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October 26, 2022 

Ms. Davena Reynolds 
Senior Buyer  
Purchasing and Accounts Payable 
George Mason University 
4214B Merten Hall MSN: 3C5 
Fairfax, VA 22030 
RE: In Response to Request for Academic and Business Consulting Services 

Ms. Reynolds: 

Deloitte Consulting LLP (“Deloitte” [1] ) is pleased to submit its response to George Mason University’s (“GMU”, “Mason” or “the 
University”) solicitation for Academic and Business Consulting Services. Our team is excited about the opportunity to serve 
GMU for this important initiative. 

Higher education is changing rapidly, and we applaud Mason’s effort to best position itself to continue to provide high quality 
education at an affordable cost. We bring insight gained through supporting many universities and colleges that are taking 
concrete action to become more innovative, provide students with better service and accessibility, and thrive in their mission-
oriented activities. We will bring this deep experience to George Mason University. 

As a leading provider of higher education services, Deloitte proudly served over colleges, universities, and systems last year 
– from small liberal arts colleges to for-profit online universities to multi-campus public systems – to address their most 
complex business transformation challenges. Our team members bring extensive experience in higher education.  

With offices in six cities across the Commonwealth of Virginia, Deloitte shares Mason’s commitment to be a leading higher 
education innovator in 21st century education, including the development of online programming and the delivery of 
personalized, customized education and student services. 

Our practitioners understand the issues facing higher education and thrive on the innovation required to confront them. We 
know that the higher education community is at an inflection point. College and university leaders, including presidents, 
chancellors, provosts, finance, technology and HR leaders, are facing unprecedented disruption across the academic enterprise. 
Deloitte understands the unique culture of higher education and we take an issue-based approach to serving our clients. Our 
methodology takes in account the human element of change, an understanding of the consensus-centric culture of the 
academy, and the required flexibility to adapt to the nuances and distinct attributes that define the University. Our approach to 
tackling the multitude of disruptive issues in higher education, for example evolving technology, cost pressures and compliance, 
the new student, the rise of digital, cyber security, and organizational leadership, also brings to bear our lessons learned from 
assisting many other Universities in similar undertakings.  

Thank you so much for this opportunity to support George Mason University. We welcome any questions or follow-up requests 
you may have and look forward to discussing opportunities to support Mason further.  

Sincerely, 

 
Principal 

Deloitte Consulting LLP 
2941 Fairview Park Drive 
Suite 400 
Fairview Park, VA 22042 
Tel: +1 571 581 3500 
www.deloitte.com 
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1 As used in this document, “Deloitte” means Deloitte Consulting LLP, a subsidiary of Deloitte LLP. Please see www.deloitte.com/us/about for a 
detailed description of the legal structure of Deloitte LLP and its subsidiaries. Certain services may not be available to attest clients under the 
rules and regulations of public accounting.  
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 This public body does not discriminate against faith-based organizations in accordance with the Governing Rules, § 
36 or against a Bidder/Offeror because of race, religion, color, sex, national origin, age, disability, or any other 
prohibited by state law relating to discrimination in employment. 
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RFP ADDENDUM NO. 1: 
 

Date:    September 12, 2022 
Reference    RFP #GMU-1827-23 

Title:    Academic and Business Consulting Services 
RFP Issued:    September 08, 2022 

Proposal Due Date:    October 18, 2022 @ 2:00 PM ET 
 

The following changes are hereby incorporated into the aforementioned RFP: 
1.   Section XI: STATEMENT OF NEEDS: Part B, ADD #18: 

18. Business process mapping, automation and change management consulting. 
 

2.   Section XVIII: RFP SCHEDULE: CHANGE dates highlighted below. 
• Issue in eVA:   9/8/22 
• Vendors submit questions by: 9/28/22 @ 4:00 PM EST 
• Post Question Responses:  10/04/22 @ 5:00 PM EST 
• Proposals Due:   10/19/22 @ 2:00 PM EST 
• Proposals to Committee:  10/21/22 
• Review and Score Proposals: 10/21/22 – 11/04/22 
• Scores to Purchasing:  11/07/22 
• Oral presentations (if necessary): Will Schedule If Needed 
• Negotiations/BAFO:  Tentative For The Week of 11/14/22 to 11/18/22 
• Award:    TBD 
• Contract Start Date:  TBD 
 
I hereby acknowledge receipt of RFP# GMU-1827-23 Academic and Business Consulting Services. 
 
Deloitte Consulting LLC 
_______________________________________ 
NAME OF FIRM 
 

 
_______________________________________ 
NAME (Print or typed) 
 

_______________________________________ 
SIGNATURE 
 
October 26, 2022 
_______________________________________ 
DATE 
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RFP ADDENDUM NO. 2: 

 
Date:    September 13, 2022 

Reference    RFP #GMU-1827-23 
Title:    Academic and Business Consulting Services 

RFP Issued:    September 08, 2022 
Proposal Due Date:    October 19, 2022 @ 2:00 PM ET 

 
The following changes are hereby incorporated into the aforementioned RFP: 

 
1.  Section XVIII: RFP SCHEDULE: CHANGE dates highlighted below. 

 
• Issue in eVA:   9/8/22 
• Vendors submit questions by: 9/28/22 @ 4:00 PM EST 
• Post Question Responses:  10/04/22 @ 5:00 PM EST 
• Proposals Due:   10/19/22 @ 2:00 PM EST 
• Proposals to Committee:  10/21/22 
• Review and Score Proposals: 10/21/22 – 11/04/22 
• Scores to Purchasing:  11/07/22 
• Oral presentations (if necessary): Will Schedule If Needed 
• Negotiations/BAFO:  Tentative For The Week of 11/14/22 to 11/18/22 
• Award:    TBD 
• Contract Start Date:  TBD 

 
 
I hereby acknowledge receipt of RFP# GMU-1827-23 Academic and Business Consulting Services. 
 
Deloitte Consulting LLC 
_______________________________________ 
NAME OF FIRM 
 

 
_______________________________________ 
NAME (Print or typed) 
 

___________ 
SIGNATURE 
 
October 26, 2022 
_______________________________________ 
DATE 
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RFP ADDENDUM NO. 3: 
 

Date:    September 30, 2022 
Reference    RFP #GMU-1827-23 

Title:    Academic and Business Consulting Services 
RFP Issued:    September 08, 2022 

Proposal Due Date:    October 26, 2022 @ 2:00 PM ET 
 

The following changes are hereby incorporated into the aforementioned RFP: 
 

1.  Section XVIII: RFP SCHEDULE: CHANGE dates highlighted below. 
 
• Issue in eVA:   9/8/22 
• Vendors submit questions by: 9/28/22 @ 4:00 PM EST 
• Post Question Responses:  10/07/22 @ 5:00 PM EST 
• Proposals Due:   10/26/22 @ 2:00 PM EST 
• Proposals to Committee:  10/28/22 
• Review and Score Proposals: 10/31/22 – 11/11/22 
• Scores to Purchasing:  11/14/22 
• Oral presentations (if necessary): Will Schedule If Needed 
• Negotiations/BAFO:  Tentative For The Week of 12/05/22 to 12/09/22 
• Award:    TBD 
• Contract Start Date:  TBD 
 
I hereby acknowledge receipt of RFP# GMU-1827-23 Academic and Business Consulting Services. 
 
Deloitte Consulting LLC 
_______________________________________ 
NAME OF FIRM 
 

 
_______________________________________ 
NAME (Print or typed) 
 

__________ 
SIGNATURE 
 
October 26, 2022 
_______________________________________ 
DATE 
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Purchasing Department 
4400 University Drive, Mailstop 3C5 Fairfax, Va. 22030 

Voice: 703.993.2580 | Fax: 703.993 2589 
http://fiscal.gmu edu/purchasing/ 

 
 
 

RFP ADDENDUM NO. 4: 
 

Date: October 12, 2022 Reference RFP #GMU-1827-23 
Title: Academic and Business Consulting Services RFP 
Issued: September 08, 2022 
Proposal Due Date: October 26, 2022 @ 2:00 PM ET 
 
 
The following changes are hereby incorporated into the aforementioned RFP: 
 
Clarification to Vendor Question #41. Does the Reference and Engagements section of the RFP (as 
described in XIII 4.b.) count as part of the 20-page limit? No. 
 
I hereby acknowledge receipt of RFP# GMU-1827-23 Academic and Business Consulting Services. 
 
Deloitte Consulting LLC 
 
NAME OF FIRM 
 

 
 
NAME (Print or typed) 
 

SIGNATURE 
 
October 26, 2022 
DATE 
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needs. And they require commitment to your vision and goals. We understand this and are ready to begin this journey with 
you. 

Finally, we understand the education industry and, we bring the knowledge, skills, and experience required to help you thrive in 
it. Our team will be supported by a deep bench of cross-functional specialists from our position as the world’s largest integrated 
professional services provider. We believe that it is our ability to leverage these experiences that makes Deloitte an 
unparalleled provider of consulting services in today’s marketplace. 

As George Mason University reviews this proposal, the following highlights key Deloitte differentiators: 

• We know Higher Education. Deloitte shares a deep passion for helping universities and colleges succeed in the 
changing higher education landscape. As demonstrated by our long track record of successful projects, we understand 
the diverse needs of institutions and bring the full capabilities of our firm to address these needs. We recognize the 
unique facets of the campus environment — from shared governance structures to fiscal complexities to student 
needs — and we bring a team with hands-on experience in navigating and thriving in this realm. 

• We bring proven methods and tools to support Mason — from initial analysis through implementation. Our 
innovative analytics generate deep insights that allow our clients to make informed decisions. Working closely with 
our clients, we apply our deep implementation experience and use these outputs to perform analysis and create 
implementation plans that work in the “real-world”. The result is a product that drives true organizational 
improvement — not a study that becomes dusty on a shelf. 

• We understand the issues facing higher education. We know that the higher education community is at an inflection 
point. College and university leaders, including presidents, chancellors, provosts, finance, technology and HR leaders, 
are facing unprecedented disruption across the academic enterprise. Deloitte understands the unique culture of 
higher education and we take an issue-based approach to serving our clients. to effectively and proactively navigate 
evolving technologies, cost pressures and compliance, the new student, the rise of digital, cyber security, and 
organizational leadership.  

• We thrive on the innovation required to confront the issues, challenges, and headwinds higher education faces.  
We understand that George Mason University is envisioning new ways of providing students with access and bringing 
programs to new markets, both nationally and internationally. Deloitte brings its knowledge and experience to 
navigate the changing landscape of higher education and accreditation requirements to identify opportunities and 
targets for growth, while aligning to Mason’s strategic mission and brand.  Additionally, we bring deep understanding 
of the potential opportunities and range of complexities of public-private partnership (PPP) or alternative delivery 
mechanisms. Through full consideration of the risks and benefits associated with each element of identifying 
potential partners and developing the future state business/financial structure, we can help Mason maximize 
achievement of the University’s vision of innovation, growth, and access. 

• We collaborate with our clients to develop the insights that will be most valued. Our approach is highly focused on 
collaborating with George Mason University. We understand that developing implementable solutions will require an 
iterative process that relies on driving consensus across all levels of the organization. This high degree of collaboration 
increases the overall quality of the outputs we produce, but more importantly, the insights we generate. 

• We bring a team with proven experience in higher education. Deloitte has a wealth of experience assisting higher 
education institutions with assessing, designing, and executing strategic initiatives, conducting organizational 
assessments and designing operational improvements, conducting benchmarking and financial modeling and 
analyses, and identifying, evaluating, and launching new ventures in higher education, as well as a broad range of 
other services. With the changing higher education landscape, institutions have sought our collaboration and have 
realized value through both the breadth and the depth of our experience. As a firm, we bring this team’s experience 
but can also share insights and resources from across our larger Higher Education practice.   
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Figure #1: Deloitte’s Higher Education Services Portfolio 

 
Deloitte delivers the service portfolio through  dedicated higher education practitioners, many of whom have served in 
leadership roles at universities across the country.  Our extensive experience has allowed us to develop industry-leading tools 
and accelerators to enable major research institutions to capitalize on and thrive during massive organizational 
transformations. Our subject matter specialists, backed by market-leading research from the Deloitte Center for Higher 
Education Excellence, have allowed us to make a transformative impact for institutions across the country. The depth and 
breadth of our higher education experience sets Deloitte’s higher education team apart from other firms – coupled with our 
broad industry focus as a firm, we are uniquely positioned to help George Mason University by translating leading practice 
across industries for the higher education context.   
 
A critical component of any successful business relationship is a highly qualified and committed team of professionals who align 
with your culture, understand higher education, and have direct experience in the areas identified. Our successes with our 
higher education clients have been driven by our understanding and ability to strategically engage stakeholders and collaborate 
across academic and administrative functions.   
 
Center for Higher Education Excellence 
To help colleges and universities contend with strategic and operational challenges, Deloitte founded the Center for Higher 
Education Excellence, which focuses on groundbreaking research to support institutions in navigating these issues and 
reimagining their futures. Through the Center, we engage the higher education community through forums and immersive lab 
sessions to increase collaboration and knowledge sharing in teaching, learning, and research. 
 
Deloitte’s Commitment to the Commonwealth of Virginia  
We also have an unyielding commitment to supporting the Commonwealth of Virginia and its agencies in improving the lives of 
Virginians. For several decades, we have supported agencies that include the Department of Social Services, Department of 
Medical Assistance, and the Department of Public Safety in modernizing programs and systems that benefit families and 
business across the Commonwealth. Deloitte is a local employer, with over  employees across Virginia.  
 
We have a proven working relationship that is delivering impactful results. Through this history, we have developed a deep 
understanding of the environment and how to get work done collaboratively with the Commonwealth. We believe that our 
past and current project experiences, and our ongoing presence and connections throughout the Commonwealth, give us 
valuable context on the environment in which George Mason University operates.   
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In Spring of 2019, as part of the s President’s Task Force on  
, Deloitte was engaged by the  System to identify current state challenges, document roles and 

responsibilities, and provide future state recommendations to assess the appropriate roles and responsibilities of the 
system and campus operations for five functional areas, including: Capital Projects, Communications and Marketing, 
Human Resources, Information Technology, and Procurement and Contracting. 

At the culmination of this engagement, moved forward to pursue leading-practice operating model frameworks for the 
Human Resources, Information Technology, and Procurement functions. Deloitte was retained for an additional phase of 
work to develop the business case for the new operating models, focusing on a high-level roadmap to attain the future 
state as well as quantification of both dollar savings from better managed spend and the magnitude of opportunity to 
reprioritize staff time to effectively meet the institutional mission.   

 

 

 – Online Learning Market Analysis (October 2020 – January 2021) 
Client Contact   Engagement Details 
Name:  
Position: Sr. Vice Chancellor, 

Administration & Finance                      

Phone:  
Email:  

Client Type: US Public University System 
Dollar Value of Engagement: Withheld 

Engagement Summary  
The  engaged Deloitte to provide an assessment of the national higher education 
market for online programming and continuing education, in addition to analyzing one of their flagship schools and its 
online capabilities and opportunities compared to nationally-scaled competitors. 

Deloitte performed an assessment of the university’s core assets, programs, financial data, and related trends and 
conducted interviews with system and university leadership that provided the internal current state foundation for which 
to base the institution’s strategic direction. Deloitte also analyzed the national online education landscape and 
competitive trends paired with a  

 for which to understand the future direction of the market. Workshops in conjunction with system and 
institutional leadership were facilitated in order to identify and develop strategic options to align on next steps related to 
the institution’s strategic path forward and relationship with the system. Deloitte ultimately provided  with 
recommendations to compete in the online marketplace by creating an integrated future roadmap with defined and 
prioritized set of initiatives to focus on the institution’s activities and resources that allowed for setting the stage to 
implement a new strategy for the university. 

 
 

 (June 2020-September 2022)  
Client Contact   Engagement Details 
Name: Please contact , 
for reference information  
Position: Principal               

Phone:  
Email:  

Client Type: US Public University 
Dollar Value of Engagement: Withheld 

Engagement Summary  
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 , located on the  at  
, is an immersive center convened by Deloitte focused on advancing Industry 

4.0. One of several of Deloitte’s global Smart Factory experiences designed to advance 
the future of manufacturing and accelerate digital transformation,  

marries an ecosystem of world-leading, innovative collaborators such as 
founders: , along with The
Factory’s builder- and participant-level sponsors, with strategy and cutting-edge 
technology to showcase the power of end-to-end smart factory technologies. Tools 
within the factory including additive manufacturing, collaborative robotics, advanced 
materials and composites, automation, reverse engineering, and augmented 
reality/virtual reality (AR/VR) prototyping simulators can help organizations explore and 
uncover the art of the possible. In addition, in line with its commitment to science, 
technology, engineering, and math (STEM) education,  is working with  to 
bring together Deloitte’s technology experience with the university’s research, educational, and innovation capabilities.  

 is also using  in its curriculum as an applied learning experience to enrich its students’ experiences 
and help inspire the next generation of STEM manufacturing talent. 

 Figure #2:  Partners 
 

4b. Provide evidence of ability to assemble a relevant team of education experts quickly; strong network. 

Deloitte has over employees in the U.S., with over consultants dedicated to the Higher Education industry in the 
US alone. Our ability to access deep networks of employees, across many sectors, to deliver the right team of consultants to 
Mason makes us uniquely qualified to scale to the needs of this RFP. Our services span numerous sectors including: 

• Mergers, Acquisitions (M&A), Consolidations, and Public-
Private Partnerships: Our dedicated M&A professionals 
offer more than 30 years of experience and industry 
insight, enabling us to deliver value-added services, from 
strategy and execution through integration and 
divestiture. 

• Deloitte Growth Enterprise Services: Deloitte Growth 
Enterprise Services professionals deliver a distinctive 
client experience through service offerings tailored to 
address the unique needs of mid-market companies. 

• Risk and Financial Advisory: Deloitte Risk and Financial 
Advisory helps organizations navigate a variety of risks to 
lead in the marketplace and disrupt through innovation. 

• Tax: Deloitte offers clients a broad range of fully 
integrated tax services, combining insights and 
innovation with business and industry knowledge to help 
your company excel globally. 

• Consulting: As the world’s largest consulting firm, we can 
help you take decisive action and achieve sustainable 
results. 

• Audit/Assurance: Our Audit & Assurance services offer 
greater confidence. An audit is more than an 
obligation—it’s a powerful lens for illuminating the 
current state of an enterprise, providing insight that can 
inform future aspirations. 

 

We bring a team of experienced consultants who understand the unique complexities and culture that exists in Higher 
Education and other service driven industries. Our professionals have deep knowledge of institutional administrative activities 
with experience in conducting sophisticated analyses across each of its functional areas. This breadth of knowledge and 
experience will enable our team to identify impactful insights and recommendations while driving value back towards teaching, 
research and public service. 

We have provided the following Deloitte team member bios, categorized by functional area, to demonstrate the depth and 
breadth of our higher education knowledge and experience. Prior to the start of any engagement with Mason, Deloitte will 
confirm the final list of practitioners to confirm that the optimal team is brought to bear to meet the University’s needs.  
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for, the academic mission and shared governance culture of higher education institutions. Our value comes from working with 
hundreds of institutions facing serious challenges for the future and bringing such experience to you as a trusted advisor. 

Deloitte brings not only the capabilities to identify opportunities for improvement across the spectrum of George Mason’s 
operations, but also the skills and understanding of higher education needed to successfully bring those opportunities to 
fruition.   

Drawing on the strength of Deloitte’s network and full suite of resources and capabilities, Deloitte offers tailored support for 
Higher Education leaders and their teams—helping to identify, set, and execute their strategic vision and improve institutional 
performance. Deloitte takes a holistic approach to problem-solving, working collaboratively to advance financial efficiency and 
operational effectiveness across the entire Higher Education institution.  

Deloitte has a recognized strategy management and planning practice that serves the higher education sector by helping 
university leaders address the myriad of challenges their institutions face.  Our practitioners specialize in working with 
universities to solve complex strategic and operational challenges in a timely fashion. They bring the depth and breadth of 
experience in higher education needed in order to assess requirements and develop realistic, viable strategies for 
improvement. Our services range from strategic (e.g., market positioning, new schools and programs, five-year plans, and 
campus mergers) to the more tactical (e.g., IT transformation, business process re-engineering and organizational 
restructuring).   

Our practitioners take the time to understand your critical issues in order to serve as an objective advisor to help institutional 
leadership analyze, evaluate, and make informed decisions regarding its strategic alternatives.  

We believe that Deloitte brings an unmatched set of qualifications, experiences and capabilities to solve George Mason’s most 
pressing strategic challenges.  A sampling of potential areas of strategic engagement include:  

  

  

  
 
   
 
  
  

  

Benchmarking Analysis 

Deloitte’s approach to benchmarking and case studies is supported by experienced teams and leverages our  
), which is dedicated to helping clients assess their performance compared to their peers and 

quantify opportunities for improvement. The can provide our clients with the relevant data comparisons often needed to 
make informed business decisions and has conducted benchmarks for more than clients, amassing data across business 
functions and industry sectors which enables us to  

.
 

  These practices serve as another input to identify future state 
opportunities.   

We tailor this assessment to a set list of institutions that are identified through collaborative discussions between our teams 
and our clients so that we can make sure we are gaining insights on the peers that are most important. This list will include 
institutions that have similar characteristics, such as school size, budget, and academic offerings.  Peer and aspirational 
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institutions are identified and finalized in partnership with our clients during the project launch phase so that we are well 
informed and conduct our benchmarking accordingly. 

Deloitte will leverage our deep experience and extensive resources in benchmarking to bring leading practices to George Mason 
leaders, to inform key activities and tasks laid out for the stated project. Additionally, we will enable the development of a top-
tier solutions that account for unique needs specific to the George Mason environment and objectives.  

Drawing upon these resources, our team has provided peer analysis and reporting services across a broad array of project types 
and organizations in both the public and private sectors. Our Higher Education Practice has a long history of providing these 
services to institutions large and small, public and private, from the Ivy League to large public R1 institutions; and our 
relationships with peer institutions allows our team to bring context to our analysis, while also filling any potential gaps. 

We recognize the value institutions find in assessing their performance and comparative analysis, and benchmarking can 
provide insight into how an institution is operating today and inform how to improve going forward. The work doesn’t stop 
there, however, as leading organizations also e  

. In our experience,  
 At Deloitte, we welcome the opportunity to bring 

these benchmarking services to bear across the spectrum of potential efforts, whether an operating assessment or a major ERP 
implementation. Deloitte can assess George Mason’s current operations by leveraging our . 
Insights from this analysis can be used to  Peer 
analysis comes with considerable challenges,  

 Recognizing the constraints of such analysis, we will work collaboratively with university leadership and with 
the “owners” of data across the George Mason University to confirm that we are evaluating the  and, 
where possible, using data that .  

Business Analytics 

Robust business analytics allow institutions to develop, plan and implement programs to master, monetize and measure the 
use of institutional data. 

Deloitte's business analytics specialists look inside data to  
. Deloitte also provides customized data analytics tools that are ready 

for deployment to immediately improve analytics capabilities. 

We integrate our analytics capabilities with industry experience to drive outcomes that address your signature issues. Leading 
analytics initiatives start with outcomes in mind—along with a plan for realizing them. We begin by utilizing a strategy that 
looks at the institution with a 360-degree perspective, providing the framework for identifying, prioritizing and ultimately 
providing the information required to improve your analytics capabilities in the areas that matter most. The following graphic 
illustrates the elements of this 360-degree framework. 
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Financial Modeling and Analysis 

Deloitte has experience conducting extensive financial modeling and analysis for higher education institutions at both an 
enterprise-level and for individual academic or administrative units. We begin with diving deep into the  and 

 - identifying pain points, challenges, and areas of 
strength through data analysis and stakeholder interviews.  

As we move to future state visioning, we gain insight into the strategic plans that have been established. This vision-setting 
allows our team to build future state scenarios based on the . We 
structure these detailed scenarios around the  

By identifying the  
, our team can point to opportunities where the University may consider  

.  

The outputs of our analysis provide a  
. As illustrated in the   

 
 

Figure #4: Sample  Workbook 
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Change management strategies of any kind must involve the early 
engagement and empowerment of leadership; and engagement with 
stakeholders at the right frequency to support them in adopting the 
change. This is particularly important within the complex organizational 
dynamics of higher education institutions where barriers to change 
vary widely within and across students, faculty, administration, and 
other impacted populations. Deloitte brings compelling change 
management methods and tools that integrate with our PMO methods 
and can be easily tailored to meet the needs of many types or sizes of 
changes or projects. Our approach minimizes the disruptive nature of 
change and facilitates a high-quality outcome for the project by 
focusing on activities within five dimensions as shown below in Figure 
9. 

 
 

  
 

 
 

 
 

  
 

 

New Partnership Oriented Ventures 

Colleges and universities find themselves facing an uncertain future as student 
populations shift, financial pressures mount, and employer requirements and 
preferences evolve.  A number of institutions across the country have addressed or are 
approaching critical decision points – can [we] employ strategies to be successful and 
sustainable in the future?  Do [we] need to explore a structured “wind-down”? Or, can 
[we] pursue innovative partnerships by which [we] can diversify our revenues, enhance 
our offerings, and navigate the current and forthcoming challenges, headwinds, and 
changes?  Mason has been a leading higher education innovator in 21st century 
education, including the development of online programming and the delivery of 
personalized, customized education and student services to students who wish to 
attend Mason across the three campuses in Northern Virginia, the campus in South 
Korea, and/or online. Mason has also been at the forefront of creating dialogue around 
partnerships, including public-private partnerships (“PPPs” or “P3s”). 

Figure #9: Dimensions of 
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Job Title Contract Year 1 
Hourly Rate 

Optional 
Contract Year 2 

Hourly Rate 

Optional 
Contract Year 3 

Hourly Rate 

Optional Contract 
Year 4 Hourly Rate 

Optional Contract 
Year 5 Hourly Rate 

Engagement Principal $460 $475 $493 $509 $527 

Engagement Director $430 $444 $460 $476 $493 

Subject Matter Advisors $375 $388 $402 $415 $430 

Consulting Senior Lead $335 $346 $359 $371 $384 

Consulting Project Manager $320 $331 $343 $354 $367 

Consulting Lead $300 $310 $321 $332 $344 

Consultant $260 $269 $278 $288 $298 

Analyst $240 $248 $257 $265 $275 

Associate Analyst $220 $227 $236 $243 $252 

 
Contract pricing is based upon defined scope, which drives timeline, level of effort required, and roles and responsibilities. 
Deloitte will partner with Mason to manage costs appropriately for individual contract awards. 
 
Notes:  
1) Rates include all travel-related expenses to the Fairfax campus and overhead costs.  
2) Rates do not include expenses which will be billed at cost, in accordance with Commonwealth of Virginia travel per diem. 
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8. Appendix 

A.  George Mason University Academic and Business Consulting Services RFP Exceptions to GMU-
1827-23 
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B.  Additional evidence of ability to assemble a relevant team of education experts quickly; strong 
network. 

Deloitte’s Higher Education practices brings extensive experience as well as an ability to draw upon and leverage knowledge 
and experience from across our firm. Our team is able to draw from our experience with clients at Deloitte as well as from prior 
career stops with other firms serving the sector and as leaders at other higher education institutions.  The biographies included 
in our response to RFP Section B. SPECIFIC REQUIREMENTS; 4. References and Engagements are a representative sampling of 
our 500+ dedicated higher education practitioners, many of whom have served in leadership roles at universities across the 
country.  Additionally, Deloitte has completed 900+ projects with over 250 higher education institutions, including all 10 of the 
top 10 universities; 23 of the top 25 universities; and 65 of the top 100 universities, according to the current U.S. News & World 
Report college rankings.  Deloitte stands ready to quickly assemble a team of specialists and create appropriate connections 
through our extensive network, based on Mason’s objectives and needs. 
 



George Mason University 
Academic and Business Consulting Services 
RFP #GMU-1827-23 

Deloitte Consulting LLP     2022   39 
 
 

 

 

 

Table #2 - Representative Client Experience 
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