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Dear Ms. Reynolds, 
 
Thank you for the opportunity to respond to the George Mason University’s (Mason) request for proposal # GMU-1827-
23 to provide Academic and Business Consulting Services. At AArete, recently named to the Forbes list of World’s Best 
Management Consulting Firms 2022, as well as receiving three ISO (International Standards Organization) 
certifications, we are guided first and foremost by a commitment to our clients’ success.  
 
AArete recognizes Mason’s goal of becoming a higher education innovator, and we have the experience and capabilities 
needed to guide new university initiatives that enhance Mason’s student services and expand innovation, growth, and 
access across Mason’s campuses and online presence. Through our extensive industry and functional knowledge, 
subject matter expertise, and proven success supporting university clients across many of your RFP service areas – 
including benchmarking and data analysis, strategy development, financial assessment and modeling, operational 
improvement, administrative operations and procurement support and transformation, and more – we are uniquely 
qualified to achieve your immediate and long-term goals.  
 
As our partner, you will be supported by an AArete team with deep expertise in six of the Statement of Needs areas 
to support Mason programs that expand access to higher education, leverage technology to enhance organizational 
efficiency, and fulfill strategic initiatives. In this proposal, we describe the capabilities, experience, and approach 
AArete offers that will benefit the university.  At AArete we pride ourselves on our ability to implement change in 
complex situations. We are committed to bringing urgency to act to Mason with the right mix of expertise, change 
management, and people development to meet your immediate and long-term goals.  
 
The proposed pricing is based on our understanding of the scope in the RFP. We are flexible and willing to discuss 
pricing if the scope/deliverables are different from our understanding. 
 
We look forward to working with you and your team on this important effort. 
 
Sincerely, 
  
 

                                           
John Marchisin        
Managing Director | AArete LLC      
jmarchisin@aarete.com | 732-492-5129  

October 26, 2022 
 
Davena Reynolds, Senior Buyer 
4400 University Drive 
Mail Stop 3C5 
Fairfax, VA 22030 
dreyno3@gmu.edu  

mailto:jmarchisin@aarete.com
mailto:email@domain.com
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XIII.A.2.d Redacted Information Summary 
 
Our proposal contains confidential and proprietary information. A summary of confidential information is 
below, and it is requested that this information not be disclosed publicly. All this information has been redacted 
in this version of the proposal. 

 
Information We 

Request Be Protected 
Section Where this Information 
Can Be Found in the Proposal 

Why We Request This Information Be 
Kept Confidential 

References XIII.B.4 References and 
Engagements 

We value our clients’ privacy and 
prefer to not release their names, 
contact information and dollar value 
publicly. 

Hourly Rates XII Cost of Services This information is sensitive to our 
firm. 
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XIII.B.2 Executive Summary
Offerors must submit an executive summary at the beginning of the proposal response not exceed 2 pages. 
Proposals should have a 2-page executive summary as its first two pages. 
 
AArete is honored to submit this application in response to RFP # GMU-1827-23 for Academic and Business 
Consulting Services. AArete, an award-winning consulting firm with our most recent award from Forbes as one of 
World’s Best Management Consulting Firms 2022 (see other Awards and Certifications in the Appendix), brings 
the right combination of experience, knowledge, and skills to deliver the services requested by Mason under this 
RFP. 
 
Our understanding is that Mason seeks to establish a pool of qualified vendors and the vendors shall be engaged 
as needed. We are confident that we are aligned to support you in achieving your objectives. AArete’s depth of 
experience and successful past performance in the higher education market make us an excellent choice for this 
partnership with Mason. 
 
AArete is a global management and technology consulting firm specializing in operational transformation, cost 
and spend management improvement, digital transformation, and advisory services. Our cross-industry solutions 
are powered by modern technology, market intelligence, and big data to drive purposeful change and actionable 
outcomes. While this RFP is requesting a variety of specific services, we pride ourselves on being able to solve 
even the most complex business problem. At AArete, we mobilize the right people, skills, and technologies to help 
clients achieve high performance. AArete’s 500+ person team will deliver small firm white glove treatment with 
large firm outcomes and expertise. Our team of problem-solving consultants, data scientists, and technologists 
will be able to work closely with the Mason staff to not only solve their complex business problems but also 
impress upon them the innovation that can come from a firm such as AArete. Our team has strong experience and 
references, and we are excited about the opportunity presented by this request. 
 
AArete is proposing to provide the following services: 

1. Higher education benchmarking and data analysis 
6. Organizational and operational assessments and improvements 
8. Strategic communication and change management of new initiatives or joint ventures 
10. Business and financial modeling 
16. Extensive experience in developing and growing DEI initiatives in higher education  
18. Business process mapping, automation and change management consulting 

 

Our Higher Education Expertise 
Higher Education is one of AArete's focused named industries. We understand the complexities, the culture, and 
the ways to effect campus change. We are proud to have partnered with dozens of universities, with many being 
continuous active clients for 10+ years. This commitment is witnessed with 38% of our staff having supported 
Higher Education clients. Our capabilities and commitment to Higher Education was recently recognized by AArete 
being selected as an E&I Consortium professional service partner to their members for Business and Financial 
Services and Student Services. 

 
Our well-versed and diverse team of leaders have worked with many higher education clients, from small private 
colleges to large public R1 Universities, assisting with administrative operations and procurement transformation, 
strategy development, benchmarking analysis, cost reduction, change management, alumni donor engagement, 
and supplier program audit. We have partnered with our higher education clients with business intelligence and 
analytics consulting throughout these projects. Our team of experts in higher education have a diverse background 
enabling AArete to serve as an integral player on a wide variety of projects and client issues, utilizing AArete’s 
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Center of Data Excellence (CODE) team and Knowledge Management Center (KMC) data repository to solve our 
clients’ needs quickly and adequately. 
 
AArete has a long history supporting higher education institutions with procurement, organizational and 
operational assessments and improvements, and technology and digital transformations. From developing new 
organization structures to driving industry leading cost control efforts, AArete has proven leadership as higher 
education experts. AArete has collaborated with universities in: 

• Driving strategic cost reduction and cost containment across all campus categories 

• Assessing current state and defining future state of individual organizations 

• Developing and implementing improved procurement processes 

• Building more efficient procurement organizations 

• Implementing and optimizing technology and data improvements 

• Organizational and operational assessments and process improvements 

• Benchmarking analysis, strategy development, and change management 

• Establishing strategic supplier diversity program 
 

Method of Approach 
Our proposal considers our proven and results-oriented Approach and Methodology. We have a robust 
methodology that is adapted to every client based on their goals and objectives, requirements, timeline, and 
budget. Our methodology is flexible in that we meet clients where they are today and listen to where they want 
to be in the future. While the overall approach and fundamentals of the methodology remain consistent, we 
customize and allow for flexibility to accommodate each unique project and client. A detailed description of our 
approach is included in the Approach section. 
 
We approach all client projects with the highest professional standards and integrity while remaining compliant 
with state, local and federal regulations Our client engagements are professionally project managed to ensure 
deliverable and timeline commitments are met. We maintain quality checks at all steps of our process and utilize 
project management tools that ensure proper visibility into each initiative’s progress. A key tenet to our client 
engagements is communication. We stress frequent and timely communication, proactive mitigation of risks, and 
constant feedback from our clients to ensure continuous improvement.  
 

Diversity, Equity & Inclusion (DEI) 
AArete is committed to Diversity, Equity & Inclusion. Inclusion is a core company value, AArete maintains an active 
DEI council to further our own organizational DEI goals. For our higher education clients, we draw on our own 
successful practices to increase diversity into their institutions, recruiting diverse employees and interns and 
ensuring diverse and equitable supply chain mission statements, policies, and processes. 

AArete is a strong supporter of the Commonwealth of Virginia and Mason's SWaM goals and we often team with 
SBE/MBE/WBE firms to deliver our services. 
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XIII.B.3 General firm background and information 
Provide a background and a brief history of your firm not to exceed 3 pages. 
 
AArete is a global management and technology consulting firm headquartered and incorporated in Chicago, IL, 
recognized by Forbes, Vault and Consulting Magazine as a top consulting firm, with over 500 employees globally. 
Our Managing Directors founded AArete in 2008, after 20 years of working together in a Big 4, publicly traded 
consultancy.  AArete’s principal goal is to increase client’s financial position and operational efficiency in support 
of their mission. Since our inception, our engagements have been – and will continue to be – measured by financial 
and operational improvement realized by our clients. We are committed to excellence, and we pride ourselves on 
successful outcomes that exceed our client’s expectations. While Higher Education is focused industry vertical for 
AArete, we bring experiences from a range of industries to our clients: 

 
 
 
 
 
 
 
 
 
 

 
Figure 1: AArete Core Industries Expertise. 

 
Why We’re Different 
AArete’s robust knowledge of Higher Education is supported by four key factors that make us different from other 
consultancies to help us achieve our overarching quest to serve our clients. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2: AArete Core Differentiators. Mason will receive actionable insights and tangible results by partnering with AArete. 
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AArete’s philosophy is to humanize data for purposeful change by translating numbers into actionable insights 
within a compressed timeframe. We do this by empowering our people to deliver solutions to our clients with an 
intentional focus on the impact on people. Our bias is always to move as quickly as possible to action and take an 
innovative approach upon developing unique strategies that work for our clients. 
 
AArete’s Services are organized into Strategic Financial Improvement, Digital & Technology, and Advisory: 

 

 
Figure 3: AArete Solutions. Leveraging our market intelligence, we apply proprietary methodologies and tailor each solution to 
meet the unique needs of our clients. 

These solutions align with a prioritized focus on our Higher Education clients’ needs, including tuition affordability, 
student wellbeing, revenue diversification, and brand enhancement. These translate into campus-wide cost 
containment implementation, procurement transformation, benchmarking analysis, change management, 
accounts payable/payment accuracy, facilities management process optimization, operational improvement, 
student/alumni/donor lifecycle analytics, identity access management, cybersecurity optimization, and other 
priority initiatives. 
 

About AArete’s Higher Education Practice  
AArete has extensive experience working within the federated structure of private and public universities, from 
small, liberal arts colleges to multi-campus, state-wide university systems. AArete provides a wide array of 
consulting services to higher education institutions including strategy development, operational improvement, 
benchmarking, research and analysis, technology and digital transformations, security optimization, and cost 
containment. It is our mission to optimize people, processes, and technology while improving the capabilities of 
universities and their people by working side-by-side to assist in making better decisions and foster change with 
confidence, empathy, and purpose. AArete’s strategic approach and hands-on execution enable us to do the heavy 
lifting that modern businesses require. That is why our clients trust us — because we have the people and the 
perspective to deliver meaningful change. 

 
At AArete, we combine our deep understanding of the education landscape and the federated model with our 
market intelligence and expertise in data analytics. We help maximize the value of tuition and funding revenues 
and drive leading business practices into the higher education environment. To remove any downside risk, we 
guarantee results and ensure that our recommendations are sustainable in the long term. 
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AArete’s Higher Education Core Competencies: 
 

 
Figure 4: Our Expertise. Mason will be able to take advantage of AArete’s deep knowledge and experience in Higher Education solutions, 
by creating efficiencies within the project. 

AArete brings proven approaches and market intelligence to create personalized, campus-wide operations 
improvement and spend management strategies detailed at the core process, supply, commodity, and 
departmental levels. We have successfully delivered 11%-25% savings across most projects for educational 
institutions.  
 
AArete supports campus-wide and departmental-specific digital and technology transformation with a focus on 
improving technology effectiveness, optimizing data management, and reducing costs. We leverage our 
proprietary AI powered Digital Process Transformation solution to analyze, automate, and improve business 
processes in real-time. We bring experience with leading ERP and CRM architect, design, and implementation of 
modern data platforms, data integrations, and reporting platforms that bring together cross-campus information 
and deep expertise to protect the university brand and valuable data assets through cloud security, identity 
management, and endpoint security. Within Higher Education, we have supported teams to better leverage their 
technology and analytic tools. We have robust experience within the key Higher Ed platforms (e.g., Banner, 
Jaggaer, Workday, SAP, Salesforce, etc.) and the ecosystems of department or process specific bolt-on 
applications. We bring an understanding of those vendors capabilities and how to best align then with processes 
and policies to maximize their value.   
 
We help education institutions to seamlessly implement a sustainable and diverse supply chain model. Our 
sustainability experts leverage our AI-powered technology platform to define annual targets, provide targeted 
initiative recommendations, and automate reporting against targets. Our diversity and inclusion specialists are 
supporting clients to develop innovative diverse supplier partnerships that mutually benefit the community, 
students, and campus and implement processes to afford them opportunities to compete.  
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XIII.B.5 Approach 
Specific plans or methodology to be used to perform the services 

  
AArete’s method of approach to providing 
consulting services can best be summarized as 
results-and-outcomes-oriented, utilizing deep 
and broad higher education experience, data 
analytics, market intelligence, implementation, 
and speed to execution. AArete provides 
consulting services the way today’s higher 
education leaders want: flexible, quick, 
efficient, non-disruptive, and results-oriented. 
To this end, we base our approach to providing 

higher education consulting services upon the following characteristics: 
 
Results-Driven:  Ultimately, results matter, and AArete has a long, proven history of delivering impactful and 
sustainable benefits for our clients. 
 
Using AArete’s methodology and integrated approach – combining industry knowledge, functional knowledge, 
subject matter expertise, and analytical expertise – we have driven significant efficiencies and savings for our 
higher education clients through data-driven strategic strategies, customized approaches, and hands-on 
implementation support.  We collaborate with our clients to define the right mix of KPIs, establish agreed upon 
baselines, determine the measurement criteria, and constantly measure and monitor achievement.  
 
Data Analytics and Technology: AArete’s approach is deeply rooted in advanced data analytics driven by our 
Center of Data Excellence (CODE), utilizing advanced evidence-based research methodologies and proven 
practices that help clients achieve success. CODE’s dedicated team of data scientists possesses expert-level 
proficiencies on database/information management applications, business intelligence, and predictive modeling. 
Additionally, AArete’s Digital and Technology Services (DTS) is a data analytics and digital transformation team 
with deep technology experience across multiple industries — from education and healthcare to media and 
financial services. DTS team works closely with the AArete client service teams worldwide to drive client 
performance improvement and transformation programs with expert technology consulting, data-driven insights, 
and agile analytics. 
 
Market Intelligence:  Mason will benefit from AArete’s 25+ years of market intelligence gathered from strategic 
initiatives both within Higher Education and other industries. 
 
A key characteristic that differentiates AArete is that we let data and fact-based market intelligence drive the 
recommendations in partnership with our clients. There are no “cookie cutter” solutions. We synthesize our 
market intelligence when providing recommendations and strategies to achieve maximum insights and results for 
our clients. Note that market intelligence is different than benchmarks or simple details of other organizations 
structures and policies. These types of benchmarks or insights can be misleading in that they can create a false 
impression of “good” vs. “bad”. Market intelligence is our experience across higher education and identifying 
customized outcomes that can be achieved within the client’s current landscape. We understand the realm of 
possibilities and can map the quick wins as well as long term strategies to maximize long term improvements. 
  
Hands-on Implementation: AArete differentiates itself from other consultancies in that we focus on 
implementation and realization of results, not just identification.  
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We work alongside our clients to ensure the goal of each project is realized. We do 95% of the leg work, allowing 
you to focus your time on the important activities in which you excel. Through analytics, opportunity identification, 
stakeholder interactions, and all the other activities involved, AArete provides hands-on support to ensure the 
project timeline is kept and the results are achieved. Key deliverables that clients receive include: 

• Robust Business Cases identifying opportunities based upon client data, market intelligence, and industry 

best practices 

• We partner with university departments to implement key policy and process changes and support 

resource training for updated responsibilities 

• Our breadth of experience has provided us with the insight and ability to identify potential roadblocks to 

successful implementation. We adopt a flexible and interactive approach to change management, 

ensuring that changes to processes and procedures are effectively communicated to the stakeholders and 

the client community allowing for positive buy-in and quicker adoption 

• We assess opportunities for upskilling and identify investments in training and development to enhance 

university worker capabilities and help build a best-in-class team 

• We help our clients evaluate, select, and implement the technologies required to support the current 

state and succeed in the future state 

• Our structured project management services provide comprehensive support to client projects 

Speed: Without sacrificing quality, AArete’s methodology focuses on implementing results in an expedited 
manner so clients can begin accruing the benefits as soon as possible. 
 
We implement with urgency. We leverage AGILE, rapid design, and other methodologies to expedite agreement 
on the future and detail design of workflow, technology needs, policies, etc. These highly effective working 
sessions support our Change Management goals of “no surprises” for impacted stakeholders.  
 
Guaranteed ROI:  We are confident in our methodology, market intelligence, and ability to deliver, and as a 
result, where applicable, will guarantee a return on investment of our consulting fees. 
 
Market and Other Research:  AArete’s Research Center (AARC) supports client teams by providing up-to-date 
intelligence relating to industry trends, benchmarks, and global best practices. These trained researchers are 
embedded into all our engagements, helping clients remain up to date on relevant changes and develop innovative 
strategies within their operating space. 

 
Collaborative Approach: We are nimble, flexible, and collaborative. We partner with our clients to 
completely understand the desired goals of the engagement and map our efforts to achieve and exceed 
those goals. We employ frequent communication and feedback loops, working with the client team who 
are the ultimate decision makers. Throughout all our projects we have an important emphasis on 
communication as we believe it is vital to hear and incorporate stakeholder views to achieve a successful 
outcome. 
 
 
The following section details our approach to some of our specific solutions: 

• Organizational and Operational Assessments and Improvements 

• Change Management 

• Spend Management and Cost Containment  

• Digital Transformation and Technology Enhancement 
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Organizational and operational assessments and improvements 
As part of AArete’s holistic approach to modernizing key business functions and processes, we focus on 
organizational transformation, process improvement, and operational excellence. All these concentrations are 
critical to creating lasting, sustainable improvements. Ensuring the organization maximizes its operation efficiency 
requires the synchronization of key components of the institution’s DNA. Our approach includes the following key 
components: 

• Process Optimization:  Through interviews and assessment of daily processes, AArete will map out critical 

processes to the organization and identify automation opportunities for key functions 

• In addition, AArete will identify areas of infrastructure where shared services such as Procurement and IT 

can increase synergies and improve capacity to support transformation 

• Organizational Structure:  As part of the assessment, departmental hierarchies will be re-imagined, 

improving service delivery model and maximize capabilities of each resource 

• Learning and Development: AArete will assess opportunities for upskilling and identify investments in 

training and development to enhance university worker capabilities and help build a best-in-class team 

• Policy and Guidelines:  The project team will tap into Knowledge Management Center™ and research 

leading policies and regulations to help university manage compliance and identify opportunities where 

suitable policy changes can increase economic benefits 

Process Optimization 
AArete will identify key process improvements that allow for increased automation, improved efficiency, and 
elevation of key departments across the university. Each recommendation is supported by a clearly defined 
business value such as Operational Excellence, Financial Benefit, Compliance, etc. with corresponding definitions 
of projected impact and implementation requirements. Highlighted below is a Facilities Management example for 
increasing technician “wrench time” by reducing their involvement in non-maintenance activities: 

 

 
 

 Figure 5: Process Optimization Example. 
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Key activities include: 

• Interview key stakeholders and understand key processes  

• Develop process maps to illustrate current processes  

• Identify roadblocks and areas of decreased efficiencies  

• Pinpoint opportunities for automation, synergies, or implementation of technology to improve processes 

• Elevate key Department roles in the university by channeling more purchasing activity and steerage to 

strategic suppliers 

• Partner with department leadership to implement key process changes and support resource training for 

updated responsibilities 

Organization Structure 
Re-aligning department objectives to an optimal organizational structure will support key goals of a best-in-class 
institution through the following objectives: 

• Enhance relationships across university departments to increase results 

• Empowerment of teams through ownership and data-driven strategies  

• Specialization of knowledge within categories to streamline processes 

Learning and Development 
AArete works to enhance the capabilities of university resources through key training modules related to their 
function. 

• AArete partners with the university to perform skillset evaluations to identify gaps in training  

• The department’s FTEs are sorted into Beginner, Intermediate and Advanced categories by completing a 

management-reviewed self-assessment 

• In the assessment, employees would validate their choice through quantitative details such as years of 

experience and descriptions of prior trainings 

• Trainings focus on key activities related to the department. For example, we provide Procurement 

personnel with training modules such as negotiations, contracting, data analysis, and management to 

enhance vendor ROI and increase savings 

• Depending on gaps and audience skill-level, trainings can be led by internal university teams, AArete, or a 

designated third-party specialist  

Policy and Guidelines 
Universities can facilitate strategic decisions, enhance the influence of key departments, and ensure compliance 
by aligning policy with best-in-class institutions. AArete’s evaluation of university policy and operational guidelines 
will focus on alignment with leading practice from best-in-class Universities. Specific examples such Procurement 
include purchase order minimums, requisitioner approvals, standing order limitations, acceptable purchasing 
methods, etc. Policy improvements will target increased strategic purchasing, enhanced ROI, improved 
compliance, and purchase steerage through Central Procurement. Administrative Operations examples include 
transitioning non-academic activities to shared services.  

 
Change Management 
Change management is pivotal to the success of any major transformation. Change management is also very 
personal. Every organization has their own thoughts and preferences on communicating with stakeholders, 
evaluating readiness, and establishing sustainable change. Because success is measured on the ability to influence 
change, AArete follows a flexible and interactive approach to change management. This entails collaborating 
with the key stakeholders, incorporating their input with industry best practices, and ensuring alignment on the 
final goal. It is our experience that once the team starts to accept that they are on the journey together, there is 
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increased accountability to each other which builds a culture of excellence. While we cannot promise that 
everyone will “like” changes, we are focused on their understanding and acceptance of changes. 
 
AArete believes that obtaining buy-in across the organization is essential and sets up transformation initiatives for 
success. Our change management methodology identifies what needs to change, measures reluctance to change, 
applies tactics to achieve buy-in, leverages quick wins for credibility, and ultimately manages critical relationships 
where success could go awry. The template below outlines this approach. It starts with creating awareness within 
an organization, obtaining buy-in from all levels, and finally, attaining commitment to the outcomes. 
 
Change management doesn’t just start at the end of an initiative, but rather, there are key steps from the start 
continuing through implementation and after go-live, ensuring successful change. AArete uses proactive two-way 
communication (including surveys, workshops, and direct stakeholder engagement) to provide an avenue to hear 
directly from the voices of the stakeholders and their teams, as well as to increase awareness of coming changes.  

 
AArete Change Management Approach 

Figure 6: Change Management Approach. Acknowledging and understanding the stages of change management enable a 

greater effectiveness of new technology and processes. 

 
Approach to Stakeholder Communication 
Stakeholder communication is a key pillar of change management that can drive success or failure in a 
transformation initiative. When stakeholders become aware that an organizational assessment or transformation 
is underway, there is often fear, concern, or frustration. Managing these emotions is critical, as the stakeholder 
community is counted on to provide insights to every process and task within the organization. The AArete 
methodology is hands-on and takes a very open approach to conversations with stakeholders. We structure our 
meetings such that the voices of the stakeholders are heard, and we continually refine our approach based on 
inputs from this community. We believe that involvement and engagement in developing the future state – 
basically getting their fingerprints on the future – can be more valuable than just “reporting out”. If the client 
desires this type of approach, after initial interviews, we will bring key stakeholders together where we share the 
goals of the initiative, provide an independent assessment of the current state, share parameters of the future 
state, and where we see improvement opportunities including how the stakeholders would benefit. We then 
facilitate discussion to solicit feedback and input. This type of dialogue will allow us to share that their input has 
been incorporated, pressure-test readiness to change, and counter pushback. Ultimately, it provides confidence 
that all were included.  
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Change Management Planning  
As the future state processes are being developed, we create an impact analysis that includes potential changes 
to actual job roles, perception of autonomy, workflow, etc. Using this information, we will develop a change 
management plan that goes down to the departmental and individual level. Dependent on the amount and types 
of change, the plan will include types and forums for communication, meeting with HR, education and training, 
and other activities as required to ensure technical skills and emotional readiness for the change. 

 
Spend Management & Cost Containment 
Affordability and accessibility goals require universities to become better stewards of financial resources. 
AArete’s clients continue to fulfill their mission through improved spend management and cost containment in 
the face of headwinds. We bring proven approaches and market intelligence to create personalized, campus-
wide spend management strategies detailed at the supply, commodity, and departmental levels. With a focus on 
cultural change management and elimination of procurement process barriers to adoptions, we ensure that cost 
savings are achieved, realized, and sustained. 
 

• Campus Wide Spend Management Strategy: Campus-wide coordination of spend, suppliers, and supply 

chain logistics delivers the greatest ROI. AArete’s proven success in working across the campus serves as 

a playbook to coordinate supplier and category value, achieve campus engagement, and address 

process barriers to adoption. 

• Specific Category Expertise: We leverage market intelligence, analytics, and a proven methodology to 

deliver cost reduction, utilization enhancement, and service level improvement for targeted suppliers or 

categories. 

Methodology 
Our process starts with an assessment and analysis of the current spend and contract information, identification 
of opportunity areas, and an estimate of the savings opportunity. We call this process Building the Business 
Case. Upon review with and approval of stakeholders, an implementation strategy and plan are designed and 
executed. 

 

Figure 7: AArete’s Proven Methodology. Mason will benefit from an effective and proven methodology due to cost and time savings. 

 

Digital Transformation and Technology Enhancement 
AArete’s team of data scientists, technologists, and consultants support a variety of transformation and 
technology enhancement strategies. AArete supports campus-wide and departmental-specific digital and 
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technology transformation with a focus on improving technology effectiveness, optimizing data management, and 
reducing costs. We leverage our proprietary AI powered Digital Process Transformation solution that leverages 
real-time data to increase efficiencies and improve service levels for any process in client organization. 

 
Technology Strategy and Roadmap 
Organizations compete with different university priorities for resources which require coordination of efforts. A 
comprehensive technology strategy accounting for people, process, and data is essential to establishing outcome 
and timeline expectations to transform key departments, drive efficiencies, and realize strategic outcomes. 
 
Working with universities, AArete assists in developing a comprehensive technology roadmap that results in 
outcomes that include greater realized savings, increased compliance, improved decision-making, and more 
efficient processes. Key steps in developing the roadmap include: 

• Understand the current state of technology that supports the key operational functions 

• Assess current technologies in use to identify performance versus need gaps 

• If required, assess technologies in the marketplace or perform build versus buy analysis 

• Perform ROI and like versus needs analyses 

• Develop the phased technology roadmap which identifies technology to automate processes and improve 

the performance 

 
Digital Technology 
Technologies have become easier to deploy and are more cost-effective as systems evolve and new technology 
emerges. AArete helps our clients evaluate, select, and implement the technologies required to support the 
current state and succeed in the future state. Leveraging AArete’s Technology Services team, as well as our 
analytics experts in the Center of Data Excellence, we can support universities across the full technology spectrum: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Figure 8: AArete Technology Support. 
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XIII.B.6 In your proposal response please address the following: 
a. Are you and / or your subcontractor currently involved in litigation with any party? 

No, AArete is not currently involved in any litigation, nor are the subcontractors we partner with. 

b. Please list any investigation or action from any state, local, federal, or other regulatory body.  

AArete does not have any investigation or action in process with any state, local, federal, or other 

regulatory body, or pending. 

c. Please list all lawsuits that involved your firm or any subcontractor in the last three years. 

AArete has not been involved in any lawsuits in the last three years, nor do we partner with any 

subcontractors who may have been involved in lawsuits 

d. In the past ten (10) years has your firm’s name changed? If so please provide a reason for the change.  

No, AArete has not changed its name in the past 10 years; since our inception in 2008, our name has 

remained the same, AArete. 

 

XII Cost of Services 
Please provide hourly rates. Rates may be a blended hourly rate or broken down by level of expertise (Partner, 
Senior Executive, Junior Executive, etc.) Hourly rates must include all travel-related expenses to the Fairfax 
campus and overhead costs. Travel expenses to other locations may be billed at cost, in accordance with 
Commonwealth of Virginia travel per diems. 

 
Our rates are based on our experience serving higher education institutions and our understanding of the scope 
of the RFP. The table below provides blended hourly rates by role to perform services for Mason. The blended 
rate is provided as a range, with the exact amount to be determined by the mix of resources required for each 
engagement.  
 
 
 
 
 
 
 
 
 
We have included remote rates and rates inclusive of travel expenses to the Fairfax campus. The travel rates would 
be billed for all billable hours in any week that requires travel to Fairfax and assume a minimum of 30 hours of 
billable time for that week. If the billable time is less than 30 hours, AArete will bill the expenses at cost, per 
Commonwealth of Virginia travel per diems. 
 

 
XIII.B.1 Procedural information 
c. State your payment preference in your proposal response. 
 

AArete selects Option #3 - Net 30 Payment Terms. Vendor will enroll in Paymode-X where all payments will be 
made electronically to our company’s bank account. 
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XIII.B.4 References and Engagements 
Provide contact information, summary of engagement, dollar value, and period of performance for each 
reference relevant to the requested areas below. All references and engagements information shall be limited 
to 5 pages. 
a. Provide references demonstrating significant work with US public, for-profit, and / or international 
universities 
c. References from government or other non-profit clients in areas covered by the scope of work may also be 
submitted. 
 

Based on the information provided in Q&A, we have provided three clients references with current or completed 

projects. 

 
1. Organization Name: REDACTED 

Contact Name: REDACTED 

Telephone: REDACTED 

Email Address: REDACTED 
Period of Performance: REDACTED 

Dollar Value: REDACTED 

Summary of Engagement: Our Higher Education client is in the midst of a system-wide initiative, Project One, to 
update core administrative systems for Finance, Procurement, Human Capital Management, and Student 
Administration.  Client identified that the implementation of Workday was a technical change and, while offering 
certain process enhancements, did not change legacy campus-wide procurement processes, policies, spend 
management strategies, and historic responsibilities of the Central Procurement team. Recognizing the financial 
and operational value of transforming procurement, AArete was engaged to develop a future state operational 
and organizational model based on policy and process change, Workday and procurement technology stack 
optimization, and transformation Procurement from a transactional-focused departmental to a strategic category-
driven department. We completed a rapid current state assessment and launched implementation activities in 
parallel to finalizing the future state design and roadmap. Our work effort is supported by the development of a 
role-based change management and communication plan customized from data gathering. We are currently in 
implementation with results available within the first 12 weeks. 

 
2. Organization Name: REDACTED 

Contact Name: REDACTED  

Telephone: REDACTED  

Email Address: REDACTED  

Period of Performance: REDACTED 

Dollar Value: REDACTED  

Summary of Engagement: Our large higher education client partnered with AArete to do a comprehensive 

review of their spend, technology, processes, and strategies. The University was focused on cost 

containment/cost reduction to do right by their students. They had rising tuition and continued pressure from 

their campus to identify areas to remove cost from the organization. AArete partnered with the University’s 

Procurement team to develop and launch a full-scale cost reduction effort. The resulting outcome was over 

$80M in implemented savings across a variety of spend areas. AArete was able to bring supply market expertise 

to look across all major categories including facilities, human resources, scientific supplies, temporary labor, 

transportation, information technology, administrative operations, amongst many others. Our team completed 

a thorough review of the Universities spend to identify major opportunities. AArete then developed a fact-based 

business case to share with key stakeholders and decision makers. After soliciting feedback, AArete was able to 
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incorporate the unique nature and culture of the campus and identify an implementation plan that would both 

yield results and minimize disruption. The outcome was significant cost savings across all dollars spend on 

campus. Beyond this, AArete was able to deploy best in class practices and policies to ensure a broader influence 

by procurement. Lastly, the Universities was deploying a new Workday system and AArete both helped 

configure the system for their procurement team while also building tools that would allow for more actionable 

decision making from their people. 

 

3. Organization Name: REDACTED 

Contact Name: REDACTED 

Telephone: REDACTED  

Email Address: REDACTED 

Period of Performance: REDACTED 

Dollar Value: REDACTED 

Summary of Engagement: AArete supported a large higher education client to perform an assessment of their 
Office of Central Procurement and implement a future state operating model and implement category-specific 
savings strategies. This included performing a thorough review of their operations, category strategies, contracts, 
organizational structure, policies, processes, and technology. AArete performed over 30 interviews with university 
executives, evaluated procurement policy and processes, observed operations, and analyzed data for $600M+ of 
transactions to develop a gap analysis of the Office of Central Procurement. AArete leveraged propriety research 
of university best practices to develop an in-depth roadmap that targeted improvement in organizational 
structure, policies and guidelines, category management strategy, requisitioning process, technology 
implementation, and partnership with delegate authorities. AArete supported the implementation of the future 
state opportunities. This execution strategy was driven by a detailed framework highlighting the large-scale 
improvement areas. Key institutional changes to university policies, process, data, and organization promoted 
strategic objectives and implementation of $40M in annual cost savings. 
 
Below are brief overviews of additional examples of our experience and success in Higher Education: 

 

Establishment of Supplier Diversity Program 

AArete supported a major R1 university on the East Coast with ~70,000 students in the establishment of a Strategic 

Supplier Diversity Program. This included performing a thorough review of their existing procurement operations, 

category strategies, organizational structure, policies, processes, reporting, and technology to design a robust 

Request for Proposal (“RFP”) that allowed the university to identify the right partner to create the framework and 

a roadmap towards building a Supplier Diversity Program. AArete collaborated and met with University 

stakeholders across Procurement, Finance, and DE&I to evaluate and map the existing procurement policies, 

processes, and practices and developed a gap assessment of the university’s various supplier diversity initiatives. 

The main components of the RFP were: current state assessment, program design, scaling and university rollout, 

milestones and accountability, & change management and communication. AArete supplemented the RFP with a 

scoring framework and interview scoring framework to identify the right partner for the university. In addition to 

this, AArete also facilitated the blueprinting and roadmap of a supplier diversity pilot. The University was able to 

roll out and evaluate the RFP with relative ease. AArete’s work has well-equipped university leaders with the 

knowledge to select the ideal partner in developing the institution-wide Supplier Diversity Program, that will leave 

a lasting impact on the university and its community for many years to come.    

Campus Transit Assessment and Strategy Development 
AArete supported a major university in overhauling their campus transit program, including shuttles moving 
students, faculty, and staff as well as late night partnership with Lyft. The total cost was over $6M and was rising 
fast. AArete overhauled the entire campus transit program by increasing the relationship with Lyft and moving 
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away from the business of shuttles and late-night safety buses. This allowed improved response time for students 
as well as an overall improvement in the operations. AArete was able to deliver over $2M in annual cost savings 
stemming from the move away from shuttles to Lyft as well as growing the partnership between the campus and 
Lyft. Additionally, AArete developed enhanced partnership with Lyft including scholarship programs, internship 
programs, and sponsorship programs. 
 
Facilities Assessment for Higher Education Client 
A large higher education client with over 50K enrolled students partnered with AArete to assess the organizational 
structure, process, and technology within their facilities maintenance operations. AArete spent time onsite to 
observe current operations and performed stakeholder interviews, collected key work order data, and sat with 
technology SMEs to build a gap assessment. AArete assessed the historical purchasing patterns and determined a 
future state materials acquisition and inventory control model that supports both improved cost of goods and 
additional labor efficiencies. AArete used a data-centric approach to improve operations including the outsourcing 
of inventory management for select SKUs to a vendor-owned inventory structure and improved ordering and 
delivery processes to reduce the administrative burden of materials acquisition and receiving. This contributed to 
the elimination of manual and redundant tasks and improved efficiencies of purchasing agents and increased 
technician wrench time. We have identified the opportunity to realize cost efficiencies of $4.4M to $5.8M through 
implementation of initiatives surrounding vendor strategies, inventory improvement, and technician efficiency. 
 
Shared Services for California Based Higher Education Client 
A higher education institution located in Los Angeles asked AArete to evaluate their federated labor model and 
identify opportunities to create shared service departments and centralized resources across major overhead 
departments such as IT, Procurement, Finance, Human Resources, etc. The in-scope department was 
approximately $150M in labor spend and $25M in technology spend. AArete utilized a detailed assessment 
including stakeholder interviews and targeted campus surveys to identify redundant positions and overlap of 
responsibilities. Using this information, we designed a best-in-class departmental structure including the 
centralization of IT resources, procurement resources, and auxiliary resources. For example, we identified over 
200 redundant IT positions across 105+ departments. AArete designed a centralized IT department that could 
support the University; we implemented a ticket system using ServiceNow; and then put in place a centralized 
security operations center to monitor cyber issues on the network. The result was $30M in immediate savings as 
well as improved service. 
 
Travel Management Assessment 
AArete assisted a university’s travel department to assess their current travel program and identify technology 
and process deployment that would help overhaul the entire program. The current ownership of travel decisions 
was with the traveler, with very minimal management or policies. AArete met with campus stakeholders and 
procurement leaders to identify current gaps and map out a successful future state. AArete identified a Concur 
implementation, as well as completed sourcing efforts to negotiate airline contracts, rental car contracts, and 
hotel deals. On top of these sourcing strategies, AArete developed policies and helped implement them such as 
booking guidelines. The new policies and use of the Concur tool, resulted in $4.5M in savings and improved data 
visibility.  
 
Temporary Labor Strategy 
A major university with temporary labor spend approached AArete about implementing a centralized MSP 
strategy with aggressive rates and stronger controls around co-employment. The University spend was over $30M 
across a wide variety of categories including IT, Administrative, Events, and Travel Nurses. AArete implemented a 
center of excellence for temporary labor, including running a broad RFP that required building a detailed current 
state analysis, developing policies such as reducing co-employment, and identifying key stakeholders for a 
selection committee. AArete identified a partner and implemented the center of excellence program that aligned 
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the rates/mark-ups with best-in-class rates and built a staffing strategy, resulting in $4M in savings, new policies, 
and improved labor quality. 
 
IT Hardware Standardization 
AArete supported a laptop standardization project for a major research university. The university averaged about 
$5M in annual spend across hundreds of models and five manufacturers. AArete met with 12 different IT 
stakeholders reviewing the current decision-making process for end user computing. After establishing a minimum 
set of requirements, AArete worked through a job file to determine who fit into exceptions to a few standards. 
Upon this delineation of the campus, AArete was able to launch a focused sourcing effort for standardization. 
AArete implemented a set of 5 standard devices that was able to address 90% of the roles across campus. 
Supported by executive sponsorship, we were able to roll this out across new laptop purchases delivering over 
40% in annual cost savings with Lenovo and Dell.  
 
Scientific Supplier Evaluation and Negotiations 
A major research university approached AArete to evaluate their current scientific supplies agreement. The total 
spend was about $4.5M. Our client leveraged an existing GPO agreement but was looking to AArete to improve 
the current pricing and identify a standardization steerage strategy on campus. AArete leveraged their market 
intelligence to evaluate if the GPO agreement structure and related hot list was relevant to the campus spend 
profile. Two opportunities were identified, the first was that the hot list needed to be completely overhauled and 
the second was that pricing was out of line with the market. AArete was able to execute $425K in annual cost 
savings through renegotiation of rates and the moving of SKUs from off contract to the hot list. In addition, a long-
term steerage strategy was kickoff to try to move away from branded products to more generic products.  
 
b. Provide evidence of ability to assemble a relevant team of education experts quickly; strong network. 
AArete brings a robust pool of resources with education experience and knowledge necessary to support this 
initiative. We have the ability to deploy the resources most knowledgeable and suitable for the given requirement. 
AArete has an engaged leadership team that will be readily available to Mason and involved in the day-to-day 
delivery of work. The team can be on site as much as desired and deemed necessary by the University, with the 
ability to be just as effective working remotely. In addition to this, AArete will have Managing Directors involved 
supporting the engagement team and ensuring timely and quality deliverables. Key personnel serving on this 
project will include AArete’s Managing Directors, John Marchisin and Tyler Higgins, who have over 38 years of 
combined experience in Higher Education.   
 
In addition to our 500+ full-time employees, AArete maintains a vast network of Subject Matter Experts that we 
periodically engage to provide very specific expertise and knowledge in support of our engagements. We have 
also established a network of trusted partners that bring focused expertise as needed for specific client 
engagements. We will utilize our standard decision-making matrix to ensure that we present the right candidates 
with the right expertise to the University. 
 
Below, we have provided a list of key representative team members with significant higher education, and subject 
matter experience relevant to the RFP. This list represents core team members that have led our higher education 
client projects. We have many additional resources available and can start as soon as Mason requires. Please see 
the bios in the Appendix for more details and background on each person listed below. 
 
 

Name Title 

John Marchisin Managing Director 

Tyler Higgins Managing Director 
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Name Title 

Evan Ling Director 

Ken Anderson Manager 

Lindsay Walker Manager 

Stephen Howard Manager 

Marc Maurizi Manager 

Katie Coutchie Manager 
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XIII.B.1 Procedural information 
a. Return signed cover page and all addenda, if any, signed and completed as required. 

 

Signed Cover Page 
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Signed Addenda (1, 2, 3, and 4) 
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b. Return Attachment A - Small Business Subcontracting Plan 

 

Attachment A 
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Exceptions to Attachment B – Sample Contract 
 
IV. FINAL CONTRACT: ATTACHMENT B to this solicitation is Mason’s standard two-party contract. It is the intent 
of this solicitation to base the final contractual documents off of Mason’s standard two-party contract and 
Mason’s General Terms and Conditions. Any exceptions to our standard contract and General Terms and 
Conditions should be denoted in your RFP response 
 
Please see the following exceptions to Sample Contract (Attachment B). 

 
Page 14, RFP Document 
Section J. CHANGES TO THE CONTRACT, Item 2 
 
Original:  
Mason may order changes within the general scope of Contract at any time by written notice to Contractor. 

 
Change: 
Mason may order changes within the general scope of the Contract at any time upon written acceptance by both 
parties. 

 
Page 15, RFP Document 
Section L. COLLECTION AND ATTORNEY’S FEES 
 
Original:  
The Contractor shall pay to Mason any reasonable attorney’s fees or collection fees, at the maximum allowable 
rate permitted under Virginia law, incurred in enforcing this Contract or pursuing and collecting past-due amounts 
under this Contract. 

 
Change: 
Both parties agree that in any action to enforce this agreement, the prevailing party shall be entitled to reasonable 
attorney’s fees, collection fees, and costs as allowable pursuant to applicable law. 

 
Page 16, RFP Document 
R. DEFAULT 
 
Original:  
In the case of failure to deliver goods or services in accordance with this Contract, Mason, after due oral or written 
notice, may procure them from other sources and hold Contractor responsible for any resulting additional 
purchase and administrative costs. This remedy shall be in addition to any other remedies which Mason may have. 
 
Change: 
In the event Contractor fails to deliver goods or services pursuant to the terms of this Agreement, and such failure 
continues for more than thirty (30) days after written notice from Mason, Contractor shall be liable for a return of 
any fees prepaid to Contractor for goods or services Contractor has failed to deliver. 
 
Page 17, RFP Document 
V. FORCE MAJEURE 
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Original:  
Mason shall be excused from any and all liability for failure or delay in performance of any obligation under this 
Contract resulting from any cause not within the reasonable control of Mason, which includes but is not limited 
to acts of God, fire, flood, explosion, earthquake, or other natural forces, war, civil unrest, accident, any strike or 
labor disturbance, travel restrictions, acts of government, disease, pandemic, or contagion, whether such cause is 
similar or dissimilar to any of the foregoing. Upon written notification from Mason that such cause has occurred, 
Contractor agrees to directly refund all payments to Mason, for services not yet performed, including any pre-
paid deposits within 14 days. 
 
Change: 
Both parties shall be excused from any and all liability for failure or delay in performance of any obligation under 
this Contract resulting from any cause not within the reasonable control of the party, which includes but is not 
limited to acts of God, fire, flood, explosion, earthquake, or other natural forces, war, civil unrest, accident, any 
strike or labor disturbance, travel restrictions, acts of government, disease, pandemic, or contagion, whether such 
cause is similar or dissimilar to any of the foregoing.  Upon written notice from the party claiming an act of force 
majeure to the other that such cause has occurred the parties agree to directly pause or terminate performance 
upon mutual agreement. 

 
Page 17, RFP Document 
W. FUTURE GOODS AND SERVICES 
 
Original: 
Mason reserves the right to have Contractor provide additional goods and/or services that may be required by 
Mason during the term of this Contract. Any such goods and/or services will be provided by the Contractor under 
the same pricing, terms and conditions of this Contract. Such additional goods and/or services may include other 
products, components, accessories, subsystems or related services that are newly introduced during the term of 
the Contract. Such newly introduced additional goods and/or services will be provided to Mason at Favored 
Customer pricing, terms and conditions. 
 
Change: 
Mason reserves the right, upon written notice and acceptance by Contractor to require Contractor to provide 
additional goods and/or services to Mason pursuant to the parties’ agreement in writing which shall include the 
pricing of such additional goods or services.  Such additional goods and/or services may include other products, 
components, accessories, subsystems or related services that are newly introduced during the term of the 
Contract. 
 
Page 17, RFP Document 
L. INDEMNIFICATION 
 
Original: 
Contractor agrees to indemnify, defend and hold harmless Mason, the Commonwealth of Virginia, its officers, 
agents, and employees from any claims, damages and actions of any kind or nature, whether at law or in equity, 
arising from or caused by the use of any materials, goods, or equipment of any kind or nature furnished by the 
Contractor/any services of any kind or nature furnished by the Contractor, provided that such liability is not 
attributable to the sole negligence of Mason or to the failure of Mason to use the materials, goods, or equipment 
in the manner already and permanently described by the Contractor on the materials, goods or equipment 
delivered.   

 
Change: 
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Contractor shall indemnify, defend, and hold harmless Mason, the Commonwealth of Virginia, its officers, agents, 
and employees from any third party claims, damages, and actions of any kind or nature, whether at law or equity, 
arising from or caused by the grossly negligent acts or omissions of Contractor, provided that such liability is not 
attributable to the sole negligence of Mason or to the failure of Mason to use the goods and/or services in the 
manner anticipated by Contractor.  In no event regardless of the claim, action or theory of recovery will Contractor 
be liable for any special, punitive, consequential, or liquidated damages and in no event shall Contractor be liable 
to any party jointly or severally in an amount that exceeds the fees paid to Contractor by Mason for the portion 
of the services giving rise to the claim or action.   
 
Page 18, RFP Document 
CC. INTELLECTUAL PROPERTY 
 
Original:  
Contractor warrants and represents that it will not violate or infringe any intellectual property right or any other 
personal or proprietary right and shall indemnify and hold harmless Mason against any claim of infringement of 
intellectual property rights which may arise under this Contract. 
 
Change: 
Contractor warrants and represents that its deliverables and/or services will not infringe upon the intellectual 
property rights of any third-party and Contractor shall indemnify and hold harmless Mason against any third-party 
claim of infringements related to the deliverables and/or services provided to Mason by Contractor, except for 
any claims related to Mason’s misuse, alteration,  or adaptation of any deliverable and/or service, or use of the 
deliverable and/or services in a manner not intended by Contractor. 
 
Page 18, RFP Document 
CC. INTELLECTUAL PROPERTY, Item 1 
 
Original:  
Unless expressly agreed to the contrary in writing, all goods, products, materials, documents, reports, writings, 
video images, photographs or papers of any nature including software or computer images prepared or provided 
by Contractor (or its subcontractors) for Mason will not be disclosed to any other person or entity without the 
written permission of Mason. 
 
Change: 
Mason shall be considered the full and exclusive owner of any and all final deliverables provided to Mason by 
Contractor, except for Contractor’s Pre-Existing IP, as that term is defined in this section, and except where 
otherwise stated.  Contractor Pre-Existing IP for purposes of this Contract or Agreement shall mean all intellectual 
property rights, proprietary rights, property rights and all other rights related to any analysis, methodologies, 
know-how and intellectual property owned, utilized, or possessed by Contractor prior to the performance of any 
services for Mason pursuant to this Contract or Agreement and all modifications, amendments, derivative works, 
alterations and improvements thereto.  Contractor shall remain the sole and exclusive owner of all Contractor 
Pre-Existing IP. 
 
Page 18, RFP Document 
CC. INTELLECTUAL PROPERTY, Item 2 
 
Original:  
Work Made for Hire. Contractor warrants to Mason that Mason will own all rights, title and interest in any and all 
intellectual property rights created in the performance or otherwise arising from the Contract and will have full 
ownership and beneficial use thereof, free and clear of claims of any nature by any third party including, without 
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limitation, copyright or patent infringement claims. Contractor agrees to assign and hereby assigns all rights, title, 
and interest in any and all intellectual property created in the performance or otherwise arising from the Contract, 
and will execute any future assignments or other documents needed for Mason to document, register, or 
otherwise perfect such rights. Notwithstanding the foregoing, for research collaboration pursuant to subcontracts 
under sponsored research contracts administered by the University's Office of Sponsored Programs, intellectual 
property rights will be governed by the terms of the grant or contract to Mason to the extent such grant or contract 
requires intellectual property terms to apply to subcontractors. 
 
Change: 
Work Made for Hire.  Contractor warrants to Mason that Mason shall be the owner of all rights, title and interest 
in and to any and all final deliverables provided to Mason by Contractor, except for any Contractor Pre-Existing IP, 
which shall remain the sole and exclusive property of Contractor.  In the event that Mason needs to use 
Contractor’s Pre-Existing IP to utilize the deliverables Contractor hereby grants to Mason a fully paid, irrevocable, 
worldwide, royalty free license to utilize Contractor Pre-Existing IP in connection with its use of the deliverables 
and for no other purposes unless authorized in writing by Contractor. 
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Appendix 
 

 

Awards and Certifications 
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Representative Bios 
 

John Marchisin, Managing Director 
John is a Managing Director and co-leads our Higher Education practice with over 30+ years 
of management consulting, technology, and operations improvement experience. His work 
includes strategic financial management and performance improvement, financial and 
support services process redesign, and technology strategy and implementation services. 
John has a particular focus on organizational change management supporting his clients in 
developing strategies for advancing their business to meet new business and regulatory 

challenges. He is a known innovator and driver of change that produces results by communicating to all levels of 
the organization. 
 
Representative Engagements and Expertise: 

• Co-led the design of a future state procurement policy and process model for a large R1 university; 

currently supporting implementation 

• Identified and implemented over $22M in annual recurring savings on purchased services and temp labor 

for a state sponsored health system including the flagship academic medical center 

• Delivered $9M in recurring IT savings for a large academic medical center and implemented a Vendor 

Management Office to manage expected SLAs 

• Led IT cost savings diagnostic and planning for a large Texas based IDN’s $15 million IT non-labor cost 

reduction program 

 
Education: 

• Bachelor of Business Administration in Management Information Systems, Pace University 

 

Tyler Higgins, Managing Director  
Tyler is a Managing Director with robust experience leading multi-year sourcing initiatives 
within Higher Education, Retail, Consumer Products, Transportation and Energy, achieving 
over $1B in strategic financial improvement. Tyler co-leads AArete’s Higher Education 
practice and is actively involved in delivering for AArete’s university clients. Tyler has 
developed innovative solutions for higher education from organization design to technology 
deployments to multi-category cost reduction efforts. He has about 15 years of sourcing 

experience and developing strategic solutions regarding innovation, automation, process improvements, and 
strategic programs integral in generating substantial strategic profitability improvement. 
 
Representative Engagements and Expertise: 

• Delivered over $80M in annual cost reduction for a major R1 university across 100+ areas and categories. 

This ranged from renegotiating category-specific agreements to implementing entire new programs with 

an emphasis on hard dollar cost savings 

• Implemented over $15M in annual cost savings for a major academic health system across their entire IT 

portfolio including areas such as outsourced managed services, IT hardware, and IT software 

• Operated as interim procurement lead for a major university providing guidance and governance to a 

small sourcing team 

• Executed a procurement transformation for a major research university identifying over $50M in cost 

savings while strengthen the role of central procurement across the campus 

• Routinely published and quoted as a procurement and cost reduction expert 
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Education: 

• Bachelor of Science in Environmental Economics, University of California, Berkeley 

 
 

Evan Ling, Director 
Evan is a Director at AArete with 7 years of experience specializing in strategic profitability 
improvement across several industries including higher education, transportation, retail, 
and healthcare. He has extensive experience driving success across several areas with a 
focus on project management, strategic sourcing, vendor negotiations, contracting, and 
budgeting. Evan came to AArete with 2 years of consulting experience. 

 
Representative Engagements and Expertise: 

• Completed 70+ sourcing and procurement related projects across a variety of categories including IT 

Software and Hardware, Facilities, Freight/Logistics, Temporary Labor, Telecommunications, Direct 

Maintenance, Travel and Entertainment, and Security Services resulting in over $25M in annual savings 

across multiple clients 

• Responsible for a team of 10+ sourcing specialist for a large international financial institution that focused 

on driving savings in areas such as IT, Marketing, Office Supplies and Temp Labor 

• Lead executive level negotiations and implemented a best-in-class Direct Maintenance/Tire program for 

a top ten transportation company that resulted in savings of over $2.5M 

• Project management, data analytics, strategic sourcing, complex vendor negotiations, contract 

management and review, process improvement, qualitative and quantitative cost savings analysis 

Education: 

• Bachelor of Science in Financial Management, Indiana University, Bloomington 

 

 
Ken Anderson, Manager 
Ken is a Manager within the Higher Education practice at AArete. Ken has over 15 years of 
experience working with colleges and universities on identifying efficient ways to 
accomplish their educational, research, and service mission. Ken has vast experience 
ensuring resource optimization, organizational effectiveness, and process efficiency. Ken 
has worked extensively with various departments within colleges and universities, including 
Auxiliaries, Physical Plant and Facilities, Human Resources, Finance, Procurement, Research 

Administration, and Academic Departments.  
 
Representative Engagements and Expertise: 

• Led a project that resulted in $30 million of revenue enhancement and cost reduction at a major state 
university. Areas of assessment included: enrollment management, auxiliaries, organizational design, and 
academic portfolio review. 

• Led the HR and Finance process transformation for a merger between two state institutions. Developed 
streamlined processes and procedures and developed a shared service organization to serve the academic 
and business units. 

• Led an assessment of a major Big 12 facilities organization to streamline operations, ensure proper 
technology usage, and meet the overall campus facilities and operational needs. 

• Developed the assessment and organizational design of a research administration shared service center 
at a major Academic Medical Center. This included assessing the overall institutional need for need service 
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enhancements, identifying risk factors, developing cost saving estimates, and developing the future state 
organizational structure. 

• Led a benchmarking initiative for a $2 billion private institution. Responsibilities included assessing 
available benchmark data, developing a benchmarking methodology, working with peer institutions on 
data collection, and developing a final report outlining where the benchmarked institutions were at, 
above, or below the peer average or median. 

 
Education: 

• BA, History, George Washington University 

• MBA, Finance, George Washington University 

 

 
Stephen Howard, Manager 

Stephen is a Manager with extensive project management experience within Higher 

Education, Telecommunication, Energy, and Construction. Stephen specializes in providing 

financial and operational consulting services related to financial and organizational 

transformation, change management, procurement, and financial statement management, 

including complex financial modeling, valuation, and data analytics, while also being 

responsible for the day-to-day implementation of essential business functions. He has over 11 years of experience 

in the development and implementation of long-term organizational strategies for finance and operational 

management teams, focused on strategic profitability and sustainability.   

Representative Engagements and Expertise: 

• Conducted operational and financial risk assessments for a university Athletic department using various 
data analytics applications which resulted $13M in annual cost savings  

• Led a procurement transformation for a major university, which resulted in a new strategic focus, the 
implementation of new policies, procedures, and technologies, and cost saving $8M identified from new 
metrics and KPI’s implemented 

• Led digital (financial) transformation for a major university, by crafting innovative solutions that focused 
on scalability, wide-spread user adoption, and a cost reduction and increased efficiencies throughout the 
university 

• Led a major universities procurement transformation and change management initiatives to design and 
implement new purchasing processes through digital process redesigns and multiple enterprise data 
management exercises 

 
Education: 

• BS in Finance and Accounting, Houston Baptist University 

 
 

Lindsay Walker, Manager 
Lindsay is a manager with over 8 years of experience specializing in process improvement and 
optimization, strategic sourcing, procurement, and project management. She has extensive 
experience developing strategic sourcing strategies, procurement transformation assessments 
and roadmaps, and has demonstrated success partnering with clients to achieve strong ROIs. 
 
Representative Engagements and Expertise: 
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• Implemented a future state assessment which provided a roadmap for a full procurement transformation 

university wide, encompassing organizational alignment, policies and procedures, spend category 

management, technology, and business analytics 

• Partnered with the client project management team and advised on every element of the implementation 

across each area to ensure project success 

• Developed strategic sourcing playbooks for each spend category leveraging extensive YoY spend analysis, 

revised existing policies and procedures to support operations including the implementation of the 

university’s newly implemented enterprise system, and assisted the team develop dashboards and 

scorecards to monitor performance 

• Managed project lifecycle of SAP Transportation Management implementation for a Fortune 500 

manufacturing company to drive T&L efficiency and savings 

• Developed global contingent workforce PMO to optimize contractor sourcing, standardize operations, and 

realized greater than $1M in savings 

• Led 5 procurement transformation assessment efforts across 4 industries driving automation and 

efficiencies through organizational redesign, sourcing optimization, enhancing policies/procedures, and 

implementing technologies 

• Reduced diversified portfolio spend by 30% for a Fortune 5 oil & gas corporation through vendor 

negotiations, market analysis, and strategic partnership recommendations 

• IT Hardware, IT Software, Telecom, Temp Labor, Transportation & Logistics, Supply Chain, Retail, Higher-

Ed, Facilities Construction Project Management 

• SAP (SaaS), Power BI, Coupa 

• TCO, ROI, Should Cost Modeling, Current & Final State Assessments, Gap Analysis 

Education: 

• Bachelor of Arts in Supply Chain Management, University of Houston 

• Certified Contingent Workforce Professional 

 
 
Marc Maurizi, Manager 
Marc is a Manager with over 7 years of experience in operational process improvement, 
new product development and project management. He has extensive experience in 
manufacturing, healthcare, higher education, and financial services in which he has driven 
cost reduction strategies and process optimization through process and financial modeling, 
assessment, and implementation. 
 

Representative Engagements and Expertise: 

• Conducted site wide assessment and future state recommendations for a major public University 
procurement services operation with the potential to achieve $45M - $76M in cost and operational 
efficiency 

• Developed a vendor and category playbook along with implementation timeline for overhauling central 
purchasing operations in a phased approach with respect to their university wide transition to a new ERP 
financial system 

• Conducted University maintenance department and spare parts inventory control assessment and future 
state recommendation for a major public University, identifying the potential to achieve $4.4M - $5.8M 
in cost efficiencies 

• Led and completed a department wide spare part database cleansing effort with university maintenance 
staff with the goal of streamlining category and search hierarchy of spare parts and maintenance items 
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improving search operations, optimizing inventory reporting, and identifying wasted inventory carrying 
costs 

• Led revenue enhancement engagement by serving as interim manager of client resources through 
optimization of call center operations achieving a 343% improvement on the programs success rate 

• Achieved $6.3M in annual recurring savings over a two-phase financial performance improvement for a 
large provider-sponsored health plan in New York State 

• Financial performance Improvement (IT, Medical, Administration, Financial Services) 

• Operations & Process Improvement, Lean Principles, Market Entry Analysis, Process Economics, 
Competitive Positioning 

• Excel, PowerPoint, Minitab, Statistical Process Analysis, @Risk 

Education: 

• Master in Business Administration, Finance and Data Analytics, Villanova University 

 
Katie Coutchie, Manager 
Katie is a Senior Consultant with profitability improvement experience, helping clients 
through data analytics and strategic problem solving. She has extensive experience in cost 
reduction and negotiation, notably in the areas of store supplies, logistics, index-based 
pricing, temp labor, and IT. She has worked to help clients strengthen their business 
partnerships in several industries, including education, healthcare, and retail. Katie has 
demonstrated success in leading customer-focused initiatives to add value to projects and 

to build lasting relationships with our clients. 
 
Representative Engagements and Expertise: 

• Created a procurement transformation roadmap for a higher education client including category 
management strategies for 9 spend areas, org structure and policy recommendations, tech optimization 
and implementation, and a detailed implementation plan to capture over $50M in savings over 5 years 

• Led savings initiatives for her clients in over 50+ vendors negotiations to reduce unit costs, implement 
competitive SLAs, identify rebate opportunities, and increase the overall value of her clients’ business 
partnerships 

• Helped a client optimize temporary labor spend by identifying strategic partners, creating internal 
change management materials, and developing specialty pricing, saving the company $1.6M annually 
without reducing contractor pay rates 

• Created, led, and managed multiple RFPs for her clients in distribution, transportation, temp labor and 
more, resulting in a competitive negotiation environment to maximize cost savings and service levels 

• Market Benchmarking, Request for Proposals, Negotiation, Strategic Contracting, Offshore Resourcing, 
Implementations, Process Improvements, Utilization Optimization, Risk Mitigation 

• Excel, PowerBI 

• Project Management 

Education: 

• Bachelor of Science in Business with majors in Business Economics and Public Policy Analysis and a 

minor in Sustainable Business, Indiana University 




