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SOCIAL MEDIA CALENDAR & POST EXAMPLES 
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TEXTBOOK ADOPTION PROCESS 
eCampus has a seamless and customizable solution for collecting course material and supply 

adoptions from faculty. Our process ensures inventory will be available and in stock to the 

course enrollment of all required course materials in new, used, rental and digital. Our process 

requires three simple steps: 

STEP 1 - OBTAINING COURSE ADOPTIONS 
eCampus obtains adoption information from George Mason University and uploads the data to 

our Faculty Administration Support Tool. 

Please read chapters 1 & 2 
before the 1st day of class. 
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5.10.1. Reserve the right to require third-party accessibility audits, at the Offeror’s 

expense, to verify compliance. 

eCampus acknowledges that George Mason University reserves the right to require third-party 

accessibility audits, at eCampus's expense, to verify compliance. 

 

5.11.1. Please note that student and faculty data may not be used for direct marketing by 

the Offeror or its affiliates unless explicitly approved by George Mason. 

eCampus acknowledges that student and faculty data may not be used for direct marketing by 

eCampus or its affiliates unless explicitly approved by George Mason. 

 

5.12.1. Please include the following documents as attachments to your proposal 

submission: Attestation of Compliance (AOC) with PCI DSS, VPAT, and HECVAT. 

Please see Exhibit 1 to view eCampus's Attestation of Compliance (AOC) with PCI DSS. 

Please see Exhibit 2 to view eCampus's VPAT. 

Please see Exhibit 3 to view eCampus's HECVAT. 

 

QUESTION SET 6: 3. F. FINANCIAL MANAGEMENT 

6.1.1. Have complete responsibility for the financial administration of all George Mason 

Bookstore sales and services. Such responsibilities include, but are not limited to, 

managing the campus’s retail stores to the standards required by the University, 

processing payments for all goods, acceptance and deposit of all funds, reconciliation of 

accounts, preparation of monthly and annual financial reports, and all other such 

activities that may apply. 

eCampus agrees to have complete responsibility for the financial administration of all George 

Mason University Bookstore sales and services to include such responsibilities, but are not 

limited to, managing the campus’s retail stores to the standards required by the University, 

processing payments for all goods, acceptance and deposit of all funds, reconciliation of 
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University’s ambition and energy while fostering a lasting sense of identity comparable to more 

established institutions. 

 

7.2.1. Redefining Success Beyond Sales - George Mason values impact over optics. 

Beyond financial outcomes, what measurable indicators would you track to gauge 

student engagement, inclusivity, community partnership, and campus well-being? 

Beyond financial outcomes, eCampus uses the following measurable key performance 

indicators to gauge student engagement, inclusivity, community partnership, and campus well-

being  

› 99.8% in-stock rate of all products before the start of class 
› 98.2% customer service inquiries answered within two hours 
› 99.7% same day shipping of in-stock items 
› 99.9% order accuracy 
› 98.9% compliance of receiving faculty adoption list by due date 

Additionally, please see below to view how eCampus tracks these indicators. 

CUSTOMER FEEDBACK 
eCampus actively gathers feedback from students to evaluate and enhance the Online 

Bookstore, Online Spirit Shop and Campus Store experience. After completing a purchase, 

customers will be randomly selected to participate in a brief survey regarding their shopping 

experience. These surveys collect valuable insights on key areas such as website usability, order 

process, and customer service. eCampus will typically offer an in-store credit incentive to 

encourage responses to the surveys.  

eCampus will collaborate with George Mason University to develop customized survey questions 

that align with institutional priorities and help uncover actionable feedback to guide ongoing 

improvements. 

Collected feedback will be regularly reviewed and analyzed. When applicable, an action plan will 

be developed to implement operational enhancements. eCampus will communicate any 

resulting changes or improvements to all relevant stakeholders, ensuring transparency and a 

continuous focus on customer satisfaction. 

Please see on the next page for survey results from students at one of our partner institutions. 
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7.3.1. Creating a Destination for a Modern Campus - The Fairfax campus is a crossroads 

of ideas, technology, and culture. How would you design the bookstore to be a true “third 

place”, a destination where students gather, faculty collaborate, and the Northern 

Virginia community engages with George Mason’s intellectual and creative life? And how 

do you create the same vision for the Mason Square (Arlington) and Sci Tech campuses.. 

eCampus envisions the GMU Campus Store (Fairfax) and the Mason Square Campus Store 

(Arlington) as welcoming “third places” that extend beyond retail to support connection, 

collaboration, and engagement with the intellectual and creative life of George Mason 
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By applying this proven, campus-specific approach at George Mason University, eCampus will 

position the campus stores as more than retail spaces, they will serve as platforms for local 

creativity, civic engagement, and regional connection. This strategy strengthens Mason’s ties to 

the D.C. Metro area while creating a retail environment that reflects the University’s role as an 

engaged, community-centered institution. 

 

QUESTION SET 9: B. 3. COURSE MATERIALS 

9.1.1. How would you lower student costs while preserving faculty autonomy across 

hundreds of disciplines with differing needs and educational approaches? 

DATABASE SEARCH 
eCampus lowers student course material costs while preserving faculty autonomy by providing 

transparent, data-driven tools that empower faculty to make informed adoption decisions 

across hundreds of disciplines. Rather than imposing restrictions on content selection, eCampus 

equips faculty with visibility into pricing, formats, and alternatives, allowing cost considerations 

to be evaluated alongside academic needs. 

When faculty research materials within the eCampus Faculty Administration Support Tool 

(FAST) catalog, they can search by discipline, publisher, format, price, author, edition, and 

available OER options before selecting an ISBN for adoption. This approach ensures faculty 

retain full control over instructional content while being informed of cost-effective options 

relevant to their specific course objectives. Please see an example screenshot below illustrating 

a chemistry discipline search. 
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INTEGRATIONS 
All Patriot Web and Canvas integrations will be fully tested and operational. 

RELIABLE INFRASTRUCTURE 
Our IT systems are hosted in highly redundant Tier 2 data centers. Each level of our 

architecture including network, database, and web services are constructed using industry best 

practices. 

24/7 ONLINE OPERATIONS 
eCampus has maintained a 99.9% uptime. Throughout our history, we have experienced 

minimal disruptions, allowing us to provide our school partners with the best online bookstore 

experience available. 

IMPLEMENTATION TIMELINE 
Over the past 25+ years, we have developed an implementation plan that includes on-campus 

meetings, marketing campaigns, post-launch audits and more. Please see the below and the 

next page for a sample high-level timeline customized to a July, 1, 2026 contract 

commencement. 

UPON CONTRACT EXECUTION 
› Hold onboarding meeting 
› Hold breakout sessions – Faculty, IT, Financial Aid, Marketing & Retail 

10+ WEEKS PRIOR 
› Begin IT system integrations 
› Faculty submit Fall 2026 booklist 
› Establish advisory committee and plan first meeting with committee members 
› Evaluate campus store and determine campus store needs 
› Evaluate campus store staffing and requirements 
› Hold marketing and licensing planning meeting 
› Determine store logo/artwork requirements 
› Develop campus store refresh plans and approval 

8 WEEKS PRIOR 
› Post open campus store positions 
› Fall 2026 booklist review & approval 
› Begin engagement with campus departments  
› Build marketing campaigns to announce campus store & online bookstore grand opening 
› Coordinate press releases with campus contact 
› Finalize Fall 2026 adoption list 

6 WEEKS PRIOR 
› Create initial merchandising plan & review current licensed vendors  
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› Schedule inventory deliveries 
› System integrations tested and operational 
› Begin interviews for open campus store positions 
› Follow-up meetings with key campus contacts 

4 WEEKS PRIOR 
› Integrated storefront launch  
› Online bookstore and Spirit Shop live for student ordering 
› Marketing campaigns – Course materials now available 
› Review upcoming campus events 
› Confirm store materials and equipment deliveries 
› Confirm store marketing material deliveries 

2 WEEKS PRIOR 
› Receive store materials, equipment and marketing deliveries 
› Schedule new associate training and determine the initial staff schedule 
› Follow-up meeting with campus contacts 
› Transition week 
› Merchandise store 
› Execute marketing campaign 

1 WEEK PRIOR 
› Grand opening of the GMU and Mason Square Campus Stores  

 

QUESTION SET 15: B. 7. STORE RENOVATION AND 
PHYSICAL TRANSFORMATION 

15.1.1. Design Philosophy and Vision - Describe your design philosophy for transforming 

the George Mason Bookstore into a modern, flexible, and welcoming environment. How 

will the physical space embody George Mason’s identity innovation, inclusivity, and 

community while remaining adaptable to future retail trends? 

eCampus’s design philosophy is grounded in flexibility, inclusivity, and evolution. Our vision is to 

create campus store environments that are modern, welcoming, and reflective of George 

Mason University’s innovative and community-driven identity. These spaces are intentionally 

designed to remain adaptable, evolving alongside changing student behaviors, academic 

needs, and retail expectations over time. Modular fixtures, rotating activations, and integrated 

digital touchpoints allow the space to continuously adapt to emerging retail trends, technology 

advancements, and changing campus priorities without requiring structural redesign. 

Please see page 29 for additional details of eCampus’s vision for the GMU and Mason Square 

Campus Stores. 
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QUESTION SET 17: B. 9. FINANCIAL MODEL & INVESTMENT 

17.1.1. What financial framework (guarantee, commission, hybrid) would you propose that 

best supports George Mason’s scale and growth trajectory? 

eCampus proposes a hybrid financial framework that combines a Minimum Annual Guarantee, 

commissions, and performance-based financial incentives to best support George Mason 

University’s scale and growth trajectory. This approach provides the University with predictable 

baseline revenue while allowing financial returns to grow alongside enrollment, program 

expansion, and increased participation over time. Please see page 13 for complete details on 

eCampus’s financial proposal and associated financial offerings. 
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17.2.1. Beyond financial returns, what innovative reinvestments such as scholarships, 

student innovation grants, or sustainability initiatives would you commit to funding 

through the bookstore operations? 

Beyond direct financial returns, eCampus is committed to reinvesting in the George Mason 

University community through a combination of a signing bonus, unrestricted annual 

contributions, and sponsorship support for campus initiatives and promotional events. These 

reinvestments provide the University with flexible funding that may be directed toward priorities 

such as student support, academic or co-curricular initiatives, sustainability efforts, or other 

strategic objectives identified by the University. By offering reinvestments that extend beyond 

traditional commission structures, eCampus ensures bookstore operations deliver broad 

institutional value while allowing George Mason to allocate funds in alignment with its evolving 

goals. Please see page 13 for complete details on eCampus’s financial offerings and associated 

reinvestment commitments. 

 

17.3.1. How will you ensure full transparency through dashboards, shared forecasting 

tools, and regular joint financial reviews? 

REPORTING & DASHBOARDS 
eCampus uses the Faculty Administration Support Tool (FAST) to ensure full transparency 

through real-time dashboards, shared analytics, forecasting insights, and financial reporting 

across course materials, supplies, and other bookstore operations. Through FAST, George 

Mason University administrators, faculty, and staff have access to adoption dashboards, 

student dashboards, commission statements, and detailed reporting that can be viewed or 

downloaded at any time. Reports may also be automated and scheduled based on University 

preferences. 

FAST is intuitive and requires minimal training. eCampus provides onboarding, user guides, and 

Zoom-based training to ensure University stakeholders can fully leverage dashboards and 

reporting tools to support informed decision-making. 

ANALYTICS, FORECASTING, AND VISUALIZATIONS 
FAST’s analytics and visualization tools provide real-time insight into adoption trends, OER 

usage, courseware participation, average cost per student, average unit pricing by format, and 

historical comparisons. These insights support shared forecasting, allowing eCampus and the 
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University to evaluate trends, anticipate upcoming term performance, and proactively plan for 

enrollment changes, pricing impacts, and participation growth. 

JOINT FINANCIAL REVIEWS 
To reinforce transparency and collaboration, eCampus will conduct regular joint financial 

reviews with George Mason University. Monthly reporting provides ongoing visibility into 

revenue, commissions, and performance by format, while comprehensive semester reviews 

offer a holistic view of bookstore performance, historical trends, and financial outcomes. These 

joint reviews create an opportunity to validate results, discuss forecasts, and align on strategic 

adjustments for upcoming terms, ensuring shared understanding, accountability, and 

continuous improvement. 

 

17.4.1. Please provide a five-year sales projection by category in your proposal. Confirm 

within this questionnaire that it is included. 

Please see below for the financial projections over the next five years for George Mason 

University. Projections are based on the previous sales history and sales formats provided for 

the fiscal year 2025 and are subject to change based on actual eCampus sales. 
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RELIABLE INFRASTRUCTURE 
Upon arrival at the eCampus distribution center, all George Mason University course materials 

and retail inventory are processed through our Warehouse Management System (WMS). Items 

are first routed to our Cubiscan System, which captures the weight and dimensions of each 

package to ensure optimal storage and packaging. Once measured, the items are routed back 

to the receiving area, where the WMS assigns each item to the appropriate put-away zone 

based on quantity and storage type. 

In each zone, a member of the Put-Away Team removes the item from the tote and uses a 

Radio Frequency (RF) Unit to scan the ISBN. The RF Unit directs the team member to the 

correct bin location, where the item is placed. Once the bin location barcode is scanned, the 

item is officially inducted into the WMS and made available for sale. 

 

 

 

 

 

 

 

When a student order is placed, the WMS generates a picking document and corresponding 

shipping label based on the most efficient “Pick Path”. A team member uses an RF Unit to locate 

the item, scans the barcode at the pick location, and places the item into a shipping carton 
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SHIPPING 
eCampus offers students free shipping on their course materials, apparel, merchandise and 

supplies purchased from George Mason University’s Online Bookstore and Online Spirit Shop. 

Students will receive the following:  

SHIP-TO-CAMPUS 
› FREE 2-Day Shipping to either the GMU or Mason Square Campus Stores on all orders 

shipped and sold by eCampus year-round, excluding marketplace and oversized items 

SHIP-TO-HOME 
› FREE Standard Shipping to the students’ home on all orders over $59 shipped and sold 

by eCampus year-round, excluding marketplace and oversized items 

COURSE MATERIAL SERVICE CENTER 
Under eCampus’s Hybrid, Full-Service Bookstore solution, eCampus will operate a dedicated 

Course Materials Service Center within the GMU and Mason Square Campus Stores, providing 

students with convenient, year-round access to course materials and support services. 

eCampus will facilitate online order pick-up, rental returns, and textbook buybacks at the end of 

each academic term. The Service Centers will be powered by eCampus’s Ship2Store software 

to streamline order fulfillment and enhance the student experience. The Course Materials 

Service Centers will include a designated service counter area and an organized storage space 

for receiving, processing, and storing students’ online orders.  

  When the GMU and/or Mason Square Campus Stores receives students’ orders, GMU 

and/or Mason Square Campus Store staff will scan packages with our Ship2Store Software 

and assign to a designated shelf space.  
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Once the package is scanned, students will be notified by an instant text or email that their 

order is ready for pick up. Students will show the GMU and/or Mason Square Campus 

Store staff their barcode, which will detail exactly where the students’ order is on the shelf. 

GMU and/or Mason Square Campus Store staff retrieves the students’ order and the 

student then signs for their package. 

COMPETITIVE PRICING POLICY 
eCampus provides George Mason University the option to provide students with competitive 

textbook pricing based on the course material commission rate selected by the University. With 

competitive textbook pricing, students typically will pay less for new, used and rental, but will 

receive the most significant cost reductions on used and rental textbooks. George Mason 

University can recapture textbook sales that have been lost to internet retailers by offering 

students competitive textbook pricing. 

PRICE MATCH GUARANTEE 
eCampus offers a price match guarantee on textbooks to 

George Mason University students. eCampus’s Price 

Match Guarantee will price match new, used and rental 

textbooks on sites such as Amazon.com, B&N.com, Chegg, 

and local brick-and-mortar competitors. Upon validation 

of the price match policy, eCampus will refund the student 

the difference in price paid and the competitor price 

offered in the form of in-store credit to be used on George 

Mason University’s Online Bookstore. 
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› Single-Sign-On - eCampus supports all single sign-on solutions, including SAML, CAS 
and LDAP, which can be completed for both the student interface (online bookstore) and 
faculty interface (our Faculty Administration Support Tool).  
 

› Mason Card – eCampus can integrate with the Mason Card to be utilized in real-time via 
the Campus Stores and Online Bookstore. 
 

› LTI Integrations – eCampus provides LTI integrations for direct digital courseware 
delivery in Canvas for Inclusive Access courses. 

DATA TRANSFER METHODS 
eCampus provides three primary methods for transferring data listed below. 

1. George Mason University can extract files from Patriot Web and manually import them 

through FAST. 

  

 

2. George Mason University can extract files from Patriot Web and send them on an 

automated schedule to be automatically batch-processed by eCampus into FAST. 

  

 

 

3. Our eCampus API can pass data in real-time. 

  

 

RETURN POLICY & PROCESS 
eCampus is committed to ensuring complete customer satisfaction, which is why we offer 

a generous return policy. Students have 15 days from the first day of the semester to 

return course materials for a full refund. Policies regarding refunds are posted within the 

student's Online Bookstore account. If students need to return an item, they may do so by 

following our return instructions on the next page: 
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CLIENT LIST AND REFERENCES 
Please see Exhibit 5 for eCampus’s complete confidential client list. Please see below and on the 

next page for five confidential eCampus partner references, which are all similar in scope to 

George Mason University, and their contact information. 

Miami University 

Ms. Kathy Crowley 

Director of Marketing for Campus Services 

Oxford, OH 

Office: (513) 529-6918 

Email: crowlekm@miamioh.edu 

Drake University 

Mr. Nate Reagen 

Chief of Staff 

Des Moines, IA 

Office: (515) 271-2949 

Email: nate.reagen@drake.edu 

Radford University 

Ms. Crystal Cregger 

Director of University Services 

Radford, VA 

Office: (540) 831-6244 

Email: cecregger@radford.edu 

Anderson University 

Ms. Jody Bryant 

Associate Vice President Guest & Auxiliary Services 

Anderson, SC 

Office: (864) 760-1187 

Email: jbryant@andersonuniversity.edu 

SUNY Brockport 

Ms. Anna Hintz 

Assistant Executive Director 

Brockport, NY 

Office: (585) 395-2530  

Email: anna.hintz@basc1.org 

mailto:crowlekm@miamioh.edu
mailto:nate.reagen@drake.edu
mailto:cecregger@radford.edu
mailto:jbryant@andersonuniversity.edu
mailto:anna.hintz@basc1.org
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LOST ACCOUNTS AND LEGAL ACTIONS  
Please see below for a list of College and University accounts and the reasons they were 

canceled or not renewed over the past three years. 

Due to confidentiality agreements, we cannot provide sales volume, length of service, and 

contact information for clients who have discontinued service.  

Additionally, eCampus does not have any significant past or pending lawsuits or malpractice 

claims. 
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