

4.G
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1.13.1 Does your company provide building security services (e.g., unoccupied 
building security)? Yes Yes Complete

1.14.1 With training or current training, are your security services capable operate 
magnetometers and weapons detection systems? Yes This is a large scope of our work for VCU. Complete

1.15.1 With training or current training, security services able to calibrate 
magnetometers and weapons detection systems Yes This is a large scope of our work for VCU. Complete

1.16.1 Can your security services conduct visual inspections of patrons bags, purses, 
etc.? Yes This is a large scope of our work for VCU. Complete

1.17.1 Do you have staff that are bi-lingual?  Please indicate languages spoken Yes English, Spenish, Farsi, Arabic, French, Korean, and more. Complete

1.18.1 Are background investigations conducted on security service staff? Explain 
background investigation process and scope Yes Please see our “Hiring and Onboarding” section of our proposal under Tab 4 

above Complete

1.19.1 Are background investigations conducted routinely? Provide frequency in 
comment Yes Please see our “Hiring and Onboarding” section of our proposal under Tab 4 

above. Background checks are performed annually Complete

1.20.1 Are security services subject to drug testing? Provide frequency and process in 
comment Yes Please see our “Hiring and Onboarding” section of our proposal under Tab 4 

above Complete

1.21.1 Are security services subject to check against Sex Offender Registry? Provide 
frequency and process in comment Yes Please see our “Hiring and Onboarding” section of our proposal under Tab 4 

above. Sex offender registry checks are performed annually Complete

1.22.1 Are security services permitted to work if they have a record/history of: - No Complete

1.23.1 Domestic Violence No No Complete

1.24.1 Sex Offense No No Complete

7
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1.25.1 Theft No No Complete

1.26.1 Assault No No Complete

1.27.1 Criminal Record No Officers with minor traffic infractions are considered on a case-by-case basis Complete

1.28.1 Other - Please provide explanation in comment - NA Complete

1.29.1 Do you have minimum staffing level (e.g., Security services work in teams of 
two or more)? Yes We bill for 4 hour shift minimums Complete

1.30.1 Will a supervisor always be present on site? Yes Depending on size of event, supervision may be billed Complete

1.31.1 Does your company require a supervisor to Security Officer ratio (e.g., one 
supervisor for every eight officers)? Provide ratio(s) in comment Yes Typically, for any events that require 16 hours or more of service per day, at 

least 1 supervisor is needed on-site Complete

1.32.1 Does your company provide emergency security services upon request? Yes Yes Complete

1.33.1 Can your company provide emergency security services within two hours? Yes We perform this regularly for VCU Complete

1.34.1 Is your company able to produce separate invoices for multiple entities under 
one customer? Yes We perform this regularly for VCU Complete

1.35.1

Do all Security Service personnel meet the Department of Criminal Justice 
Services requirements for Security Officer Certification: 
https://www.dcjs.virginia.gov/licensure-and-regulatory-affairs/unarmed-security-
officercourier

Yes Yes Complete

1.36.1 Does your Security Service staff receive additional training? Provide list of 
trainings in comment Yes Please see our “Sentry Force Training Academy” section of our proposal under 

Tab 4 above for all listed training options and capabilities Complete
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1.37.1 Does your company provide Uniforms to all Security Services? Yes Yes Complete

1.38.1 Does your company require a dress code for all Security Services? Yes Yes Complete

1.39.1 Does your company provide tents or other supplies to support Security 
Services during inclement weather? Provide list of supplies in comment No We do provide inclement weather gear for our officers Complete

1.40.1 Does your company provide "dress" uniforms for high profile/formal events 
(e.g., suit jackets, ties, dresses). Yes Extra cost applies Complete

1.41.1 Can your Security Services provide traffic control (e.g., parking attendant, traffic 
control) Yes Yes Complete

1.42.1 Does your company provide Security Services with the following equipment if 
necessary - Yes Complete

1.43.1 Radio Yes Extra cost applies Complete

1.44.1 High visibility vest Yes Yes Complete

1.45.1 Flashlight Yes Yes Complete

1.46.1 Flashlight traffic wand Yes Yes Complete

1.47.1 Does your company have restrictions on overnight, weekend, or holiday 
staffing? - If Yes please explain in comment No Holiday rates apply for holiday staffing Complete

1.48.1 Does your company have experience managing crowd control at large scale 
events of over 5000 participants? Yes VCU and VSU Complete
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1.49.1 What does your turnover rate look like with employee retention/attrition? -

Approximately 40%. The average turnover rate for the security industry is 44%. 
Security is a high turnover industry due to contract turnover and other factors. 
In the Northern Virginia market, the largest turnover factor is due to wage 
competition. Highly compensated federal contract security jobs with federal 
contractors such as Constellis or data center jobs with Amazon in this area are 
driving factors which cause turnover 

Complete

100.00% Complete49 Questions
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Responses

Success: All data is valid!

Numeric Text

Status #
Personnel Services (pricing listed hourly, with four (4) 

hour minimum):

Quantity 

Required
Hourly Rate

Hourly Rate 

(OT/Holiday)
Total Cost

Success: All values provided #0-1 Event Staff 1 $ 40.00 50 $ 40.00 

Success: All values provided #0-2 Supervisor 1 $ 45.00 57.5 $ 45.00 

Success: All values provided #0-3 Parking Staff 1 $ 40.00 50 $ 40.00 

Success: All values provided #0-4 Overnight Staff 1 $ 40.00 50 $ 40.00 

Success: All values provided #0-5 Event Manager 1 $ 50.00 60 $ 50.00 

Basket Total $ 215.00 

Grand Total $ 215.00 
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