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STANDARD CONTRACT
GMU-1827-23-23

This Contract entered on this 31st  day of March, 2023 (Effective Date) by PrimCorp, LLC hereinafter
called “Contractor” (located at 1300 17% Street north, Suite 580, Arlington, VA 22209) and George Mason
University hereinafter called “Mason,” or “University”.

I

II.

1.

Iv.

WITNESSETH that the Contractor and Mason, in consideration of the mutual covenants, promises and
agreement herein contained, agree as follows:

SCOPE OF CONTRACT: The Contractor shall provide consulting services as set forth in the Contract
documents. Note: George Mason University cannot guarantee a minimum amount of business under this
Contract.

PERIOD OF CONTRACT: One year from the Effective Date with four (4) successive one-year renewal
options. For administrative ease of efficiency each renewal will start March 1 and run through the end of
February of each contract year.

PRICE SCHEDULE: The following are all hourly rates. Hourly rates included all travel-related expenses
to the Fairfax campus and overhead costs. Travel expenses to other locations may be billed at cost, in
accordance with Commonwealth of Virginia travel per diems. This price schedule represents the complete
pricing agreement between the parties. No additional contractor charges, markups, reimbursements or fee of
any type permitted.

Hourly
Rates
Role
Executive $ 117.41
Senior Program $ 135.22
Manager
Program Manager $ 113.68
Senior Consultant $ 102.91
Consultant $ 88.62
Associate Consultant $ 51.39
Analyst $ 4515
Administrative Assistant $  31.82
Total
A. Ordering Procedures: As requirements arise a Mason representative will contact the contractor with

a proposed (formal or informal) statement of needs and request a proposal for that particular
engagement. Contractor will provide the proposal in accordance with the established prices included
herein. Once agreed Mason will issue a Purchase Order for that particular engagement. Contractor
must reference that Purchase Order number on all invoices submitted.

CONTRACT ADMINISTRATION: Mason will assign an individual to shall serve as Contract
Administrator for this Contract and shall use all powers under the Contract to enforce its faithful performance.
The Contract Administrator shall determine the amount, quality and acceptability of work and shall decide
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IX.

all other questions in connection with the work. All direction and order from Mason shall be transmitted
through the Contract Administrator, however, the Contract Administrator shall have no authority to approve
changes which shall alter the concept or scope or change the basis for compensation.

METHOD OF PAYMENT: Option #3 — Invoices will be paid Net 30, with Paymode-X, after goods
received, services rendered, or receipt in Mason’s Accounts Payable email box, whichever is later. Invoices
must reference a Purchase Order number to be considered valid. Invoices should be sent to
acctpay@gmu.edu.

THE CONTRACT DOCUMENTS SHALL CONSIST OF (In order of precedence):

This signed Contract;

Data Security Addendum (attached);

Contractor’s Best & Final Offer dated February 06, 2023 (attached);
RFP No. GMU-1827-23, in its entirety (attached);

Contractor’s proposal dated October 26, 2022 (attached).

mo 0w

GOVERNING RULES: This Contract is governed by the provisions of the Restructured Higher Education
Financial and Administrative Operations Act, Chapter 10 (§ 23.1-1000 et seq.) of Title 23.1 of the Code of
Virginia, and the “Governing Rules” and the Purchasing Manual for Institutions of Higher Education and
their Vendors. Documents may be viewed at: https://vascupp.org.

CONTRACT PARTICIPATION: It is the intent of this Contract to allow for cooperative procurement.
Accordingly, any public body, public or private health or educational institutions, or affiliated corporations
may access this Contract if authorized by the Contractor.

Participation in this Contract is strictly voluntary. If authorized by the Contractor, the contract will be
extended to the entities indicated above to purchase goods and services in accordance with contract terms.
As a separate contractual relationship, the participating entity will place its own orders directly with the
Contractor(s) and shall fully and independently administer its use of the contract(s) to include contractual
disputes, invoicing and payments without direct administration from the University. No modification of this
Contract or execution of a separate agreement is required to participate; however, the participating entity and
the Contractor may modify the terms and conditions of the contract to accommodate specific governing laws,
regulations, policies, and business goals required by the participating entity. Any such modification will
apply solely between the participating entity and the Contractor.

The University may request the Contractor provide semi-annual usage reports for all entities accessing the
Contract. The University shall not be held liable for any costs or damages incurred by any other participating
entity as a result of any authorization by the Contractor to extend the Contract. It is understood and agreed
that the University is not responsible for the acts or omissions of any entity and will not be considered in
default of the contract no matter the circumstances.

Use of this Contract does not preclude any participating entity from using other contracts or competitive
processes as needed.

STANDARD TERMS AND CONDITIONS:
A. APPLICABLE LAW AND CHOICE OF FORUM: This Contract shall be construed, governed, and

interpreted pursuant to the laws of the Commonwealth of Virginia. All disputes arising under this
Contract shall be brought before an appropriate court in the Commonwealth of Virginia.

B. ANTI-DISCRIMINATION: By entering into this Contract Contractor certifies to the
Commonwealth that they will conform to the provisions of the Federal Civil Rights Act of 1964, as
amended, as well as the Virginia Fair Employment Contracting Act of 1975, as amended, where
applicable, the Virginians With Disabilities Act, the Americans With Disabilities Act and §§ 9&10
of the Governing Rules. 1f the award is made to a faith-based organization, the organization shall
not discriminate against any recipient of goods, services, or disbursements made pursuant to the
Contract on the basis of the recipient's religion, religious belief, refusal to participate in a religious
practice, or on the basis of race, age, color, gender or national origin and shall be subject to the same
rules as other organizations that contract with public bodies to account for the use of the funds
provided; however, if the faith-based organization segregates public funds into separate accounts,
only the accounts and programs funded with public funds shall be subject to audit by the public
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body. (Governing Rules, § 36).
In every contract over $10,000 the provisions in 1. and 2. below apply:

1. During the performance of this Contract, the Contractor agrees as follows:

a. The Contractor will not discriminate against any employee or applicant for
employment because of race, religion, color, sex, national origin, age, disability,
or any other basis prohibited by state law relating to discrimination in
employment, except where there is a bona fide occupational qualification
reasonably necessary to the normal operation of the Contractor. The Contractor
agrees to post in conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of this nondiscrimination clause.

b. The Contractor, in all solicitations or advertisements for employees placed by or
on behalf of the Contractor, will state that such Contractor is an equal opportunity
employer.

c. Notices, advertisements and solicitations placed in accordance with federal law,
rule or regulation shall be deemed sufficient for the purpose of meeting these
requirements.

2. The Contractor will include the provisions of 1. above in every subcontract or purchase
order over $10,000, so that the provisions will be binding upon each subcontractor or
Contractor.

C. ANTITRUST: By entering into this Contract, the Contractor conveys, sells, assigns, and transfers
to the Commonwealth of Virginia all rights, title and interest in and to all causes of action it may
now have or hereafter acquire under the antitrust laws of the United States and the Commonwealth
of Virginia, relating to the particular goods or services purchased or acquired by the Commonwealth
of Virginia under this Contract.

D. ASSIGNMENT: Neither party will assign or otherwise transfer its rights or obligations under this
Contract without both parties’ prior written consent. Any attempted assignment, transfer, or
delegation without such consent is void.

E. AUDIT: The Contractor shall retain all books, records, and other documents relative to this Contract
for five (5) years after final payment, or until audited by the Commonwealth of Virginia, whichever
is sooner. The University, its authorized agents, and/or state auditors shall have full access to and
the right to examine any of said materials during said period.

F. AVAILABILITY OF FUNDS: Tt is understood and agreed between the parties herein that the
University shall be bound hereunder only to the extent of the funds available or which may hereafter
become available for the purpose of this Contract.

G. AUTHORIZED SIGNATURES: The signatory for each Party certifies that he or she is an
authorized agent to sign on behalf such Party.

H. BACKGROUND CHECKS: Contractor’s employees (including subcontractors) performing
services on any Mason campus must have successfully completed a criminal background check prior
to the start of their work assignment/service. As stated in Administrative Policy Number 2221 —
Background Investigations, the criminal background investigation will normally include a review
of the individual’s records to include Social Security Number Search, Credit Report (if related to
potential job duties), Criminal Records Search (any misdemeanor convictions and/or felony
convictions are reported) in all states in which the employee has lived or worked over the past seven
years, and the National Sex Offender Registry. In addition, the Global Watch list (maintained by the
Office of Foreign Assets Control of The US Department of Treasury) should be reviewed. Signature
on this Contract confirms your compliance with this requirement.

L CANCELLATION OF CONTRACT: Mason reserves the right to cancel this Contract, in part or in
whole, without penalty, for any reason, upon 60 days written notice to the Contractor. Upon written
notice of cancellation from Mason, Mason shall be fully released from any further obligation under




DocuSign Envelope ID: AO5FF3B6-8152-42A9-AFED-907FA5926911

the Contract and Contractor agrees to directly refund all payments, for services not already
performed, to Mason, including any pre-paid deposits, within 14 days. In the event the initial
Contract period is for more than 12 months, the resulting Contract may be terminated by either
party, without penalty, after the initial 12 months of the Contract period upon 60 days written notice
to the other party. Any contract cancellation notice shall not relieve the Contractor of the obligation
to deliver and/or perform on all outstanding orders issued prior to the effective date of cancellation.

J. CHANGES TO THE CONTRACT: Changes can be made to this Contract in any of the following
ways:
1. The parties may agree in writing to modify the scope of this Contract.
2. Mason may order changes within the general scope of Contract at any time by written

notice to Contractor. Changes within the scope of this Contract include, but are not limited
to, things such as services to be performed, the method of packing or shipment, and the
place of delivery or installation. Contractor shall comply with the notice upon receipt.
Contractor shall be compensated for any additional costs incurred as the result of such order
and shall give Mason a credit for any savings. Said compensation shall be determined by
one of the following methods:

a. By mutual agreement between the parties in writing; or

b. By agreeing upon a unit price or using a unit price set forth in the contract, if the
work to be done can be expressed in units, and the Contractor accounts for the
number of units of work performed, subject to the Mason’s right to audit
Contractor’s records and/or to determine the correct number of units
independently; or

c. By ordering Contractor to proceed with the work and keep a record of all costs
incurred and savings realized. A markup for overhead and profit may be allowed
if provided by Contract. The same markup shall be used for determining a
decrease in price as the result of savings realized. Contractor shall present Mason
with all vouchers and records of expenses incurred and savings realized. Mason
shall have the right to audit the records of Contractor as it deems necessary to
determine costs or savings. Any claim for an adjustment in price under this
provision must be asserted by written notice to Mason within thirty (30) days from
the date of receipt of the written order from Mason. If the Parties fail to agree on
an amount of adjustment, the question of an increase or decrease in the Contract
price or time for performance shall be resolved in accordance with the procedures
for resolving disputes provided by the Disputes Clause of this Contract or, if there
is none, in accordance with the disputes provisions of the Commonwealth of
Virginia Purchasing Manual for Institutions of Higher Education and Their
Contractors. Neither the existence of a claim nor a dispute resolution process,
litigation or any other provision of this Contract shall excuse the Contractor from
promptly complying with the changes ordered by Mason or with the performance
of this Contract generally.

K. CLAIMS: Contractual claims, whether for money or other relief, shall be submitted in writing no
later than 60 days after final payment. However, written notice of the Contractor's intention to file
a claim shall be given at the time of the occurrence or beginning of the work upon which the claim
is based. Nothing herein shall preclude a contract from requiring submission of an invoice for final
payment within a certain time after completion and acceptance of the work or acceptance of the
goods. Pendency of claims shall not delay payment of amounts agreed due in the final payment.

1. The firm must submit written claim to:
Chief Procurement Officer
George Mason University
4400 University Drive, MSN 3C5
Fairfax, VA 22030

2. The firm must submit any unresolved claim in writing no later than 60 days after final
payment to the Chief Procurement Officer.
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3. Upon receiving the written claim, the Chief Procurement Officer will review the written
materials relating to the claim and will mail his or her decision to the firm within 60 days
after receipt of the claim.

4. The firm may appeal the Chief Procurement Officer’s decision in accordance with § 55 of
the Governing Rules.

L. COLLECTION AND ATTORNEY’S FEES: The Contractor shall pay to Mason any reasonable
attorney’s fees or collection fees, at the maximum allowable rate permitted under Virginia law,
incurred in enforcing this Contract or pursuing and collecting past-due amounts under this Contract.

M. COMPLIANCE: All goods and services provided to Mason shall be done so in accordance with
any and all applicable local, state, federal, and international laws, regulations and/or requirements
and any industry standards, including but not limited to: the Family Educational Rights and Privacy
Act (FERPA), Health Insurance Portability and Accountability Act (HIPAA) and Health
Information Technology for Economic and Clinical Health Act (HITECH), Government Data
Collection and Dissemination Practices Act, Gramm-Leach-Bliley Financial Modernization Act
(GLB), Payment Card Industry Data Security Standards (PCI-DSS), Americans with Disabilities
Act (ADA), and Federal Export Administration Regulations. Any Contractor personnel visiting
Mason facilities will comply with all applicable Mason policies regarding access to, use of, and
conduct within such facilities. Mason’s policies can  be found at
https://universitypolicy.gmu.edu/all-policies/ and any facility specific policies can be obtained from
the facility manager.

N. CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION: The Contractor
shall ensure that personally identifiable information (“PII”’) which is defined as any information
that by itself or when combined with other information can be connected to a specific person and
may include but is not limited to personal identifiers such as name, address, phone, date of birth,
Social Security number, student or personal identification numbers, driver’s license numbers, state
or federal identification numbers, biometric information, religious or political affiliation, non-
directory information, and any other information protected by state or federal privacy laws, will be
collected and held confidential and in accordance with this agreement, during and following the
term of this Contract, and will not be divulged without the individual's and Mason's written consent
and only in accordance with federal law or the Code of Virginia.

0. CONFLICT OF INTEREST: Contractor represents to Mason that its entering into this Contract
with Mason and its performance through its agents, officers and employees does not and will not
involve, contribute to nor create a conflict of interest prohibited by Virginia State and Local
Government Conflict of Interests Act (Va. Code 2.2-3100 ef seq), the Virginia Ethics in Public
Contracting Act (§57 of the Governing Rules), the Virginia Governmental Frauds Act (Va. Code
18.2 —498.1 et seq) or any other applicable law or regulation.

P. CONTINUITY OF SERVICES:

1. The Contractor recognizes that the services under this Contract are vital to Mason and must
be continued without interruption and that, upon contract expiration, a successor, either
Mason or another contractor, may continue them. The Contractor agrees:

a. To exercise its best efforts and cooperation to affect an orderly and efficient
transition to a successor;
b. To make all Mason owned facilities, equipment, and data available to any

successor at an appropriate time prior to the expiration of the contract to facilitate
transition to successor; and

c. That the University Procurement Officer shall have final authority to resolve
disputes related to the transition of the contract from the Contractor to its
successor.

2. The Contractor shall, upon written notice from the Procurement Officer, furnish phase-

in/phase-out services for up to ninety (90) days after this Contract expires and shall
negotiate in good faith a plan with the successor to execute the phase-in/phase-out services.
This plan shall be subject to the Procurement Officer’s approval.
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3. The Contractor shall be reimbursed for all reasonable, pre-approved phase-in/phase-out
costs (i.e., costs incurred within the agreed period after contract expiration that result from
phase-in, phase-out operations). All phase-in/phase-out work fees must be approved by the
Procurement Officer in writing prior to commencement of said work.

Q. DEBARMENT STATUS: As of the Effective Date, the Contractor certifies that it is not currently
debarred by the Commonwealth of Virginia from submitting bids or proposals on contracts for the
type of services covered by this Contract, nor is the Contractor an agent of any person or entity that
is currently so debarred.

R. DEFAULT: In the case of failure to deliver goods or services in accordance with Contract terms
and conditions, Mason, after due oral or written notice, may procure them from other sources and
hold Contractor responsible for any resulting additional purchase and administrative costs. This
remedy shall be in addition to any other remedies which Mason may have.

S. DRUG-FREE WORKPLACE: Contractor has, and shall have in place during the performance of
this Contract, a drug-free workplace policy (DFWP), which it provides in writing to all its
employees, vendors, and subcontractors, and which specifically prohibits the following on company
premises, during work-related activities, or while conducting company business: the sale, purchase,
manufacture, dispensation, distribution possession, or use of any illegal drug under federal law
(including marijuana). For purposes of this section, “drug-free workplace™ covers all sites at which
work is done by Contractor in connection with this Contract.

T. ENTIRE CONTRACT: This Contract constitutes the entire understanding of the Parties with
respect to the subject matter herein and supersedes all prior oral or written contracts with respect to
the subject matter herein. This Contract can be modified or amended only by a writing signed by all
of the Parties.

U. EXPORT CONTROL:

1. Munitions Items: If the Contractor is providing any items, data or services under this order
that are controlled by the Department of State, Directorate of Defense Trade Controls,
International Traffic in Arms Regulations (“ITAR”), or any items, technology or software
controlled under the “600 series” classifications of the Bureau of Industry and Security’s
Commerce Control List (“CCL”) (collectively, “Munitions Items”), prior to delivery,
Contractor must:

a. notify Mason (by sending an email to export@gmu.edu), and
b. receive written authorization for shipment from Mason’s Director of Export
Controls.

The notification provided by the Contractor must include the name of the Mason point of
contact, identify and describe each ITAR or CCL-controlled commodity, provide the
associated U.S. Munitions List (USML) category number(s) or Export Control
Classification Number, and indicate whether or not the determination was reached as a
result of a commodity jurisdiction determination, or self-classification process. The
Contractor promises that if it fails to obtain the required written pre-authorization approval
for shipment to Mason of any Munitions Item, it will reimburse Mason for any fines, legal
costs and other fees imposed for any violation of export controls regarding the Munition
Item that are reasonably related to the Contractor’s failure to provide notice or obtain
Mason’s written pre-authorization.

2. Dual-Use Items: If the Contractor is providing any dual-use items, technology or software
under this order that are listed on the CCL in a series other than a “600 series”, Contractor
must (i) include the Export Control Classification Number (ECCN) on the packing or other
transmittal documentation traveling with the item(s) and, (ii) send a description of the item,
its ECCN, and the name of the Mason point of contact to: export@gmu.edu .

V. FORCE MAJEURE: Mason shall be excused from any and all liability for failure or delay in
performance of any obligation under this Contract resulting from any cause not within the
reasonable control of Mason, which includes but is not limited to acts of God, fire, flood, explosion,
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AA.

BB.

earthquake, or other natural forces, war, civil unrest, accident, any strike or labor disturbance, travel
restrictions, acts of government, disease, pandemic, or contagion, whether such cause is similar or
dissimilar to any of the foregoing. Upon written notification from Mason that such cause has
occurred, Contractor agrees to directly refund all payments to Mason, for services not yet performed,
including any pre-paid deposits within 14 days.

FUTURE GOODS AND SERVICES: Mason reserves the right to have Contractor provide
additional goods and/or services that may be required by Mason during the term of this Contract.
Any such goods and/or services will be provided by the Contractor under the same pricing, terms
and conditions of this Contract. Such additional goods and/or services may include other products,
components, accessories, subsystems or related services that are newly introduced during the term
of the contract. Such newly introduced additional goods and/or services will be provided to Mason
at Favored Customer pricing, terms and conditions.

IMMIGRATION REFORM AND CONTROL ACT OF 1986: By entering into this Contract
Contractor certifies that they do not and will not during the performance of this Contract employ
illegal alien workers or otherwise violate the provisions of the federal Immigration Reform and
Control Act of 1986.

INDEMNIFICATION: Contractor agrees to indemnify, defend and hold harmless George Mason
University, the Commonwealth of Virginia, its officers, agents, and employees from any claims,
damages and actions of any kind or nature, whether at law or in equity, arising from or caused by
the use of any materials, goods, or equipment of any kind or nature furnished by the Contractor/any
services of any kind or nature furnished by the Contractor, provided that such liability is not
attributable to the sole negligence of Mason or to the failure of Mason to use the materials, goods,
or equipment in the manner already and permanently described by the Contractor on the materials,
goods or equipment delivered.

INDEPENDENT CONTRACTOR: The Contractor is not an employee of Mason, but is engaged
as an independent contractor. The Contractor shall indemnify and hold harmless the Commonwealth
of Virginia, Mason, and its employees and agents, with respect to all withholding, Social Security,
unemployment compensation and all other taxes or amounts of any kind relating to the Contractor’s
performance of this Contract. Nothing in this Contract shall be construed as authority for the
Contractor to make commitments which will bind Mason or to otherwise act on behalf of Mason,
except as Mason may expressly authorize in writing.

INFORMATION TECHNOLOGY ACCESS ACT: Computer and network security is of
paramount concern at Mason. Mason wants to ensure that computer/network hardware and software
does not compromise the security of its IT environment. Contractor agrees to use commercially
reasonable measures in connection with any offering your company makes to avoid any known
threat to the security of the IT environment at Mason.

All e-learning and information technology developed, purchased, upgraded or renewed by or for the
use of Mason shall comply with all applicable University policies, Federal and State laws and
regulations including but not limited to Section 508 of the Rehabilitation Act (29 U.S.C. 794d), the
Information Technology Access Act, §§2.2-3500 through 2.2-3504 of the Code of Virginia, as
amended, and all other regulations promulgated under Title IT of The Americans with Disabilities
Act which are applicable to all benefits, services, programs, and activities provided by or on behalf
of the University. The Contractor shall also comply with the Web Content Accessibility Guidelines
(WCAG) 2.0. For more information please visit http://ati.gmu.edu, under Policies and Procedures.

INSURANCE: The Contractor shall maintain all insurance necessary with respect to the services
provided to Mason. The Contractor further certifies that they will maintain the insurance coverage
during the entire term of the Contract and that all insurance is to be placed with insurers with a
current reasonable A.M. Best’s rating authorized to sell insurance in the Commonwealth of Virginia
by the Virginia State Corporation Commission. The Commonwealth of Virginia and Mason shall
be named as an additional insured. By requiring such minimum insurance, Mason shall not be
deemed or construed to have assessed the risk that may be applicable to the Contractor. The
Contractor shall assess its own risks and, if it deems appropriate and/or prudent, maintain higher
limits and/or broader coverage. The Contractor is not relieved of any liability or other obligations
assumed or pursuant to this Contract by reason of its failure to obtain or maintain insurance in
sufficient amounts, duration, or types.
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CC.

DD.

EE.

FF.

GG.

1. Commercial General Liability Insurance in an amount not less than $1,000,000 per
occurrence for bodily injury or property damage, personal injury and advertising injury,
products and completed operations coverage;

2. Workers Compensation Insurance in an amount not less than that prescribed by statutory
limits; and, as applicable;

3. Commercial Automobile Liability Insurance applicable to bodily injury and property
damage, covering owned, non-owned, leased, and hired vehicles in an amount not less than
$1,000,000 per occurrence; and

4, An umbrella/excess policy in an amount not less than five million dollars ($5,000,000) to
apply over and above Commercial General Liability, Employer’s Liability, and
Commercial Automobile Liability Insurance.

INTELLECTUAL PROPERTY: Contractor warrants and represents that it will not violate or
infringe any intellectual property right or any other personal or proprietary right and shall indemnify
and hold harmless Mason against any claim of infringement of intellectual property rights which
may arise under this Contract.

Unless expressly agreed to the contrary in writing, all goods, products, materials, documents,
reports, writings, video images, photographs or papers of any nature including software or computer
images prepared or provided by Contractor (or its subcontractors) for Mason will not be disclosed
to any other person or entity without the written permission of Mason.

Work Made for Hire. Contractor warrants to Mason that Mason will own all rights, title and interest
in any and all intellectual property rights created in the performance or otherwise arising from the
Contract and will have full ownership and beneficial use thereof, free and clear of claims of any
nature by any third party including, without limitation, copyright or patent infringement claims.
Contractor agrees to assign and hereby assigns all rights, title, and interest in any and all intellectual
property created in the performance or otherwise arising from the Contract, and will execute any
future assignments or other documents needed for Mason to document, register, or otherwise perfect
such rights. Notwithstanding the foregoing, for research collaboration pursuant to subcontracts
under sponsored research Contracts administered by the University's Office of Sponsored Programs,
intellectual property rights will be governed by the terms of the grant or contract to Mason to the
extent such grant or contract requires intellectual property terms to apply to subcontractors.

NON-DISCRIMINATION: All parties to this Contract agree to not discriminate on the basis of
race, color, religion, national origin, sex, pregnancy, childbirth or related medical conditions, age
(except where sex or age is a bona fide occupational qualification, marital status or disability).

PAYMENT TO SUBCONTRACTORS: The Contractor shall take the following actions upon
receiving payment from Mason: (1) pay the subcontractor within seven days for the proportionate
share of the total payment received from Mason attributable to the work performed by the
subcontractor under that Contract; or (2) notify Mason and subcontractor within seven days, in
writing, of its intention to withhold all or a part of the subcontractor's payment with the reason for
nonpayment. b. If an individual contractor, provide social security number in order to receive
payment. c. If a proprietorship, partnership or corporation provide Federal employer identification
number. d. Pay interest to subcontractors on all amounts owed by the Contractor that remain unpaid
after seven days following receipt by the Contractor of payment from the Institution for work
performed by the subcontractor under that Contract, except for amounts withheld as allowed by
prior notification. e. Accrue interest at no more than the rate of one percent per month. f. Include in
each of its subcontracts a provision requiring each subcontractor to include or otherwise be subject
to the same payment and interest requirements with respect to each lower-tier subcontractor.

PUBLICITY: The Contractor shall not use, in its external advertising, marketing programs or
promotional efforts, any data, pictures, trademarks or other representation of Mason except on the
specific written authorization in advance by Mason’s designated representative.

REMEDIES: If the Contractor breaches this Contract, in addition to any other rights or remedies,
Mason may terminate this Contract without prior notice.
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KK.

LL.

MM.

RENEWAL OF CONTRACT: This Contract may be renewed by Mason for four (4) successive
one-year renewal options under the terms and conditions of this Contract except as stated in 1. and
2. below. Price increases may be negotiated only at the time of renewal. Written notice of the
University’s intention to renew shall be given approximately 90 days prior to the expiration date of
each contract period.

1. If the University elects to exercise the option to renew the Contract for an additional one-
year period, the Contract price(s) for the additional one year shall not exceed the lesser of
the Contract price(s) of the original Contract increased/decreased by more than the
percentage increase/decrease of the “other goods and services” category of the CPI-U
section of the Consumer Price Index of the United States Bureau of Labor Statistics for the
latest twelve months for which statistics are available, or 2%.

2. If during any subsequent renewal periods, the University elects to exercise the option to
renew the Contract, the Contract price(s) for the subsequent renewal period shall not
exceed the lesser of the Contract price(s) of the previous renewal period
increased/decreased by more than the percentage increase/decrease of the “other goods and
services” category of the CPI-U section of the Consumer Price Index of the United States
burcau of Labor Statistics for the latest twelve months for which statistics are available, or
2%.

REPORTING OF CRIMES, ACCIDENTS, FIRES AND OTHER EMERGENCIES: Any Mason
Employee, including contracted service providers, who is not a staff member in Counseling and
Psychological Services (CAPS) or a pastoral counselor, functioning within the scope of that
recognition, is considered a “Campus Security Authority (CSA).” CSAs must promptly report all
crimes and other emergencies occurring on or near property owned or controlled by Mason to the
Department of Police & Public Safety or local police and fire authorities by dialing 9-1-1. At the
request of a victim or survivor, identifying information may be excluded from a report (e.g., names,
initials, contact information, etc.). Please visit the following website for more information and
training: http:/police.gmu.edu/clery-act-reporting/campus-security-authority-csa/.”

RESPONSE TO LEGAL ORDERS, DEMANDS, OR REQUESTS FOR DATA: Except as
otherwise expressly prohibited by law, Contractor will: i) immediately notify Mason of any
subpoenas, warrants, or other legal orders, demands or requests received by Contractor seeking
University Data; ii) consult with Mason regarding its response; iii) cooperate with Mason’s
reasonable requests in connection with efforts by Mason to intervene and quash or modify the legal
order, demand or request; and iv) upon Mason’s request, provide Mason with a copy of'its response.

If Mason receives a subpoena, warrant, or other legal order, demand (including request pursuant to
the Virginia Freedom of Information Act) or request seeking University Data maintained by
Contractor, Mason will promptly provide a copy to Contractor. Contractor will promptly supply
Mason with copies of data required for Mason to respond, and will cooperate with Mason’s
reasonable requests in connection with its response.

SEVERABILITY: Should any portion of this Contract be declared invalid or unenforceable for any
reason, such portion is deemed severable from the Contract and the remainder of this Contract shall
remain fully valid and enforceable.

SOVEREIGN IMMUNITY: Nothing in this Contract shall be deemed a waiver of the sovereign
immunity of the Commonwealth of Virginia and of Mason.

SUBCONTRACTS: No portion of the work shall be subcontracted without prior written consent
from Mason. In the event that the Contractor desires to subcontract some part of the work specified
herein, the Contractor shall furnish Mason the names, qualifications and experience of their
proposed subcontractors. The Contractor shall, however, remain fully liable and responsible for the
work to be done by its subcontractor(s) and shall assure compliance with all requirements of this
Contract. This paragraph applies to, but is not limited to, subcontractor(s) who process University
Data.

SWaM CERTIFICATION: Contractor agrees to fully support the Commonwealth of Virginia and
Mason’s efforts related to SWaM goals. Upon contract execution, Contractor, if eligible, shall
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submit all required documents necessary to achieve SWaM certification to the Department of Small
Business and Supplier Diversity within 90 days. If Contractor is currently SWaM certified,
Contractor agrees to maintain their certification for the duration of this Contract and shall submit all
required renewal documentation at least 30 days prior to existing SWaM expiration at
https://www.sbsd.virginia.gov/.

UNIVERSITY DATA: University Data includes all Mason owned, controlled, or collected PII and

any other information that is not intentionally made available by Mason on public websites,
including but not limited to business, administrative and financial data, intellectual property, and
patient, student and personnel data. Contractor agrees to the following regarding University Data it
may collect or process as part of this contract:

1.

Contractor will use University Data only for the purpose of fulfilling its duties under the
Contract and will not share such data with or disclose it to any third party without the prior
written consent of Mason, except as required by the Contract or as otherwise required by
law. University Data will only be processed by Contractor to the extent necessary to fulfill
its responsibilities under the Contract or as otherwise directed by Mason.

University Data, including any back-ups, will not be accessed, stored, or transferred outside
the United States without prior written consent from Mason. Contractor will provide access
to University Data only to its employees and subcontractors who need to access the data to
fulfill Contractor’s obligations under the Contract. Contractor will ensure that employees
who perform work under the Contract have read, understood, and received appropriate
instruction as to how to comply with the data protection provisions of the Contract and to
maintain the confidentiality of the University Data.

The parties agree that as between them, all rights including all intellectual property rights
in and to University Data shall remain the exclusive property of Mason, and Contractor has
a limited, nonexclusive license to use the University Data as provided in the Contract solely
for the purpose of performing its obligations under the Contract. The Contract does not
give a party any rights, implied or otherwise, to the other party’s data, content, or
intellectual property, except as expressly stated in the Contract.

Contractor will take reasonable measures, including audit trails, to protect University Data
against deterioration or degradation of data quality and authenticity. Contractor shall be
responsible for ensuring that University Data, per the Virginia Public Records Act, is
preserved, maintained, and accessible throughout their lifecycle, including converting and
migrating electronic data as often as necessary so that information is not lost due to
hardware, software, or media obsolescence or deterioration.

Contractor shall notify Mason within three business days if it receives a request from an
individual under any applicable law regarding PII about the individual, including but not
limited to a request to view, access, delete, correct, or amend the information. Contractor
shall not take any action regarding such a request except as directed by Mason.

If Contractor will have access to University Data that includes “education records” as
defined under the Family Educational Rights and Privacy Act (FERPA), the Contractor
acknowledges that for the purposes of the Contract it will be designated as a “school
official” with “legitimate educational interests” in the University education records, as
those terms have been defined under FERPA and its implementing regulations, and the
Contractor agrees to abide by the limitations and requirements imposed on school officials.
Contractor will use the education records only for the purpose of fulfilling its duties under
the Contract for Mason’s and its end user’s benefit, and will not share such data with or
disclose it to any third party except as provided for in the Contract, required by law, or
authorized in writing by the University.

Mason may require that Mason and Contractor complete a Data Processing Addendum
(“DPA”). If a DPA is completed, Contractor agrees that the information in the DPA is
accurate. Contractor will only collect or process University Data that is identified in the
DPA and will only handle that data (e.g., type of processing activities, storage, security,
disclosure) as described in the DPA. If Contractor intends to do anything regarding
University Data that is not reflected in the DPA, Contractor must request an amendment to



DocuSign Envelope ID: AO5FF3B6-8152-42A9-AFED-907FA5926911

PP.

QQ.

the DPA and may not take the intended action until the amendment is approved and
documented by Mason.

UNIVERSITY DATA SECURITY: Data security is of paramount concern to Mason. Contractor
will utilize, store and process University Data in a secure environment in accordance with
commercial best practices, including appropriate administrative, physical, and technical safeguards,
to secure such data from unauthorized access, disclosure, alteration, and use. Such measures will
be no less protective than those used to secure Contractor’s own data of a similar type, and in no
event less than reasonable in view of the type and nature of the data involved. At a minimum,
Contractor shall use industry-standard and up-to-date security tools and technologies such as anti-
virus protections and intrusion detection methods to protect University Data.

Immediately upon becoming aware of circumstances that could have resulted in unauthorized access
to or disclosure or use of University Data, Contractor will notify Mason, fully investigate the
incident, and cooperate fully with Mason’s investigation of and response to and remediation of the
incident. Except as otherwise required by law, Contractor will not provide notice of the incident
directly to individuals who’s PII was involved, regulatory agencies, or other entities, without prior
written permission from Mason.

If Contractor provides goods and services that require the exchange of sensitive University Data,
the Data Security Addendum attached to this Contract provides additional requirements Contractor
must take to protect the University Data. Mason reserves the right to determine whether the
University Data involved in this contract is sensitive, and if it so determines it will provide the Data
Security Addendum to Contractor and it will be attached to and incorporated into this contract.
Types of University Data that may be considered sensitive include, but is not limited to, (1) PII; (2)
credit card data; (3) financial or business data which has the potential to affect the accuracy of the
University’s financial statements; (4) medical or health data; (5) sensitive or confidential business
information; (6) trade secrets; (7) data which could create a security (including IT security) risk to
Mason; and (8) confidential student or employee information.

Mason reserves the right in its sole discretion to perform audits of Contactor, at Mason’s expense,
to ensure compliance with all obligations regarding University Data. Contractor shall reasonably
cooperate in the performance of such audits. Contractor will make available to Mason all
information necessary to demonstrate compliance with its data processing obligations. Failure to
adequately protect University Data or comply with the terms of this Contract with regard to
University Data may be grounds to terminate this Contract.

UNIVERSITY DATA UPON TERMINATION OR EXPIRATION: Upon termination or expiration
of the Contract, Contractor will ensure that all University Data are securely returned or destroyed
as directed by Mason in its sole discretion within 180 days of the request being made. Transfer to
Mason or a third party designated by Mason shall occur within a reasonable period of time, and
without significant interruption in service. Contractor shall ensure that such transfer/migration uses
facilities and methods that are compatible with the relevant systems of Mason or its transferee, and
to the extent technologically feasible, that Mason will have reasonable access to University Data
during the transition. In the event that Mason requests destruction of its data, Contractor agrees to
destroy all data in its possession and in the possession of any subcontractors or agents to which the
Contractor might have transferred University Data. Contractor agrees to provide documentation of
data destruction to the University.

Contractor will notify the University of any impending cessation of its business and any contingency
plans. This includes immediate transfer of any previously escrowed assets and University Data and
providing Mason access to Contractor’s facilities to remove and destroy Mason-owned assets and
University Data. Contractor shall implement its exit plan and take all necessary actions to ensure a
smooth transition of service with minimal disruption to Mason. Contractor will also provide a full
inventory and configuration of servers, routers, other hardware, and software involved in service
delivery along with supporting documentation, indicating which if any of these are owned by or
dedicated to Mason. Contractor will work closely with its successor to ensure a successful transition
to the new equipment, with minimal downtime and effect on Mason, all such work to be coordinated
and performed in advance of the formal, final transition date.

UNIVERSITY REVIEW/APPROVAL: All goods, services, products, design, etc. produced by the
Contractor for or on behalf of Mason are subject to Mason’s review and approval.
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SS. WAIVER: The failure of a party to enforce any provision in this Contract shall not be deemed to
be a waiver of such right.

PrimCorp LLC George Mason University
DocuSigned by: DocuSigned by:
Midulle Fedunics ﬁmw Kussll
~——5B6TECCE4FE349B... ~—2F6TE096C77E4DC...
Signature Signature
Michelle Federico James Russell
Name: Name:
Title: Coo Title: Purchasing Director
3/31/2023 3/31/2023

Date: Date:
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This Addendum supplements the above-referenced Contract between the University and PrimCorp, LLC
(the “Contract”). It is applicable only in those situations
where the Selected Firm/Vendor provides goods or services under a Contract or Purchase Order which
necessitate that the Selected Firm/Vendor create, obtain, transmit, use, maintain, process, store, or
dispose of Sensitive University Data (as defined in the Definitions Section of this Addendum) as part of its

(“Selected Firm/Vendor”) dated 3/31/2023

Data Security Addendum for inclusion in GMU-1827-23-23 with
George Mason University (the “University”)

work under the Contract.

This Addendum sets forth the terms and conditions pursuant to which Sensitive University Data will be

protected by the Selected Firm/Vendor during the term of the Parties’ Contract and after its termination.

1. Definitions

Terms used herein shall have the same definition as stated in the Contract. Additionally, the following
definitions shall apply to this Addendum.

a.

“Personally Identifiable Information (“Pll”’)” means any information that can be connected to a
specific person and may include but is not limited to personal identifiers such as name, address,
phone, date of birth, Social Security number, student or personal identification numbers, driver’s
license numbers, state or federal identification numbers, non-directory information and any other
information protected by state or federal privacy laws.

"University Data" includes all University owned Personally Identifiable Information and other
information that is not intentionally made generally available by the University on public websites,
including but not limited to business, administrative and financial data, intellectual property, and
patient, student and personnel data.

“Sensitive University Data” means data identified by University to Selected Firm/Vendor as
Sensitive University Data and may include, but is not limited to: (1) PIl; (2) credit card data; (3)
financial or business data which has the potential to affect the accuracy of the University’s
financial statements; (4) medical or health data; (5) sensitive or confidential business information;
(6) trade secrets; (7) data which could create a security (including IT security) risk to the University;
and (8) confidential student or employee information.

"Securely Destroy" means taking actions that render data written on media unrecoverable by
both ordinary and extraordinary means. These actions must meet or exceed those sections of the
National Institute of Standards and Technology (NIST) SP 800-88 guidelines relevant to data
categorized as high security.

"Security Breach" means a security-relevant event in which the security of a system or procedure
used to create, obtain, transmit, maintain, use, process, store or dispose of data is breached, and
in which University Data is exposed to unauthorized disclosure, access, alteration, or use.
"Services" means any goods or services acquired by the University from the Selected
Firm/Vendor.

2. Data Security

a.

In addition to the security requirements stated in the Contract, Selected Firm/Vendor warrants
that all electronic Sensitive University Data will be encrypted in transmission (including via web
interface) and stored at no less than 128-bit level encryption. Additionally, Selected Firm/Vendor
warrants that all Sensitive University Data shall be Securely Destroyed, when destruction is
requested by University.

If Selected Firm/Vendor’s use of Sensitive University Data include the storing, processing or
transmitting of credit card data for the University, Selected Firm/Vendor represents and warrants
that for the life of the Contract and while Selected Firm/Vendor has possession of University
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customer cardholder data, the software and services used for processing transactions shall be
compliant with standards established by the Payment Card Industry (PCl) Security Standards
Council (www.pcisecuritystandards.org). In the case of a third-party application, the application
will be listed as PA-DSS compliant at the time of implementation by the University. Selected
Firm/Vendor acknowledges and agrees that it is responsible for the security of all University
customer cardholder data or identity information managed, retained, or maintained by Selected
Firm/Vendor, including but not limited to protecting against fraudulent or unapproved use of such
credit card or identity information. Selected Firm/Vendor agrees to indemnify and hold University,
its officers, employees, and agents, harmless for, from, and against any and all claims, causes of
action, suits, judgments, assessments, costs (including reasonable attorneys' fees), and expenses
arising out of or relating to any loss of University customer credit card or identity information
managed, retained, or maintained by Selected Firm/Vendor, including but not limited to
fraudulent or unapproved use of such credit card or identity information. Selected Firm/Vendor
shall, upon written request, furnish proof of compliance with the Payment Card Industry Data
Security Standard (PCI DSS) within 10 business days of the request. Selected Firm/Vendor agrees
that, notwithstanding anything to the contrary in the Contract or the Addendum, the University
may terminate the Contract immediately without penalty upon notice to the Selected
Firm/Vendor in the event Selected Firm/Vendor fails to maintain compliance with the PCI DSS or
fails to maintain the confidentiality or integrity of any cardholder data.

3. Employee Background Checks and Qualifications

a.

In addition to the employee background checks provided for in the Contract, Selected
Firm/Vendor shall perform the following background checks on all employees who have potential
to access Sensitive University Data: Social Security Number trace; seven (7) year felony and
misdemeanor criminal records check of federal, state, or local records (as applicable) for job
related crimes; Office of Foreign Assets Control List (OFAC) check; Bureau of Industry and Security
List (BIS) check; and Office of Defense Trade Controls Debarred Persons List (DDTC).

4. Insurance

a.

In addition to the insurance requirements outlined in the University’s Contract, Selected
Firm/Vendor agrees to maintain Cyber Liability Insurance in an amount not less than $2,000,000
per incident, for the entire term of the Contract. The Commonwealth of Virginia and the University
shall be named as an additional insured.

5. Security Breach

a.

Liability. In addition to any other remedies available to the University under law or equity,
Selected Firm/Vendor will reimburse the University in full for all costs incurred by the University
in investigation and remediation of any Security Breach of Sensitive University Data, including but
not limited to providing notification to individuals whose Personally Identifiable Information was
compromised and to regulatory agencies or other entities as required by law or contract;
providing one year’s credit monitoring to the affected individuals if the Personally Identifiable
Information exposed during the breach could be used to commit financial identity theft; and the
payment of legal fees, audit costs, fines, and other fees imposed by regulatory agencies or
contracting partners as a result of the Security Breach.

6. Audits

a.

Selected Firm/Vendor will at its expense conduct or have conducted at least annually a: security
audit with audit objectives deemed sufficient by the University, which attests the Selected
Firm/Vendor’s security policies, procedures and controls; ii) vulnerability scan, performed by a
scanner approved by the University, of Selected Firm/Vendor’s electronic systems and facilities
that are used in any way to deliver electronic services under the Contract; and iii) formal
penetration test, performed by a process and qualified personnel approved by the University, of
Selected Firm/Vendor’s electronic systems and facilities that are used in any way to deliver
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electronic services under the Contract.

Additionally, the Selected Firm/Vendor will provide the University upon request the results of the
above audits, scans and tests, and will promptly modify its security measures as needed based on
those results in order to meet its obligations under the Contract. The University may require, at
University expense, the Selected Firm/Vendor to perform additional audits and tests, the results
of which will be provided promptly to the University.

AICPA SOC Report (Type Il)/per SSAE18: Selected Firm/Vendor must provide the University with
its most recent Service Organization Control (SOC) audit report and that of all subservice
provider(s) relevant to the contract. It is further agreed that the SOC report, which will be free of
cost to the University, will be provided annually, within 30 days of its issuance by the auditor. The
SOC report should be directed to the appropriate representative identified by the University.
Selected Firm/Vendor also commits to providing the University with a designated point of contact
for the SOC report, addressing issues raised in the SOC report with relevant subservice provider(s),
and responding to any follow up questions posed by the University in relation to the SOC report.

IN WITNESS WHEREOF, this Addendum has been executed by an authorized representative of each party
as of the date set forth beneath such party’s designated representative’s signature.

PrimCorp, LLC George Mason University
DocuSigned by: DocuSigned by:
By: ﬁ/udulh, Fudunics By: James Russell
Michelle Federico James Russel]l
Name: Name:
Title: Ccoo Title: Purchasing Director
3/31/2023
Date: 3/31/2023 Date: /31/
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From: Robert Towle

To: Davena Reynolds

Cc: PRIMCORP; James Russell

Subject: Re: RFP GMU-1827-23 Academic and Business Consulting Services - Response Requested
Date: Monday, February 6, 2023 11:20:33 AM

Attachments: GMU - BAFO - Working File.pdf

Ms. Reynolds,

Thank you for reaching back out to PrimCorp for our best and final offer (BAFO) for the GMU-
1827-23 Academic and Business Consulting Services RFP.

With the combination of an existing contract for similar services with the University of Virginia,
combined with experiences our team brings in working with the lowa University System (lowa
State University, University of lowa and University of Northern lowa) as well as the University
of California - Davis, we completely respect the budget constraints that George Mason
University operates under in the Commonwealth of Virginia. In fact, our personnel's work with
the lowa system was due to a desire to reduce costs at the universities in order to keep tuition
for rising for their students.

Attached is a PDF file with revised pricing to serve as our Best and Final Offer (BAFO). We took
the time to individually evaluate each role and make reductions. On average, the rate
reduction is nearly 15%. Please advise if you need the file in a different format.

We are happy to discuss this further with you and to answer any questions you may have.
Thank you for your continued consideration,
Robert

Robert Towle

State, Local and Education Market
PrimCorp, LLC

862-812-7851 (cell)

From: Davena Reynolds <dreyno3@gmu.edu>

Date: February 1, 2023 at 2:26:21 PM EST

To: Davena Reynolds <dreyno3@gmu.edu>

Cc: James Russell <jrussell@gmu.edu>, Davena Reynolds <dreyno3@gmu.edu>
Subject: RFP GMU-1827-23 Academic and Business Consulting Services - Response
Requested

Good afiernoon,
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Thank you for your efforts thus far in our RFP process.
At this time we would like to request your best and final offer (BAFO).

As an agency of the Commonwealth of Virginia, we are greatly challenged with delivering high quality services to
faculty, staff and students while under difficult budget constraints. So without sacrificing the quality of the services
offered in your proposal we respectfully ask if there might be an opportunity for a reduction in your proposed
hourly rates? Any assistance you could provide in this area would be greatly appreciated.

Please respond at your earliest convenience but no later than 5:00 PM EST on Monday, February 6, 2023.

Thank you,

Davena C. Reynolds, VCO Senior Buyer |
Purchasing George Mason University DIRECT

(703)-993-6552
MAIN (703) 993-2580; FAX (703) 993-2589
dreyno3@gmu.edu | https://fiscal.gmu.edu/purchasing/

17
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George Mason University

RFP: GMU-1827-23

PrimCorp, LLC Response with Rate Reduction as

BAFO

Current Rate

Propos Reductio [ Reduce

Rol al on d
e Rate % Rates

Executive $ 157.60 2550% $ 117.41
Senior Program $ 14582 727% $ 135.22
Manager
Program Manager $ 120.82 1243% $ 113.68
Senior Consultant $ 121.40 15.23% $ 102.91
Consultant $ 102.89 13.87% $ 88.62
Associate Consultant $ 59.22 13.22% $ 51.39
Analyst $ 5172 12.70% $ 45.15
Administrative Assistant $  36.45 12.70% $ 31.82
Total 14.75%

18
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VIRGINIA ASSOCIATION
/ OF STATE COLLEGE &
G E 0 H G E Purchasing Department UNIVERSITY PURCHASING
4400 University Drive, Mailstop 3C5 PROEESSIGIEES

Fairfax, VA 22030
Voice: 703.993.2580 | Fax: 703.993.2589
http://fiscal.gmu.edu/purchasing/

REQUEST FOR PROPOSALS
GMU-1827-23
ISSUE DATE: September 8, 2022
TITLE: Academic and Business Consulting Services
PRIMARY PROCUREMENT OFFICER: Davena Reynolds, Senior Buyer, dreyno3@gmu.edu
SECONDARY PROCUREMENT OFFICER: James F Russell, Director, jrussell@gmu.edu

QUESTIONS/INQUIRIES: E-mail all inquiries to both Procurement Officers listed above, no later than 4:00 PM EST on
September 21, 2022. All questions must be submitted in writing in WORD format. Reponses to questions will be posted on
the Mason Purchasing Website by 5:00 PM EST on September 27, 2022. Also see section III. COMMUNICATION, herein.

PROPOSAL DUE DATE AND TIME: October 12, 2022 @ 2:00 PM EST. SEE SECTION XIII.A.1 FOR DETAILS ON
ELECTRONIC PROPOSAL SUBMISSION.

In Compliance With This Request For Proposal And To All The Conditions Imposed Therein And Hereby Incorporated
By Reference, The Undersigned Offers And Agrees To Furnish The Goods/Services In Accordance With The Attached
Signed Proposal Or As Mutually Agreed Upon By Subsequent Negotiations.

Name and Address of Firm:

Legal Name: Date:
DBA:
Address:

By:

Signature

FEI/FIN No. Name:
Fax No. Title:
Email: Telephone No.
SWaM Certified: Yes: No: (See Section VII. SWaM CERTIFICATION for complete details).

SWaM Certification Number:

This public body does not discriminate against faith-based organizations in accordance with the Governing Rules, § 36 or against
a Bidder/Offeror because of race, religion, color, sex, national origin, age, disability, or any other prohibited by state law relating
to discrimination in employment.
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II.

I11.

Iv.

VI

PURPOSE: The purpose of this Request for Proposal (RFP) is to solicit proposals to establish a contract through
competitive negotiations with one or more qualified vendors to provide academic and business consulting services for
George Mason University. George Mason University (herein after referred to as “Mason,” or “University”) is an
educational institution and agency of the Commonwealth of Virginia.

PURCHASING MANUAL/GOVERNING RULES: This solicitation and any resulting contract shall be subject to
the provisions of the Commonwealth of Virginia Purchasing Manual for Institutions of Higher Education and their
Vendor's, and any revisions thereto, and the Governing Rules, which are hereby incorporated into this contract in their
entirety. A copy of both documents is available for review at: https://vascupp.org

COMMUNICATION: Communications regarding the Request For Proposals shall be formal from the date of issuance
until a contract has been awarded. Unless otherwise instructed offerors are to communicate with only the Procurement
Officers listed on the cover page. Offerors are not to communicate with any other employees of Mason.

FINAL CONTRACT: ATTACHMENT B to this solicitation is Mason’s standard two-party contract. It is the intent
of this solicitation to base the final contractual documents off of Mason’s standard two-party contract and Mason’s
General Terms and Conditions. Any exceptions to our standard contract and General Terms and Conditions should be
denoted in your RFP response. Other documents may be incorporated into the final contract, either by way of attachment
or by reference, but in all cases this contract document and Mason’s General Terms and Conditions shall jointly take
precedence over all other documents and will govern the terms and conditions of the contract.

As a public institution of higher education in Virginia Mason cannot agree to any of the following terms in any
documents:

An express or implied waiver of sovereign immunity.

An agreement to indemnify, defend or hold harmless any entity.

An agreement to maintain insurance.

An agreement providing for binding arbitration.

An agreement providing for the payment of attorneys' fees, costs of collection, or liquidated damages.
Waiver of jury trial.

Choice of law or venue other than the Commonwealth of Virginia.

Q@EmoOw>

Contracts will only be issued to the FEI/FIN Number and Firm listed on the signed cover page submitted in your RFP
response. Joint proposals will not be accepted.

ADDITIONAL USERS: It is the intent of this solicitation and resulting contract to allow for cooperative procurement.
Accordingly, any public body, public or private health or educational institutions, or affiliated corporations may access
any resulting contract if authorized by the contractor.

Participation in this cooperative procurement is strictly voluntary. If authorized by the Contractor(s), the resultant
contract(s) will be extended to the entities indicated above to purchase goods and services in accordance with contract
terms. As a separate contractual relationship, the participating entity will place its own orders directly with the
Contractor(s) and shall fully and independently administer its use of the contract(s) to include contractual disputes,
invoicing and payments without direct administration from the University. No modification of this contract or execution
of a separate agreement is required to participate; however, the participating entity and the Contractor may modify the
terms and conditions of the contract to accommodate specific governing laws, regulations, policies, and business goals
required by the participating entity. Any such modification will apply solely between the participating entity and the
contractor.

The University may require the Contractor provide semi-annual usage reports for all entities accessing the contract. The
University shall not be held liable for any costs or damages incurred by any other participating entity as a result of any
authorization by the Contractor to extend the contract. It is understood and agreed that the University is not responsible
for the acts or omissions of any entity and will not be considered in default of the contract no matter the circumstances.

Use of this contract(s) does not preclude any participating entity from using other contracts or competitive processes as
needed.

eVA BUSINESS-TO-GOVERNMENT VENDOR REGISTRATION: The eVA Internet electronic procurement
solution, website portal www.eVA.virginia.gov, streamlines and automates government purchasing activities in the
Commonwealth. The eVA portal is the gateway for vendors to conduct business with state agencies and public bodies.
All vendors desiring to provide goods and/or services to the Commonwealth shall participate in the eVA Internet
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VIL

VIII.

IX.

XIL.

eProcurement solution by completing the free eVA Vendor Registration. All bidders or offerors agree to self-register in
eVA and pay the Vendor Transaction Fees prior to being awarded a contract. Registration instructions and transaction
fees may be viewed at: https://eva.virginia.gov/

SWaM CERTIFICATION: Vendor agrees to fully support the Commonwealth of Virginia and Mason’s efforts related
to SWaM goals. Upon contract execution, eligible vendors (as determined by Mason and the Department of Small
Business and Supplier Diversity) shall submit all required documents necessary to achieve SWaM certification to the
Department of Small Business and Supplier Diversity within 90 days. Vendors currently SWaM certified agree to
maintain their certification for the duration of the contract and shall submit all required renewal documentation at least
30 days prior to existing SWaM expiration. https://www.sbsd.virginia.gov/

SMALL BUSINESS SUBCONTRACTING PLAN: All potential offerors are required to fill out and submit
Attachments A with their proposal.

Note: Invoices shall only be submitted to Mason by the entity awarded a contract. Subcontractors cannot submit invoices
to Mason under any resulting contract.

PERIOD OF PERFORMANCE: One (1) year from date of award with four (4) one (1) year renewal options (or as
negotiated),

BACKGROUND: George Mason University is on the move to be a leading higher education innovator in 21st century
education. This includes the development of online programming and the delivery of personalized, customized education
and student services to students who wish to attend Mason at our three campuses in Northern Virginia, our campus in
South Korea, and/or online. As the largest public institution of higher education in Virginia, we are envisioning new
ways of providing students with access and bringing George Mason University programs to new markets, both nationally
and internationally. We are building capabilities to help launch and manage new initiatives that will take the university
into the future to help achieve the university’s vision of innovation, growth and access.

STATEMENT OF NEEDS: Mason requires Consultants for strategic initiatives, benchmarking analysis, financial
modeling/analysis, organizational assessments and suggested operational improvements, communications and change
management, and new-partnership oriented ventures. We are interested in market and opportunity assessment, due
diligence, operational and financial planning, modeling and launch support for new ventures associated with George
Mason University. George Mason University is positioning itself to engage in innovative ventures that will support the
mission and the strategic plan of the University and the citizens of the Commonwealth of Virginia; we are looking for
consultants to help us identify, evaluate, and launch new ventures in higher education, most of which will involve
partnerships with companies and other educational institutions. We are particularly interested in firms with deep
experience helping large public and non-profit universities enter into some public-private partnerships. Mason is also
looking for consultants to assist with Higher Education Research and Analytics as well as other strategic initiatives. It is
anticipated that one or more offerors will be awarded a contract as a result of this RFP. Once selected, consultants shall
be engaged as needed and shall submit individual scopes of work with estimated hours for each project.

A. Consultants should be able to describe previous engagements and provide client references for each
engagement.

B. Consultants should have extensive expertise in at least one or more of the following areas:

Higher education benchmarking and data analysis

Helping large public and non-profit universities enter into public-private partnerships
Financial analysis and budget planning

Legal and/or tax structuring

Setting up business functions at a university, such as billing for insurance
Organizational and operational assessments and improvements

Higher education strategy and facilitation of new partnerships

Strategic communication and change management of new initiatives or joint ventures
Academic Leadership assessment and coaching

S B o a e

10. Business and financial modeling

11. Market analysis/Market demand analysis

12. Significant work with US public and international universities including accreditation or research

13. Demonstrated unique and proprietary knowledge regarding private for profit/not-for profit
companies/universities serving the university market

14. Extensive capital markets experience in higher education including both equity and debt issuances
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XII.

XIII.

15.

16.
17.

Extensive transactional experience, including mergers and acquisitions, in higher education; please provide
sample deal list

Extensive experience in developing and growing DEI initiatives in higher education

Agility and reach — ability to assemble a relevant team of education experts quickly; strong network

COST OF SERVICES: Please provide hourly rates. Rates may be a blended hourly rate or broken down by level of

expertise (Partner, Senior Executive, Junior Executive, etc.) Hourly rates must include all travel-related expenses to the
Fairfax campus and overhead costs. Travel expenses to other locations may be billed at cost, in accordance with
Commonwealth of Virginia travel per diems.

PROPOSAL PREPARATION AND SUBMISSION REQUIREMENTS:

A. GENERAL REQUIREMENTS:
1. RFP Response: In order to be considered, Offerors must submit a complete response to Mason's

Purchasing Office prior to the due date and time stated in this RFP. Offerors are required to submit
one (1) signed copy of the entire proposal including all attachments and proprietary information. If the
proposal contains proprietary information, then submit two (2) proposals must be submitted; one (1)
with proprietary information included and one (1) with proprietary information removed (see also Item
2d below for further details). The Offeror shall make no other distribution of the proposals.

At the conclusion of the RFP process proposals with proprietary information removed (redacted
versions) shall be provided to requestors in accordance with Virginia’s Freedom of Information Act.
Offerors will not be notified of the release of this information.

ELECTRONIC PROPOSAL SUBMISSION: Mason will only be accepting electronic proposal
submissions for all current Request For Proposals and Invitation For Bids.

The following shall apply:

a. You must submit your bid/proposal, and it must be received prior to the submission deadline,
at both the primary and secondary procurement officer’s email address as specified in the
Bid/RFP.

b. Proposals should have a 2-page executive summary as its first two pages. The total length of

any proposal (including term sheet), may not exceed 20 pages, excluding any exceptions
taken to contract templates as listed in ATTACHMENT B and ATTACHMENT C. Pages
included past page 20 will not be scored.

c. The subject line of your email submission should read, “RFP GMU-1827-23" If you are
sending multiple emails, please state so in the subject line with the wording, “This is email #
_of _total”

d. The offeror must ensure the proposals are delivered to the procurement officers’ email

inboxes, sufficiently in advance of the proposal deadline. Plan Ahead: It is the offeror’s
responsibility to ensure that electronic proposal submissions have sufficient time to
make its way through any filters or email traffic. Mason recommends you submit your
proposal the day prior to the due date.

e. If your proposal contains proprietary information you must submit two proposals; one full
proposal and one with proprietary information redacted.

f. While you may send your proposal in multiple emails, each email itself may only have one
PDF attachment containing all supplemental information and attachments.

g. Each email may not be larger than 20MB.
h. All solicitation schedules are subject to change.
i Go to Mason’s Purchasing website for all updates and schedule changes.

https://fiscal.gmu.edu/purchasing/do-business-with-mason/view-current-solicitation-
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opportunities/

2. Proposal Presentation:

a. Proposals shall be signed by an authorized representative of the Offeror. All information
requested must be submitted. Failure to submit all information requested may result in your
proposal being scored low.

b. Proposals should be prepared simply and economically, providing a straightforward, concise
description of capabilities to satisfy the requirement of the RFP. Emphasis should be on
completeness and clarity of content.

c. Proposals should be organized in the order in which the requirements are presented in the
RFP. All pages of the proposal should be numbered. Each paragraph in the proposal should
reference the paragraph number corresponding section of the RFP. It is also helpful to cite
the paragraph number, sub letter and repeat the text of the requirement as it appears in the
RFP. The proposal should contain a table of contents which cross references the RFP
requirements. Information which the Offeror desires to present that does not fall within any
of the requirement of the RFP should be inserted at the appropriate place or be attached at the
end of the proposal and designated as additional material.

A WORD version of this RFP will be provided upon request.

d. Except as provided, once an award is announced, all proposals submitted in response to this

RFP will be open to inspection by any citizen, or interested person, firm or corporation, in
accordance with the Virginia Freedom of Information Act. Trade secrets or proprietary
information submitted by a firm prior to or as part of its proposal will not be subject to public
disclosure under the Virginia Freedom of Information Act only under the following
circumstances: (1) the appropriate information is clearly identified by some distinct method
such as highlighting or underlining; (2) only the specific words, figures, or paragraphs that
constitute trade secrets or proprietary information are identified; and (3) a summary page is
supplied immediately following the proposal title page that includes (a) the information to be
protected, (b) the section(s)/page number(s) where this information is found in the proposal,
and (c) a statement why protection is necessary for each section listed. The firm must also
provide a separate attachment of the proposal with the trade secrets and/or proprietary
information redacted. If all of these requirements are not met, then the firm’s entire proposal
will be available for public inspection.
IMPORTANT: A firm may not request that its entire proposal be treated as a trade
secret or proprietary information, nor may a firm request that its pricing/fees be treated
as a trade secret or proprietary information, or otherwise be deemed confidential. If
after given a reasonable time, the Offeror refuses to withdraw the aforementioned
designation, the proposal will be rejected.

3. Oral Presentation: Offerors who submit a proposal in response to this RFP may be required to give
an oral presentation/demonstration of their proposal/product to Mason. This will provide an
opportunity for the Offeror to clarify or elaborate on their proposal. Performance during oral
presentations may affect the final award decision. If required, oral presentations will be scheduled at
the appropriate time.

Mason will expect that the person or persons who will be working on the project to make the
presentation so experience of the Offeror’s staff can be evaluated prior to making selection. Oral
presentations are an option of Mason and may or may not be conducted; therefore, it is imperative all
proposals should be complete.

B. SPECIFIC REQUIREMENTS: Proposals should be as thorough and detailed as possible to allow Mason to
properly evaluate the Offeror’s capabilities and approach toward providing the required services. Offerors
should submit the following items as a complete proposal.

1. Procedural information:

a. Return signed cover page and all addenda, if any, signed and completed as required.
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b. Return Attachment A - Small Business Subcontracting Plan.
c. State your payment preference in your proposal response. (See section XVI.)
2. Executive Summary: Offerors must submit an executive summary at the beginning of the proposal

response not exceed 2 pages.

3. General firm background and information: Provide a background and a brief history of your firm not

to exceed 3 pages.

4. References and Engagements: Provide contact information, summary of engagement, dollar value, and
period of performance for each reference provided relevant to the requested arcas below. All
references and engagement information shall be limited to 5 pages.

a. Provide references demonstrating significant work with US public, for-profit, public and/or
international universities.
b. Provide evidence of ability to assemble a relevant team of education experts quickly; strong
network.
c. References from government or other non-profit clients in areas covered by the scope of work
may also be submitted.
5. Approach: Specific plans or methodology to be used to perform the services.
6. In your proposal response please address the following:
a. Are you and/or your subcontractor currently involved in litigation with any party?
b. Please list any investigation or action from any state, local, federal or other regulatory body
(OSHA, IRS, DOL, etc.) related to your firm or any subcontractor in the last three years.
c. Please list all lawsuits that involved your firm or any subcontractor in the last three years.
d. In the past ten (10) years has your firm’s name changed? If so please provide a reason for the

change.

XIV. INITIAL EVALUATION CRITERIA AND SUBSEQUENT AWARD:

A.

INITIAL EVALUATION CRITERIA: Proposals shall be initially evaluated and ranked using the following

criteria:

Description of Criteria Maximum Point Value
1. Quality of services offered and suitability for the intended purposes. 25
2. Experience and qualifications of Offeror in providing the services including 25

quality of references that are similar in size and scope.

3. Specific plans or methodology to be used to perform the services. 20

4. Proposed Pricing. 20
5. Offeror is certified as a small, minority, or women-owned business

(SWaM) with Virginia SBSD at the proposal due date & time. 10

Total Points Available: 100

AWARD: Following the initial scoring by the evaluation committee, at least two or more top ranked offerors
may be contacted for oral presentations/demonstrations or advanced directly to the negotiations stage. If oral
presentations are conducted Mason will then determine, in its sole discretion, which vendors will advance to
the negotiations phase. Negotiations shall then be conducted with each of the offerors so selected. Price shall
be considered, but need not be the sole determining factor. After negotiations have been conducted with each
offeror so selected, Mason shall select the offeror which, in its sole discretion has made the best proposal, and
shall award the contract to that offeror. When the terms and conditions of multiple awards are so provided in
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XV.

XVI.

XVIIL

the Request for Proposal, awards may be made to more than one offeror. Should Mason determine in writing
and in its sole discretion that only one offeror has made the best proposal, a contract may be negotiated and
awarded to that offeror. Mason is not required to furnish a statement of the reasons why a particular proposal
was not deemed to be the most advantageous (Governing Rules §49.D).

CONTRACT ADMINISTRATION: Upon award of the contract, Mason shall designate, in writing, the name of the

Contract Administrator who shall work with the contractor in formulating mutually acceptable plans and standards for
the operations of this service. The Contract Administrator shall use all powers under the contract to enforce its faithful
performance. The Contract Administrator shall determine the amount, quality and acceptability of work and shall decide
all other questions in connection with the work. All direction and order from Mason shall be transmitted through the
Contract Administrator, or their designee(s) however, the Contract Administrator shall have no authority to approve
changes which shall alter the concept or scope of the work or change the basis for compensation to the contractor.

PAYMENT TERMS / METHOD OF PAYMENT: Note: Invoices shall only be submitted to Mason by the entity

awarded a contract. Subcontractors cannot submit invoices to Mason under any resulting contract. Purchase order
numbers must be referenced on all invoices submitted for payment.

Option #1- Payment to be mailed in 10 days-Mason will make payment to the vendor under 2%10 Net 30
payment terms. Invoices should be submitted via email to the designated Accounts Payable email address
which is acctpay@gmu.edu.

The 10 day payment period begins the first business day after receipt of proper invoice or receipt of goods,
whichever occurs last. A paper check will be mailed on or before the 10" day.

Option #2- To be paid in 20 days. The vendor may opt to be paid through our ePayables credit card program.
The vendor shall submit an invoice and will be paid via credit card on the 20" day from receipt of a valid
invoice. The vendor will incur standard credit card interchange fees through their processor. All invoices should
be sent to:

George Mason University

Accounts Payable Department

4400 University Drive, Mailstop 3C1
Fairfax, Va. 22030

Voice: 703.993.2580 | Fax: 703.993.2589
e-mail: AcctPay@gmu.edu

Option#3- Net 30 Payment Terms. Vendor will enroll in Paymode-X where all payments will be made
electronically to the vendor’s bank account. For additional information or to sign up for electronic payments,
go to http://www.paymode.com/gmu. There is no charge to the vendor for enrolling in this service.

Please state your payment preference in your proposal response.

SOLICITATION TERMS AND CONDITIONS:

A.

GENERAL TERMS AND CONDITIONS — GEORGE MASON UNIVERSITY:
http://fiscal.gmu.edu/purchasing/do-business-with-mason/view-current-solicitation-opportunities/

SPECIAL TERMS AND CONDITIONS — GMU-1827-23. (Also see ATTACHMENT B — SAMPLE
CONTRACT which contains terms and conditions that will govern any resulting award).

1. BEST AND FINAL OFFER (BAFO): At the conclusion of negotiations, the Offeror(s) may be asked
to submit in writing, a best and final offer (BAFO). After the BAFO is submitted, further negotiations
may or may not be conducted with the Offeror(s).

2. COMPLIANCE WITH LAW: (If Applicable): All goods and services provided to George Mason
University shall be done so in accordance with any and all local, state and federal laws, regulations
and/or requirements. This includes any applicable provisions of FERPA or the "Government Data
Collection and Dissemination Practices Act" of the Commonwealth of Virginia.
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CONFLICT OF INTEREST: By submitting a proposal the contractor warrants that he/she has fully
complied with the Virginia Conflict of Interest Act; furthermore, certifying that he/she is not currently
an employee of the Commonwealth of Virginia.

OBLIGATION OF OFFEROR: It is the responsibility of each Offeror to inquire about and clarify
any requirements of this solicitation that is not understood. Mason will not be bound by oral
explanations as to the meaning of specifications or language contained in this solicitation. Therefore,
all inquiries must be in writing and submitted as instructed on page 1 of this solicitation. By submitting
a proposal, the Offeror covenants and agrees that they have satisfied themselves, from their own
investigation of the conditions to be met, that they fully understand their obligation and that they will
not make any claim for, or have right to cancellation or relief from this contact because of any
misunderstanding or lack of information.

RFP DEBRIEFING: In accordance with §49 of the Governing Rules Mason is not required to furnish
a statement of the reasons why a particular proposal was not deemed to be the most advantageous.
However, upon request we will provide a scoring summary, the award justification memo from the
evaluation committee and brief, general comments submitted by evaluation committee members.
Formal debriefings are generally not offered.

XVIII. RFP SCHEDULE (Subject to Change):

Issue in eVA: 9/8/22

Vendors submit questions by: 9/21/22 @ 4:00 PM EST
Post Question Responses: 9/27/22 @ 5:00 PM EST
Proposals Due: 10/12/22 @2:00 PM EST
Proposals to Committee: 10/14/22

Review and Score Proposals: 10/14/22 — 10/28/22
Scores to Purchasing: 10/31/22

Oral presentations (if necessary): ~ Will Schedule If Needed
Negotiations/BAFO: Tentative For The Week of 11/7/22 to 11/11/22
Award: TBD

Contract Start Date: TBD
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G E 0 R G E Purchasing Department
4400 University Drive, Mailstop 3C5
Fairfax, VA 22030

Voice: 703.993.2580 | Fax: 703.993.2589
http://fiscal.gmu.edu/purchasing/

ATTACHMENT A
SMALL BUSINESS SUBCONTRACTING PLAN
TO BE COMPLETED BY OFFEROR

Offerors must advise any portion of this contract that will be subcontracted. All potential offerors are required to include this
document with their proposal in order to be considered responsive.

Small Business: "Small business (including micro)” means a business which holds a certification as such by the Virginia
Department of Small Business and Supplier Diversity (DSBSD) on the due date and time for proposals. This shall also include
DSBSD certified women- owned and minority-owned businesses and businesses with DSBSD service disabled veteran owned
status when they also hold a DSBSD certification as a small business on the proposal due date. Currently, DSBSD offers small
business certification and micro business designation to firms that qualify.

Certification applications are available through DSBSD online at www.SBSD.virginia.gov (Customer Service).

Offeror Name:

Preparer Name: Date:

Who will be doing the work: o I plan to use subcontractors o I plan to complete all work

Instructions
A. Ifyou are certified by the DSBSD as a micro/small business, complete Section A of this form.

B. Ifthe “I plan to use subcontractors” box is checked, complete Section B of this form. For the proposal to be considered and
the offeror to be declared responsive, the offeror shall identify the portions of the contract that will be subcontracted to any
subcontractor, to include DSBSD certified small business for the initial contract period in relation to the offeror’s total price
for the initial contract period in Section B.

Section A
If your firm is certified by the DSBSD provide your certification number and the date of certification.

Certification Number: Certification Date:

Section B

If the “T plan to use subcontractors” box is checked, populate the requested information below, per subcontractor to show your
firm's plans for utilization of any subcontractor, to include DSBSD-certified small businesses, in the performance of this contract
for the initial contract period in relation to the offeror’s total price for the initial contract period. Certified small businesses include
but are not limited to DSBSD-certified women-owned and minority-owned businesses and businesses with DSBSD service
disabled veteran-owned status that have also received the DSBSD small business certification. Include plans to utilize small
businesses as part of joint ventures, partnerships, subcontractors, suppliers, etc. It is important to note that these proposed
participation will be incorporated into the subsequent contract and will be a requirement of the contract. Failure to obtain the
proposed participation dollar value or percentages may result in breach of the contract.

Plans for Utilization of Any subcontractor, to include DSBSD-Certified Small Businesses, for this Procurement
Subcontract #1

Company Name: SBSD Cert #:
Contact Name: SBSD Certification:
Contact Phone: Contact Email:
Value % or $ (Initial Term): Contact Address:
Description of Work:

10
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Subcontract #2
Company Name:

Contact Name:

Contact Phone:

Value % or $ (Initial Term):

SBSD Cert #:

SBSD Certification:
Contact Email:

Contact Address:

Description of Work:

Subcontract #3

Company Name: SBSD Cert #:
Contact Name: SBSD Certification:
Contact Phone: Contact Email:
Value % or $ (Initial Term): Contact Address:
Description of Work:

Subcontract #4

Company Name: SBSD Cert #:
Contact Name: SBSD Certification:
Contact Phone: Contact Email:
Value % or $ (Initial Term): Contact Address:
Description of Work:

Subcontract #5

Company Name: SBSD Cert #:
Contact Name: SBSD Certification:
Contact Phone: Contact Email:
Value % or $ (Initial Term): Contact Address:

Description of Work:

11
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G E 0 R G E Purchasing Department

4400 University Drive, Mailstop 3C5
Fairfax, VA 22030

Voice: 703.993.2580 | Fax: 703.993.2589
http://fiscal.gmu.edu/purchasing/

ATTACHMENT B — SAMPLE CONTRACT
GMU-1657-20

Note: Other documents may be incorporated into this document, either by way of attachment or by reference, but in all
cases this contract document shall take precedence over all other documents and will govern the terms and conditions of
the contract.

This Contract entered on this day of , 2022 (Effective Date) by hereinafter called

“Contractor” (located at ) and George Mason University hereinafter called “Mason,” “University”.

I WITNESSETH that the Contractor and Mason, in consideration of the mutual covenants, promises and agreement
herein contained, agree as follows:

II. SCOPE OF CONTRACT: The Contractor shall provide for the
of George Mason University as set forth in the Contract documents.

I11. PERIOD OF CONTRACT: One year from the Effective Date with four (4) successive one-year renewal options. (or
as negotiated)

IV. PRICE SCHEDULE: As negotiated

V. CONTRACT ADMINISTRATION: shall serve as Contract Administrator for this Contract and shall
use all powers under the Contract to enforce its faithful performance. The Contract Administrator shall determine the
amount, quality and acceptability of work and shall decide all other questions in connection with the work. All direction
and order from Mason shall be transmitted through the Contract Administrator, however, the Contract Administrator
shall have no authority to approve changes which shall alter the concept or scope or change the basis for compensation.

VL METHOD OF PAYMENT: As negotiated

VIIL THE CONTRACT DOCUMENTS SHALL CONSIST OF (In order of precedence):

A. This signed form;

B. Data Security Addendum (attached);

C. Negotiation Responses dated XXXXX (incorporated herein by reference);

D. RFP No. GMU-XXXX-XX, in its entirety (incorporated herein by reference);
E. Contractor’s proposal dated XXXXXX (incorporated herein by reference).

VIII. GOVERNING RULES: This Contract is governed by the provisions of the Restructured Higher Education Financial
and Administrative Operations Act, Chapter 10 (§ 23.1-1000 et seq.) of Title 23.1 of the Code of Virginia, and the
“Governing Rules” and the Purchasing Manual for Institutions of Higher Education and their Vendors. Documents may
be viewed at: https://vascupp.org.

IX. CONTRACT PARTICIPATION: 4s negotiated. 1t is the intent of this Contract to allow for cooperative procurement.

Accordingly, any public body, public or private health or educational institutions, or affiliated corporations may access
this Contract if authorized by the Contractor.

Participation in this Contract is strictly voluntary. If authorized by the Contractor, the contract will be extended to the
entities indicated above to purchase goods and services in accordance with contract terms. As a separate contractual
relationship, the participating entity will place its own orders directly with the Contractor and shall fully and
independently administer its use of the contract to include contractual disputes, invoicing and payments without direct
administration from the University. No modification of this Contract or execution of a separate agreement is required to
participate; however, the participating entity and the Contractor may modify the terms and conditions of the contract to

12
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accommodate specific governing laws, regulations, policies, and business goals required by the participating entity. Any
such modification will apply solely between the participating entity and the Contractor.

The University may request the Contractor provide semi-annual usage reports for all entities accessing the Contract. The
University shall not be held liable for any costs or damages incurred by any other participating entity as a result of any
authorization by the Contractor to extend the Contract. It is understood and agreed that the University is not responsible
for the acts or omissions of any entity and will not be considered in default of the contract no matter the circumstances.

Use of this Contract does not preclude any participating entity from using other contracts or competitive processes as

needed.

X. STANDARD TERMS AND CONDITIONS:

A.

APPLICABLE LAW AND CHOICE OF FORUM: This Contract shall be construed, governed, and interpreted
pursuant to the laws of the Commonwealth of Virginia. All disputes arising under this Contract shall be brought
before an appropriate court in the Commonwealth of Virginia.

ANTI-DISCRIMINATION: By entering into this Contract, Contractor certifies to the Commonwealth that
they will conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as well as the Virginia
Fair Employment Contracting Act of 1975, as amended, where applicable, the Virginians With Disabilities Act,
the Americans With Disabilities Act and §§ 9&10 of the Governing Rules. If Contractor is a faith-based
organization, the organization shall not discriminate against any recipient of goods, services, or disbursements
made pursuant to the Contract on the basis of the recipient's religion, religious belief, refusal to participate in a
religious practice, or on the basis of race, age, color, gender or national origin and shall be subject to the same
rules as other organizations that contract with public bodies to account for the use of the funds provided;
however, if the faith-based organization segregates public funds into separate accounts, only the accounts and
programs funded with public funds shall be subject to audit by the public body. (Governing Rules, § 36).

In every contract over $10,000 the provisions in 1. and 2. below apply:

1. During the performance of this Contract, the Contractor agrees as follows:

a. The Contractor will not discriminate against any employee or applicant for employment
because of race, religion, color, sex, national origin, age, disability, or any other basis
prohibited by state law relating to discrimination in employment, except where there is a bona
fide occupational qualification reasonably necessary to the normal operation of the
Contractor. The Contractor agrees to post in conspicuous places, available to employees and
applicants for employment, notices setting forth the provisions of this nondiscrimination
clause.

b. The Contractor, in all solicitations or advertisements for employees placed by or on behalf of
the Contractor, will state that such Contractor is an equal opportunity employer.

c. Notices, advertisements and solicitations placed in accordance with federal law, rule or
regulation shall be deemed sufficient for the purpose of meeting these requirements.

2. The Contractor will include the provisions of 1. above in every subcontract or purchase order over
$10,000, so that the provisions will be binding upon each subcontractor or Contractor.

ANTITRUST: By entering into this Contract, the Contractor conveys, sells, assigns, and transfers to the
Commonwealth of Virginia all rights, title and interest in and to all causes of action it may now have or hereafter
acquire under the antitrust laws of the United States and the Commonwealth of Virginia, relating to the
particular goods or services purchased or acquired by the Commonwealth of Virginia under this Contract.

ASSIGNMENT: Neither party will assign or otherwise transfer its rights or obligations under this Contract
without both parties’ prior written consent. Any attempted assignment, transfer, or delegation without such
consent is void.

AUDIT: The Contractor shall retain all books, records, and other documents relative to this Contract for five

(5) years after final payment, or until audited by the Commonwealth of Virginia, whichever is sooner. Mason,
its authorized agents, and/or state auditors shall have full access to and the right to examine any of said materials

13
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during said period.

F. AVAILABILITY OF FUNDS: It is understood and agreed between the parties herein that Mason shall be
bound hereunder only to the extent of the funds available or which may hereafter become available for the
purpose of this Contract.

G. AUTHORIZED SIGNATURES: The signatory for each Party certifies that he or she is an authorized agent to
sign on behalf such Party.
H. BACKGROUND CHECKS: Contractor’s employees (including subcontractors) performing services on any

Mason campus must have successfully completed a criminal background check prior to the start of their work
assignment/service. As stated in University Policy Number 2221 — Background Investigations, the criminal
background investigation will normally include a review of the individual’s records to include Social Security
Number Search, Credit Report (if related to potential job duties), Criminal Records Search (any misdemeanor
convictions and/or felony convictions are reported) in all states in which the employee has lived or worked over
the past seven years, and the National Sex Offender Registry. In addition, the Global Watch list (maintained by
the Office of Foreign Assets Control of The US Department of Treasury) should be reviewed. Signature on this
Contract confirms your compliance with this requirement.

L. CANCELLATION OF CONTRACT: Mason reserves the right to cancel this Contract, in part or in whole,
without penalty, for any reason, upon 60 days written notice to the Contractor. Upon written notice of
cancellation from Mason, Mason shall be fully released from any further obligation under the Contract and
Contractor agrees to directly refund all payments, for services not already performed, to Mason, including any
pre-paid deposits, within 14 days. In the event the initial Contract period is for more than 12 months, the
resulting Contract may be terminated by either party, without penalty, after the initial 12 months of the Contract
period upon 60 days written notice to the other party. Any contract cancellation notice shall not relieve the
Contractor of the obligation to deliver and/or perform on all outstanding orders issued prior to the effective date
of cancellation.

J. CHANGES TO THE CONTRACT: Changes can be made to this Contract in any of the following ways:

1. The parties may agree in writing to modify the scope of this Contract. An increase or decrease in the
price of the contract resulting from such modification shall be agreed to by the parties as a part of their
written agreement to modify the scope of this Contract.

2. Mason may order changes within the general scope of Contract at any time by written notice to
Contractor. Changes within the scope of this Contract include, but are not limited to, things such as
services to be performed, the method of packing or shipment, and the place of delivery or installation.
Contractor shall comply with the notice upon receipt. Contractor shall be compensated for any
additional costs incurred as the result of such order and shall give Mason a credit for any savings. Said
compensation shall be determined by one of the following methods:

a. By mutual agreement between the parties in writing; or

b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be
done can be expressed in units, and the contractor accounts for the number of units of work
performed, subject to the Mason’s right to audit Contractor’s records and/or to determine the
correct number of units independently; or

c. By ordering Contractor to proceed with the work and keep a record of all costs incurred and
savings realized. A markup for overhead and profit may be allowed if provided by the
Contract. The same markup shall be used for determining a decrease in price as the result of
savings realized. Contractor shall present Mason with all vouchers and records of expenses
incurred and savings realized. Mason shall have the right to audit the records of Contractor
as it deems necessary to determine costs or savings. Any claim for an adjustment in price
under this provision must be asserted by written notice to Mason within thirty (30) days from
the date of receipt of the written order from Mason. If the Parties fail to agree on an amount
of adjustment, the question of an increase or decrease in the contract price or time for
performance shall be resolved in accordance with the procedures for resolving disputes
provided by the Disputes Clause of this Contract or, if there is none, in accordance with the
disputes provisions of the Commonwealth of Virginia Purchasing Manual for Institutions of
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Higher Education and Their Contractors. Neither the existence of a claim nor a dispute
resolution process, litigation or any other provision of this Contract shall excuse the
Contractor from promptly complying with the changes ordered by Mason or with the
performance of the contract generally.

K. CLAIMS: Contractual claims, whether for money or other relief, shall be submitted in writing no later than 60
days after final payment. However, written notice of the Contractor's intention to file a claim shall be given at
the time of the occurrence or beginning of the work upon which the claim is based. Nothing herein shall
preclude a contract from requiring submission of an invoice for final payment within a certain time after
completion and acceptance of the work or acceptance of the goods. Pendency of claims shall not delay payment
of amounts agreed due in the final payment.

1. The firm must submit written claim to:
Chief Procurement Officer
George Mason University
4400 University Drive, MSN 3C5
Fairfax, VA 22030

2. The firm must submit any unresolved claim in writing no later than 60 days after final payment to the
Chief Procurement Officer.

3. Upon receiving the written claim, the Chief Procurement Officer will review the written materials
relating to the claim and will mail his or her decision to the firm within 60 days after receipt of the
claim.

4. The firm may appeal the Chief Procurement Officer’s decision in accordance with § 55 of the

Governing Rules.

L. COLLECTION AND ATTORNEY’S FEES: The Contractor shall pay to Mason any reasonable attorney’s
fees or collection fees, at the maximum allowable rate permitted under Virginia law, incurred in enforcing this
Contract or pursuing and collecting past-due amounts under this Contract.

M. COMPLIANCE: All goods and services provided to Mason shall be done so in accordance with any and all
applicable local, state, federal, and international laws, regulations and/or requirements and any industry
standards, including but not limited to: the Family Educational Rights and Privacy Act (FERPA), Health
Insurance Portability and Accountability Act (HIPAA) and Health Information Technology for Economic and
Clinical Health Act (HITECH), Government Data Collection and Dissemination Practices Act, Gramm-Leach-
Bliley Financial Modernization Act (GLB), Payment Card Industry Data Security Standards (PCI-DSS),
Americans with Disabilities Act (ADA), and Federal Export Administration Regulations. Any Contractor
personnel visiting Mason facilities will comply with all applicable Mason policies regarding access to, use of,
and conduct within such facilities. Mason’s policies can be found at https://universitypolicy.gmu.edu/all-
policies/ and any facility specific policies can be obtained from the facility manager.

N. CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION: The Contractor shall ensure
that personally identifiable information (“PII”’) which is defined as any information that by itself or when
combined with other information can be connected to a specific person and may include but is not limited to
personal identifiers such as name, address, phone, date of birth, Social Security number, student or personal
identification numbers, driver’s license numbers, state or federal identification numbers, biometric information,
religious or political affiliation, non-directory information, and any other information protected by state or
federal privacy laws, will be collected and held confidential and in accordance with this Contract, during and
following the term of this Contract, and will not be divulged without the individual's and Mason's written
consent and only in accordance with federal law or the Code of Virginia.

0. CONFLICT OF INTEREST: Contractor represents to Mason that its entering into this Contract with Mason
and its performance through its agents, officers and employees does not and will not involve, contribute to nor
create a conflict of interest prohibited by Virginia State and Local Government Conflict of Interests Act (Va.
Code 2.2-3100 et seq), the Virginia Ethics in Public Contracting Act (§57 of the Governing Rules), the Virginia
Governmental Frauds Act (Va. Code 18.2 —498.1 et seq) or any other applicable law or regulation.

P. CONTINUITY OF SERVICES:
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a. The Contractor recognizes that the services under this Contract are vital to Mason and must be
continued without interruption and that, upon Contract expiration, a successor, either Mason or another
contractor, may continue them. The Contractor agrees:

a. To exercise its best efforts and cooperation to affect an orderly and efficient transition to a
successor;

b. To make all Mason owned facilities, equipment, and data available to any successor at an
appropriate time prior to the expiration of the Contract to facilitate transition to successor;
and

c. That the University Procurement Officer shall have final authority to resolve disputes related

to the transition of the Contract from the Contractor to its successor.

b. The Contractor shall, upon written notice from the Procurement Officer, furnish phase-in/phase-out
services for up to ninety (90) days after this Contract expires and shall negotiate in good faith a plan
with the successor to execute the phase-in/phase-out services. This plan shall be subject to the
Procurement Officer’s approval.

c. The Contractor shall be reimbursed for all reasonable, pre-approved phase-in/phase-out costs (i.c.,
costs incurred within the agreed period after Contract expiration that result from phase-in, phase-out
operations). All phase-in/phase-out work fees must be approved by the Procurement Officer in writing
prior to commencement of said work.

Q. DEBARMENT STATUS: As of the Effective Date, the Contractor certifies that it is not currently debarred by
the Commonwealth of Virginia from submitting bids or proposals on contracts for the type of services covered
by this Contract, nor is the Contractor an agent of any person or entity that is currently so debarred.

R. DEFAULT: In the case of failure to deliver goods or services in accordance with this Contract, Mason, after
due oral or written notice, may procure them from other sources and hold Contractor responsible for any
resulting additional purchase and administrative costs. This remedy shall be in addition to any other remedies
which Mason may have.

S. DRUG-FREE WORKPLACE: Contractor has, and shall have in place during the performance of this Contract,
a drug-free workplace policy (DFWP), which it provides in writing to all its employees, vendors, and
subcontractors, and which specifically prohibits the following on company premises, during work-related
activities, or while conducting company business: the sale, purchase, manufacture, dispensation, distribution
possession, or use of any illegal drug under federal law (including marijuana). For purposes of this section,
“drug-free workplace” covers all sites at which work is done by Contractor in connection with this Contract.

T. ENTIRE CONTRACT: This Contract constitutes the entire understanding of the Parties with respect to the
subject matter herein and supersedes all prior oral or written contracts with respect to the subject matter herein.
This Contract can be modified or amended only by a writing signed by all of the Parties.

U. EXPORT CONTROL.:

1. Munitions Items: If the Contractor is providing any items, data or services under this order that are
controlled by the Department of State, Directorate of Defense Trade Controls, International Traffic in
Arms Regulations (“ITAR”), or any items, technology or software controlled under the “600 series”
classifications of the Bureau of Industry and Security’s Commerce Control List (“CCL”) (collectively,
“Munitions Items”), prior to delivery, Contractor must:

A. notify Mason (by sending an email to export@gmu.edu), and

B. receive written authorization for shipment from Mason’s Director of Export Controls.

The notification provided by the Contractor must include the name of the Mason point of contact,
identify and describe each ITAR or CCL-controlled commodity, provide the associated U.S.
Munitions List (USML) category number(s) or Export Control Classification Number, and indicate
whether or not the determination was reached as a result of a commodity jurisdiction determination,
or self-classification process. The Contractor promises that if it fails to obtain the required written pre-
authorization approval for shipment to Mason of any Munitions Item, it will reimburse Mason for any
fines, legal costs and other fees imposed for any violation of export controls regarding the Munition
Item that are reasonably related to the Contractor’s failure to provide notice or obtain Mason’s written
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pre-authorization.

2. Dual-Use Items: If the Contractor is providing any dual-use items, technology or software under this
order that are listed on the CCL in a series other than a “600 series”, Contractor must (i) include the
Export Control Classification Number (ECCN) on the packing or other transmittal documentation
traveling with the item(s) and, (ii) send a description of the item, its ECCN, and the name of the Mason

point of contact to: export@gmu.edu.

FORCE MAJEURE: Mason shall be excused from any and all liability for failure or delay in performance of
any obligation under this Contract resulting from any cause not within the reasonable control of Mason, which
includes but is not limited to acts of God, fire, flood, explosion, earthquake, or other natural forces, war, civil
unrest, accident, any strike or labor disturbance, travel restrictions, acts of government, disease, pandemic, or
contagion, whether such cause is similar or dissimilar to any of the foregoing. Upon written notification from
Mason that such cause has occurred, Contractor agrees to directly refund all payments to Mason, for services
not yet performed, including any pre-paid deposits within 14 days.

FUTURE GOODS AND SERVICES: Mason reserves the right to have Contractor provide additional goods
and/or services that may be required by Mason during the term of this Contract. Any such goods and/or services
will be provided by the Contractor under the same pricing, terms and conditions of this Contract. Such
additional goods and/or services may include other products, components, accessories, subsystems or related
services that are newly introduced during the term of the Contract. Such newly introduced additional goods
and/or services will be provided to Mason at Favored Customer pricing, terms and conditions.

IMMIGRATION REFORM AND CONTROL ACT OF 1986: By entering into this Contract Contractor
certifies that they do not and will not during the performance of this Contract employ illegal alien workers or
otherwise violate the provisions of the federal Immigration Reform and Control Act of 1986.

INDEMNIFICATION: Contractor agrees to indemnify, defend and hold harmless Mason, the Commonwealth
of Virginia, its officers, agents, and employees from any claims, damages and actions of any kind or nature,
whether at law or in equity, arising from or caused by the use of any materials, goods, or equipment of any kind
or nature furnished by the Contractor/any services of any kind or nature furnished by the Contractor, provided
that such liability is not attributable to the sole negligence of Mason or to the failure of Mason to use the
materials, goods, or equipment in the manner already and permanently described by the Contractor on the
materials, goods or equipment delivered.

INDEPENDENT CONTRACTOR: The Contractor is not an employee of Mason, but is engaged as an
independent contractor. The Contractor shall indemnify and hold harmless the Commonwealth of Virginia,
Mason, and its employees and agents, with respect to all withholding, Social Security, unemployment
compensation and all other taxes or amounts of any kind relating to the Contractor’s performance of this
Contract. Nothing in this Contract shall be construed as authority for the Contractor to make commitments
which will bind Mason or to otherwise act on behalf of Mason, except as Mason may expressly authorize in
writing.

INFORMATION TECHNOLOGY ACCESS ACT: Computer and network security is of paramount concern
at Mason. Mason wants to ensure that computer/network hardware and software does not compromise the
security of its IT environment. Contractor agrees to use commercially reasonable measures in connection with
any offering your company makes to avoid any known threat to the security of the IT environment at Mason.

All e-learning and information technology developed, purchased, upgraded or renewed by or for the use of
Mason shall comply with all applicable University policies, Federal and State laws and regulations including
but not limited to Section 508 of the Rehabilitation Act (29 U.S.C. 794d), the Information Technology Access
Act, §§2.2-3500 through 2.2-3504 of the Code of Virginia, as amended, and all other regulations promulgated
under Title IT of The Americans with Disabilities Act which are applicable to all benefits, services, programs,
and activities provided by or on behalf of the University. The Contractor shall also comply with the Web
Content Accessibility Guidelines (WCAG) 2.0. For more information please visit http://ati.gmu.edu, under
Policies and Procedures.

INSURANCE: The Contractor shall maintain all insurance necessary with respect to the services provided to
Mason. The Contractor further certifies that they will maintain the insurance coverage during the entire term of
the Contract and that all insurance is to be placed with insurers with a current reasonable A.M. Best’s rating
authorized to sell insurance in the Commonwealth of Virginia by the Virginia State Corporation Commission.
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The Commonwealth of Virginia and Mason shall be named as an additional insured.

1. Commercial General Liability Insurance in an amount not less than $1,000,000 per occurrence for
bodily injury or property damage, personal injury and advertising injury, products and completed
operations coverage;

2. Workers Compensation Insurance in an amount not less than that prescribed by statutory limits; and,
as applicable;
3. Commercial Automobile Liability Insurance applicable to bodily injury and property damage,

covering owned, non-owned, leased, and hired vehicles in an amount not less than $1,000,000 per
occurrence; and

4, An umbrella/excess policy in an amount not less than five million dollars ($5,000,000) to apply over
and above Commercial General Liability, Employer’s Liability, and Commercial Automobile Liability
Insurance.

INTELLECTUAL PROPERTY: Contractor warrants and represents that it will not violate or infringe any
intellectual property right or any other personal or proprietary right and shall indemnify and hold harmless
Mason against any claim of infringement of intellectual property rights which may arise under this Contract.

1. Unless expressly agreed to the contrary in writing, all goods, products, materials, documents, reports,
writings, video images, photographs or papers of any nature including software or computer images
prepared or provided by Contractor (or its subcontractors) for Mason will not be disclosed to any other
person or entity without the written permission of Mason.

2. Work Made for Hire. Contractor warrants to Mason that Mason will own all rights, title and interest
in any and all intellectual property rights created in the performance or otherwise arising from the
Contract and will have full ownership and beneficial use thereof, free and clear of claims of any nature
by any third party including, without limitation, copyright or patent infringement claims. Contractor
agrees to assign and hereby assigns all rights, title, and interest in any and all intellectual property
created in the performance or otherwise arising from the Contract, and will execute any future
assignments or other documents needed for Mason to document, register, or otherwise perfect such
rights. Notwithstanding the foregoing, for research collaboration pursuant to subcontracts under
sponsored research contracts administered by the University's Office of Sponsored Programs,
intellectual property rights will be governed by the terms of the grant or contract to Mason to the extent
such grant or contract requires intellectual property terms to apply to subcontractors.

NON-DISCRIMINATION: All parties to this Contract agree to not discriminate on the basis of race, color,
religion, national origin, sex, pregnancy, childbirth or related medical conditions, age (except where sex or age
is a bona fide occupational qualification, marital status or disability).

PAYMENT TO SUBCONTRACTORS: The Contractor shall take the following actions upon receiving
payment from Mason: (1) pay the subcontractor within seven days for the proportionate share of the total
payment received from Mason attributable to the work performed by the subcontractor under that Contract; or
(2) notify Mason and subcontractor within seven days, in writing, of its intention to withhold all or a part of the
subcontractor's payment with the reason for nonpayment. b. If an individual contractor, provide social security
number in order to receive payment. c. If a proprietorship, partnership or corporation provide Federal employer
identification number. d. Pay interest to subcontractors on all amounts owed by the Contractor that remain
unpaid after seven days following receipt by the Contractor of payment from the Institution for work performed
by the subcontractor under that Contract, except for amounts withheld as allowed by prior notification. e.
Accrue interest at no more than the rate of one percent per month. f. Include in each of its subcontracts a
provision requiring each subcontractor to include or otherwise be subject to the same payment and interest
requirements with respect to each lower-tier subcontractor.

PUBLICITY: The Contractor shall not use, in its external advertising, marketing programs or promotional
efforts, any data, pictures, trademarks or other representation of Mason except on the specific written
authorization in advance by Mason’s designated representative.

REMEDIES: If the Contractor breaches this Contract, in addition to any other rights or remedies, Mason may
terminate this Contract without prior notice.
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RENEWAL OF CONTRACT: This Contract may be renewed by Mason for four (4) successive one-year
renewal options under the terms and conditions of this Contract except as stated in 1. and 2. below. Price
increases may be negotiated only at the time of renewal. Written notice of the University’s intention to renew
shall be given approximately 90 days prior to the expiration date of each contract period.

1. If the University elects to exercise the option to renew the Contract for an additional one-year period,
the Contract price(s) for the additional one year shall not exceed the lesser of the Contract price(s) of
the original Contract increased/decreased by more than the percentage increase/decrease of the “other
goods and services” category of the CPI-U section of the Consumer Price Index of the United States
Bureau of Labor Statistics for the latest twelve months for which statistics are available or 2%.

2. If during any subsequent renewal periods, the University elects to exercise the option to renew the
Contract, the Contract price(s) for the subsequent renewal period shall not exceed the lesser of the
Contract price(s) of the previous renewal period increased/decreased by more than the percentage
increase/decrease of the “other goods and services” category of the CPI-U section of the Consumer
Price Index of the United States bureau of Labor Statistics for the latest twelve months for which
statistics are available or 2%.

REPORTING OF CRIMES, ACCIDENTS, FIRES AND OTHER EMERGENCIES: Any Mason Employee,
including contracted service providers, who is not a staff member in Counseling and Psychological Services
(CAPS) or a pastoral counselor, functioning within the scope of that recognition, is considered a “Campus
Security Authority (CSA).” CSAs must promptly report all crimes and other emergencies occurring on or near
property owned or controlled by Mason to the Department of Police & Public Safety or local police and fire
authorities by dialing 9-1-1. At the request of a victim or survivor, identifying information may be excluded
from a report (e.g., names, initials, contact information, etc.). Please visit the following website for more
information and training: http://police.gmu.edu/clery-act-reporting/campus-security-authority-csa/.”

RESPONSE TO LEGAL ORDERS. DEMANDS, OR REQUESTS FOR DATA: Except as otherwise
expressly prohibited by law, Contractor will: i) immediately notify Mason of any subpoenas, warrants, or other
legal orders, demands or requests received by Contractor seeking University Data; ii) consult with Mason
regarding its response; iii) cooperate with Mason’s reasonable requests in connection with efforts by Mason to
intervene and quash or modify the legal order, demand or request; and iv) upon Mason’s request, provide Mason
with a copy of its response.

If Mason receives a subpoena, warrant, or other legal order, demand (including request pursuant to the Virginia
Freedom of Information Act) or request seeking University Data maintained by Contractor, Mason will
promptly provide a copy to Contractor. Contractor will promptly supply Mason with copies of data required
for Mason to respond, and will cooperate with Mason’s reasonable requests in connection with its response.

SEVERABILITY: Should any portion of this Contract be declared invalid or unenforceable for any reason,
such portion is deemed severable from the Contract and the remainder of this Contract shall remain fully valid
and enforceable.

SOVEREIGN IMMUNITY: Nothing in this Contract shall be deemed a waiver of the sovereign immunity of
the Commonwealth of Virginia and of Mason.

SUBCONTRACTS: No portion of the work shall be subcontracted without prior written consent from Mason.
In the event that the Contractor desires to subcontract some part of the work specified herein, the Contractor
shall furnish Mason the names, qualifications and experience of their proposed subcontractors. The Contractor
shall, however, remain fully liable and responsible for the work to be done by its subcontractor(s) and shall
assure compliance with all requirements of this Contract. This paragraph applies to, but is not limited to,
subcontractor(s) who process University Data.

SWaM CERTIFICATION: Contractor agrees to fully support the Commonwealth of Virginia and Mason’s
efforts related to SWaM goals. Upon contract execution, Contractor (as determined by Mason and the Virginia
Department of Small Business and Supplier Diversity) shall submit all required documents necessary to achieve
SWaM certification to the Department of Small Business and Supplier Diversity within 90 days. If Contractor
is currently SWaM certified, Contractor agrees to maintain their certification for the duration of the Contract
and shall submit all required renewal documentation at least 30 days prior to existing SWaM expiration at

https://www.sbsd.virginia.gov/.

19



DocuSign Envelope ID: AO5FF3B6-8152-42A9-AFED-907FA5926911

00.

PP.

UNIVERSITY DATA: University Data includes all Mason owned, controlled, or collected PII and any other

information that is not intentionally made available by Mason on public websites, including but not limited to
business, administrative and financial data, intellectual property, and patient, student and personnel data.
Contractor agrees to the following regarding University Data it may collect or process as part of this Contract:

1.

Contractor will use University Data only for the purpose of fulfilling its duties under the Contract and
will not share such data with or disclose it to any third party without the prior written consent of
Mason, except as required by the Contract or as otherwise required by law. University Data will only
be processed by Contractor to the extent necessary to fulfill its responsibilities under the Contract or
as otherwise directed by Mason.

University Data, including any back-ups, will not be accessed, stored, or transferred outside the United
States without prior written consent from Mason. Contractor will provide access to University Data
only to its employees and subcontractors who need to access the data to fulfill Contractor’s obligations
under the Contract. Contractor will ensure that employees who perform work under the Contract have
read, understood, and received appropriate instruction as to how to comply with the data protection
provisions of the Contract and to maintain the confidentiality of the University Data.

The parties agree that as between them, all rights including all intellectual property rights in and to
University Data shall remain the exclusive property of Mason, and Contractor has a limited,
nonexclusive license to use the University Data as provided in the Contract solely for the purpose of
performing its obligations under the Contract. The Contract does not give a party any rights, implied
or otherwise, to the other party’s data, content, or intellectual property, except as expressly stated in
the Contract.

Contractor will take reasonable measures, including audit trails, to protect University Data against
deterioration or degradation of data quality and authenticity. Contractor shall be responsible for
ensuring that University Data, per the Virginia Public Records Act, is preserved, maintained, and
accessible throughout their lifecycle, including converting and migrating electronic data as often as
necessary so that information is not lost due to hardware, software, or media obsolescence or
deterioration.

Contractor shall notify Mason within three business days if it receives a request from an individual
under any applicable law regarding PII about the individual, including but not limited to a request to
view, access, delete, correct, or amend the information. Contractor shall not take any action regarding
such a request except as directed by Mason.

If Contractor will have access to University Data that includes “education records” as defined under
the Family Educational Rights and Privacy Act (FERPA), the Contractor acknowledges that for the
purposes of the Contract it will be designated as a “school official” with “legitimate educational
interests” in the University education records, as those terms have been defined under FERPA and its
implementing regulations, and the Contractor agrees to abide by the limitations and requirements
imposed on school officials. Contractor will use the education records only for the purpose of fulfilling
its duties under the Contract for Mason’s and its end user’s benefit, and will not share such data with
or disclose it to any third party except as provided for in the Contract, required by law, or authorized
in writing by the University.

Mason may require that Mason and Contractor complete a Data Processing Addendum (“DPA”). If a
DPA is completed, Contractor agrees that the information in the DPA is accurate. Contractor will only
collect or process University Data that is identified in the DPA and will only handle that data (e.g.,
type of processing activities, storage, security, disclosure) as described in the DPA. If Contractor
intends to do anything regarding University Data that is not reflected in the DPA, Contractor must
request an amendment to the DPA and may not take the intended action until the amendment is
approved and documented by Mason.

UNIVERSITY DATA SECURITY: Data security is of paramount concern to Mason. Contractor will utilize,

store and process University Data in a secure environment in accordance with commercial best practices,
including appropriate administrative, physical, and technical safeguards, to secure such data from unauthorized
access, disclosure, alteration, and use. Such measures will be no less protective than those used to secure
Contractor’s own data of a similar type, and in no event less than reasonable in view of the type and nature of
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the data involved. At a minimum, Contractor shall use industry-standard and up-to-date security tools and
technologies such as anti-virus protections and intrusion detection methods to protect University Data.

1. Immediately upon becoming aware of circumstances that could have resulted in unauthorized access
to or disclosure or use of University Data, Contractor will notify Mason, fully investigate the incident,
and cooperate fully with Mason’s investigation of and response to and remediation of the incident.
Except as otherwise required by law, Contractor will not provide notice of the incident directly to
individuals who’s PII was involved, regulatory agencies, or other entities, without prior written
permission from Mason.

2. If Contractor provides goods and services that require the exchange of sensitive University Data, the
Data Security Addendum attached to this Contract provides additional requirements Contractor must
take to protect the University Data. Mason reserves the right to determine whether the University Data
involved in this Contract is sensitive, and if it so determines it will provide the Data Security
Addendum to Contractor and it will be attached to and incorporated into this contract. Types of
University Data that may be considered sensitive include, but is not limited to, (1) PII; (2) credit card
data; (3) financial or business data which has the potential to affect the accuracy of the University’s
financial statements; (4) medical or health data; (5) sensitive or confidential business information; (6)
trade secrets; (7) data which could create a security (including IT security) risk to Mason; and (8)
confidential student or employee information.

3. Mason reserves the right in its sole discretion to perform audits of Contactor, at Mason’s expense, to
ensure compliance with all obligations regarding University Data. Contractor shall reasonably
cooperate in the performance of such audits. Contractor will make available to Mason all information
necessary to demonstrate compliance with its data processing obligations. Failure to adequately protect
University Data or comply with the terms of this Contract with regard to University Data may be
grounds to terminate this Contract.

UNIVERSITY DATA UPON TERMINATION OR EXPIRATION: Upon termination or expiration of the
Contract, Contractor will ensure that all University Data are securely returned or destroyed as directed by
Mason in its sole discretion within 180 days of the request being made. Transfer to Mason or a third party
designated by Mason shall occur within a reasonable period of time, and without significant interruption in
service. Contractor shall ensure that such transfer/migration uses facilities and methods that are compatible
with the relevant systems of Mason or its transferee, and to the extent technologically feasible, that Mason will
have reasonable access to University Data during the transition. In the event that Mason requests destruction of
its data, Contractor agrees to destroy all data in its possession and in the possession of any subcontractors or
agents to which the Contractor might have transferred University Data. Contractor agrees to provide
documentation of data destruction to the University.

Contractor will notify the University of any impending cessation of its business and any contingency plans.
This includes immediate transfer of any previously escrowed assets and University Data and providing Mason
access to Contractor’s facilities to remove and destroy Mason-owned assets and University Data. Contractor
shall implement its exit plan and take all necessary actions to ensure a smooth transition of service with minimal
disruption to Mason. Contractor will also provide a full inventory and configuration of servers, routers, other
hardware, and software involved in service delivery along with supporting documentation, indicating which if
any of these are owned by or dedicated to Mason. Contractor will work closely with its successor to ensure a
successful transition to the new equipment, with minimal downtime and effect on Mason, all such work to be
coordinated and performed in advance of the formal, final transition date.

UNIVERSITY REVIEW/APPROVAL: All goods, services, products, design, etc. produced by the Contractor
for or on behalf of Mason are subject to Mason’s review and approval.

WAIVER: The failure of a party to enforce any provision in this Contract shall not be deemed to be a waiver
of such right.
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Attachment C
Data Security Addendum for inclusion in GMU-1827-23 with
George Mason University (the “University”)

This Addendum supplements the above-referenced Contract between the University and (“Selected
Firm/Vendor”) dated (the “Contract”). It is applicable only in those situations where the Selected
Firm/Vendor provides goods or services under a Contract or Purchase Order which necessitate that the Selected Firm/Vendor
create, obtain, transmit, use, maintain, process, store, or dispose of Sensitive University Data (as defined in the Definitions Section
of this Addendum) as part of its work under the Contract.

This Addendum sets forth the terms and conditions pursuant to which Sensitive University Data will be protected by the Selected
Firm/Vendor during the term of the Parties’ Contract and after its termination.

1. Definitions

Terms used herein shall have the same definition as stated in the Contract. Additionally, the following definitions shall apply

to this Addendum.

a. “Personally Identifiable Information (“PII”)” means any information that can be connected to a specific person and
may include but is not limited to personal identifiers such as name, address, phone, date of birth, Social Security number,
student or personal identification numbers, driver’s license numbers, state or federal identification numbers, non-
directory information and any other information protected by state or federal privacy laws.

b. “University Data” includes all University owned Personally Identifiable Information and other information that is not
intentionally made generally available by the University on public websites, including but not limited to business,
administrative and financial data, intellectual property, and patient, student and personnel data.

c. “Sensitive University Data” means data identified by University to Selected Firm/Vendor as Sensitive University Data
and may include, but is not limited to: (1) PII; (2) credit card data; (3) financial or business data which has the potential
to affect the accuracy of the University’s financial statements; (4) medical or health data; (5) sensitive or confidential
business information; (6) trade secrets; (7) data which could create a security (including IT security) risk to the
University; and (8) confidential student or employee information.

d. “Securely Destroy” means taking actions that render data written on media unrecoverable by both ordinary and
extraordinary means. These actions must meet or exceed those sections of the National Institute of Standards and
Technology (NIST) SP 800-88 guidelines relevant to data categorized as high security.

e. “Security Breach” means a security-relevant event in which the security of a system or procedure used to create, obtain,
transmit, maintain, use, process, store or dispose of data is breached, and in which University Data is exposed to
unauthorized disclosure, access, alteration, or use.

f.  “Services” means any goods or services acquired by the University from the Selected Firm/Vendor.

2. Data Security
a. Inaddition to the security requirements stated in the Contract, Selected Firm/Vendor warrants that all electronic Sensitive
University Data will be encrypted in transmission (including via web interface) and stored at no less than 128-bit level
encryption. Additionally, Selected Firm/Vendor warrants that all Sensitive University Data shall be Securely Destroyed,
when destruction is requested by University.

b. If Selected Firm/Vendor’s use of Sensitive University Data include the storing, processing or transmitting of credit card
data for the University, Selected Firm/Vendor represents and warrants that for the life of the Contract and while Selected
Firm/Vendor has possession of University customer cardholder data, the software and services used for processing
transactions shall be compliant with standards established by the Payment Card Industry (PCI) Security Standards
Council (www.pcisecuritystandards.org). In the case of a third-party application, the application will be listed as PA-
DSS compliant at the time of implementation by the University. Selected Firm/Vendor acknowledges and agrees that it
is responsible for the security of all University customer cardholder data or identity information managed, retained, or
maintained by Selected Firm/Vendor, including but not limited to protecting against fraudulent or unapproved use of
such credit card or identity information. Selected Firm/Vendor agrees to indemnify and hold the University, its officers,
employees, and agents, harmless for, from, and against any and all claims, causes of action, suits, judgments,
assessments, costs (including reasonable attorneys' fees), and expenses arising out of or relating to any loss of University
customer credit card or identity information managed, retained, or maintained by Selected Firm/Vendor, including but
not limited to fraudulent or unapproved use of such credit card or identity information. Selected Firm/Vendor shall, upon
written request, furnish proof of compliance with the Payment Card Industry Data Security Standard (PCI DSS) within
10 business days of the request. Selected Firm/Vendor agrees that, notwithstanding anything to the contrary in the
Contract or the Addendum, the University may terminate the Contract immediately without penalty upon notice to the
Selected Firm/Vendor in the event Selected Firm/Vendor fails to maintain compliance with the PCI DSS or fails to
maintain the confidentiality or integrity of any cardholder data.
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3. Employee Background Checks and Qualifications

a.

In addition to the employee background checks provided for in the Contract, Selected Firm/Vendor shall perform the
following background checks on all employees who have potential to access Sensitive University Data: Social Security
Number trace; seven (7) year felony and misdemeanor criminal records check of federal, state, or local records (as
applicable) for job related crimes; Office of Foreign Assets Control List (OFAC) check; Bureau of Industry and Security
List (BIS) check; and Office of Defense Trade Controls Debarred Persons List (DDTC).

4. Security Breach

a.

Liability. In addition to any other remedies available to the University under law or equity, Selected Firm/Vendor will
reimburse the University in full for all costs incurred by the University in investigation and remediation of any Security
Breach of Sensitive University Data, including but not limited to providing notification to individuals whose Personally
Identifiable Information was compromised and to regulatory agencies or other entities as required by law or contract;
providing one year’s credit monitoring to the affected individuals if the Personally Identifiable Information exposed
during the breach could be used to commit financial identity theft; and the payment of legal fees, audit costs, fines, and
other fees imposed by regulatory agencies or contracting partners as a result of the Security Breach.

5. Audits

a.

Selected Firm/Vendor will at its expense conduct or have conducted at least annually a: security audit with audit
objectives deemed sufficient by the University, which attests the Selected Firm/Vendor’s security policies, procedures
and controls; ii) vulnerability scan, performed by a scanner approved by the University, of Selected Firm/Vendor’s
electronic systems and facilities that are used in any way to deliver electronic services under the Contract; and iii) formal
penetration test, performed by a process and qualified personnel approved by the University, of Selected Firm/Vendor’s
electronic systems and facilities that are used in any way to deliver electronic services under the Contract.
Additionally, the Selected Firm/Vendor will provide the University upon request the results of the above audits, scans
and tests, and will promptly modify its security measures as needed based on those results in order to meet its obligations
under the Contract. The University may require, at University expense, the Selected Firm/Vendor to perform additional
audits and tests, the results of which will be provided promptly to the University.

AICPA SOC Report (Type II)/per SSAE18: Selected Firm/Vendor must provide the University with its most recent
Service Organization Control (SOC) audit report and that of all subservice provider(s) relevant to the Contract. It is
further agreed that the SOC report, which will be free of cost to the University, will be provided annually, within 30
days of its issuance by the auditor. The SOC report should be directed to the appropriate representative identified by the
University. Selected Firm/Vendor also commits to providing the University with a designated point of contact for the
SOC report, addressing issues raised in the SOC report with relevant subservice provider(s), and responding to any
follow up questions posed by the University in relation to the SOC report.

IN WITNESS WHEREOF, this Addendum has been executed by an authorized representative of each party as of the date set
forth beneath such party’s designated representative’s signature.

Selected Firm/Vendor George Mason University
Signature Signature

Name: Name:

Title: Title:

Date: Date:
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Proposal
RFP: #6MU-1827-023 | October 26,2022 | 2 p.m. ET

ACADEMIC AND BUSINESS
CONSULTING SERVICES FOR
GEORGE MASON UNIVERSITY

Submitted to Submitted by

George Mason University PRIMCORP, LLC
Purchasing Department 1300 17th Street North
4400 University Drive, Mailstop 3C5 Suite 580

Fairfax, VA 22030 Arlington, VA 22209

ATTN: Davena Reynolds, Senior Buyer

ATTN: James F. Russell, Director

VIA: dreyno3@gmu.edu
jrussell@gmu.edu

UEI #: MHCQWP82AAC3
CAGE Code: 6J6D8
DUNS: 969346894

Verdis Redmon, CEO/President
Office: (703) 354-7746

Fax: (804) 773-7081
primcorp@primcorp.com

We acknowledge Addendums 1, 2,
3, and 4 (See Appendix)

7=)PRIMCORP

MANAGEMENT CONSULTING

We agree to all terms, conditions, and provisions included in this solicitation and agree to furnish any or all items upon which prices are offered at the price established for
each item. This document contains business sensitive data proprietary to PrimCorp, LLC. Some Parts of this document, as identified on individual pages, are considered by
PrimCorp, LLC to be privileged or confidential trade secrets or commercial or financial information not subject to mandatory disclosure under the Freedom of Information

Act. Material considered privileged or confidential on such grounds is contained on page(s) that follow this title page. This proposal is valid for 150 days.
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Academic and Business Consulting Services
RFP: #GMU-1827-023

VIRGINIA ASSOCIATION
/ Purchasing Department 2 ~F il C‘D A
G E'O RG E 4400 Uni . Ul'HV_ERSITf PU_R(HASING
versity PROFESSIONALS
Drive, Mailstop 3C5
Fairfax, VA 22030
Voice: 703.993.2580 | Fax: 703.993.,

UNIVERSITY http://fiscal.gmu.edu/purchasing/

REQUEST FOR PROPOSALS
GMU-1827-023

In Compliance With This Request For Proposal And To All The Conditions Imposed Therein And
Hereby Incorporated By Reference, The Undersigned Offers And Agrees To Furnish The
Goods/Services In Accordance With The Attached Signed Proposal Or As Mutually Agreed Upon
By Subsequent Negotiations.

Name and Address of Firm:

Legal Name: PrimCorp, LLC Date:

Address: 1300 N. 17" Street, Suite 580,

Arlington, VA 22209 By: Signature V%_,
FEI/FIN No.: 45-3117820 Name: Verdis P. Redmon

Fax No.: (804) 773-7081 Title: CEO/President

Email: primcorp@primcorp.com Telephone No: 703-624-7746

SWaM Certified: Yes SWaM Certification Number: 698712

October 26, 2022 Use or disclosure of information contained in this proposal is restricted to title page 11
of this proposal.
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1. Executive Summary (RFP XIII B2. Offers must submit an executive summary at the
beginning of the proposal response not to exceed 2 pages.)

Thank you for providing us this opportunity to bid the
1 - P R I M C O R P Academic and Business Consulting Services for
MANAGEMENT CONSULTING  Options for George Mason University (GMU), Request
for Proposal (RFP) GMU-1827-023 to GMU under the
( . \ Virginia Association of State College & University
We Deliver Purchasing Professionals (VASCUPP)
What We Say We Will )

We bring the right project team that PrimCorp, LLC (PrimCorp), a SWaM certified

matches GMU’s requirements. Close

and active coordination with all the
stakeholders is paramount for the
success of projects at GMU. We
communicate proactively with you and
your project stakeholders to ensure

contractor, is excited to respond to this RFP. Being an
experienced contractor, we understand this contract
represents an investment in improving GMU.
PrimCorp wants to help GMU with their academic and
business consulting services support and be a quick,

alignment ~ around critical ~ quality efficient, and trusted resource. Since our inception, we

eXpecmti‘,’ﬁlS — T, S S i s have strived to exceed customer expectations, deliver
\Say e Wi J capability at or under budget, and put mission and
execution of client needs ahead of company profits.

This ambition is motivated by a core value of
excellence in all that we do. We want to be your preferred Academic and Business Consulting
Services contractor.

PrimCorp understands that GMU is in the process of becoming a leading higher education
innovator in 21* century education. We also understand that GMU is striving to build capabilities
to launch and manage new initiatives, both nationally and internationally.

We are confident that our approach provides GMU with the absolute lowest program risk and the
best value to the University. Additionally, our Team’s Executive Leadership is fully committed
and dedicated to ensuring optimal performance and support over the life of the contract.

Formed by a retired Air Force Lieutenant Colonel with a 26-year tenure, our owner created a
culture of independent responsiveness to customers and truly understands the requirements of
developing strategies for success and building consensus across stakeholders. Keys to our success
are a knowledgeable management team; ability to evaluate and source key personnel; direct and
frequent customer communication and interface; and consistent measurable results. We understand
the risks associated with these RFP responses and individual Statements of Work (SOWs) and
have developed effective processes for identifying and managing that risk.

PrimCorp is firmly committed to delivering:
o Effective Performance —PrimCorp’s experience includes successful performance of complex

contracts within the Federal Government that are similar in size, scope, and complexity as that
identified in the RFP. Our team has both the flexibility and experience to meet and exceed
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GMU’s needs for support in completing the multitude of work activities identified in each task
area and anticipated SOWs. We have carefully formed an “award winning” team to provide
GMU with qualified key personnel that have the proven records of successful (and relevant)
experience needed for covering the work under this contract.

o Effective Management — A highly skilled Program/Project Manager who has 20+ years of
program management experience and will provide keen oversight of the subject matter experts
(SME) and report to the PrimCorp Program Manager. He will serve as the single point of
contact for responding to GMU priorities. He will deploy the best combination of skill sets and
provide clear lines of communication for accurate and timely execution.

e Specialized Experience — Key to implementing effective responses to SOWs with various
university task orders is to build a team with specialized university and public sector expertise.
To do this effectively, we will provide comprehensive services and specialized experience to
examine alternatives and approaches to different requirements and recommend a strategy that
minimizes risk, while achieving cost efficiencies and the most streamlined and manageable
approach to meeting each program’s need.

e Quality Performance — We understand that contract quality performance is an essential
activity and our responsibility. Therefore, we will provide a quality management process with
real-time SOW monitoring to ensure rapid SOW response, transparency, and cost-
effectiveness.

Keeping in mind George Mason University’s objectives to engage
contractors to:

o Support strategic initiatives, benchmarking analysis, financial modeling/analysis,
organizational assessments and suggest operational improvements, communications and
change management, and new partnership-oriented ventures.

e Provide Higher Education Research and Analytics, including benchmarking and
identifying improvement areas.

¢ Quickly assemble a relevant team of education experts from their strong network

We are proposing a team that have extensive expertise fulfill your objectives on at least nine
(9) of the 18 areas outlined in your RFP.
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2. General Firm Background and Information (RFP XIII B3. Provide a background and a
brief history of your firm not to exceed 3 pages.)

Established in 2011, PrimCorp is a loyal, hard-working, U.S.-based 8(a), Service-Disabled
Veteran-Owned Small Business (SDVOSB) certified through the Department of Veteran Affairs,
Center for Verification and Evaluation (CVE). An example of our experience is that through the
maturation of our capabilities during the past 3 years, we completed 312 awards for U.S.
Department of Health & Human Services (HHS) Program Support Center (PSC) involving
management, business, and administrative services.

PrimCorp has stable financials, strong investment in our people; fostering best in class
infrastructure, technology, and management; ISO 9001:2015 certified, and appraised at Capability
Maturity Model Integration (CMMI) Maturity Level 3 for Services. We understand this contract
represents an investment in the people, places, and things that are most important to GMU’s future.
As such, we believe it is important to share our values with GMU to become your Academic and
Business Consulting Services contractor.

PrimCorp has three guiding program principles that we believe will assure the requirements of each
order are tracked, communicated, and attained. These are very relevant to this RFP based on current
and past experiences. These guiding principles are:

Cost Requirements — At the forefront of everything we do - delivering high quality work to ensure cost
requirements are met for the acquisitions made by PrimCorp on behalf of GMU.

Schedule Requirements — Ensuring that the schedule required by personnel at GMU is met utilizing strong
program management systems.

Quality Requirements— Utilizing our well-developed Quality Management system and approach are
embedded into our core behavior and program management philosophies.

PrimCorp’s team of professionals hold certifications in program management and have extensive
experience in strategic initiatives, university organization assessments, financial modeling and
analysis, and other activities, including change management and the development of effective
communications plans. Our understanding of the work stems from being an experienced team with
the majority of our consulting having over 20 years of experience. Our seamless integrated
management team coordinates/collaborates to become a unified team with GMU’s stakeholders to
protect their interests. Knowledge and understanding of program management started before
PrimCorp was founded.

Key members of the organization include:

Chief Executive Officer (CEO)/President: Verdis (Pierre) Redmon. Mr. Redmon is a retired U.S.
Air Force officer and experienced Program Manager with more than 45 years of proven leadership
experience and success in all aspects of program and project management, acquisition
management, supply chain management, logistics operations, and quality assurance.

Chief Operating Officer (COQO): Michelle Federico. Ms. Federico has 34 years of hands-on
contracting experience to many agencies. Her experience in program management includes
managing programs ranging in varying levels of complexity. Her results-driven background
includes process re-engineering, data analysis, requirement(s) identification, program
management, and implementation of processes and solutions that successfully impacted
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organizations. Prior to entering private industry, Ms. Federico spent over 17 years as a Federal
Government acquisition SME providing cradle-to-grave acquisition support to military and
Federal Agencies worldwide.

Program Manager: Robert Towle. Mr. Towle has been leading consulting engagements for the last
10 years, including extensive work for the University of California System, American Red Cross
Training Services Division, the International Baccalaureate, and the lowa University system,
focused on transformation and improvement efforts.

Together, these three leaders will provide GMU the in-depth knowledge and understanding to help
make this contract a success. Further details on the above individuals and other resources available
to GMU can be found in the Appendix.

PrimCorp, LLC
PrimCorp, LLC 8a, SDVOSB
http://www.primcorp.com Prime Contractor
DUNS Number: 969346894 TOP SECRET Facility Clearance | TEZ/PRIMCOR P
CAGE Identifier: 6J6D8 CMMI-DEV Maturity Level 3 Certified ‘ . N

1SO 9001:2015

PrimCorp, LLC is an award-winning SBA 8(a) certified and Service-Disabled Veteran Owned Small Business
(SDVOSB) management consulting company certified through the Department of Veteran Affairs, Center for
Verification and Evaluation (CVE). We are CMMI (Level 3) of the CMMI Institute’s Capability Maturity Model
Integration and ISO 9001:2015 certified, which provides us with the essential elements of effective processes and
quality management that enables us to continually improve our performance. PrimCorp is currently executing 15
contracts / task orders and 7 prime contracts. Our solutions are tailored to providing a wide range of services to the
Federal and State Government, including program management, acquisition management, business process
reengineering, change management and facilitation support services across multiple Federal agencies. We also
specialize in logistics management, training development, automated solutions, and construction management.

PrimCorp is synonymous with the highest standards of service and provides a professional network of experienced
professionals who are passionate about and helping the Government with cost estimate support needed for the
legacy weapon systems operations and support services. We offer a quick, timely, and competitive or lower than
open market prices for these services. PrimCorp provides leading-edge acquisition, procurement, and program
management solutions to the federal Government. PrimCorp operates at the intersection of people, processes, and
technology to help federal agencies solve today’s problems and prepare for the future. PrimCorp’s robust portfolio
of offerings includes high-end solutions in acquisition, cradle-to-grave contract management administrative
support, program/project/portfolio management services, acquisition policy, enterprise financial business systems
management and technical support, and analytic business management. PrimCorp is well positioned to expertly
deliver all agreed upon requirements regardless of the Task Area.
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3. References and Engagement (RFP XIII B4. Provide contact information, summary of
engagement, dollar value, and period of performance for each reference provided
relevant to the requested areas below. All references and engagement information shall
be limited to 5 pages.)

3.1. References Demonstrating Significant Works with U.S. Public, For-Profit, Public
and/or International Universities (RFP XIII B4.a)

These 6 projects illustrate our approved programs and processes, commitment to customer
milestones, meeting budgets and schedules, and exceeding expectations. PrimCorp will seamlessly
work together with GMU to provide a flexible, responsive, and effective team. Our primary focus
will be satisfying the expectations of GMU and your customers.

Exhibit 1. Past Performance (PP) PrimCorp has the following SOW Items (indicated by a ¥ in six
Mapping to potential SOWs (6) prior experiences

PP1 PP 2 PP3 PP 4 PP S PP 6

NIU Iowa IB UCOP ARC ucC
Higher Education Benchmarking and Data v v v
Analysis
Financial Analysis and Budget Planning v v v
Setting Up Business Functions at a
University, such as Billing for Insurance v v Y v v
Organizational and Operational v v v v v
Assessments and Improvements
Higher Education Strategy and Facilitation v v v v
of New Partnership
Strategic Communication and Change
Management of New Initiatives or Joint v v v v v
Ventures
Business and Financial Modeling v v v v v
Agility and Reach — Ability to assemble a
relevant team of education experts quickly; v v v v v v
strong network
Business Process Mapping, Automation,
and Change Management Consulting v v v v v

Additionally, PrimCorp has recently won strategic support services, financial analysis and change
management contracts with GENEDGE and the University of Virginia.

Customer: The MASY Group POC: Kimberly McCliggott

3330 Washington Blvd 703-888-8121,

Suite 500 kimberly.mccliggott@masygroup.com
Arlington, VA 22201
Kate Layton

703-888-8121,
kate.layton@masygroup.com

IS UL R B IR e BN N 06/15/2020 - 6/14/2021 Contract No. Prime: HHM402-20-F-0077
Sub: NIU-SS-PC2020

ational Intelligence University (NIU)
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Brief Description of the Contract’s Relevance to the Scope: Provide individual support staff who shall be held
accountable for supporting day-to-day operations during the contract period. Periodically, the contract staff member|
may be required to assist in providing support to another NIU program depending on the University operations tempo
or for special events such as graduation or orientation.

’Brief Description of Services Provided:

Supported the design and use of evaluation results and analysis to facilitate university-wide conversations on institutional
assessment and planning at NIU. Consulted with faculty and administration to conduct and use assessment designing assessment
tools and measures; analyzing and interpreting assessment; preparing studies and report. Provided inventory-assessment]
information and instruments used at NIU for purposes of external accreditation, such as the Middle States Commission on Higher
[Education. Maintained assessment and evaluation databases; validating the accuracy & security of the information developed,
merged, and reported; and identifying problem areas associated with the assessment activities of the university and recommending

solutions and strategies for continuous improvement.
Iowa  University  System|g0I6H Mark Braun, Executive Director
Board of Regents

IS LRI B LIS (g Bl January 2015 — Jun 2015 Contract No. Prime:

University niversity of lowa, lowa State University, University of Northern Iowa

Brief Description of the Contract’s Relevance to the Scope: Detailed process mapping and workshops to improve
efficiency and productivity in the areas of Finance, Human Resources, and Information Technology; developing a|
roadmap to improving functions supporting the strategic direction of the Board of Regents.

[Brief Description of Services Provided:

Led a team engaged by the Iowa Board of Regents at a critical stage of the TIER (Transparent, Inclusive Efficiency Review)
project. Team engaged to work with the Finance, Human Resources, and Information Technology functions at three universities|
to validate the transformation opportunities and timelines. A team of experienced practitioners proved to have a flexible, pragmatic|
working style with our diverse teams, resulting in validated opportunities on time and on budget. Additionally, by working cross-|
functionally, they provided a variety of insights that allowed the Board and universities to avoid significant expenses and better

rioritize their initiatives.
wmtemaﬁonal Baccalaurcate | {0I6H Stephen Magowan
(B)

IR KT R LIy kL iMEMay 2013 — March 2014 Contract No. Prime:

nternational Baccalaureate — Americas Region

Brief Description of the Contract’s Relevance to the Scope: Detailed support and project management of]
ansformation initiative to support outsourcing of functions to a new strategic partner. Support included detailed|
process mapping, improvement initiatives and on-site support of new and existing personnel.
Brief Description of Services Provided:

Led the transformation effort relocate region finance functions to a global partner in Sri Lanka. Provided detailed process mapping,
raining the third-party staff onsite in the U.S. through a series of workshops, building Key Performance Indicators (KPIs) and|

3

raveling remotely to Sri Lanka to ensure operations were in order prior to the “go live” transition.
ersity of Califomiah Brenda Rebrman

Contract No. Prime:

niversity of California — Office of the President

Brief Description of the Contract’s Relevance to the Scope: Development of strategic university system initiative|
fto optimize functions; development of risk mitigation plan to support multi-year engagement

Brief Description of Services Provided:
Team organized a 9-year plan to transform payroll operations to one location from multiple locations. Key members provided a|

rade to the risk mitigation plan during the campus-by-campus deployment of new services.
American Red Cross (ARC) WTom Nash, Chief Procurement Officer
ISR B nEL s July 2019 — March 2022 Contract No. Prime:

American Red Cross — Training Services Division

Brief Description of the Contract’s Relevance to the Scope: Utilization of technology to replace manual financial
|and procurement processes to improve effectiveness to a professional training organization.
!Brief Description of Services Provided:
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Led a cross-functional team that, in part, focused on replacing a manual procurement/forecasting tool in the Training Services|
ivision. The Training Services Division is responsible for providing both classroom and online training in first aid, lifeguarding]
and CPR. Enabled training to be more effective and productive for individuals and healthcare professionals.

University of California Brenda Rebman

IS LRI B LI (g ELME August 2014-November 2018 Prime:
University niversity of California — Davis

Brief Description of the Contract’s Relevance to the Scope: Detailed workshops and analysis to mitigate issues

ith services provided to the university, supported implementation of new services with strong KPIs

rief Description of Services Provided:

First, in 2013, an external consulting team was tasked with providing a roadmap to “turnaround” as failed Shared Service Center

hat was not adding value to the internal customers of the organization. The result was an 80+ page report with specific actions

and tasks that rebuilt the credibility of the organization and led to growth in the number of services provided. Secondly, for six
onths in 2018, a key resource served as the Interim Head of the Shared Services center as it was going through a leadership

ransition. Our team successfully led them through the expansion of services to include the university health care system.

3.2. Evidence of Ability to assemble a relevant Team of Education Experts Quickly;
Strong Network (RFP XIII B4.b)
Please see Section 4.8 for our experience and approach to this area.

3.3. References from Government and other Non-Profit Clients in Areas Covered by the
Scope of Work (RFP XIII B4.c)
An additional 4 past performance references are summarized in Exhibit 2. Our past performance
1s based on our successful execution in performing similar contracts with similar SOW elements
in other areas of government.
Exhibit 2. Past Performance (PP) Mapping to potential PrimCorp has the following SOW Items in
SOWs four (4) prior experiences

PP 2 PP3 PP 4 PP 5
AFRAD CBP 1 FAA CBP 2

Higher Education Benchmarking and Data Analysis

Financial Analysis and Budget Planning v v v
Setting Up Business Functions at a University, such as Billing for

Insurance

Organizational and Operational Assessments and Improvements v v

Higher Education Strategy and Facilitation of New Partnership

Strategic Communication and Change Management of New v
Initiatives or Joint Ventures
Business and Financial Modeling v

Agility and Reach — Ability to assemble a relevant team of
education experts quickly; strong network

Business Process Mapping, Automation, and Change Management v v v
Consulting

Customer: Booz Allen Hamilton Brooke Garrett
1550 Crystal Drive, Suite 300 703-984-1577
Arlington, VA 22202 garrett_brooke(@

ISV G N B S )y BT 12/02/2019 - 12/01/22 Contract No. Prime: GS00Q140ADU108
Sub: S904441BAH
Department of Defense, U.S. Air Force Training & Readiness Division (AF/A3TR)

Brief Description of the Contract’s Relevance to the Scope: provide On-Site Strategic Planning, Programming,
|Budget, and Execution Analyst FTEs
!Brief Description of Services Provided:




DocuSign Envelope ID: AO5FF3B6-8152-42A9-AFED-907FA5926911

George Mason University 1 »)PRIMCORP

Academic and Business Consulting Services MANAGEMENT CONSULTING
RFP: #GMU-1827-023

e Provide expertise on research, programmatic and execution analytics to link potential programming actions to|
readiness outcomes. Conduct a working level knowledge of AF organizational structure, strategic planning,
budget, and budgetary data element analytics.

e Provide knowledge of a wide range of qualitative and/or quantitative methods for the assessment and
improvement of plans and programs for conducting major military operations.

® Analyze actual and predictable interacting operational activities of business systems to obtain a quantitative,
rational basis for decision- making or resource allocation.

e Provide detailed guidance and analysis of budgetary and programmatic information, apply probability and
statistical techniques to analyze large and complex data sets, for the development and assessment of
independent studies, programs, analyses, reports, and cost estimates and other support activities.

e Apply knowledge of the funding, budget execution, cash management, financial reporting, and other
operational activities to recommend process improvement actions and risk mitigation methods.

e Please the Appendix for additional details on the services performed.

Customer: Federal Aviation POC: Paul Holbert
Administration (FAA) Paul.holbert@faa.gov
800 Independence Ave, S.W. 571-201-1494
Washington, DC 20591 Fax: 202-267-5142

IS UL R B w091 EVMm09/24/2020 - 9/23/2022 Contract No. Contract: 693KA9-18-A-00108
9/24/2022-9/23/2023 Order #: 693KA9-20-F-00170

Department of Transportation, FAA, Aviation Safety (AVS)

Brief Description of the Contract’s Relevance to the Scope: Provide change management support to the Strategic]
[ntegration Team or other designated management teams or individual(s). Assisted in the development and execution
of a change management strategy for the 5-year Strategic Plan including associated communications strategies and
plans enabling alignment of efforts and expectations to the consensus end-state vision. Provided leadership
development to promote culture change and bolster change adoption.
|Brief Description of Services Provided:
e Establish new organizational feedback loops
o  Gather feedback via facilitated cross-department huddles and rapid survey tools
o Facilitated several offsite meetings to engage and enroll targeted stakeholders.
o Map cross-departmental social networks to bolster the adoption of new ideas and practices
o Integrate customer experience data into objective prioritization and strategic milestones
e Communicated and enrolled targeted stakeholders (above, next to and external to the AVS org)
o Developed a communications plan and messaging for AVS and customers to roll out strategy
o Used benchmark analysis to enroll senior leaders above AVS org with strategy
e  Outfit the team with Leadership Development capacity to support strategy execution by promoting the practices,|
protocols, and behaviors within the culture to minimize support issues.
o Clarify the roles and accountabilities of the leadership team in support of the strategy
o  Equip leaders through coaching, training, discussions on relevant topics, such as empowerment and leading
change
e Provide Technical Writing support as requested for program/meeting documents.

LaMonique Missouri

Sr. Subcontract Administrator

100 West Walnut Street, Lamonique.missouri@parsons.com
Pasadena, CA 91124-0001 678-656-6653

I LRI B (0g bl ((UN10/01/2018 - 7/31/2023 Contract No. Prime: GS00Q140ADU127
Sub: PO-0006327

Department of Homeland Security U.S. Customs and Border Protection

Office of Facilities and Asset Management (OFAM), Facilities Management and
Engineering Directorate (FM&E), Field Operations Facilities Project Management Office
Brief Description of the Contract’s Relevance to the Scope: Provide financial management support, analysis,|
deliverables, and reports to the federal lead. Identify business process best practices and reengineering financial

Customer: Parsons Government Services,
Inc.
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management processes. Provide Spend plan management support, rent plan management support and support to CBP|

using Systems Applications and Products (SAP) application

|Brief Description of Services Provided:

e  Support the Change Management Process on CBP’s SharePoint. Ensured that submitted Change Requests are]
complete and adequate for entry into the Change Management Process. Facilitated proper routing or change]
requests and tracked all change requests on CBP’s SharePoint.

e  Tracked the status of all Program Management Office (PMO) Audits and higher headquarter report requests.

e Completed reporting requirements mandated by Congress, the Administration, DHS, or CBP

e Provided cost/budget data entry, reporting, and analysis to assist PMO’s management of rent accounts,)
transactions in SAP, overtime, and utilities coordination.

e Provided reports and analysis regarding invoicing, SAP transactions including de-obligation requests, Purchase
Request (PR) creation, Un-liquidated Obligation (ULO) related data requests, Goods Received/Invoice Received
(GR/IR) requests, and SAP data inquiries

Clifton Greenhow,
clifton.w.greenhow@cbp.dhs.go
202-344-2179

CO: Kevin Sarff

Washington, DC 20229 kevin.p.sarff@cbp.dhs.gov
R RS e e T l04/23/2021 - 4/22/2024 70B01C21C00000033

Department of Homeland Security (DHS)

.S. Customs and Border Protection (CBP) Office of Facilities and Asset Management]

(OFAM) / Facilities Management and Engineering (FM&E) Environmental and Energy

Management Division (EEMD)

Brief Description of the Contract’s Relevance to the Scope: Review EEMD’s current business processes, bothl

documented and undocumented, and provide a written analysis on methods to improve internal and externall

communications, business processes and day-to-day operations. Worked with the EEMD Branch Chiefs and Project]

ILeads to identify opportunities to improve and document effective and efficient processes and procedures aimed af

increasing productivity and communications. Assisted with budget preparation, formulation, presentation, and|

execution. Assist with preparing spend plans and determining funding requirements. Monitor expenditures and|

rovide routines reports on budget status and burn rates

[Brief Description of Services Provided:

e Reviewed current processes and provided recommended courses of action to improve communication and|
business practices

e Developed processes, procedures, and tools to assist EEMD with meeting goals and objectives

e Review business partner’s operations and provide recommendations on how EEMD can better align its business|
practices to meet the FM&E Program Management Office requirements

e Provide subject matter expertise in change management, process improvements and process development

e Use SharePoint/Knowledge Management System (KMS) to track and maintain open documents

e  Support the Program Leads (as well as other Contractors) with the development of Standard Operating Procedures
(SOP) for areas of Budget/Spend Plan and Task Management

e  Work with the budget office to develop and update the annual spend plan. Gather and compile budget data and|
provide a comprehensive report on the funding requirements by Division

e Track expenditures and review the unliquidated obligation (ULO) reports and provide the Budget Officer with
updates on expenditures, obligation with no activity in 60 days or more. Create weekly reports on remaining
allocations, burn-rates, ULOs, and expenditures

e Work with the COR (Contracting Officer s Representative) in the proper allocation of funding resources, based|
on budget allocation and contract funding requirements. Conduct analysis of spending patterns and provide
advice on ways to increase efficiencies

e Develop budget process and procedure and conduct budget training, as required

e Use SharePoint/Knowledge Management System (KMS) to track and maintain open documents.

Customer: Customs and Border Protection,
FM&E Program Support Division,
1331 Pennsylvania Avenue,

7th Floor
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4. Approach (RFP XIII B5, Specific plans/methodology to be used to perform the services)
PrimCorp has established a robust management structure postured to harness resources using our
combined education and project management experience. We utilized our recruiting and human
resources organizations to recruit, screen, hire, and onboard resources to match the requirements
of this contract. We understand that key personnel are a key consideration for the basis of the
award, and PrimCorp has a deep understanding of finding the right people for the job. PrimCorp
has selected Program Manager, Robert Towle, based on his years of experience combined with
successful past performance with higher education and non-profit contracts. He will deliver
outstanding service on GMU engagements. In addition, he is our primary POC. He can access our
corporate office at any time and has the capability to integrate any program support resources
needed or required to ensure quality management of our services offered. Our PM has authority to
act on GMU-related activities on behalf of PrimCorp and will work together to assist with any
recommendations on making this contract a success. Robert is available from Day 1 of the notice
to proceed, is a corporate leader, and a successful communicator.

In addition to our PM, we will select dedicated team members who are committed to GMU based
on the individual support needed.

4.1. Higher Education Benchmarking and Data Analysis

PrimCorp personnel are experienced at conducting both best practices evaluations and external
Higher Education benchmarking. The benchmarks are derived from industry best practices and
help to identify potential improvements that could be achieved if all things were equal. For
comparison purposes, benchmarks can be compared to other publicly funded universities.

Region Median Gap 5M
Ragion 250.4
) Al Participants 1057 144§  -§1249M
250 1 e Peer Revenue £6.0 1843 -§15.82 N

300 T

& Top Performer

A Median

All Organizations.

A W iottom Parformer
100

¥ fegon

o 100 2 00
Poir Revenue OI'IHFISI'iOﬂ!

Data analysis will also suggest the cost, and time to implement true “best-in-class” practices versus
moving forward with dramatic improvement. This can be evaluated through “leading practice
diagnostics.” This work has been performed at the University of California — Davis (UC Davis),
International Baccalaureate, Iowa State University, University of Iowa, and Northern Iowa
University
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As-Is (4.5); To-Be (7) Leading Practice (10)
2} The majority of LR policies have not been updated in recent years though @) LR policies and practices demonstrate respect and value, promote mutual
the fundamentals of them remain valid and refllect organization’s values. trust, ate effective in protecting the organization and are updated regularly
0.5) To-Be: Update policies (1.5) o continually improve the status of the labour-management partrership,
b] Foundational training exists through the on-ine Management 101 (Process; 2)
Additional modules have been and continue 1o be developed for B) Training assists both workers & to scguire the
managers / supervisars but have not been delivered in a consistent and interpersanal and industrial relations skills needed to develop and
comprehensive manner. HR staff are specifically trained in LR and provide Implement best practice policies and practices. (People, Customer; 2)
1:1 coaching to supervisors/managers in the field. {0.5) To-Be: Training for €] lssue resolution wysterns provide due process and are transparent, efective
manigers/supervisors developed and defivered to entire cadre (15] and safe forfsupportive of both employee and management, (Process,
€} Grievance process is tranaparent and effective. Informal conflict reselution Customner; 3)
Is less transparent or consistent when HR resources nat imvalved, {15) To- d] Processes ate st and di ted, dbya

Be: Feedback from clients indicate this is working well; therefore, not an
area for further investment at present. (2)

methodology and including tracking of appropriate benchmarks and
metrics, |Process, Customer; 1}

d] FProcesses, where possible, are standardiced and metrics have been in place &) The ERP provides objective and automated reporting to support advisory
for 3 years, (0.5) To-Be: Recharging mechanisms not in place nor are they functions and to maonitor portfolio performance. (Technology; 1)
foreseen at present. (0.5) g 1) Skilled leadership and members working in an environment conducive to

€] Technology, mainky separate databases, in place to facllitate reporting on tesmwork, providing client-focused service. [Peaple, Customer; 1)

LR activities. (0LS) To-Be: Current techaalogy mests present needs. Could
improve should organization west more globally in enhancing the ERP and
automation. [0.5)

) Team is staffed with highly quabfied and very experienced LR professionals
whao work collaboratively within the group and with HR collesgues 1o
provide client-focused service. (1] To-Be: No change planned. (1)

Dingnescric Raning Scaie: e Scove in Ronge <5
+ 1wLeading Praceice is not adopted
* 10= Leading Practice is adopted in ful

4.2. Financial Analysis and Budget Planning

PrimCorp has extensive experience at both conducting detailed financial analysis and budget
planning, as well as implementing and/or improving these functions in public sector organizations.
This work was demonstrated at the FAA as well as other public sector and university clients.

4.3. Setting Up Business Functions at a University, such as Billing and Insurance

Within numerous projects referenced in Section 3, PrimCorp and PrimCorp’s staff has
implemented Payroll (University of California Office of the President), Human Resource and
Benefits functions (UC Davis), including remediation and improvement plans, Accounts
Receivable & Accounts Payable (International Baccalaureate), and Information Technology
(American Red Cross). We have extensive experience in process development and the creation of
desktop procedure documentation to ensure quality delivery of new services.

4.4. Organizational and Operational Assessments and Improvements

Proven track record both at universities and in a variety of organizations, including the FAA, HHS.
Using tools such as an Activity Based Analysis (ABA — see sample output below) and process
workshops results in an optimized “To-Be” organizational and operational structure.
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3 Finance Process FTE EMEA %
Effort & Labor Cost by Finance Process FPRA 709|  25%
455 RTR/Fixed Assets 5.7 23%
20% o7 308 11%
1\ Seltlement 111 4%
AN \ Data 96 3%
308 Payroll 3.2 1%
258 \ PTP 44.6 16%
- ‘\'\ Treasury 5.0 2%
\\ T Taxation 118 a5
15% \\ /‘E\ / = Control 7.2 3%
10% —#=labor Cost |other 210 7%
5% - Total 280.9 1005
0% Finance Process Labor Cost  EMEA %
LT fye My X FPRA, 5 8,469,617 3%

o L 5 2 S Q A LN A A
& ‘?,-a& o éo*"‘ o q,,«@ & ng' *‘?&0@0 D\""é RTR/Eixed Assets S 3,497,546 16%
& & e orc $ 1,286,234 &%
& Settlement 5 377437 P2
i Data S 679,085 3%
Pa Il 121,084 1%
Slgnificantamount of time and cost spent in FP&A and Other areas (32% and P;:m : 13?;421 ==
54%, respectively). Significantopportunities also in RTR/Fixed Assets. Treasury < '299:7";‘1 5%
Taxati 1,665,702 B
Focus area for quick wins, as well as long-term transformation, in these areas as cz:atr:’ln ; €38678 PN

y make up 70% of cost fi VIEA. -
they make up 70% of cost for EMEA Other S 3158650 1o
Total 521,625,248 100%

Finance Leadership

Corporate

(16)

Treasury
T: Sy
A Centers pertise (60)
Internal Controls/

DRAFT i of Current # of Compliance

Team Team
Members Members*

EMEA 20 177 L} an:u.':\.u'nrk Lead / Team

APAC 37 87

* As per ABA responses

In aggregate, the preceding organization charts would
result in annual run-rate savings, redeployment or other
investment opportunity as follows:

Option Selected Annual Run-Rate Savings ($)

Best Practices $44.5 million (approximate)

4.5. Higher Education Strategy and Facilitation of New Partnerships
Part of PrimCorp’s expertise is the evaluation of a university’s strategy and the placement on the
following continuum. Once this evaluation is conducted, PrimCorp will make recommendations
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on how to improve and/or modify the Higher Education strategy of GMU, including proposing
and facilitating new partnerships with GMU. It is also important to know that different departments
and offices can be in various places at the same time.

More than cost reduction Integrated Strategic
Service Delivery
- Focus on strategic
Value Cn.aatmn and business drivers
Continuous Create strategic
Re-engineeringand Improvement partnerships
Productivity * Focuson Value *  Ensure seamless
Enhancement *  Leverage Shared integration of
Focus on process Services network outsourcing
Cost Reduction Reduce/eliminate and expertise *  Enable a virtual
«  Focus on non value-added * Create new organization
cosi activities services that
Consolidate Reduce errors and enable business
anid increase rework transformation
Standardize More timeliness
Reduce fixed and accuracy of
costlbase information

Benefit

4.6. Strategic Communication/Change Management of New Initiatives or Joint Ventures
Detailed work at the FAA using Kotter’s approach. We educate university teams of the differences
between what individuals think change looks like:

Future State

Take personal responsibility
Use in Daily Work
Buy-in
Realize is good idea
Understand the change

Hear about the change

Current State

And what it actually looks like:

Active

I Anger Acceptance

(Movg On)
o
g| stabity bargalnkig
2 ! Testing
€
E Denial Jime
=
=1
E
-
Immobilization Depression {:‘?::tm,

Passive

More importantly, we design communications and change management plans, such as the
following to mitigate the negative aspects of change and move universities and organizations, such
as the American Red Cross and the FAA, forward to new opportunities.
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4.7. Business and Financial Modeling
We have performed detailed business and financial modeling at a number of clients. An example
of the output of this model is seen (below) in a financial business case

2015/16 2016/17 2017/18 2018/19 2019/20 r‘""“'“”"

Rate
Efficiencies

Rate Efficiency Savings - 352 a0 40 40 3172

Productivity Savings . 134 563 563 563 1322

Net Investment in Technology, Location, Training - (235) [206) |206) {206} |851)

Net Ongoing Impoct = 152 1,297 1,297 1,207 4,142

1% Investment T41) 13.233) {591 = = (4,083}

Strategic Inltlative Net Cash Flow (731} 2,981) 1,238 1297 1,297 59

P Contingency - 188 501 501 501 1,892
Productivity Total Patential Cash Flow ) (@7 1,790 1,798 1,798 1752

Savings

+ Based on fiscal years

= Rate efficiencies and productivity savings are assumed to be realized mid-way
through stabilization (February 2017)

» Some costs may be capitalized or classified as restructuring charge, so cash flow is
not necessarily equivalent to impact on income

* Financial analysis:

Benchmarking

Cash Flow Before Contingency Total Potantial Cash Flow

Fayback 4.2 years 3.6 years
Ror 37% 4%

4.8. Agility and Reach — Ability to assemble a relevant team of education experts quickly;
strong network

As noted in Section 3.2 and in the Appendix, PrimCorp has a proven ability to assemble and retain

relevant teams of experts. In addition to this, our proposed Program Manager, Robert Towle, has

an existing network of over (20) individual experts with the combination of higher education

experience and skills ranging from Business Process Analysts, Business Process Improvement

October 26, 2022 Use or disclosure of information contained in this proposal is restricted to title page 14
of this proposal.



DocuSign Envelope ID: AO5FF3B6-8152-42A9-AFED-907FA5926911

George Mason University 1 »)PRIMCORP

Academic and Business Consulting Services MANAGEMENT CONSULTING
RFP: #GMU-1827-023

Managers, Change Managers, Communications Managers and Program/Project Managers that can
be deployed as needed by GMU.

PrimCorp will use the same management approach and structure on the GMU engagement(s) that
we have used successfully on similar federal contracts. PrimCorp will be the focal point for
contract performance and accountability and will ensure effective communication and
collaboration among PrimCorp members and with GMU. The catalyst to this will be our dedicated
PMO that serves as the central hub for managing all requirements issued and will lead the charge
for driving quality and standardization through each solution delivered to GMU.

To achieve the necessary oversight, our organizational structure (Exhibit 3) encompasses:

e PrimCorp’s Executive Leadership at the corporate level

e A dedicated PMO at the program level that includes our PM, Contracts Manager, Quality
Control/Assurance (QC/A) Manager

e A designated technical staff assigned for execution at the project level

Our independent QC/A Manager will provide overall quality oversight of the GMU contract and
is responsible for continuous process improvement of quality services provided to GMU, and a
Contract Manager, who ensures compliance with the contract terms and conditions. Each function
is supported by a comprehensive Corporate Support Staff (as shown under Corporate Support in
Exhibit 3).

We have assigned as our PM for this contract, one of our proven program/project managers, Mr.
Robert Towle, who has over 10 years of program management experience including managing
programs for lowa University System, the UC Davis, HHS (PSC), FAA, American Red Cross, the
International Baccalaureate, as well as private sector experience with Coca-Cola, Panasonic, SAS,
and many others. His work has utilized Performance Management Plans for technical direction,
resources management planning, and assuring quality performance on projects. Prior to consulting,
Robert served in several senior financial roles, including CFO of Pinkerton Consulting and
Investigations and United States Controller at Hewlett-Packard.

One of the key functions of the PM will be to gain synergies across the corporate, PMO, and project
levels of the organization by accurately communicating requirements and collaborating on specific
resources needed so we are always poised to appropriately respond to each Call Order requirement
and deliver optimal and innovative solutions that align with the GMU customer expectations.
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Corperate Support
PrimCorp Executive (Oversight

Accounting Internal Audits

F ent/CEOQ
Verdis | ) Redmon

Chiel Operating Officer
Michelle Smith

GMIL
Executive Sponsor

GMU
(SOW PMs)

Contracts Manager

Program Manager

Program Management Office

‘ [ omusow samng | [ GMUSOW Samng | [ _eMusow sumng | [ GMUSOW swtng |

4.9. Business Process Mapping, Automation and Change Management Consulting

In the references we have provided, both in the Higher Education areas and other Federal
Government and Non-Profit areas, we have extensive experience in Business Process Mapping
and Automation. The following are examples from prior clients.

Level 1: Function
Example Shown: Hire to Retire

)
Develt

Level 2: Process alent Acquisition
£ s gement = =
Example Shown: Hire-to-Retire Processes

Nurture and
Develop People

Level 3: Sub-Process
Example Shown: Talent Acquisition and Management

Level 4: Activity
Example Shown: Screen Candidates

Level 5: Desktop Pro,cedures Sedect Sereening Conduet Annatate
(sl e Trom g Telephone ld Candldate Record
Example Shown: Telephone Pre-Screen Database Dibiviciv With Results
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Step B: Collaborate
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Our Change Management and Communication Planning expertise is outlined in point 4.6
(above).

4.10. Program Management Plan

Strong Program Management is vital to the success of this engagement with GMU. Team
PrimCorp’s management approach establishes a dedicated PMO supported by Team PrimCorp
Executive Leadership and a SharePoint-based system enabling us to quickly assess, initiate, and
provide on-going management of requirements of the size and complexity required by the GMU.
Our collaboration tools within the SharePoint-based system ensure effective communications
among stakeholders, quick coordination, and the timely delivery of services through our team of
qualified staff members. We apply program management best practices to provide standardized
and repeatable service delivery processes to requirements management and provide GMU real-
time access to acquisition status. Our Team’s quality approach is supported by a robust Quality
Management process. Key features of our management approach are detailed in Exhibit 2 with the
resultant benefits demonstrated over many projects.

Exhibit 2. Team PrimCorp’s Management Approach Features and Benefits

Proven track record in program management Low risk = Customer Satisfaction

Collaborative tools for team and GMU Transparency in request management and execution
coordination and communication and GMU requirements satisfied

Dedicated PMO enabling rapid response Rapid response to requests = Customer Satisfaction
Quality Management approach institutionalized in Transparency, cost-effectiveness, rapid course
PMO enabling real-time monitoring correction

Application of program management best Efficiency, transparency, and risk reduction
practices for structured repeatable processes

PrimCorp effectively manages the ongoing SOW requirements using a comprehensive Program
Management Plan (PMP). The PMP serves as the mechanism for incrementally improving each
call order’s performance levels, identifying relevant constraints, and outlining the processes
required to achieve results based on the resources allocated, while implementing a standardized
approach that continuously improves PrimCorp’s processes. The PMP:
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e Describes the overall PrimCorp structure; related management plans and processes; and the
methods used to plan, monitor, control, and improve PrimCorp overall.

e [t is a dynamic document that will be updated as need dictates to reflect any organizational
changes, lessons learned, and advances in methodologies that occur throughout each SOW’s
lifecycle under the agreement.

e Serves as the basis for integrating all processes and activities across the SOWs and ensures
they are properly coordinated and communicated to meet customer expectations and the needs
of each individual program.

e Will be maintained and updated (as needed) by the PM.

The PM will create a Project Plan in Microsoft Project at the beginning of the engagement with a
focus on pre-requisite tasks, critical path, key milestones, and key deliverables. Critical to this
Project Plan 1s that given the flexible environment of working with university clients, this plan is
a living document, and will be updated on an ongoing, weekly basis to ensure all existing and
future deliverables are noted, tracked, and delivered upon. See the Appendix for additional details
and examples of our Program Management Approach.

5. Additional Questions (RFP XIII B6)

5.1.  Are you and/or your subcontractor currently involved in litigation with any party?
(RFP XIII B6a)
No

5.2. Please list any investigation or action from any state, local, federal, or other
regulatory body (OSHA, IRS, DOL, etc.) related to your firm or any subcontractor
in the last three years. (RFP XIII B6b)

Not Applicable

5.3.  Please list all lawsuits that involved your firm or any subcontractor in the last three
years. (RFP XIII B6c)
Not Applicable

5.4. Inthe past ten (10) years has your firm’s name changed? If so, please provide a reason
for the change. (RFP XIII B6d)
No
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6. Proposed Pricing (RFP XIV A4.)

Per REP XVI, Payment Terms / Method of Payment

Our payment preference is Option#3- Net 30 Payment Terms. Vendor will enroll in Paymode-X
where all payments will be made electronically to the vendor’s bank account. For additional

information or to sign up for electronic payments, go to http://www.paymode.com/gmu. There is
no charge to the vendor for enrolling in this service.

The following is our proposed pricing for the potential SOWs with GMU

Labor Categories Years of Degrees Description Hourly
Experience Rate
Executive 20 Masters Senior executive $157.60

providing strategic
direction, vision,
q leadership, and program

management.

Senior Program 15 Masters Manages large complex $145.82
a2 Manager projects, contracts, funds,
g and resources, including
o interaction with the
g customer.
< Program Manager 12 Bachelor's Performs overall program $129.16
= Degree planning for project(s)

Required
— Senior Consultant 8 Bachelors Performs detailed analysis $121.40
Q and planning.
_3 Consultant 5 Bachelors Performs analysis and $102.89
) planning.
E Associate Consultant 2 Bachelors Performs analysis and $59.22
planning.

Analyst 1 Bachelors Applies analytical $51.72
'G:) methodologies and
() principles to address
';L client’s needs.
= Administrative 0-2 High School | Performs administrative $36.45
M Assistant duties and responsibilities

in support of projects

Hourly rates (above) include all travel-related expenses to the GMU Fairfax campus and overhead
costs. We understand that travel expenses to other locations may be billed at cost, in accordance
with Commonwealth of Virginia travel per diems. Please see the Appendix for more information
on the position descriptions (above).
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o RFP Addendum Acknowledgement

/

G E o R G E Purchasing Department
4400 University Drive, Mailstop 3C3
Fairfax, Va. 22030
Voice: 703.993.2580 | Fax: 703.993.2589
http://fiscal. .adu/purchasing/
UNIVERSITY x SR

RFP ADDENDUMNO. 1:

Date: September 12, 2022
Reference RFP#GMU-1827-23
Title:  Academic and Business Consulting Services
RFP Issued: September 08, 2022
Proposal Due Date: October 18. 2022 @ 2:00 PMET

The following changes are hereby incorporated into the aforementioned RFP:

1. Section XI: STATEMENT OF NEEDS: Part B, ADD #18:
18. Business process mapping, automation and change management consulting.

2. Section XVIII: RFP SCHEDULE: CHANGE dates highlighted below.

o+ Issuein eVA: 9/8/22

»  Vendors submit questions by: 9/28/22 @ 4:00 PM EST

»  Post Question Responses: 10/04/22 @ 5:00 PM EST
+  Proposals Due: 10/19/22 @2:00 PM EST
+  Proposals to Committee: 10/21/22

»  Review and Score Proposals: 10/21/22 —11/04/22

»  Scores to Purchasing: 11/07/22

»  Oral presentations (if necessary): Will Schedule If Needed
»  Negotiations/BAFO: Tentative For The Week of 11/14/22 to 11/18/22
»  Award: TBD

. Contract Start Date: TBD

Thereby acknowledge receipt of RFP# GMU-1827-23 Academic and Business Consulting Services.

Prim Corp, LLC

NAME OF FIRM

Verdis P. Redmon

NAME (Print or typed)

W s—

SIGNATURE
10/25/2022

DATE

October 26, 2022 Use or disclosure of information contained in this proposal is restricted to title page 20
of this proposal.
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7~

G E O R G E Purchasing Department
4400 University Drive, Mailstop 3C5
Fairfax, Va. 22030
Voice: 703.993.2580 | Fax: 703.993.2589
UNIVERSITY http://fiscal gmu eduv/purchasing

RFP ADDENDUMNO. 2:

Date: September 13, 2022
Reference RFP #GMU-1827-23
Title:  Academic and Business Consulting Services
RFP Issued: September 08, 2022
Proposal Due Date: October 19, 2022 @ 2:00 PMET

The following changes are hereby incorporated into the aforementioned RFP:

1. Section XVIII: RFP SCHEDULE: CHANGE dates highlighted below.

. Issue in eVA: 9/8/22

. Vendors subm it questionsby: 9/28/22 @ 4:00 PMEST
. Post Question Responses: 10/04/22 @ 5:00 PMEST
° Proposals Due: 10/1922 @2:00 PMEST
. Proposals to Committee: 10/21/22

. Review and Score Proposals: 10/24/22 —11/04/22

. Scores to Purchasing: 11/07/22

. Oral presentations(if necessary):  Will Schedule If Needed
. Negotiations BAFO: Tentative For The Week of 11/14/22 to 11/18/22
. Award: TBD

. Contract Start Date: TBD

Thereby acknowledge receipt of RFP# GMU-1827-23 Academic and Business Consulting Services.

Prim Corp, LLC

NAME OF FIRM

Verdis P. Redmon

NAME (Print or typed)

Vs

SIGNATURE
10/25/2022

DATE

October 26, 2022 Use or disclosure of information contained in this proposal is restricted to title page 21
of this proposal.



DocuSign Envelope ID: AOSFF3B6-8152-42A9-AFED-907FA5926911

George Mason University 1 -, PRIMCORP

Academic and Business Consulting Services MANAGEMENT CONSULTING
RFP: #GMU-1827-023

/

GEORG

Purchasing Department

4400 University Drive, Mailstop 3C3
Fairfax, Va. 22030

Voice: 703.993.2580 |Fax: 703.993.2589
http://fiscal gmu. eduv/purchasing/

UNIVERSITY

RFP ADDENDUMNO. 3:

Date: September 30, 2022
Reference RFP#GMU-1827-23
Title:  Academic and Business Consulting Services
RFP Issued: September 08, 2022
Proposal Due Date: October 26, 2022 @ 2:00 PMET

The following changes are hereby incorporated into the aforementioned RFP:

1. Section XVIII: RFP SCHEDULE: CHANGE dates highlighted below.

* Issuein eVA: 9/8/22

» Vendors subm it questions by: 9/28/22 @ 4:00 PMEST

. Post Question Responses: 10/07/22 @ 5:00 PMEST
“ Proposals Due: 10/26/22 @2:00 PMEST
’ Proposals to Committee: 10/28/22

. Review and Score Proposals: 10/31/22 -11/11222

» Scores to Purchasing: 11/14/22

. Oral presentations (if necessary):  Will Schedule If Needed
. Negotiations BAFO: Tentative For The Week of 12/05/22 to12/09/22
. Award: TBD

» Contract Start Date: TBD

Thereby acknowledge receipt of RFP# GMU-1827-23 Academic and Business Consulting Services.

Prim Corp, LLC

NAME OF FIRM

Verdis P. Redmon

NAME (Print or typed)

Vrks—

SIGNATURE
10/25/2022

DATE

October 26, 2022 Use or disclosure of information contained in this proposal is restricted to title page 22

of this proposal.
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z

G E 'o R G E Purchaszing Department
L 4400 University Drive, Mailstop 3C5
Fairfax, Va. 22030
Voice: 703.993 2580 | Fax: 703.593 25389
UNIVERSITY http:/'fiscal gmu edv/purchasing

EFP ADDENDUMNO. 4:

Date: October 12, 2022
Reference RFPZGMII-1827-23
Title:  Academicand Business Consulting Services
RFPIssued: September 08, 2022
Proposal Due Date: October 26, 2022 @ 2:00 PMET

The following changes are hereby incorporated into the aforementioned RFP:

Clarification to Vendor Question #41. Does the Reference and Engagements section of the RFP (as
described in XIII 4. b_) count as part of the 20-page limit? No.

Thereby acknowledgereceipt of RFPE GMU-1827-23 Academic and Business Consulting Services.

Prim Corp, LLC

NAME OF FIRM

Verdis P. Redm on

NAME (Print or typed)

Vot

SIGNATURE
10/25/2022

DATE
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o RFP Attachment A Acknowledgement

/G E o R G E Purchasing Department
4400 Univarsity Drive, Mailstop 3C5
Fairfax, VA 22030
Voice: 703.993.2580 | Fax: 703.993.2589
http://fiscal zmu . 2dv/purchasing/

ATTACHMENT A
SMALL BUSINE SS SUBCONTRACTING PLAN
TO BE COMPLETED BY OFFEROR

Offerors must advise any portion of this contract that will be subcontracted. All potential offerors are required to include this
docum ent with their proposal in order to be considered responsive.

Small Business: "Small business (including micro)” means a business which holds a certification as such by the Virginia
Departm ent of Small Business and Supplier Diversity (DSBSD) on the due date and tim e for proposals. This shall also include
DSBSD certified wom en- owned and minority-owned businesses and businesses with DSB SD service disabled veteran owned
status when they also hold a DSBSD certification as a small business on the proposal due date. Currently, DSB SD offers small
business certification and micro business designation to firm s that qualify.

Certification applicationsare available through DSBSD online atwww.SBSD.virginia.gov (Custom er Service).

Offeror Name:_PnimCorp. LLC

Preparer Name:_ Verdis Redmon Date:_10/25/2022

‘Who will be doing the worlk: = I plan to use subcontractors [X] I plan to complete all work

Instructions
A, If you are certified by the DSBSD as a micro/sm all business, com plete Section A of thisform.

B. If the ‘T plan to use subcontractors™ box is checked, complete Section B of this form . For the proposal to be considered and
the offeror to be declared responsive, the offeror shall identify the portions of the contract that will be subcontracted to any
subcontractor, to include DSB SD certified sm all business for the initial contract period in relation to the offeror’s total price
for the initial contract period in Section B.

Section A

If your firm is certified by the DSBSD provide your certification num ber and the date of certification.
Certification Number:_ 698712 Certification Date: _04/05/2019

Section B

If the ‘T plan to use subcontractors™ box is checked. populate the requested information below, per subcontractor to show your
firm's plansfor utilization of any subcontractor. to include DSB SD-certified sm all businesses, in the perform ance of thiscontract
forthe initial contract period in relation to the offeror’stotal price forthe initial contract period. Certified sm all businesses include
but are not limited to DSBSD-certified wom en-owned and minonty-owned businesses and businesses with DSBSD service
disabled veteran-owned status that have also received the DSBSD small business certification. Include plans to utilize small
businesses as part of joint ventures, partnerships, subcontractors, suppliers, etc. It is important to note that these proposed
participation will be incorporated into the subsequent contract and will be a requirem ent of the contract. Failure to obtain the
proposed participation dollar value or percentages m ay result in breach of the contract.

Plans for Utilization of Any subcontractor, to include DSBSD-Certified Small Businesses, for this Procurement
Subcontract #1

Company Name: SBSD Cert #:
Contact Name: SBSD Certification:
Contact Phone: Contact Email:
Value % or § (Initial Term): Contact Address:
Description of Work:

October 26, 2022 Use or disclosure of information contained in this proposal is restricted to title page 24
of this proposal.
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7.1. Glossary of Terms

Acronym Definition

CAGE Commercial and Government Entity

CBP U.S. Customs and Border Protection

CEO Chief Executive Officer

CMMI Capability Maturity Model Integration

CO/COR Contracting Officer or Contracting Officer Representative
CS Contracting Specialist

CVE Center for Verification and Evaluation

DoD Department of Defense

DUNS Data Universal Numbering System (Dunn & Bradstreet)
EEO Equal Employment Opportunity

FDA U.S. Food and Drug Administration

FFP Firm Fixed Price

FTE Full Time Equivalent

HHS U.S. Department of Human Health Services
IDIQ Indefinite Delivery/Indefinite Quantity

ISO International Standards Organization

ITO Individual Task Orders

LLC Limited Liability Company

NDA Non-Disclosure Agreement

OAGS Office of Acquisitions and Grants Services
OSHA Occupational Safety and Health Administration
POC Point of Contact

PMO Program Management Office

PMP Program Management Plan

PM Program Manager

QA/QASP Quality Assurance or Quality Assurance Surveillance Plan
QA/QM Quality Assurance/Quality Control Manager
QC/QCP Quality Control or Quality Control Plan

SBA U.S. Small Business Administration

SDVOSB Service-Disabled Veteran-Owned Small Business
SOW Statement of Work

T&M Time and Materials

TO Task Order
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7.2. Additional Reference Details (RFP XIII B4c)
Customer: Booz Allen Hamilton :
1550 Crystal Drive, Suite 300 703-984-1577

Arlington, VA 22202 garrett_brooke@bah.com
I LRI B {0g bl (U 12/02/2019 - 12/01/22 Contract No. Prime: GS00Q140ADU108
Sub: S904441BAH
Department of Defense, U.S. Air Force Training & Readiness Division (AF/A3TR)

Brief Description of the Contract’s Relevance to the Scope: provide On-Site Strategic Planning, Programming,

Budget, and Execution Analyst FTEs

IBrief Description of Services Provided:

e Provide expertise on research, programmatic and execution analytics to link potential programming actions to
AF readiness outcomes. Conduct a working level knowledge of AF organizational structure, DoD strategic
planning, budget, and budgetary data element analytics.

e Provide with government oversight knowledge of a wide range of qualitative and/or quantitative methods for
the assessment and improvement of command level plans and programs for conducting major military
operations such as tactical airlift, deployment, mobilization, special operations, or similar operations.

e Provide and prepare recommendations to readiness methodology, in order to identify readiness investments and
establish an auditable mechanism to track resource and execution spending against readiness reporting
outcomes.

e Analyze actual and predictable interacting operational activities of a military or governmental business system
to obtain a quantitative, rational basis for decision- making or resource allocation as it pertains to readiness.

e Provide detailed guidance and analysis of budgetary and programmatic information, apply probability and
statistical techniques to analyze large and complex data sets, for the development and assessment of
independent studies, programs, analyses, reports, and cost estimates and other support activities.

e Provide recommendations on high visibility plans and decisions of senior management officials and resource
allocation process regarding planning and acquisition of major upgrades and new system capabilities.

e Recommend guidance for and provide support to planners on fiscal planning and development for the annual
Program Objective Memorandum (POM) supporting Air Force rationale concerning planned changes to Future
Year Defense Plan (FYDP).

e Apply knowledge of the funding, budget execution, cash management, financial reporting, and other
operational activities within the DoD / AF to recommend process improvement actions and risk mitigation
methods.

e Integrate program requirements and budget inputs from the Air Staff and MAJCOM sources into a coherent
presentation format for AF/A3TR leadership and provide support to effectively defend AF Readiness equities
for programs and budgets as they proceed through the AFCS, DoD, and Congressional processes.

e Conduct analysis of financial functions supporting AF/A3TR including operational, technical, and acquisition
analysis in support of AF/A3 leadership.

e Perform a broad range of operations research assignments to include analysis of budget and program costs,
force structure, and workforce support.

¢ Provide recommendations that have significant impact on the plans and decisions of senior AF management
officials and resource allocation process regarding planning and acquisition of major upgrades and new system
capabilities.

e Provide research material, prepares briefings, prepares books, writes talking papers, conducts analyses, and
prepare briefing materials in support of AF/A3TR predictive readiness and readiness reporting team and other
AF/A3T projects. This includes summaries of meetings attended and solutions resolved.

Brooke Garrett

Paul Holbert
Paul.holbert@faa.gov
571-201-1494

Fax: 202-267-5142

Customer: Federal Aviation
Administration

800 Independence Ave, S.W.

Washington, DC 20591
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MANAGEMENT CONSULTING

IS UL R RS Re1 BV M 09/24/2020 - 9/23/2022 Contract No. Contract: 693KA9-18-A-00108
9/24/2022-9/23/2023 Order #: 693KA9-20-F-00170

Department of Transportation, FAA, Aviation Safety (AVS)

Brief Description of the Contract’s Relevance to the Scope: Provide change management support to the Strategic
Integration Team or other designated management teams or individual(s). Assist in the development and execution
of a change management strategy for the 5-year Strategic Plan including associated communications strategies and
plans enabling alignment of efforts and expectations to the consensus end-state vision. In addition, outfit the team|
with leadership development capacity to promote culture change and bolster change adoption.
[Brief Description of Services Provided:
e Establish new organizational feedback loops
o Intentionally and regularly seek feedback from early adopters via facilitated cross-department
huddles and rapid survey tools
o Develop agendas, materials, and facilitate several offsite meetings to engage and enroll targeted,
stakeholders. In preparation for the offsite meetings, conduct several preparatory meetings with
the Strategic Integration team as well as members of the Initiative teams and AQS-1 leadership.
In addition, provide documentation of the outcomes of the work done
o Map cross-departmental social networks to bolster the adoption of new ideas and practices
o Integrate customer experience data into how AVS prioritizes objectives and strategic milestones
e Communicate and enroll targeted stakeholders (above, next to and external to the AVS org)

o Develop a communications plan and messaging for AVS to roll out strategy

o Develop a communications plan and messaging for customers to understand the strategy

o Use benchmark analysis to enroll senior leaders above AVS org in what this strategy can make|
possible impact across agency/across government

o Establish regular methods and modes for communicating during the initiative formulation,

execution, and close-out

e Outfit the team with Leadership Development capacity to support strategy execution by promoting the practices,|
protocols, and behaviors within the culture that will support strategy execution and minimizing or
eliminating those that will not support strategy execution

o Clarify the roles/ accountabilities of the cross-level leadership team in support of the strategy

o Equip leaders through coaching, training, discussions on relevant topics, such as
empowerment, leading change, and giving/receiving feedback

o Leverage the transformational initiatives to strengthen leadership capability (coaching others,

mentorship, “stretch” assignments) at the next tier of management
e Provide Technical Writing support as requested for program/meeting documents.

LaMonique Missouri

Sr. Subcontract Administrator

100 West Walnut Street, Lamonique.missouri@parsons.com
Pasadena, CA 91124-0001 678-656-6653

IS UL RO BN (a1 10/01/2018 - 7/31/2023 Contract No. Prime: GS00Q140ADU127
Sub: PO-0006327

Department of Homeland Security

U.S. Customs and Border Protection

Office of Facilities and Asset Management (OFAM), Facilities Management and
Engineering Directorate (FM&E), Field Operations Facilities Project Management Office
(FOF PMO)

Brief Description of the Contract’s Relevance to the Scope: Provide financial management support, analysis,|
deliverables, and reports to the federal lead. Identify business process best practices and reengineering financial
management processes. Provide Spend plan management support, rent plan management support and support to CBP|
using Systems Applications and Products (SAP) application
!Brief Description of Services Provided:

Customer: Parsons Government Services, |i{0I6R
Inc.
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e Support the Change Management Process on CBP’s SharePoint. Ensure that submitted Change Requests are
complete and adequate for entry into the Change Management Process. Facilitate proper routing or change requests
and track all change requests in the Change Management System on CBP’s SharePoint.

e Track the status of all FOF PMO Audits and higher headquarter report requests.

o Complete reporting requirements mandated by Congress, the Administration, DHS, or CBP

e Provide cost/budget data entry, reporting, and analysis to assist FOF PMO’s management of rent accounts,)
transactions in SAP, overtime, utilities coordination, and monitoring and coordinating Occupancy Agreements|
with GSA

e Provide reports and analysis regarding Service Entry Sheet (SES) creation/invoicing, SAP transactions including
de-obligation requests, Purchase Request (PR) creation, Un-liquidated Obligation (ULO) related data requests,|
Goods Received/Invoice Received (GR/IR) data requests, SAP data inquiries, parked invoices, and financial tasker
response. Coordinate and develop Exhibit 54, GSA’s annual space budget justification process.

Customer: Customs and Border Protection, {0168
FM&E Program Support
Division, 1331 Pennsylvania
Avenue, 7th Floor CO: Kevin Sarff
Washington, DC 20229 kevin.p.sarff@cbp.dhs.gov
T R D st T o R04/23/2021 - 4/22/2024 70301021000000033

Department of Homeland Security (DHS)
.S. Customs and Border Protection (CBP) Office of Facilities and Asset Management
(OFAM)
acilities Management and Engineering (FM&E) Environmental and Energy Management|
Division (EEMD)
Brief Description of the Contract’s Relevance to the Scope: Review EEMD’s current business processes, bothl
documented and undocumented, and provide a written analysis on methods to improve internal and externall
communications, business processes and day-to-day operations. Work with the EEMD Branch Chiefs and Project]
Leads to identify opportunities to improve and document effective and efficient processes and procedures aimed af]
increasing productivity and communications. Provide assistance with budget preparation, formulation, presentation,
and execution. Assist with preparing spend plans and determining funding requirements. Monitor expenditures and|
rovide routines reports on budget status and burn rates
[Brief Description of Services Provided:
e Review EEMD’s current processes and provide recommended courses of action to improve communication and
business practices
e Develop and document processes, procedures, and tools to assist EEMD with meeting goals and objectives
e Review business partner’s operations and provide recommendations on how EEMD can better align its business
practices to meet the FM&E Program Management Office requirements
e Provide subject matter expertise in change management, process improvements and process development
e Use SharePoint/Knowledge Management System (KMS) to track and maintain open documents
e Support the Program Leads (as well as other Contractors) with the development of Standard Operating Procedures
(SOP) for the following areas:
o Budget/Spend Plan
o Task Management (to be updated)
e Work with the budget office to develop and update the annual spend plan. Gather and compile budget data and|
provide a comprehensive report on the funding requirements by Division
e Track expenditures and review the unliquidated obligation (ULO) reports and provide the Budget Officer with
updates on expenditures, obligation with no activity in 60 days or more. Create weekly reports on remaining
allocations, burn-rates, ULOs, and expenditures
e  Work with the COR (Contracting Officer s Representative) in the proper allocation of funding resources, based on|
budget allocation and contract funding requirements. Conduct analysis of spending patterns and provide advice on
ways to increase efficiencies
e Develop budget process and procedure and conduct budget training, as required
o Use SharePoint/Knowledge Management System (KMS) to track and maintain open documents.

Clifton Greenhow,
clifton.w.greenhow@cbp.dhs.gov
202-344-2179
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7.3. Sample Project Resource Profiles (RFP XIII B4b)
Contract Role Chief Executive Officer/President

Name: Pierre Redmon

Education and BS — Accounting, Grambling State University, Grambling, Louisiana
Qualifications: MBA — Golden Gate University

Verdis “Pierre” Redmon, as the CEO and President of PrimCorp, LLC, brings more than 35 years of comprehensive
leadership experience and success in all aspects of program management, supply chain management, logistics, fuels
management, environment compliance and quality assurance. As the Director of DHS Programs in B3 Solutions,
Pierre built a responsive organization (from the ground up) that consistently delivered results by aligning the
requisite strategic vision to achieve business goals, with a unique blend of executive acumen, team building, and
solutions development credited with strong operational improvement resulting in a significant growth in B3
Solutions’ revenue of over $5 million. Before joining B3 Solutions, Pierre was the Principal for the Logistics line
of business in Acquisition Solutions from 2006-2008, and a Program Manager for multiple supply chain
management programs within the Altarum Institute in 2005. Prior to entering private industry, Pierre spent 26 years
in leadership service to the U.S. Air Force, retiring from military service as a Lieutenant Colonel in 2004. During
his tenure, Pierre integrated numerous initiatives to improve all aspects of supply chain management, purchasing,
maintenance and financial management for the Air Force in multiple leadership positions, including Program
Manager/Executive Officer in the Pentagon, Commander of the Defense Energy Support Center in Alaska,
Commander of the 27th Supply Squadron in Cannon AFB, NM, and Chief of the Air Forces RAF Depot Closure
in Royal Air Force in the United Kingdom, among others. Throughout his service, Pierre was known for his self-
starting abilities in always exceeding performance metrics, increasing productivity levels, reducing operating costs,
formulating long-range policies, and ensuring full client satisfaction.

Program & Project Management

e Project manager and task leader on highly visible commercial and government projects, creating/managing
project budgets, writing project proposals, staffing plans and reports, meeting with clients/partners, and their
senior leadership, mentoring junior team members, traveling to perform work at client sites

e Provided comprehensive program management for the Disaster Operations Mission Assignment Program.

e Developed program management plans (including communications, risk management, quality assurance, issues
management, and performance).

e Assisted in establishing a long-term contract for the operational, intermediate, and depot level maintenance in
support of the P-3 Program Office and the 16 P-3 aircraft, implementing and executing a plan of action that
included conducting market research, facilitating the source selection process, and establishing a viable program
management structure (with sustainable processes and plans) to effectively manage the contract. As a result, a
10-year contract was awarded on-time with a seamless transition by the incumbent contractor.

o Performed related acquisition and program management support activities, on behalf of the P-3 Program, to
include requirements development; business case analyses, team facilitation, acquisition planning, acquisition
strategy development, acquisition planning, statements of work development, evaluation criteria development,
source selection planning and other business support activities.

Process Improvement

e Participated in the development of policies and procedures required for the improvement or modification of
existing programs and the implementation of new programs

e Oversaw the review and update of the DHS Directorate Program Management Plans on a periodic basis

e Within FEMA Logistics, developed IGCE, Statements of Work, and Performance Work Statements; analyzed
transportation logistics procedures, identified gaps, and recommended process improvements; implemented
training; and tracked logistics requests for the movement of critical commodities.
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Contract Role Chief Operating Officer

Name: Michelle Federico ﬁ
-

e

Michelle Federico, as the Chief Operating Officer of PrimCorp, LLC, brings more brings more than 25 years of
experience in acquisition and program management, including managing programs ranging in varying levels of
complexity, performing business process re-engineering, data analysis, requirement(s) identification, program
management, and implementation of processes and solutions that successfully impacted organizations. Her results-
driven background includes performance based contracting and management, negotiations, program management,
and development of creative solutions, as well as staff training, mentoring and deployment. Prior to entering private
industry, Michelle spent 17 years in Government service as an acquisition subject matter expert. During this time,
Michelle served on advisory panels speaking on the government solicitation process, negotiated, and secured
difficult fuel deliveries, and spearheaded the development of new programs that transformed the fuel delivery
process for extremely remote and logistically difficult destinations in Alaska. All efforts resulted in significant cost
savings to the Government and gained efficiencies stemming from the realization of industry best practices.

Educationand | Administration, Strayer University
Qualifications: MBA - Strayer University

Program & Project Management

e Provides a full range of acquisition and program management support to the Program Management Office and
the Contracting Office for the Comprehensive Tactical Infrastructure Maintenance and Repair (CTIMR) Program
within the Customs and Border Protection (CBP).

e Performs related acquisition and program management support activities, on behalf of each program, to include
requirements development; business case analyses, team facilitation, acquisition planning, acquisition strategy
development, acquisition planning, statements of work development, evaluation criteria development, and source
selection planning and facilitation.

Develop Benchmarks for Cost of Service

¢ Evaluated offers received against established evaluation criteria and prepared Price Negotiation Memorandums
documenting the result of negotiations and the justification of both competitive and sole source awards.

o Negotiated directly with foreign and domestic companies regarding prices, delivery issues, and quality of product
delivered to ensure compliance with contract requirements.

e Facilitated three technical and cost evaluation teams through the evaluation process while providing assistance
and advice to the evaluators, documented the proceedings, and produced evaluation reports that led to contract
award.

e Leading the entire acquisition and source selection process, from the generation of the requirements and
acquisition packages to the facilitation of the Technical and Cost Evaluation Teams, development of evaluation
reports, source selection authority briefings and decision documents, as well as providing expert advice and
assistance to the source selection decision-making authorities.

Process Improvement

e Automated and streamlined DHS’ manual acquisition workload process for their procurement organization by
developing a Microsoft Access database that tracked the workload from the initial purchase request to contract
award and administration
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Contract Role Assignment Partner/Senior Project Manager

Name: Robert Towle

(o Dl e 1 KO UL il 1 1 3 BA — History, Southwestern University, Georgetown, Texas

MBA — Finance and Information Technology, Auburn University

Robert has over 30 years of experience in finance, shared services, and technology implementations. He has
managed multiple shared services transformation projects and has held multiple roles managing shared services
operations in the U.S., UK. and in multiple locations in India. Prior to his recent assignments, he was the Vice
President of Finance for Pinkerton Consulting. Prior to Pinkerton, Robert was the Vice President of Global
Operations Finance for Travelport Limited, with responsibilities that included the management of company’s Indian
Shared Service Center, Global Corporate travel, and North American Payroll Operations.

Core values include the enhancement of financial controls, process improvement and “mistake-proofing” operations
through process design. He is well suited to developing transformation activities.
e From 2013 to 2014 led a major transformation of finance operations at a global non-profit organization.
¢ L ed Engagements with the University of California, [owa University System (University of lowa, University of
Northern lowa, lowa State University) and University of California — Davis.
o Led multiple engagements with the American Red Cross, including support for their Training Services Division.
e As Vice-President of Global Operations Finance at Travelport, responsible for developing service level
agreements and KPIs for captive shared services centers in preparation for sale to third-party BPO organization.
Developed external commercial relationships and partnerships.

Process Improvement
e Lead for re-engineering financial processes at Pinkerton Consulting.
e Led Six Sigma team focused on improving and standardizing shared services operations at Travelport.
e Performed benchmarking, best practice review activities and gap analysis to supplement process design
workshops to design future state end-to-end processes to support university functions
Information Technology
e Extensive ERP implementation experience covering SAP and Oracle since 1998.
e Extensive use of Hyperion Enterprise and HFM tools for consolidation and reporting.
e Managed U.S. rollout of SAP for HP & integration of acquisitions onto Oracle Financials platform.

Shared Services

e Led detailed assessment of public sector Performance Measurement process including recommendations for
areas of improvement and a stronger Client Interaction Framework.

e Managed the changes in organization and personnel to achieve the restructuring, covering redeployment,
relocation, retraining and/or redundancy. This included the direct communication of the change vision and
impacts to both senior management and the operating staff of the companies concerned.

Develop Benchmarks for Cost of Service

e Evaluated and recommended benchmark metrics for university clients

e Responsible for benchmarking activities across finance, HR, IT, and procurement

Program & Project Management

e Project manager for transition of core accounting functions for non-profit to a third-party business process
outsourcer. Project delivered on time and on budget.

e Project manager for detailed Performance Measurement review, analysis, and re-implementation.

e Project Manager for projects at multiple universities.
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7.4. Supporting Details — Assembling and Retaining Project Teams of Education Experts
(RFP XIII B4b)

Our team’s passion lies in our most important asset — our staff — adhering to our core values of
excellence, honesty, reliability, and professionalism. Our commitment to treating our team with
the highest level of respect is ultimate. Each employee must go through an intense screening,
onboarding, and training process before he or she will be permitted to work. In addition to
providing industry-leading customer service, we utilize advanced technology to accomplish
contracts, SOW requirements, provide personnel, and cost reports for customers. From
timekeeping to invoicing and reporting, our Deltek CostPoint suite of technological tools and
reporting mechanisms reinforces customer satisfaction and confidence. These attributes have been
proven on a wide number of Federal Government contracts. Our staffing approach consists of
identifying and retaining qualified candidates using a comprehensive staffing approach (Exhibit
3) to fill the labor categories that will be required to fulfill GMUs various SOWs.

O Plan 8 Attract & Recruit ® Evaluate
Review & Select Candidates

Personnel Requirements Candidate Pool Resumes & Interviews

- SOW Requirements « Incumbent Employees + Review candidate information A + Background Investigation .
- PrimCorp Labor Categaries « Internal Search + Keep track of the é + Employment Offer and Acceptance] £ =
« External Search interview process + Reference Check =

| ® Retain @ Hire

Retention Methods Onboard

Qualified

Employees

+ Degirable work = e ies of Pracice + PrimCorp Orientation and "

« Engaged leadership = Career development w Required Training

+ Persanal recognition = Empowerment /\/ + BadgingFacility Access &5
= Competitive comp i + System Access

Exhibit 3. Staffing Approach — The Right Person the First Time

Attract, Recruit, Hire, and Retain Qualified Personnel. Critical to delivering SOWs for GMU
is the ability of our team to proactively recruit, screen, hire, and manage resources. PrimCorp has
a robust and well-established infrastructure necessary to attract, recruit, hire, and retain quality
candidates to fulfill program resource requirements. Our ability as a small business to locate and
secure the services of quality personnel is unparalleled. Through the implementation of
performance standards and measurements coupled with above standard industry incentives and
benefits, we can offer (and more importantly retain) the best personnel available. Our goal is to
provide the right person the first time.

Recruitment and retention of qualified personnel is a top priority for us. When searching for team
members, we utilize internal and external recruiting resources that align with our client’s needs.
We also tap into the professional networks of existing team members to identify new talent. This
approach is instrumental to our success in finding candidates whose abilities, work ethic and
professional skills are in alignment with our corporate values and with the contract’s goals and
objectives. We continuously refresh our pipeline of resumes by staying in frequent contact with
qualified candidates to provide hiring managers quick access to pre-screened candidates. We take
pride in our ability to staff professionals to meet all contract and SOW requirements in a timely
manner using our proven and well-established recruitment tools to identify and secure talent with
prior education expertise and project experience.
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As part of our recruiting process, we seek recommendations and referrals from corporate reach
back and our extensive veteran network, who understand the skills necessary for successful
performance of the SOW tasks (networking). We review existing/internal personnel for possible
transfers, post job announcements on our company and recruiting websites, and search for
candidates on multiple recruiting platforms (i.e., Indeed, ZipRecruiter, LinkedIn). If prospective
candidates meet the position requirements, we then assess intangibles that make the prospect a
compelling candidate. Specifically, we look for traits that resonate with all highly effective
personnel: (1) Are the candidates seasoned professionals or have the aptitude to rapidly enhance
their expertise in their respective area (s)? (2) Are they enthusiastic about their subject matter since
enthusiasm promotes learning and desire to improve performance? (3) Are they highly capable
professionals who can successfully support their customers?

For all staffing requirements, we employ our proven 6-step Recruitment Process (Exhibit 4) to
ensure resources are quickly identified and secured within 30 days of a SOW award and are ready
to start on Day 1.

Exhibit 4. 6-Step Recruitment Process
Phase

Steps

Step 1. Recruiter receives a Position Compliance Matrix (PCM) from the PM containing PWS labor
Determine category requirements. Using the PCM, the Recruiter starts the search for candidates.
Requirements
Step 2. Based upon the requirements from the PCM, the Recruiter sources resumes through multiple
Candidate recruitment tools and employee referrals. The Search, Pre-Screen and Interview phases are a
Search continual process until an approved candidate is hired and reports to the customer site.
The PCM becomes the mechanism employed by the Recruiter to capture the candidates’
qualifications and compare them against all the stated requirements. Deviations, if applicable,
Step 3. are recorded and analyzed to determine a candidate’s overall fit and eligibility within the
Candidate Pre- | position. Once it is determined the candidate meets all the position requirements, a copy of the
Screen candidate’s resume, proof of qualification documents and approved PCM is sent to the PM for
review. The PM gives a go/no-go decision to the Recruiter. The “go” candidates are then
scheduled by the Recruiter for an interview with the PM.
During the interview phase, the PM uses the PCM to further validate the candidate’s
Step 4. : . . . . , o .
. experience, skill set, education, and training, and assess the candidate’s ability to integrate
Candidate o . . . >
. within the team. Upon completion of the interview, the PM then forwards a go/no-go decision
Interview .
to the Recruiter.
Step 5. Down During the hire/no hire phase the Recruiter receives the go/no-go decision from the PM and
Select Hire/No | proceeds accordingly. A hire decision includes the following onboarding process steps:
Hire clearance verification; background check; offer letter; new hire paperwork.
Step 6 To maximize Day 1 productivity, the PM coordinates and facilitates onboarding activities prior
P O to the new hire’s arrival. A New Hire Checklist is used to integrate the new hire into the team.
Onboard . . o . . . .
Selection The PM monitors onboarding activities to confirm training and orientation activities are
completed.

Hiring Strategies and Incentives. Our selection and hiring process plays a big part in achieving
high employee retention. PrimCorp’s hiring process ensures each candidate fully understands the
duties they perform and validates that those duties are in line with the candidate’s interests,
motivations, expectations, and career path. We verify employment information to ensure hiring is
based on complete and accurate data. This process has been proven to positively impact employee
turnover rates and retention, which results in higher quality hires.
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We recognize the key to retaining employees is job satisfaction. When candidates join PrimCorp,
they find it to be a rewarding work environment. Our ability to attract and retain quality employees
is supported by our proven management style, which stresses open and ongoing communications.
Specifically, we are committed to a culture that encourages managers to treat all employees as
individuals and to provide them with the most positive work environment possible. We engage our
employees and encourage them to suggest improvements to the working environment and quality
of life for the team. Exhibit 5 presents our tested and proven retention approach and incentives.

Exhibit 5. Retention Approach

Component Retention Approach
Professional We identify and recruit individuals who are committed to advancing themselves and
Excellence flourish in an environment that encourages and rewards professional excellence.
Proper Supervision Employee retention is highly influenced by the professionalism and the supervisory
and Management skills of the Project Leader. We coach, counsel, and mentor our Project Leaders, and
Support other managers, to manage and empower their staff.

. We establish a professional development plan within three months of an employee’s
Professional

start and evaluate and adjust it annually. We pay for all passed certification tests (e.g.,
PMP) and pay for professional membership fees and recertification tests.

We advance employee morale and open lines of communication through social
gatherings, award celebrations that recognize deserving employees, spot awards for
exemplary performance and annual bonuses.

We give first preference to our employees for promotion opportunities. This is extremely
important in retaining personnel.

Development

Employee-Oriented
Culture

Internal Promotions

Competitive We offer highly competitive salaries and benefits that exceed industry standards. Our
Compensation benefits package includes contributions for health and dental insurance, automatic 3%
Package, Including contribution to 401(k) with immediate vesting, 2 weeks paid time off, and 11 paid
Employee Benefits holidays.

Also, as part of our incentive program and linked to employee satisfaction is our competitive
compensation plan. PrimCorp strives for the best possible compensation packages to recruit and
retain personnel, while still meeting the State and Local Government’s goal to attain the lowest
executable price. Compensation includes pay and benefits including paid time off, holidays, health,
and dental insurance, 401(k) plan with automatic 3% contribution (whether the employee
contributes or not), annual performance bonuses, holiday bonuses, and on the spot bonuses for
customer recognition, all of which also increase employee retention. Our compensation plan and
positive work environment enable PrimCorp to recruit and retain qualified personnel throughout
our contract efforts. Our current employee retention rate is 93-95% that, according to the SHRM’s
Human Capital Benchmarking database, is 38% higher than comparative companies in our
industry.

We have successfully demonstrated timely personnel replacement for vacancies that occur on
existing contracts from our pool of screened and qualified candidates. Our pool consists of
qualified personnel, who we screen and identify as part of our normal recruiting processes and are
available within 30 days or less. Accordingly, we do not anticipate retention issues that will cause
personnel gaps.
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Incentive/Recognition Program. PrimCorp endeavors to motivate our employees by utilizing
robust employee recognition and compensation practices. These practices include multiple unique
benefits and communication elements intended to emphasize PrimCorp’s sincere appreciation for
our staff. Exhibit 6 provides an overview of our benefits and practices.

Exhibit 6. PrimCorp's Benefits, Communications and Recognition Practices

Leave Benefits Insurance Benefits Employee Welfare Benefits

e Paid Time Off e Health, Dental, and Vision e Educational Assistance
e Paid Holidays (11 Federal) e 401(K) Retirement Plan e Travel Assistance
e Paid Jury Duty Leave o Life Insurance / Accidental Death | e Employee Referral Reward
e Paid Bereavement Leave and Dismemberment
e Paid Military Leave e Short and Long-Term Disability
e Certification Training e On-the-Spot Recognitions e Employee Assistance Program
e Annual Performance Bonuses | e Longevity Awards e Communities of

e Spot Cash Awards Practice/Intranet Portal

e Open Door Communication

Our approach includes constant communication (newsletters and intranet portal), a rewards
program for excellent work, milestone employment anniversary bonuses, on the spot bonuses for
exceptional effort beyond expectations, and an incentive program for supporting incentive-based
contracts. This program helps us maintain our high retention rate, so our customers receive the
best solutions from a stable and dedicated staff.
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Supporting Details — Program & Project Management

Exhibit 7, is a real example of a Project Plan in Microsoft Project.

C Tack Hamme Duraten [t = [Frececeseffesource hames [} Complete
Pmo ‘ ’ | ‘ ‘ | ’ i T"’ | P e T low s 200l cnr
Project Plan - FAA - A5 T3zdays  Mon 10/26/20 Man 8/18/1 12% ;
1 Initial Discovery Process Edws  Thalifs/20 Frilym AEs/ADS 1%
1.1 Business Care 1iday:  Tuellf1f20  Tuegf28/21 AES/AOS 5% P——
1.1.2 Case for Change Questionnaire 19ldays  Tuel21/20  Tues/2a/z AEs/a0s ——
2.1.2.1 Compie Information; why, why now. future 189 days  Tue 1/1/20  Fri B/20/21 Brian AES/AOS - < Brian
state aucomas, intended measurable benefits, l
timeline far outcomes/benefits, strategic
1.1.2.2 Review & validate with clent 2day Mon8/2321  TueB/24/21 & Brian AES/ADS % Firian
1.2 Review Dutputs - Wark ta Date 167days  Thuld2aj0 FrS/iam Rabert AES/AOS 5% - Robert
1.3 Revicw Existing AVS Dashboard Widwys  Thults/ Frig/a/a AES/AOS 5% —
131 identify baseline data 197day:  Thull/S/20  Frig/ei2n Tim AES/AOS 5% - =, Tim
132 dentify andgather axisting metrics B KPS 198dwys T 11520 Tue 80021 Tim AES/AOS - s Tim
1.3.3 Review basaline data, metrics & KPls Sdwe  WedB/iy21 FiE/A/N &S Tm AES/AOS % ¥ Tim
1.4 Conduct Discavery Camversations 2days  Wed 11/18/20 Thugfa/zl AEs/ADS  43% | |
1.4.1 Wentify Key stakehaiters & Schedule Interviews 179days  Wed 11/18/20 Man 7/26/21 Dawn AES/AOS  S0% — . Dawn
14,2 Bxecutive/Client Interviews days  Tuel2WA Figmn 12 Dawn AES/ADS % i, Dawn|
1.4.3 Prepare Discavery Analysis Report & days Thu$/9/2i 13 Dawn AES/AOS  10% D
2 Assessment/Roadmap 7edays  Moniif1s/z Thu3az L ]
2.1 Contuct As-1s/CX Engagement Working Groups  G6days  Mon 11/15/21 Mon 2/14/21 3 ——
2.1.1 Warking Group Preparation and spproval  31days  Mon11/15/21 Meon 12/27/314 AES/ADS % R o]
2111 Session Devalopment - including collateral  Scays Man 11/15/20 Fri 1119/28 Citfton AES/AOS % | Cliftan
materials
2.1.1.2 Materials/ipproach Aparoval Sday  Mon1y22/21 Fill262118 Dawn AES/ADS % ?snm
21,13 SME Selectian for Working Grougs Wdays  Mon1l/281 FilZ10/21 19 Dawn AES/ADS 0% Dawn
211 Pre-Meetings with subgroup of SMEs  11days  Mon12/13/21 Mon 12/27/3 3 ]g
21121 Finance SMIEs Tdays  Moni2/13/21 Mon12/Z7/320  Rabert s % T Robert
11142 HRSMES iidys  Monilfi3/2i Monll/Z7/2X0  Rabert Ags % f Robert
2.1.1.4.3 Workfarce Develoament SME iidays  Moni213/21 Mon12/27/220  fRabert A£S e Robert
21.1.4.3 Systerms Oversight SMEs Udays  Mon113/21 Mon12/27/220  Robert A0S % ¥ Rober:
2.2 Warking Group 1- HR Mdays  Moniji0f2z Ry n aEs e [
2221 Infarmation Request Gy TeIAM TheTpm Ciifon Ags [
2.1.2.2 Infarmation Analysis ddae  Fiezi wednaamiy  Tm Ags 3
2223 Warking Group Session Zday ThuTAS/Z  Fri7/i6/21 3 Roben AgS 73
2.22.4 Initial Findings/Output Developmant ldawe  Men7fi821 TueT/2021 3 Robert AgS e
2.2.25 Share with Working Group SMEs for Approva2 days The7f2221 FA7/23/3 3 Cifon ags 3
2.2.2.6 Share with DAGE 4 days Mon7/26/2L  ThuTZ21 31 Dawn Ags e
2.2.3 Warking Group 2 - Finance 0days om0/ Frizjazm n aEs g [
2.23.1 Infarmation Request Gdws  TwRL ThummE Cifon AgS e
2.23.2 Information Analysis dday FA2L WedTA82134  Tim AES e
2.2.25 Working Groun Session 2days Thu7f15/20 FA7/16/21 35 Rabert ags 03
2.2..4 Initial Fndings/Output Development lday  Mon7/921 Tue7/2021 3%  Rabert Ags 3
2226 Shate with Working Group SMEs for Approvaldays  ThuZf22fzt  Frid/zym 31 [Cifwn ags m
2.227 Share with 0AGE dday  Mon7/26/21 ThuWZHIL 3 Dawn AES e
2.2.4 Warking Group 3 - Workforce Development 18days  Mon1/10/22 Thu2/3/22 21 Ags o m
2,241 Infarmation Request G days TR TheT/EL Chfton AES e
2242 Infarmation Analysis ddae FATHI Wed 74218 Tm AES 3
2,243 Werking Groun Session 2day ThuTASI FATIGL 42 [Rabert Ags e
2.2.4.2 Initial Findings/Outout Development Zday Mon7/18(2L  Tue7/20/21 43 Rabert Ags e
2.245 Shate with Working Group SMEs for ApprovaZdays  Thu /221 Fri2/2yn 44 Gifton ags 3
2,246 Share with DAGB Jday  Mon7/2621  Wed T/IB(2145  Dawn ags e
2.2.5 Warking Group & - Systems Oversight 18days  Mon1/10/22 ThuBf3f22 1 Aos 3 n
2251 Infarmation Request Bday  TIAML TheTal Cifon A0S e
2252 infarmation Analysis day Fi7/a2l  wWed7/18/2148  Tm Aos 73
2.2.5.3 Working Groun Sessian ldawe  TWIASAL Fr/i6/21 43 Rabert Aos e
2.2.5.4 Initial Findingz/Cutput Development Tday Mon7/19/21 Tue7/2021 S0 Rebert Aos % |
T —— p— 1 et Ml [e— Py [RS——
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In addition to the detailed PMP and Project Plan, our PM will use a high-level summary view of
the Program Plan that allows him to demonstrate our engagement and speak easily to concerns.

1 Project Mansgement

L3 Esternal Tasmk Eheoft & nists plannng
1.2 Governing Bosrd and Froject Chercss
1.3 Governing Board Reguisr Mestrgs

1.4 Wesily Smtus Feports and M estngs

2 1nitial Discovery Process

2.1 Discovery Process- Casefor Change

2.2 Review Outputs - Work to Date

2.3 Review any prior baseline data

2.4 Conduct Discovery Conversations

2.5 Review and update baseline calculations

3 fsszssment/llood map
3.1 Impected & ups

3.2 Sporscrzhip
3 3 Rsk Assessments
3.3 ConcT A5 IS/CX Engagement Work ng Grougs
4 Design
4.1Design To-BeProcesses
4.20rganization Design
4.3 Design Technology Enablers

24

5 Duikl

5.3 Processes & Conference Room Fliges
5.2 Imghement Emp byes Transwicn Plan
5.3 B Tachnickogy Enzbiers

6 Deployment

6.3 Wave 23 - Enterprise ServicesTransition - Minor Work Modifications
6.4 Wave 2b- Systems Oversight Transtion - Minor Work Modfications
7 Stabilize

71 1a Enterprise P

7.2 Stabilize Wave 1b Systems Oversght Operations

8 Change Management and Communications

8.1 Discovery ProcessChange Management & Communications

82 Phase Chanj and C¢
8.3 Design Phase C &C

8.4 Buid Phase Change Management & Communications

85 Phase Change &G (

8.6 Stabilize P hase Change Management & Communications

Exhibit 8. Sample Summary Program Plan

October 26, 2022

Use or disclosure of information contained in this proposal is restricted to title page

of this proposal.
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7.5.1. Program Management Cost, Schedule, and Quality

The strong program management provided by PrimCorp will allow the administration of all SOWs
issued under the contract so that the cost, schedule, and quality requirements of each order are
tracked, communicated to GMU, and attained in the following ways.

Costs

Exhibit 9. Program Management Cost, Schedule & Quality

Program Accomplishments Proofs
Management

Proper management of delegated acquisitions
in a cost-effective manner, utilizing the
resources engaged without the utilization of
overtime or additional expenditures

As an HHS Acquisitions contractor, Team
PrimCorp has 11 years of acquisition
management services experience, ensuring
contracts, grants, cooperative agreements,
and IAAs were awarded with integrity.
PrimCorp completed 312 awards for HHS
Program Support Center (PSC) in 2021,
involving management, business, and
administrative services.

Schedule

Clearly identified pre-requisites, owners and
requirements that are updated on an ongoing
basis will allow the delegated acquisitions to
be made as required on a timely basis.
Oversight provided by Team PrimCorp will
ensure deadlines are met.

Developed a multi-faceted program plan for
11 Strategic Initiatives at the FAA that was
successfully utilized to stay on schedule,
including milestones, deliverables, and due
dates. The plan would “flag” process owners
of risks to the project deliverables.

Quality

QC approach consistent with PMI (Project
Management Institute) Project Management
Body of Knowledge (PMBoK); Inspection
process utilized to ensure quality

ISO 9001 Certification key aspect of
program management; Plan-Do-Check-Act
continuous improvement cycle is a
foundational aspect of Team PrimCorp’s
Quality Management Program

7.5.2. Project Control

Project Control includes project governance (including key roles), key milestone and deliverable
management (including weekly status reports), and risk identification and mitigation.

Project Governance
Successful client engagement is necessary to ensure project control. Developing project
governance structure is key to this, such as the following example.




DocuSign Envelope ID: AO5FF3B6-8152-42A9-AFED-907FA5926911

George Mason University 1 »)PRIMCORP

Academic and Business Consulting Services MANAGEMENT CONSULTING
RFP: #GMU-1827-023

Focus Governance
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Exhibit 10. Sample Project Governance Structure

A key component will also be to clearly outline the roles and responsibilities (in addition to the
diagram above) of the key stakeholders at GMU. A sample is shown in the following exhibit.

Exhibit 11. Sample Project Role Definitions

Role & Name Responsibilities

GMU Executive *  Formulates the goal of the program in alignment with the strategy.
Sponsor *  Ensures alignment and management support at GMU

*  Responsible for the delivery of the value from the Program.

*  Appoints individual representatives for individual SOWs

*  Participates in Quarterly Review Meetings

GMU Individual * Translates the strategic imperatives into specific initiatives and objectives.
SOwW *  Organizes all university stakeholders to ensure the realization of the SOW.
Representative(s) *  Owns the program documents.

*  Ensures alignment of objectives with program objectives.

»  Provides guidance to project by participation in Project Steering Committees.

*  Ensures information on non-related projects is provided to the PMO Program
manager to facilitate complete program reporting.

PrimCorp Program *  Ensures the progress of the Program by employing structured management practices.
Manager ( *  Presents program status on monthly review meetings.
*  Applies a ‘best practice’ process and methodology for Program Management.
*  Drives the successful acquisitions and activities of staff.
*  Ensures timely and consistent reporting for program status reviews and tollgates;
facilitates meetings/conference calls related to the program.
*  Provides complete information on program status and decisions to individual SOW
representative(s)

Management of Milestones & Deliverables

Key milestones and deliverables will be managed using a variety of tools for project control,
including Weekly Status Reports, as shown by examples below. The first page provides a quick
overview by the Individual SOW Representative(s) of the status weekly.
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Exhibit 12: Sample Weekly Status Report — Page 1

Page two of the Weekly Status report provides an Executive Summary of work performed and
deliverables — as well as color-coded symbols to demonstrate the trending over time (such as
“Improving,” “Stable” or “Worsening”

Status Report (Week ending January 22, 2021)
Deliverables

Executive Summary
Deliverables: Charter Development of Gove ming Board

®

[ Change & C g2 Key . i

=
Project Planning: Redeveloped to incorporate Discovery process and iterative as-is/to-be processes (high level) h‘
Legend:
Deliverables Overall ES 500

+ Deliverable complete
) Ahead/on-track

@ Warnings

@ significant Issues

P .

A’l = Improving
iﬂﬂable

o

a4 1
<< BB
NSRS 2 2

.17(_ Worsening
¥y

Exhibit 13: Sample Deliverables Update — Weekly Status Report
Page three of the Weekly Status Reports provides more detail on key achievements for the prior
week and next steps for the week ahead. Additionally, more detail is provided on both Risks and
Issues with corresponding actions taken (for issues) and mitigation (for risks). This information is
derived from the ongoing maintenance of a Risk Identification template for the engagement.




DocuSign Envelope ID: AOSFF3B6-8152-42A9-AFED-907FA5926911

George Mason University »
Academic and Business Consulting Services -p EAﬁGL%EO%U%Q
RFP: #GMU-1827-023
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(Week Ending January 22, 2021)

Last Week Week Ahead

Issues & Risks Actions & Mitigation

Exhibit

Risk Identification

14: Sample Achievements/Next Steps/Issues & Risks/Actions & Mitigations

and Mitigation Templates

This sample template is prepared at the beginning of the engagement to brainstorm the potential
risks to the engagement by the Program Manager and other team members.

Stakeholder resistance to the Enterprise Effectiveness program based on their interpretation that a decision
has been made without the agreed upon Case for Change process for AVS

Lack of formal, written agreement of program plan could lead to program delays

Owerall Program Governance ill-defined; i.e., lack of agreement and alignment of function of the {formerly
named) OneAVS governing board could delay approvals and inputs; lack of clarity on approvals vs. inputs
Turnower in AVS Dash-1 Leadership reduces continuity of messaging and priorities

Lack of incorporation of Enterprise Effectiveness Program into the existing Strategic Initiatives, Enterprise
business plans and 5/0 goals. Lack of utilization of information gathered by Strategic Initiatives.
Misinterpretation of “As-Is” Working Group selections as “pre-determination” of rollout priorities, rather than
as information-gathering sessions to determine transformation priorities

Lack of transparency and visibility to the ongoing communications about this program;

Apparent reliance of proxy (or proxies) at the AVSMT to communicate priorities of this program.

Exhibit 15. Sample Listing of Potential Risks

Once the list is complete, the PM confers with the team to determine two things — (1) How likely
are the risks to occur and (2) the impact of these risks if they occur. The risks are then plotted

according to the evaluation of impact and likelihood to the engagement.
Risk Matrix

Medium

Likelihood

Exhibit 16: Risk Matrix — Plotted by Potential Impact and Likelihood
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When the risks, potential impacts and likelihood have been plotted, it is necessary to take the risks
identified and further detail the following:
1. What is the potential impact of the risk?
2. What is the priority that you have assigned (i.e., what is the most important to address
first?)

3. What is your proposed mitigation?

Exhibit 17: Sample Potential Impacts of Risks & Priorities

Potential Impact

Lack of S/O ownership and accountability for driving results; last-minute delays to project. 3
Longer timeline and costs to the program; delays in transformation results and improvement. 8
Delays and resistance at critical phases of the project. 6
Resistance from S/O leadership not effectively resolved given the turnover in leadership could lead to delays 2
Resource confusion on work priorities resulting in “de-prioritization” of Enterprise Effectiveness work; 5
potential double work on elements of the project.

Inability to assess the entire portfolio of work for potential transformation work and prioritization. 4

Additionally, delays in project and additional consumption of resources to mitigate.
Confusion on roles/responsibilities of program team members. 1
Dilution of messaging on need for the transformation; mixed or inconsistent messaging; “telephone”
communications issues.

Exhibit 18. Proposed Mitigation of Risks
Brief leaders individually and in a group; follow agreed upon case for change process.

Formal sign-off on the baseline program plan; weekly reporting on status of task and risks.

Formal governance process-sign off at all levels incorporated into the program plan.

Ensure agreement from Interim Dash-1 and leadership that this is an operations priority to address concerns and
improve efficiencies in the organization.

Integrate into the Strategic Initiative updates and weekly synchronization across teams for prioritization.

By documenting these risks in a rational way, you have taken the first steps of acknowledging the
risks to your operation, understanding their potential impact, and finding a way to mitigate them
proactively.

The Risk Matrix is updated on an ongoing, weekly basis and allows for enhanced project control
by (1) proactively identifying mitigation plans if risks occur and (2) allowing for new risks to be
added, as necessary, to maintain project control.

Project Controls Cost, Schedule, and Quality

The project control provided by PrimCorp will allow the management of SOWs so that the cost,
schedule, and quality requirements of each SOW are tracked, communicated to the government,
and attained in the following ways.

Exhibit 19. Project Control Cost, Schedule, and Quality Achievements

Project Accomplishments Proofs
Control

Costs Maintaining  transparency  and | Weekly project status reports utilized at the HHS PSC allowed clear
tracking of risks and issues and | visibility to the status of time spent and expenses incurred to date and a
escalating will allow costs to be
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Exhibit 19. Project Control Cost, Schedule, and Quality Achievements

Project Accomplishments Proofs
Control

managed appropriately. Proactive
management of risks and mitigation
plans will ensure the costs are
contained for the client.

rating of “Red,” “Yellow,” “Green” to ensure awareness of any cost
issues and the ability to adjust to ensure cost control.

Schedule

Visibility of project status allows
project to stay on schedule despite
the occurrence of risks and issues

Active participation in scheduled meetings and weekly reporting of
whether deliverables were on track, behind or at risk allowed the project
to stay on track at the HHS PSC AMS. Reporting on a weekly, monthly,
and quarterly basis ensured awareness of the deliverable status to all
stakeholders. The outcome was demonstrated by our team’s support
provided to PSC AMS over the last 3 years, which resulted in increased
contract obligations and awards delivered through superior customer
support and professional team members

Quality

Weekly Status report tracking and
warnings of areas that are at risk of
being delivered late or of any risks
being encountered in the project
allows for additional focus to resolve
any quality issues

Proactively developing a risk mitigation plan allowed for rapid reaction
when issues, such as COVID-19, emerged. This allowed the quality of
deliverables to be maintained. “Thanks to all of you for your
professionalism and hard work in FY20. I am extremely happy to be
associated with the AMS Family. You successfully closed out FY20
while dealing with COVID-19 and many other challenging issues. That
is a testament to your commitment and dedication to duty. Let us continue
to work as a team as we enter FY21. I salute all of you!” James E.
Simpson, Deputy Assistant Secretary for Acquisitions, Olffice of the
Assistant Secretary of Administration, Department of Health, and Human
Services




