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                              STANDARD CONTRACT 

GMU-1827-23-28 

 

This Contract entered on this 24th day of March 2023 (Effective Date) by SilTek, Inc. hereinafter called “Contractor” (located at 107 

Carpenter Drive, Ste 210, Sterling, VA  20164) and George Mason University hereinafter called “Mason,” or “University”. 

 

I. WITNESSETH that the Contractor and Mason, in consideration of the mutual covenants, promises and agreement herein 

contained, agree as follows: 

 

II. SCOPE OF CONTRACT:  The Contractor shall provide consulting services as set forth in the Contract documents. Note: 

This contract is not a guarantee of work. 

 

III. PERIOD OF CONTRACT:  One year from the Effective Date with four (4) successive one-year renewal options. For 

administrative ease of efficiency each renewal will start March 1 and run through the end of February of each contract year. 

 

IV. PRICE SCHEDULE:  The following are all hourly rates. Hourly rates include all travel-related expenses to the Fairfax campus 

and overhead costs. Travel expenses to other locations may be billed at cost, in accordance with Commonwealth of Virginia 

travel per diems. This price schedule represents the complete pricing agreement between the parties. No additional contractor 

charges, markups, reimbursements or fees of any type permitted.  

 

COST OF SERVICES - BEST AND FINAL OFFER - SILTEK 

 

Labor Category Daily 

Rate 

BAFO 

Daily 

Rate 

Daily 

Discount 

$s 

Daily 

Discount 

% 

Hourl

y 

Rate 

BAFO 

Rate 

Discount 

$s 

Discount 

% 

Program Manager     $175 $170.00 $5.00 2.9% 

Budget/Financial Analyst I     $90 $90.00 $0.00 0.0% 

Budget/Financial Analyst II     $115 $115.00 $0.00 0.0% 

Budget/Financial Analyst III     $145 $140.00 $5.00 3.4% 

Budget Specialist (SME)     $200 $190.00 $10.00 5.0% 

Database Administrator     $150 $145.00 $5.00 3.3% 

Network Engineer     $150 $145.00 $5.00 3.3% 

Software Engineer I     $110 $105.00 $5.00 4.5% 

Software Engineer II     $170 $160.00 $10.00 5.9% 

Software Engineer III     $220 $210.00 $10.00 4.5% 

Principal $4,500 $4,275 $225.00 5.00% $575 $546.25 $28.75 5.0% 

Management Consultant I     $185 $165.00 $20.00 10.8% 

Management Consultant II     $315 $285.00 $30.00 9.5% 

Management Consultant III     $475 $425.00 $50.00 10.5% 

Senior Consultant $3,700 $3,515 $185.00 5.00% $475 $451.25 $23.75 5.0% 

Consultant $2,500 $2,375 $125.00 5.00% $325 $308.75 $16.25 5.0% 

Executive Coach I (Senior Executive)     $300 $285.00 $15.00 5.0% 

Purchasing Department 

4400 University Drive, Mailstop 3C5 
Fairfax, Va. 22030 

Voice: 703.993.2580 | Fax: 703.993.2589 

http://fiscal.gmu.edu/purchasing 
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Executive Coach II (Manager)     $200 $190.00 $10.00 5.0% 

Leadership Coach I     $185 $170.00 $15.00 8.1% 

Leadership Coach II     $250 $245.00 $5.00 2.0% 

Project/Research Assistant I $1,000 $950 $50.00 5.00% $135 $125.00 $10.00 7.4% 

Project/Research Assistant II     $150 $142.50 $7.50 5.0% 

 

 

A. Ordering Procedures: As requirements arise a Mason representative will contact the contractor with a proposed (formal 

or informal) statement of needs and request a proposal for that particular engagement. Contractor will provide the proposal in 

accordance with the established prices included herein. Once agreed Mason will issue a Purchase Order for that particular 

engagement. Contractor must reference that Purchase Order number on all invoices submitted. 

 

IV. CONTRACT ADMINISTRATION:  Mason will assign an individual to shall serve as Contract Administrator for this 

Contract and shall use all powers under the Contract to enforce its faithful performance. The Contract Administrator shall 

determine the amount, quality and acceptability of work and shall decide all other questions in connection with the work. All 

direction and order from Mason shall be transmitted through the Contract Administrator, however, the Contract Administrator 

shall have no authority to approve changes which shall alter the concept or scope or change the basis for compensation.  

 

V. METHOD OF PAYMENT:  Paymode-X, Net30. http://www.paymode.com/gmu. Contractor shall submit invoices directly 

to acctpay@gmu.edu with a copy to the Contract Administrator. Invoices will be paid Net 30 after goods received, services 

rendered, or receipt in Mason’s Accounts Payable email box, whichever is later. Invoices must reference a Purchase Order 

number to be considered valid.  

 

VI. THE CONTRACT DOCUMENTS SHALL CONSIST OF (In order of precedence): 

 

A. This signed Contract; 

B. Data Security Addendum (attached); 

C. Contractor’s Best and Final Offer dated 2/6/23 (attached); 

D. RFP No. GMU-1827-23 (attached); 

E. Contractor’s proposal dated 10/26/22 (attached). 

 

VII. GOVERNING RULES: This Contract is governed by the provisions of the Restructured Higher Education Financial and 

Administrative Operations Act, Chapter 10 (§ 23.1-1000 et seq.) of Title 23.1 of the Code of Virginia, and the “Governing 

Rules” and the Purchasing Manual for Institutions of Higher Education and their Vendors. Documents may be viewed at: 

https://vascupp.org. 

 

VIII. CONTRACT PARTICIPATION:  It is the intent of this Contract to allow for cooperative procurement. Accordingly, any 

public body, public or private health or educational institutions, or affiliated corporations may access this Contract if authorized 

by the Contractor.   

  

Participation in this Contract is strictly voluntary. If authorized by the Contractor, the contract will be extended to the entities 

indicated above to purchase goods and services in accordance with contract terms. As a separate contractual relationship, the 

participating entity will place its own orders directly with the Contractor(s) and shall fully and independently administer its use 

of the contract(s) to include contractual disputes, invoicing and payments without direct administration from the University. 

No modification of this Contract or execution of a separate agreement is required to participate; however, the participating 

entity and the Contractor may modify the terms and conditions of the contract to accommodate specific governing laws, 

regulations, policies, and business goals required by the participating entity. Any such modification will apply solely between 

the participating entity and the Contractor.     

 

The University may request the Contractor provide semi-annual usage reports for all entities accessing the Contract. The 

University shall not be held liable for any costs or damages incurred by any other participating entity as a result of any 

authorization by the Contractor to extend the Contract. It is understood and agreed that the University is not responsible for the 

acts or omissions of any entity and will not be considered in default of the contract no matter the circumstances. 

 

Use of this Contract does not preclude any participating entity from using other contracts or competitive processes as needed. 

 

IX. STANDARD TERMS AND CONDITIONS:  
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A. APPLICABLE LAW AND CHOICE OF FORUM:  This Contract shall be construed, governed, and interpreted 

pursuant to the laws of the Commonwealth of Virginia. All disputes arising under this Contract shall be brought before 

an appropriate court in the Commonwealth of Virginia. 

 

B. ANTI-DISCRIMINATION:  By entering into this Contract Contractor certifies to the Commonwealth that they will 

conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair 

Employment Contracting Act of 1975, as amended, where applicable, the Virginians With Disabilities Act, the 

Americans With Disabilities Act and §§ 9&10 of the Governing Rules. If the award is made to a faith-based 

organization, the organization shall not discriminate against any recipient of goods, services, or disbursements made 

pursuant to the Contract on the basis of the recipient's religion, religious belief, refusal to participate in a religious 

practice, or on the basis of race, age, color, gender or national origin and shall be subject to the same rules as other 

organizations that contract with public bodies to account for the use of the funds provided; however, if the faith-based 

organization segregates public funds into separate accounts, only the accounts and programs funded with public funds 

shall be subject to audit by the public body. (Governing Rules, § 36). 

 In every contract over $10,000 the provisions in 1. and 2. below apply: 

1. During the performance of this Contract, the Contractor agrees as follows: 

 

a. The Contractor will not discriminate against any employee or applicant for employment because of 

race, religion, color, sex, national origin, age, disability, or any other basis prohibited by state law 

relating to discrimination in employment, except where there is a bona fide occupational 

qualification reasonably necessary to the normal operation of the Contractor. The Contractor agrees 

to post in conspicuous places, available to employees and applicants for employment, notices setting 

forth the provisions of this nondiscrimination clause. 

 

b. The Contractor, in all solicitations or advertisements for employees placed by or on behalf of the 

Contractor, will state that such Contractor is an equal opportunity employer. 

 

 c. Notices, advertisements and solicitations placed in accordance with federal law, rule or 

 regulation shall be deemed sufficient for the purpose of meeting these requirements. 

 

2. The Contractor will include the provisions of 1. above in every subcontract or purchase order over $10,000, 

so that the provisions will be binding upon each subcontractor or Contractor. 

 

C. ANTITRUST:  By entering into this Contract, the Contractor conveys, sells, assigns, and transfers to the 

Commonwealth of Virginia all rights, title and interest in and to all causes of action it may now have or hereafter 

acquire under the antitrust laws of the United States and the Commonwealth of Virginia, relating to the particular 

goods or services purchased or acquired by the Commonwealth of Virginia under this Contract. 

 

D. ASSIGNMENT:  Neither party will assign or otherwise transfer its rights or obligations under this Contract without 

both parties’ prior written consent. Any attempted assignment, transfer, or delegation without such consent is void. 

 

E. AUDIT:  The Contractor shall retain all books, records, and other documents relative to this Contract for five (5) years 

after final payment, or until audited by the Commonwealth of Virginia, whichever is sooner. The University, its 

authorized agents, and/or state auditors shall have full access to and the right to examine any of said materials during 

said period. 

 

F. AVAILABILITY OF FUNDS:  It is understood and agreed between the parties herein that the University shall be 

bound hereunder only to the extent of the funds available or which may hereafter become available for the purpose of 

this Contract. 

 

G. AUTHORIZED SIGNATURES:  The signatory for each Party certifies that he or she is an authorized agent to sign 

on behalf such Party. 

 

H. BACKGROUND CHECKS:  Contractor’s employees (including subcontractors) performing services on any Mason 

campus must have successfully completed a criminal background check prior to the start of their work 

assignment/service. As stated in Administrative Policy Number  2221 – Background Investigations, the criminal 
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background investigation will normally include a review of the individual’s records to include Social Security Number 

Search, Credit Report (if related to potential job duties), Criminal Records Search (any misdemeanor convictions 

and/or felony convictions are reported) in all states in which the employee has lived or worked over the past seven 

years, and the National Sex Offender Registry. In addition, the Global Watch list (maintained by the Office of Foreign 

Assets Control of The US Department of Treasury) should be reviewed. Signature on this Contract confirms your 

compliance with this requirement. 

 

I. CANCELLATION OF CONTRACT:  Mason reserves the right to cancel this Contract, in part or in whole, without 

penalty, for any reason, upon 60 days written notice to the Contractor. Upon written notice of cancellation from Mason, 

Mason shall be fully released from any further obligation under the Contract and Contractor agrees to directly refund 

all payments, for services not already performed, to Mason, including any pre-paid deposits, within 14 days. In the 

event the initial Contract period is for more than 12 months, the resulting Contract may be terminated by either party, 

without penalty, after the initial 12 months of the Contract period upon 60 days written notice to the other party. Any 

contract cancellation notice shall not relieve the Contractor of the obligation to deliver and/or perform on all 

outstanding orders issued prior to the effective date of cancellation. 

 

J. CHANGES TO THE CONTRACT:  Changes can be made to this Contract in any of the following ways: 

 

1. The parties may agree in writing to modify the scope of this Contract.  

 

2. Mason may order changes within the general scope of Contract at any time by written notice to Contractor. 

Changes within the scope of this Contract include, but are not limited to, things such as services to be 

performed, the method of packing or shipment, and the place of delivery or installation. Contractor shall 

comply with the notice upon receipt. Contractor shall be compensated for any additional costs incurred as 

the result of such order and shall give Mason a credit for any savings. Said compensation shall be determined 

by one of the following methods: 

 

a. By mutual agreement between the parties in writing; or 

 

b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be done 

can be expressed in units, and the Contractor accounts for the number of units of work performed, 

subject to the Mason’s right to audit Contractor’s records and/or to determine the correct number of 

units independently; or 

 

c. By ordering Contractor to proceed with the work and keep a record of all costs incurred and savings 

realized. A markup for overhead and profit may be allowed if provided by Contract. The same 

markup shall be used for determining a decrease in price as the result of savings realized. Contractor 

shall present Mason with all vouchers and records of expenses incurred and savings realized. Mason 

shall have the right to audit the records of Contractor as it deems necessary to determine costs or 

savings. Any claim for an adjustment in price under this provision must be asserted by written notice 

to Mason within thirty (30) days from the date of receipt of the written order from Mason. If the 

Parties fail to agree on an amount of adjustment, the question of an increase or decrease in the 

Contract price or time for performance shall be resolved in accordance with the procedures for 

resolving disputes provided by the Disputes Clause of this Contract or, if there is none, in accordance 

with the disputes provisions of the Commonwealth of Virginia Purchasing Manual for Institutions 

of Higher Education and Their Contractors. Neither the existence of a claim nor a dispute resolution 

process, litigation or any other provision of this Contract shall excuse the Contractor from promptly 

complying with the changes ordered by Mason or with the performance of this Contract generally. 

 

K. CLAIMS:  Contractual claims, whether for money or other relief, shall be submitted in writing no later than 60 days 

after final payment. However, written notice of the Contractor's intention to file a claim shall be given at the time of 

the occurrence or beginning of the work upon which the claim is based. Nothing herein shall preclude a contract from 

requiring submission of an invoice for final payment within a certain time after completion and acceptance of the work 

or acceptance of the goods. Pendency of claims shall not delay payment of amounts agreed due in the final payment. 

 

1. The firm must submit written claim to: 

Chief Procurement Officer 

George Mason University 

4400 University Drive, MSN 3C5 
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Fairfax, VA 22030 

 

2. The firm must submit any unresolved claim in writing no later than 60 days after final payment to the Chief 

Procurement Officer.  

 

3. Upon receiving the written claim, the Chief Procurement Officer will review the written materials relating to 

the claim and will mail his or her decision to the firm within 60 days after receipt of the claim.  

 

4. The firm may appeal the Chief Procurement Officer’s decision in accordance with § 55 of the Governing 

Rules. 

 

L. COLLECTION AND ATTORNEY’S FEES:  The Contractor shall pay to Mason any reasonable attorney’s fees or 

collection fees, at the maximum allowable rate permitted under Virginia law, incurred in enforcing this Contract or 

pursuing and collecting past-due amounts under this Contract. 

 

M. COMPLIANCE:  All goods and services provided to Mason shall be done so in accordance with any and all applicable 

local, state, federal, and international laws, regulations and/or requirements and any industry standards, including but 

not limited to: the Family Educational Rights and Privacy Act (FERPA), Health Insurance Portability and 

Accountability Act (HIPAA) and Health Information Technology for Economic and Clinical Health Act (HITECH), 

Government Data Collection and Dissemination Practices Act, Gramm-Leach-Bliley Financial Modernization Act 

(GLB), Payment Card Industry Data Security Standards (PCI-DSS), Americans with Disabilities Act (ADA), and 

Federal Export Administration Regulations. Any Contractor personnel visiting Mason facilities will comply with all 

applicable Mason policies regarding access to, use of, and conduct within such facilities. Mason’s policies can be 

found at https://universitypolicy.gmu.edu/all-policies/ and any facility specific policies can be obtained from the 

facility manager. 

 

N. CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION:  The Contractor shall ensure that  

personally identifiable information (“PII”) which is defined as any information that by itself or when combined with 

other information can be connected to a specific person and may include but is not limited to personal identifiers such 

as name, address, phone, date of birth, Social Security number, student or personal identification numbers, driver’s 

license numbers, state or federal identification numbers, biometric information, religious or political affiliation, non-

directory information, and any other information protected by state or federal privacy laws, will be collected and held 

confidential and in accordance with this agreement, during and following the term of this Contract, and will not be 

divulged without the individual's and Mason's written consent and only in accordance with federal law or the Code of 

Virginia. 
 

O. CONFLICT OF INTEREST:  Contractor represents to Mason that its entering into this Contract with Mason and its 

performance through its agents, officers and employees does not and will not involve, contribute to nor create a conflict 

of interest prohibited by Virginia State and Local Government Conflict of  Interests Act (Va. Code 2.2-3100 et seq), 

the Virginia Ethics in Public Contracting Act (§57 of the  Governing Rules), the Virginia Governmental Frauds Act 

(Va. Code 18.2 – 498.1 et seq) or any other  applicable law or regulation. 

P. CONTINUITY OF SERVICES:  

 

1. The Contractor recognizes that the services under this Contract are vital to Mason and must be continued 

without interruption and that, upon contract expiration, a successor, either Mason or another contractor, may 

continue them. The Contractor agrees:  

a. To exercise its best efforts and cooperation to affect an orderly and efficient transition to a successor;  

b. To make all Mason owned facilities, equipment, and data available to any successor at an 

appropriate time prior to the expiration of the contract to facilitate transition to successor; and  

c. That the University Procurement Officer shall have final authority to resolve disputes related to the 

transition of the contract from the Contractor to its successor.  

 

2. The Contractor shall, upon written notice from the Procurement Officer, furnish phase-in/phase-out services 

for up to ninety (90) days after this Contract expires and shall negotiate in good faith a plan with the successor 

to execute the phase-in/phase-out services. This plan shall be subject to the Procurement Officer’s approval.  

 

3. The Contractor shall be reimbursed for all reasonable, pre-approved phase-in/phase-out costs (i.e., costs 

incurred within the agreed period after contract expiration that result from phase-in, phase-out operations). 
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All phase-in/phase-out work fees must be approved by the Procurement Officer in writing prior to 

commencement of said work.  
 

Q. DEBARMENT STATUS:  As of the Effective Date, the Contractor certifies that it is not currently debarred by the 

Commonwealth of Virginia from submitting bids or proposals on contracts for the type of services covered by this 

Contract, nor is the Contractor an agent of any person or entity that is currently so debarred. 
 

R. DEFAULT:  In the case of failure to deliver goods or services in accordance with Contract terms and conditions, 

Mason, after due oral or written notice, may procure them from other sources and hold Contractor responsible for any 

resulting additional purchase and administrative costs. This remedy shall be in addition to any other remedies which 

Mason may have. 
 

S. DRUG-FREE WORKPLACE: Contractor has, and shall have in place during the performance of this Contract, a drug-

free workplace policy (DFWP), which it provides in writing to all its employees, vendors, and subcontractors, and 

which specifically prohibits the following on company premises, during work-related activities, or while conducting 

company business: the sale, purchase, manufacture, dispensation, distribution possession, or use of any illegal drug 

under federal law (including marijuana). For purposes of this section, “drug-free workplace” covers all sites at which 

work is done by Contractor in connection with this Contract. 

 

T. ENTIRE CONTRACT:  This Contract constitutes the entire understanding of the Parties with respect to the subject 

matter herein and supersedes all prior oral or written contracts with respect to the subject matter herein. This Contract 

can be modified or amended only by a writing signed by all of the Parties. 

 

U. EXPORT CONTROL:  

 

1. Munitions Items: If the Contractor is providing any items, data or services under this order that are controlled 

by the Department of State, Directorate of Defense Trade Controls, International Traffic in Arms Regulations 

(“ITAR”), or any items, technology or software controlled under the “600 series” classifications of the Bureau 

of Industry and Security’s Commerce Control List (“CCL”) (collectively, “Munitions Items”), prior to 

delivery, Contractor must:  

 

a. notify Mason (by sending an email to export@gmu.edu), and  

 

b. receive written authorization for shipment from Mason’s Director of Export Controls.  

 

The notification provided by the Contractor must include the name of the Mason point of contact, identify 

and describe each ITAR or CCL-controlled commodity, provide the associated U.S. Munitions List (USML) 

category number(s) or Export Control Classification Number, and indicate whether or not the determination 

was reached as a result of a commodity jurisdiction determination, or self-classification process. The 

Contractor promises that if it fails to obtain the required written pre-authorization approval for shipment to 

Mason of any Munitions Item, it will reimburse Mason for any fines, legal costs and other fees imposed for 

any violation of export controls regarding the Munition Item that are reasonably related to the Contractor’s 

failure to provide notice or obtain Mason’s written pre-authorization. 

 

2. Dual-Use Items: If the Contractor is providing any dual-use items, technology or software under this order 

that are listed on the CCL in a series other than a “600 series”, Contractor must (i) include the Export Control 

Classification Number (ECCN) on the packing or other transmittal documentation traveling with the item(s) 

and, (ii) send a description of the item, its ECCN, and the name of the Mason point of contact to: 

export@gmu.edu .  

 

V. FORCE MAJEURE:  Mason shall be excused from any and all liability for failure or delay in performance of any 

obligation under this Contract resulting from any cause not within the reasonable control of Mason, which includes 

but is not limited to acts of God, fire, flood, explosion, earthquake, or other natural forces, war, civil unrest, accident, 

any strike or labor disturbance, travel restrictions, acts of government, disease, pandemic, or contagion, whether such 

cause is similar or dissimilar to any of the foregoing. Upon written notification from Mason that such cause has 

occurred, Contractor agrees to directly refund all payments to Mason, for services not yet performed, including any 

pre-paid deposits within 14 days. 

 

W. FUTURE GOODS AND SERVICES: Mason reserves the right to have Contractor provide additional goods and/or 
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services that may be required by Mason during the term of this Contract. Any such goods and/or services will be 

provided by the Contractor under the same pricing, terms and conditions of this Contract. Such additional goods and/or 

services may include other products, components, accessories, subsystems or related services that are newly 

introduced during the term of the contract. Such newly introduced additional goods and/or services will be provided 

to Mason at Favored Customer pricing, terms and conditions. 

 

X. IMMIGRATION REFORM AND CONTROL ACT OF 1986:  By entering into this Contract Contractor certifies that 

they do not and will not during the performance of this Contract employ illegal alien workers or otherwise violate the 

provisions of the federal Immigration Reform and Control Act of 1986. 
 

Y. INDEMNIFICATION:  Contractor agrees to indemnify, defend and hold harmless George Mason University, the 

Commonwealth of Virginia, its officers, agents, and employees from any claims, damages and actions of any kind or 

nature, whether at law or in equity, arising from or caused by the use of any materials, goods, or equipment of any 

kind or nature furnished by the Contractor/any services of any kind or nature furnished by the Contractor, provided 

that such liability is not attributable to the sole negligence of Mason or to the failure of Mason to use the materials, 

goods, or equipment in the manner already and permanently described by the Contractor on the materials, goods or 

equipment delivered. 
 

Z. INDEPENDENT CONTRACTOR:  The Contractor is not an employee of Mason, but is engaged as an independent 

contractor. The Contractor shall indemnify and hold harmless the Commonwealth of Virginia, Mason, and its 

employees and agents, with respect to all withholding, Social Security, unemployment compensation and all other 

taxes or amounts of any kind relating to the Contractor’s performance of this Contract. Nothing in this Contract shall 

be construed as authority for the Contractor to make commitments which will bind Mason or to otherwise act on behalf 

of Mason, except as Mason may expressly authorize in writing. 
 

AA. INFORMATION TECHNOLOGY ACCESS ACT:  Computer and network security is of paramount concern at 

Mason. Mason wants to ensure that computer/network hardware and software does not compromise the security of its 

IT environment. Contractor agrees to use commercially reasonable measures in connection with any offering your 

company makes to avoid any known threat to the security of the IT environment at Mason. 

 

All e-learning and information technology developed, purchased, upgraded or renewed by or for the use of Mason 

shall comply with all applicable University policies, Federal and State laws and regulations including but not limited 

to Section 508 of the Rehabilitation Act (29 U.S.C. 794d), the Information Technology Access Act, §§2.2-3500 

through 2.2-3504 of the Code of Virginia, as amended, and all other regulations promulgated under Title II of The 

Americans with Disabilities Act which are applicable to all benefits, services, programs, and activities provided by or 

on behalf of the University. The Contractor shall also comply with the Web Content Accessibility Guidelines (WCAG) 

2.0. For more information please visit http://ati.gmu.edu, under Policies and Procedures.   

 

BB. INSURANCE:  The Contractor shall maintain all insurance necessary with respect to the services provided to Mason.  

The Contractor further certifies that they will maintain the insurance coverage during the entire term of the Contract 

and that all insurance is to be placed with insurers with a current reasonable A.M. Best’s rating authorized to sell 

insurance in the Commonwealth of Virginia by the Virginia State Corporation Commission. The Commonwealth of 

Virginia and Mason shall be named as an additional insured. By requiring such minimum insurance, Mason shall not 

be deemed or construed to have assessed the risk that may be applicable to the Contractor. The Contractor shall assess 

its own risks and, if it deems appropriate and/or prudent, maintain higher limits and/or broader coverage. The 

Contractor is not relieved of any liability or other obligations assumed or pursuant to this Contract by reason of its 

failure to obtain or maintain insurance in sufficient amounts, duration, or types. 

 

1. Commercial General Liability Insurance in an amount not less than $1,000,000 per occurrence for bodily 

injury or property damage, personal injury and advertising injury, products and completed operations 

coverage; 

 

2. Workers Compensation Insurance in an amount not less than that prescribed by statutory limits; and, as 

applicable; 

 

3. Commercial Automobile Liability Insurance applicable to bodily injury and property damage, covering 

owned, non-owned, leased, and hired vehicles in an amount not less than $1,000,000 per occurrence; and 

 

4. An umbrella/excess policy in an amount not less than five million dollars ($5,000,000) to apply over and 
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above Commercial General Liability, Employer’s Liability, and Commercial Automobile Liability Insurance. 

 

CC. INTELLECTUAL PROPERTY:  Contractor warrants and represents that it will not violate or infringe any intellectual 

property right or any other personal or proprietary right and shall indemnify and hold harmless Mason against any 

claim of infringement of intellectual property rights which may arise under this Contract. 

 

Unless expressly agreed to the contrary in writing, all goods, products, materials, documents, reports, writings, video 

images, photographs or papers of any nature including software or computer images prepared or provided by 

Contractor (or its subcontractors) for Mason will not be disclosed to any other person or entity without the written 

permission of Mason. 

 

Work Made for Hire. Contractor warrants to Mason that Mason will own all rights, title and interest in any and all 

intellectual property rights created in the performance or otherwise arising from the Contract and will have full 

ownership and beneficial use thereof, free and clear of claims of any nature by any third party including, without 

limitation, copyright or patent infringement claims. Contractor agrees to assign and hereby assigns all rights, title, and 

interest in any and all intellectual property created in the performance or otherwise arising from the Contract, and will 

execute any future assignments or other documents needed for Mason to document, register, or otherwise perfect such 

rights. Notwithstanding the foregoing, for research collaboration pursuant to subcontracts under sponsored research 

Contracts administered by the University's Office of Sponsored Programs, intellectual property rights will be governed 

by the terms of the grant or contract to Mason to the extent such grant or contract requires intellectual property terms 

to apply to subcontractors. 

 

DD. NON-DISCRIMINATION:  All parties to this Contract agree to not discriminate on the basis of race, color, religion, 

national origin, sex, pregnancy, childbirth or related medical conditions, age (except where sex or age is a bona fide 

occupational qualification, marital status or disability). 

 

EE. PAYMENT TO SUBCONTRACTORS:  The Contractor shall take the following actions upon receiving payment 

from Mason: (1) pay the subcontractor within seven days for the proportionate share of the total payment received 

from Mason attributable to the work performed by the subcontractor under that Contract; or (2) notify Mason and 

subcontractor within seven days, in writing, of its intention to withhold all or a part of the subcontractor's payment 

with the reason for nonpayment. b. If an individual contractor, provide social security number in order to receive 

payment. c. If a proprietorship, partnership or corporation provide Federal employer identification number. d. Pay 

interest to subcontractors on all amounts owed by the Contractor that remain unpaid after seven days following receipt 

by the Contractor of payment from the Institution for work performed by the subcontractor under that Contract, except 

for amounts withheld as allowed by prior notification. e. Accrue interest at no more than the rate of one percent per 

month. f. Include in each of its subcontracts a provision requiring each subcontractor to include or otherwise be subject 

to the same payment and interest requirements with respect to each lower-tier subcontractor.  

 

FF. PUBLICITY:  The Contractor shall not use, in its external advertising, marketing programs or promotional efforts, 

any data, pictures, trademarks or other representation of Mason except on the specific written authorization in advance 

by Mason’s designated representative. 
 

GG. REMEDIES:  If the Contractor breaches this Contract, in addition to any other rights or remedies, Mason may 

terminate this Contract without prior notice. 
 

HH. RENEWAL OF CONTRACT:  This Contract may be renewed by Mason for four (4) successive one-year renewal 

options under the terms and conditions of this Contract except as stated in 1. and 2. below. Price increases may be 

negotiated only at the time of renewal. Written notice of the University’s intention to renew shall be given 

approximately 90 days prior to the expiration date of each contract period. 

 

1. If the University elects to exercise the option to renew the Contract for an additional one-year period, the 

Contract price(s) for the additional one year shall not exceed the lesser of the Contract price(s) of the original 

Contract increased/decreased by more than the percentage increase/decrease of the “other goods and 

services” category of the CPI-U section of the Consumer Price Index of the United States Bureau of Labor 

Statistics for the latest twelve months for which statistics are available, or 2%.  

 

2. If during any subsequent renewal periods, the University elects to exercise the option to renew the Contract, 

the Contract price(s) for the subsequent renewal period shall not exceed the lesser of the Contract price(s) of 

the previous renewal period increased/decreased by more than the percentage increase/decrease of the “other 
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goods and services” category of the CPI-U section of the Consumer Price Index of the United States bureau 

of Labor Statistics for the latest twelve months for which statistics are available, or 2%. 

 

II. REPORTING OF CRIMES, ACCIDENTS, FIRES AND OTHER EMERGENCIES:  Any Mason Employee, 

including contracted service providers, who is not a staff member in Counseling and Psychological Services (CAPS) 

or a pastoral counselor, functioning within the scope of that recognition, is considered a “Campus Security Authority 

(CSA).” CSAs must promptly report all crimes and other emergencies occurring on or near property owned or 

controlled by Mason to the Department of Police & Public Safety or local police and fire authorities by dialing 9-1-1. 

At the request of a victim or survivor, identifying information may be excluded from a report (e.g., names, initials, 

contact information, etc.). Please visit the following website for more information and training: 

http://police.gmu.edu/clery-act-reporting/campus-security-authority-csa/.” 

 

JJ. RESPONSE TO LEGAL ORDERS, DEMANDS, OR REQUESTS FOR DATA:  Except as otherwise expressly 

prohibited by law, Contractor will: i) immediately notify Mason of any subpoenas, warrants, or other legal orders, 

demands or requests received by Contractor seeking University Data; ii) consult with Mason regarding its response; 

iii) cooperate with Mason’s reasonable requests in connection with efforts by Mason to intervene and quash or modify 

the legal order, demand or request; and iv) upon Mason’s request, provide Mason with a copy of its response.   

 

If Mason receives a subpoena, warrant, or other legal order, demand (including request pursuant to the Virginia 

Freedom of Information Act) or request seeking University Data maintained by Contractor, Mason will promptly 

provide a copy to Contractor. Contractor will promptly supply Mason with copies of data required for Mason to 

respond, and will cooperate with Mason’s reasonable requests in connection with its response. 

 

KK. SEVERABILITY:  Should any portion of this Contract be declared invalid or unenforceable for any reason, such 

portion is deemed severable from the Contract and the remainder of this Contract shall remain fully valid and 

enforceable. 

 

LL. SOVEREIGN IMMUNITY:  Nothing in this Contract shall be deemed a waiver of the sovereign immunity of the 

Commonwealth of Virginia and of Mason. 
 

MM. SUBCONTRACTS:  No portion of the work shall be subcontracted without prior written consent from Mason.  In the 

event that the Contractor desires to subcontract some part of the work specified herein, the Contractor shall furnish 

Mason the names, qualifications and experience of their proposed subcontractors. The Contractor shall, however, 

remain fully liable and responsible for the work to be done by its subcontractor(s) and shall assure compliance with 

all requirements of this Contract. This paragraph applies to, but is not limited to, subcontractor(s) who process 

University Data. 
 

NN. SWaM CERTIFICATION:  Contractor agrees to fully support the Commonwealth of Virginia and Mason’s efforts 

related to SWaM goals. Upon contract execution, Contractor, if eligible, shall submit all required documents necessary 

to achieve SWaM certification to the Department of Small Business and Supplier Diversity within 90 days. If 

Contractor is currently SWaM certified, Contractor agrees to maintain their certification for the duration of this 

Contract and shall submit all required renewal documentation at least 30 days prior to existing SWaM expiration at 

https://www.sbsd.virginia.gov/. 
 

OO. UNIVERSITY DATA: University Data includes all Mason owned, controlled, or collected PII and any other 

information that is not intentionally made available by Mason on public websites, including but not limited to business, 

administrative and financial data, intellectual property, and patient, student and personnel data. Contractor agrees to 

the following regarding University Data it may collect or process as part of this contract: 

 

1. Contractor will use University Data only for the purpose of fulfilling its duties under the Contract and will 

not share such data with or disclose it to any third party without the prior written consent of Mason, except 

as required by the Contract or as otherwise required by law. University Data will only be processed by 

Contractor to the extent necessary to fulfill its responsibilities under the Contract or as otherwise directed by 

Mason. 

 

2. University Data, including any back-ups, will not be accessed, stored, or transferred outside the United States 

without prior written consent from Mason. Contractor will provide access to University Data only to its 

employees and subcontractors who need to access the data to fulfill Contractor’s obligations under the 

Contract. Contractor will ensure that employees who perform work under the Contract have read, understood, 
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and received appropriate instruction as to how to comply with the data protection provisions of the Contract 

and to maintain the confidentiality of the University Data. 
 

3. The parties agree that as between them, all rights including all intellectual property rights in and to University 

Data shall remain the exclusive property of Mason, and Contractor has a limited, nonexclusive license to use 

the University Data as provided in the Contract solely for the purpose of performing its obligations under the 

Contract. The Contract does not give a party any rights, implied or otherwise, to the other party’s data, 

content, or intellectual property, except as expressly stated in the Contract.  
 

4. Contractor will take reasonable measures, including audit trails, to protect University Data against 

deterioration or degradation of data quality and authenticity. Contractor shall be responsible for ensuring that 

University Data, per the Virginia Public Records Act, is preserved, maintained, and accessible throughout 

their lifecycle, including converting and migrating electronic data as often as necessary so that information 

is not lost due to hardware, software, or media obsolescence or deterioration. 
 

5. Contractor shall notify Mason within three business days if it receives a request from an individual under any 

applicable law regarding PII about the individual, including but not limited to a request to view, access, 

delete, correct, or amend the information. Contractor shall not take any action regarding such a request except 

as directed by Mason. 
 

6. If Contractor will have access to University Data that includes “education records” as defined under the 

Family Educational Rights and Privacy Act (FERPA), the Contractor acknowledges that for the purposes of 

the Contract it will be designated as a “school official” with “legitimate educational interests” in the 

University education records, as those terms have been defined under FERPA and its implementing 

regulations, and the Contractor agrees to abide by the limitations and requirements imposed on school 

officials. Contractor will use the education records only for the purpose of fulfilling its duties under the 

Contract for Mason’s and its end user’s benefit, and will not share such data with or disclose it to any third 

party except as provided for in the Contract, required by law, or authorized in writing by the University. 
 

7. Mason may require that Mason and Contractor complete a Data Processing Addendum (“DPA”). If a DPA 

is completed, Contractor agrees that the information in the DPA is accurate. Contractor will only collect or 

process University Data that is identified in the DPA and will only handle that data (e.g., type of processing 

activities, storage, security, disclosure) as described in the DPA. If Contractor intends to do anything 

regarding University Data that is not reflected in the DPA, Contractor must request an amendment to the 

DPA and may not take the intended action until the amendment is approved and documented by Mason.  

 

PP. UNIVERSITY DATA SECURITY:  Data security is of paramount concern to Mason. Contractor will utilize, store and 

process University Data in a secure environment in accordance with commercial best practices, including appropriate 

administrative, physical, and technical safeguards, to secure such data from unauthorized access, disclosure, alteration, 

and use.  Such measures will be no less protective than those used to secure Contractor’s own data of a similar type, 

and in no event less than reasonable in view of the type and nature of the data involved. At a minimum, Contractor 

shall use industry-standard and up-to-date security tools and technologies such as anti-virus protections and intrusion 

detection methods to protect University Data. 

 

Immediately upon becoming aware of circumstances that could have resulted in unauthorized access to or disclosure 

or use of University Data, Contractor will notify Mason, fully investigate the incident, and cooperate fully with 

Mason’s investigation of and response to and remediation of the incident. Except as otherwise required by law, 

Contractor will not provide notice of the incident directly to individuals who’s PII was involved, regulatory agencies, 

or other entities, without prior written permission from Mason. 

 

If Contractor provides goods and services that require the exchange of sensitive University Data, the Data Security 

Addendum attached to this Contract provides additional requirements Contractor must take to protect the University 

Data. Mason reserves the right to determine whether the University Data involved in this contract is sensitive, and if 

it so determines it will provide the Data Security Addendum to Contractor and it will be attached to and incorporated 

into this contract. Types of University Data that may be considered sensitive include, but is not limited to, (1) PII; (2) 

credit card data; (3) financial or business data which has the potential to affect the accuracy of the University’s 

financial statements; (4) medical or health data; (5) sensitive or confidential business information; (6) trade secrets; 

(7) data which could create a security (including IT security) risk to Mason; and (8) confidential student or employee 

information. 
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Mason reserves the right in its sole discretion to perform audits of Contactor, at Mason’s expense, to ensure 

compliance with all obligations regarding University Data. Contractor shall reasonably cooperate in the performance 

of such audits. Contractor will make available to Mason all information necessary to demonstrate compliance with its 

data processing obligations. Failure to adequately protect University Data or comply with the terms of this Contract 

with regard to University Data may be grounds to terminate this Contract. 

 

QQ. UNIVERSITY DATA UPON TERMINATION OR EXPIRATION: Upon termination or expiration of the Contract, 

Contractor will ensure that all University Data are securely returned or destroyed as directed by Mason in its sole 

discretion within 180 days of the request being made. Transfer to Mason or a third party designated by Mason shall 

occur within a reasonable period of time, and without significant interruption in service. Contractor shall ensure that 

such transfer/migration uses facilities and methods that are compatible with the relevant systems of Mason or its 

transferee, and to the extent technologically feasible, that Mason will have reasonable access to University Data during 

the transition. In the event that Mason requests destruction of its data, Contractor agrees to destroy all data in its 

possession and in the possession of any subcontractors or agents to which the Contractor might have transferred 

University Data. Contractor agrees to provide documentation of data destruction to the University. 

 

Contractor will notify the University of any impending cessation of its business and any contingency plans. This 

includes immediate transfer of any previously escrowed assets and University Data and providing Mason access to 

Contractor’s facilities to remove and destroy Mason-owned assets and University Data. Contractor shall implement 

its exit plan and take all necessary actions to ensure a smooth transition of service with minimal disruption to Mason.  

Contractor will also provide a full inventory and configuration of servers, routers, other hardware, and software 

involved in service delivery along with supporting documentation, indicating which if any of these are owned by or 

dedicated to Mason. Contractor will work closely with its successor to ensure a successful transition to the new 

equipment, with minimal downtime and effect on Mason, all such work to be coordinated and performed in advance 

of the formal, final transition date. 

 

RR. UNIVERSITY REVIEW/APPROVAL:  All goods, services, products, design, etc. produced by the Contractor for or 

on behalf of Mason are subject to Mason’s review and approval. 

 

SS. WAIVER:  The failure of a party to enforce any provision in this Contract shall not be deemed to be a waiver of such 

right. 

 

SilTek, Inc.       George Mason University 

 

              

Signature      Signature      

 

Name:         Name:        

 

Title:                Title:                  

 

Date:        Date:        
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Data Security Addendum for inclusion in GMU-1827-23 with 

George Mason University (the “University”) 

 

This Addendum supplements the above-referenced Contract between the University and SilTek, Inc. dated 3/24/23. It is applicable only 

in those situations where the Selected Firm/Vendor provides goods or services under a Contract or Purchase Order which necessitate 

that the Selected Firm/Vendor create, obtain, transmit, use, maintain, process, store, or dispose of Sensitive University Data (as defined 

in the Definitions Section of this Addendum) as part of its work under the Contract.   

 

This Addendum sets forth the terms and conditions pursuant to which Sensitive University Data will be protected by the Selected 

Firm/Vendor during the term of the Parties’ Contract and after its termination.  

 

1. Definitions 

Terms used herein shall have the same definition as stated in the Contract. Additionally, the following definitions shall apply to this 

Addendum. 

a. “Personally Identifiable Information (“PII”)” means any information that can be connected to a specific person and may 

include but is not limited to personal identifiers such as name, address, phone, date of birth, Social Security number, student or 

personal identification numbers, driver’s license numbers, state or federal identification numbers, non-directory information 

and any other information protected by state or federal privacy laws. 

b. “University Data” includes all University owned Personally Identifiable Information and other information that is not 

intentionally made generally available by the University on public websites, including but not limited to business, 

administrative and financial data, intellectual property, and patient, student and personnel data. 

c. “Sensitive University Data” means data identified by University to Selected Firm/Vendor as Sensitive University Data and 

may include, but is not limited to: (1) PII; (2) credit card data; (3) financial or business data which has the potential to affect 

the accuracy of the University’s financial statements; (4) medical or health data; (5) sensitive or confidential business 

information; (6) trade secrets; (7) data which could create a security (including IT security) risk to the University; and (8) 

confidential student or employee information. 

d. “Securely Destroy” means taking actions that render data written on media unrecoverable by both ordinary and extraordinary 

means. These actions must meet or exceed those sections of the National Institute of Standards and Technology (NIST) SP 

800-88 guidelines relevant to data categorized as high security.    

e. “Security Breach” means a security-relevant event in which the security of a system or procedure used to create, obtain, 

transmit, maintain, use, process, store or dispose of data is breached, and in which University Data is exposed to unauthorized 

disclosure, access, alteration, or use.  

f. “Services” means any goods or services acquired by the University from the Selected Firm/Vendor. 

2.  Data Security    

a. In addition to the security requirements stated in the Contract, Selected Firm/Vendor warrants that all electronic Sensitive 

University Data will be encrypted in transmission (including via web interface) and stored at no less than 128-bit level 

encryption. Additionally, Selected Firm/Vendor warrants that all Sensitive University Data shall be Securely Destroyed, when 

destruction is requested by University. 

 

b.  If Selected Firm/Vendor’s use of Sensitive University Data include the storing, processing or transmitting of credit card data 

for the University, Selected Firm/Vendor represents and warrants that for the life of the Contract and while Selected 

Firm/Vendor has possession of University customer cardholder data, the software and services used for processing transactions 

shall be compliant with standards established by the Payment Card Industry (PCI) Security Standards Council 

(www.pcisecuritystandards.org). In the case of a third-party application, the application will be listed as PA-DSS compliant at 

the time of implementation by the University. Selected Firm/Vendor acknowledges and agrees that it is responsible for the 

security of all University customer cardholder data or identity information managed, retained, or maintained by Selected 

Firm/Vendor, including but not limited to protecting against fraudulent or unapproved use of such credit card or identity 

information. Selected Firm/Vendor agrees to indemnify and hold the University, its officers, employees, and agents, harmless 

for, from, and against any and all claims, causes of action, suits, judgments, assessments, costs (including reasonable attorneys' 

fees), and expenses arising out of or relating to any loss of University customer credit card or identity information managed, 

retained, or maintained by Selected Firm/Vendor, including but not limited to fraudulent or unapproved use of such credit card 

or identity information. Selected Firm/Vendor shall, upon written request, furnish proof of compliance with the Payment Card 

Industry Data Security Standard (PCI DSS) within 10 business days of the request. Selected Firm/Vendor agrees that, 

notwithstanding anything to the contrary in the Contract or the Addendum, the University may terminate the Contract 

immediately without penalty upon notice to the Selected Firm/Vendor in the event Selected Firm/Vendor fails to maintain 

compliance with the PCI DSS or fails to maintain the confidentiality or integrity of any cardholder data.  
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3. Employee Background Checks and Qualifications  

 a. In addition to the employee background checks provided for in the Contract, Selected Firm/Vendor shall perform the following 

background checks on all employees who have potential to access Sensitive University Data: Social Security Number trace; 

seven (7) year felony and misdemeanor criminal records check of federal, state, or local records (as applicable) for job related 

crimes; Office of Foreign Assets Control List (OFAC) check; Bureau of Industry and Security List (BIS) check; and Office of 

Defense Trade Controls Debarred Persons List (DDTC). 

 

4.  Security Breach   

a. Liability. In addition to any other remedies available to the University under law or equity, Selected Firm/Vendor will reimburse 

the University in full for all costs incurred by the University in investigation and remediation of any Security Breach of 

Sensitive University Data, including but not limited to providing notification to individuals whose Personally Identifiable 

Information was compromised and to regulatory agencies or other entities as required by law or contract; providing one year’s 

credit monitoring to the affected individuals if the Personally Identifiable Information exposed during the breach could be used 

to commit financial identity theft;  and the payment of legal fees, audit costs, fines, and other fees imposed by regulatory 

agencies or contracting partners as a result of the Security Breach. 

   

5.  Audits   

a. Selected Firm/Vendor will at its expense conduct or have conducted at least annually a: security audit with audit objectives 

deemed sufficient by the University, which attests the Selected Firm/Vendor’s security policies, procedures and controls; ii) 

vulnerability scan, performed by a scanner approved by the University, of Selected Firm/Vendor’s electronic systems and 

facilities that are used in any way to deliver electronic services under the Contract; and iii) formal penetration test, performed 

by a process and qualified personnel approved by the University, of Selected Firm/Vendor’s electronic systems and facilities 

that are used in any way to deliver electronic services under the Contract. 

b.  Additionally, the Selected Firm/Vendor will provide the University upon request the results of the above audits, scans and tests, 

and will promptly modify its security measures as needed based on those results in order to meet its obligations under the 

Contract. The University may require, at University expense, the Selected Firm/Vendor to perform additional audits and tests, 

the results of which will be provided promptly to the University. 

c.  AICPA SOC Report (Type II)/per SSAE18: Selected Firm/Vendor must provide the University with its most recent Service 

Organization Control (SOC) audit report and that of all subservice provider(s) relevant to the Contract. It is further agreed that 

the SOC report, which will be free of cost to the University, will be provided annually, within 30 days of its issuance by the 

auditor. The SOC report should be directed to the appropriate representative identified by the University. Selected Firm/Vendor 

also commits to providing the University with a designated point of contact for the SOC report, addressing issues raised in the 

SOC report with relevant subservice provider(s), and responding to any follow up questions posed by the University in relation 

to the SOC report. 

 

IN WITNESS WHEREOF, this Addendum has been executed by an authorized representative of each party as of the date set forth 

beneath such party’s designated representative’s signature. 

 

Contractor      George Mason University   

 

 

 

              

 

Signature      Signature 

      

Name:         Name:        

 

Title:                Title:                  

 

Date:        Date:        
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 George Mason University (GMU) 

Academic and Business Consulting Services 

Response to BAFO Request 

 

 

 

 

February 6, 2023  

Davena Reynolds (Senior Buyer) and 

James F Russell (Director) 

 

Subject: Response to BAFO Request;  

RFP#: GMU-1827-23 – Academic and Business Consulting Services               

 

Dear Ms. Reynolds & Mr. Russell:  

Thank you for this opportunity to provide SilTek’s best and final offer (BAFO) for the Academic 

and Business Consulting Services RFP #GMU-1827-23.   

 

As you will find in the attached document, because we highly value this opportunity to support 

Mason, we have discounted our rates an average of 5.7%. Providing a wide range of consulting 

rates will allow us to deliver the level of consultants necessary to meet specific task order 

requirements. 

 

We greatly appreciate the opportunity to support Mason in this exciting and challenging work 

providing academic and business consulting services. Thank you. 

 

Most sincerely,  

 

 

Barbara R. Schipper  

President & CEO  

SilTek, Inc.  

(703) 464-7400 Ext 224 
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Labor Category
Daily 

Rate

BAFO 

Daily 

Rate

Daily 

Discount 

$s

Daily 

Discount 

%

Hourly 

Rate

BAFO 

Rate

Discount 

$s

Discount 

%

Program Manager $175 $170.00 $5.00 2.9%

Budget/Financial Analyst I $90 $90.00 $0.00 0.0%

Budget/Financial Analyst II $115 $115.00 $0.00 0.0%

Budget/Financial Analyst III $145 $140.00 $5.00 3.4%

Budget Specialist (SME) $200 $190.00 $10.00 5.0%

Database Administrator $150 $145.00 $5.00 3.3%

Network Engineer $150 $145.00 $5.00 3.3%

Software Engineer I $110 $105.00 $5.00 4.5%

Software Engineer II $170 $160.00 $10.00 5.9%

Software Engineer III $220 $210.00 $10.00 4.5%

Principal $4,500 $4,275 $225.00 5.00% $575 $546.25 $28.75 5.0%

Management Consultant I $185 $165.00 $20.00 10.8%

Management Consultant II $315 $285.00 $30.00 9.5%

Management Consultant III $475 $425.00 $50.00 10.5%

Senior Consultant $3,700 $3,515 $185.00 5.00% $475 $451.25 $23.75 5.0%

Consultant $2,500 $2,375 $125.00 5.00% $325 $308.75 $16.25 5.0%

Executive Coach I (Senior Executive) $300 $285.00 $15.00 5.0%

Executive Coach II (Manager) $200 $190.00 $10.00 5.0%

Leadership Coach I $185 $170.00 $15.00 8.1%

Leadership Coach II $250 $245.00 $5.00 2.0%

Project/Research Assistant I $1,000 $950 $50.00 5.00% $135 $125.00 $10.00 7.4%

Project/Research Assistant II $150 $142.50 $7.50 5.0%

COST OF SERVICES - BEST AND FINAL OFFER - SILTEK

NOTE: The above labor rates include local travel but not other direct costs such as the costs for leadership and coaching assessments

where fees would be based on costs.
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REQUEST FOR PROPOSALS 
GMU-1827-23 

 
ISSUE DATE:                                                                        September 8, 2022 
 
TITLE:                                                              Academic and Business Consulting Services 
 
PRIMARY PROCUREMENT OFFICER:  Davena Reynolds, Senior Buyer, dreyno3@gmu.edu 
SECONDARY PROCUREMENT OFFICER:  James F Russell, Director, jrussell@gmu.edu 
  
QUESTIONS/INQUIRIES: E-mail all inquiries to both Procurement Officers listed above, no later than 4:00 PM EST on 
September 21, 2022. All questions must be submitted in writing in WORD format. Reponses to questions will be posted on 
the Mason Purchasing Website by 5:00 PM EST on September 27, 2022. Also see section III. COMMUNICATION, herein. 
 
PROPOSAL DUE DATE AND TIME:  October 12, 2022 @ 2:00 PM EST. SEE SECTION XIII.A.1 FOR DETAILS ON 
ELECTRONIC PROPOSAL SUBMISSION. 
 
In Compliance With This Request For Proposal And To All The Conditions Imposed Therein And Hereby Incorporated 
By Reference, The Undersigned Offers And Agrees To Furnish The Goods/Services In Accordance With The Attached 
Signed Proposal Or As Mutually Agreed Upon By Subsequent Negotiations. 

 
 
Name and Address of Firm: 
 
Legal Name:       Date:       
 
DBA:          
 
Address:        

By:       
                    Signature    
                            
FEI/FIN No.        Name:       
 
Fax No.         Title:       
 
Email:         Telephone No.      
 
SWaM Certified: Yes:    No:    (See Section VII. SWaM CERTIFICATION for complete details). 
 
SWaM Certification Number:       
 
This public body does not discriminate against faith-based organizations in accordance with the Governing Rules, § 36 or against 
a Bidder/Offeror because of race, religion, color, sex, national origin, age, disability, or any other prohibited by state law relating 
to discrimination in employment. 
 
 
 
 
 
 

Purchasing Department 
4400 University Drive, Mailstop 3C5 
Fairfax, VA 22030 
Voice: 703.993.2580 | Fax: 703.993.2589 
http://fiscal.gmu.edu/purchasing/ 
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I. PURPOSE:  The purpose of this Request for Proposal (RFP) is to solicit proposals to establish a contract through 
competitive negotiations with one or more qualified vendors to provide academic and business consulting services for 
George Mason University. George Mason University (herein after referred to as “Mason,” or “University”) is an 
educational institution and agency of the Commonwealth of Virginia. 
 

II. PURCHASING MANUAL/GOVERNING RULES:  This solicitation and any resulting contract shall be subject to 
the provisions of the Commonwealth of Virginia Purchasing Manual for Institutions of Higher Education and their 
Vendor's, and any revisions thereto, and the Governing Rules, which are hereby incorporated into this contract in their 
entirety. A copy of both documents is available for review at:  https://vascupp.org 

 
III. COMMUNICATION: Communications regarding the Request For Proposals shall be formal from the date of issuance 

until a contract has been awarded. Unless otherwise instructed offerors are to communicate with only the Procurement 
Officers listed on the cover page. Offerors are not to communicate with any other employees of Mason. 
 

IV. FINAL CONTRACT:  ATTACHMENT B to this solicitation is Mason’s standard two-party contract. It is the intent 
of this solicitation to base the final contractual documents off of Mason’s standard two-party contract and Mason’s 
General Terms and Conditions. Any exceptions to our standard contract and General Terms and Conditions should be 
denoted in your RFP response. Other documents may be incorporated into the final contract, either by way of attachment 
or by reference, but in all cases this contract document and Mason’s General Terms and Conditions shall jointly take 
precedence over all other documents and will govern the terms and conditions of the contract. 

 
As a public institution of higher education in Virginia Mason cannot agree to any of the following terms in any 
documents: 

 
A. An express or implied waiver of sovereign immunity. 
B. An agreement to indemnify, defend or hold harmless any entity. 
C. An agreement to maintain insurance. 
D. An agreement providing for binding arbitration. 
E. An agreement providing for the payment of attorneys' fees, costs of collection, or liquidated damages. 
F. Waiver of jury trial. 
G. Choice of law or venue other than the Commonwealth of Virginia. 
 
Contracts will only be issued to the FEI/FIN Number and Firm listed on the signed cover page submitted in your RFP 
response. Joint proposals will not be accepted. 
 

V. ADDITIONAL USERS:  It is the intent of this solicitation and resulting contract to allow for cooperative procurement.  
Accordingly, any public body, public or private health or educational institutions, or affiliated corporations may access 
any resulting contract if authorized by the contractor.   

 
Participation in this cooperative procurement is strictly voluntary.  If authorized by the Contractor(s), the resultant 
contract(s) will be extended to the entities indicated above to purchase goods and services in accordance with contract 
terms.  As a separate contractual relationship, the participating entity will place its own orders directly with the 
Contractor(s) and shall fully and independently administer its use of the contract(s) to include contractual disputes, 
invoicing and payments without direct administration from the University.  No modification of this contract or execution 
of a separate agreement is required to participate; however, the participating entity and the Contractor may modify the 
terms and conditions of the contract to accommodate specific governing laws, regulations, policies, and business goals 
required by the participating entity. Any such modification will apply solely between the participating entity and the 
contractor.     

 
The University may require the Contractor provide semi-annual usage reports for all entities accessing the contract.  The 
University shall not be held liable for any costs or damages incurred by any other participating entity as a result of any 
authorization by the Contractor to extend the contract.  It is understood and agreed that the University is not responsible 
for the acts or omissions of any entity and will not be considered in default of the contract no matter the circumstances. 

 
Use of this contract(s) does not preclude any participating entity from using other contracts or competitive processes as 
needed. 
 

VI. eVA BUSINESS-TO-GOVERNMENT VENDOR REGISTRATION:  The eVA Internet electronic procurement 
solution, website portal www.eVA.virginia.gov, streamlines and automates government purchasing activities in the 
Commonwealth. The eVA portal is the gateway for vendors to conduct business with state agencies and public bodies. 
All vendors desiring to provide goods and/or services to the Commonwealth shall participate in the eVA Internet 
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eProcurement solution by completing the free eVA Vendor Registration. All bidders or offerors agree to self-register in 
eVA and pay the Vendor Transaction Fees prior to being awarded a contract. Registration instructions and transaction 
fees may be viewed at: https://eva.virginia.gov/ 
 

VII. SWaM CERTIFICATION:  Vendor agrees to fully support the Commonwealth of Virginia and Mason’s efforts related 
to SWaM goals. Upon contract execution, eligible vendors (as determined by Mason and the Department of Small 
Business and Supplier Diversity) shall submit all required documents necessary to achieve SWaM certification to the 
Department of Small Business and Supplier Diversity within 90 days. Vendors currently SWaM certified agree to 
maintain their certification for the duration of the contract and shall submit all required renewal documentation at least 
30 days prior to existing SWaM expiration. https://www.sbsd.virginia.gov/ 

 
VIII. SMALL BUSINESS SUBCONTRACTING PLAN:  All potential offerors are required to fill out and submit 

Attachments A with their proposal. 
 

Note: Invoices shall only be submitted to Mason by the entity awarded a contract. Subcontractors cannot submit invoices 
to Mason under any resulting contract.  

 
IX. PERIOD OF PERFORMANCE:  One (1) year from date of award with four (4) one (1) year renewal options (or as 

negotiated), 
 

X. BACKGROUND:  George Mason University is on the move to be a leading higher education innovator in 21st century 
education. This includes the development of online programming and the delivery of personalized, customized education 
and student services to students who wish to attend Mason at our three campuses in Northern Virginia, our campus in 
South Korea, and/or online. As the largest public institution of higher education in Virginia, we are envisioning new 
ways of providing students with access and bringing George Mason University programs to new markets, both nationally 
and internationally. We are building capabilities to help launch and manage new initiatives that will take the university 
into the future to help achieve the university’s vision of innovation, growth and access. 
 

XI. STATEMENT OF NEEDS:  Mason requires Consultants for strategic initiatives, benchmarking analysis, financial 
modeling/analysis, organizational assessments and suggested operational improvements, communications and change 
management, and new-partnership oriented ventures. We are interested in market and opportunity assessment, due 
diligence, operational and financial planning, modeling and launch support for new ventures associated with George 
Mason University. George Mason University is positioning itself to engage in innovative ventures that will support the 
mission and the strategic plan of the University and the citizens of the Commonwealth of Virginia; we are looking for 
consultants to help us identify, evaluate, and launch new ventures in higher education, most of which will involve 
partnerships with companies and other educational institutions. We are particularly interested in firms with deep 
experience helping large public and non-profit universities enter into some public-private partnerships. Mason is also 
looking for consultants to assist with Higher Education Research and Analytics as well as other strategic initiatives. It is 
anticipated that one or more offerors will be awarded a contract as a result of this RFP.  Once selected, consultants shall 
be engaged as needed and shall submit individual scopes of work with estimated hours for each project. 
 
A. Consultants should be able to describe previous engagements and provide client references for each 

engagement.  
 

B. Consultants should have extensive expertise in at least one or more of the following areas:   
 

1. Higher education benchmarking and data analysis 
2. Helping large public and non-profit universities enter into public-private partnerships  
3. Financial analysis and budget planning 
4. Legal and/or tax structuring 
5. Setting up business functions at a university, such as billing for insurance  
6. Organizational and operational assessments and improvements 
7. Higher education strategy and facilitation of new partnerships 
8. Strategic communication and change management of new initiatives or joint ventures 
9. Academic Leadership assessment and coaching 
10. Business and financial modeling 
11. Market analysis/Market demand analysis  
12. Significant work with US public and international universities including accreditation or research  
13. Demonstrated unique and proprietary knowledge regarding private for profit/not-for profit 

companies/universities serving the university market  
14. Extensive capital markets experience in higher education including both equity and debt issuances  
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15. Extensive transactional experience, including mergers and acquisitions, in higher education; please provide 
sample deal list 

16. Extensive experience in developing and growing DEI initiatives in higher education   
17. Agility and reach – ability to assemble a relevant team of education experts quickly; strong network  

 
XII. COST OF SERVICES:  Please provide hourly rates. Rates may be a blended hourly rate or broken down by level of 

expertise (Partner, Senior Executive, Junior Executive, etc.) Hourly rates must include all travel-related expenses to the 
Fairfax campus and overhead costs. Travel expenses to other locations may be billed at cost, in accordance with 
Commonwealth of Virginia travel per diems.  

 
XIII. PROPOSAL PREPARATION AND SUBMISSION REQUIREMENTS: 
 

A. GENERAL REQUIREMENTS:  
 

1. RFP Response: In order to be considered, Offerors must submit a complete response to Mason's 
Purchasing Office prior to the due date and time stated in this RFP. Offerors are required to submit 
one (1) signed copy of the entire proposal including all attachments and proprietary information. If the 
proposal contains proprietary information, then submit two (2) proposals must be submitted; one (1) 
with proprietary information included and one (1) with proprietary information removed (see also Item 
2d below for further details). The Offeror shall make no other distribution of the proposals.  
 
At the conclusion of the RFP process proposals with proprietary information removed (redacted 
versions) shall be provided to requestors in accordance with Virginia’s Freedom of Information Act. 
Offerors will not be notified of the release of this information. 

 
ELECTRONIC PROPOSAL SUBMISSION:  Mason will only be accepting electronic proposal 
submissions for all current Request For Proposals and Invitation For Bids.  

 
The following shall apply:  

 
a. You must submit your bid/proposal, and it must be received prior to the submission deadline, 

at both the primary and secondary procurement officer’s email address as specified in the 
Bid/RFP.  
 

b. Proposals should have a 2-page executive summary as its first two pages. The total length of 
any proposal (including term sheet), may not exceed 20 pages, excluding any exceptions 
taken to contract templates as listed in ATTACHMENT B and ATTACHMENT C.  Pages 
included past page 20 will not be scored. 

 
c. The subject line of your email submission should read, “RFP GMU-1827-23” If you are 

sending multiple emails, please state so in the subject line with the wording, “This is email # 
_ of _ total” 

 
d. The offeror must ensure the proposals are delivered to the procurement officers’ email 

inboxes, sufficiently in advance of the proposal deadline. Plan Ahead: It is the offeror’s 
responsibility to ensure that electronic proposal submissions have sufficient time to 
make its way through any filters or email traffic. Mason recommends you submit your 
proposal the day prior to the due date. 

 
e. If your proposal contains proprietary information you must submit two proposals; one full 

proposal and one with proprietary information redacted. 
 
f. While you may send your proposal in multiple emails, each email itself may only have one 

PDF attachment containing all supplemental information and attachments.  
 
g. Each email may not be larger than 20MB. 
 
h. All solicitation schedules are subject to change. 

 
i. Go to Mason’s Purchasing website for all updates and schedule changes. 

https://fiscal.gmu.edu/purchasing/do-business-with-mason/view-current-solicitation-
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opportunities/  
 

2. Proposal Presentation: 
 

a. Proposals shall be signed by an authorized representative of the Offeror. All information 
requested must be submitted. Failure to submit all information requested may result in your 
proposal being scored low. 

       
b. Proposals should be prepared simply and economically, providing a straightforward, concise 

description of capabilities to satisfy the requirement of the RFP. Emphasis should be on 
completeness and clarity of content. 

 
c. Proposals should be organized in the order in which the requirements are presented in the 

RFP. All pages of the proposal should be numbered. Each paragraph in the proposal should 
reference the paragraph number corresponding section of the RFP. It is also helpful to cite 
the paragraph number, sub letter and repeat the text of the requirement as it appears in the 
RFP. The proposal should contain a table of contents which cross references the RFP 
requirements. Information which the Offeror desires to present that does not fall within any 
of the requirement of the RFP should be inserted at the appropriate place or be attached at the 
end of the proposal and designated as additional material. 

 
A WORD version of this RFP will be provided upon request.   

 
d. Except as provided, once an award is announced, all proposals submitted in response to this 

RFP will be open to inspection by any citizen, or interested person, firm or corporation, in 
accordance with the Virginia Freedom of Information Act. Trade secrets or proprietary 
information submitted by a firm prior to or as part of its proposal will not be subject to public 
disclosure under the Virginia Freedom of Information Act only under the following 
circumstances: (1) the appropriate information is clearly identified by some distinct method 
such as highlighting or underlining; (2) only the specific words, figures, or paragraphs that 
constitute trade secrets or proprietary information are identified; and (3) a summary page is 
supplied immediately following the proposal title page that includes (a) the information to be 
protected, (b) the section(s)/page number(s) where this information is found in the proposal, 
and (c) a statement why protection is necessary for each section listed. The firm must also 
provide a separate attachment of the proposal with the trade secrets and/or proprietary 
information redacted. If all of these requirements are not met, then the firm’s entire proposal 
will be available for public inspection.  
IMPORTANT: A firm may not request that its entire proposal be treated as a trade 
secret or proprietary information, nor may a firm request that its pricing/fees be treated 
as a trade secret or proprietary information, or otherwise be deemed confidential. If 
after given a reasonable time, the Offeror refuses to withdraw the aforementioned 
designation, the proposal will be rejected. 

 
3. Oral Presentation:  Offerors who submit a proposal in response to this RFP may be required to give 

an oral presentation/demonstration of their proposal/product to Mason. This will provide an 
opportunity for the Offeror to clarify or elaborate on their proposal. Performance during oral 
presentations may affect the final award decision. If required, oral presentations will be scheduled at 
the appropriate time. 
 
Mason will expect that the person or persons who will be working on the project to make the 
presentation so experience of the Offeror’s staff can be evaluated prior to making selection. Oral 
presentations are an option of Mason and may or may not be conducted; therefore, it is imperative all 
proposals should be complete. 

 
B. SPECIFIC REQUIREMENTS:  Proposals should be as thorough and detailed as possible to allow Mason to 

properly evaluate the Offeror’s capabilities and approach toward providing the required services. Offerors 
should submit the following items as a complete proposal.   

                                
1. Procedural information: 

 
a. Return signed cover page and all addenda, if any, signed and completed as required. 
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b. Return Attachment A - Small Business Subcontracting Plan. 
c. State your payment preference in your proposal response. (See section XVI.) 

 
2. Executive Summary: Offerors must submit an executive summary at the beginning of the proposal 

response not exceed 2 pages. 
 
3. General firm background and information: Provide a background and a brief history of your firm not 

to exceed 3 pages. 

4. References and Engagements: Provide contact information, summary of engagement, dollar value, and 
period of performance for each reference provided relevant to the requested areas below. All 
references and engagement information shall be limited to 5 pages.  

a. Provide references demonstrating significant work with US public, for-profit, public and/or 
international universities. 

  
b. Provide evidence of ability to assemble a relevant team of education experts quickly; strong 

network. 
 
c. References from government or other non-profit clients in areas covered by the scope of work 

may also be submitted. 
 

5. Approach: Specific plans or methodology to be used to perform the services. 
 

6. In your proposal response please address the following: 
 

a. Are you and/or your subcontractor currently involved in litigation with any party? 
b. Please list any investigation or action from any state, local, federal or other regulatory body 

(OSHA, IRS, DOL, etc.) related to your firm or any subcontractor in the last three years. 
c. Please list all lawsuits that involved your firm or any subcontractor in the last three years. 
d. In the past ten (10) years has your firm’s name changed? If so please provide a reason for the 

change. 
  

XIV. INITIAL EVALUATION CRITERIA AND SUBSEQUENT AWARD:   
  

A. INITIAL EVALUATION CRITERIA: Proposals shall be initially evaluated and ranked using the following 
criteria: 

  
 Description of Criteria               Maximum Point Value  

 
 1.   Quality of services offered and suitability for the intended purposes.  25 
 
 2. Experience and qualifications of Offeror in providing the services including 25 
  quality of references that are similar in size and scope. 
 
 3. Specific plans or methodology to be used to perform the services.  20 
 
 4. Proposed Pricing.        20 
 

5. Offeror is certified as a small, minority, or women-owned business  
(SWaM) with Virginia SBSD at the proposal due date & time.   10 

    
  ________________ 

Total Points Available:                 100 
 
B. AWARD:  Following the initial scoring by the evaluation committee, at least two or more top ranked offerors 

may be contacted for oral presentations/demonstrations or advanced directly to the negotiations stage. If oral 
presentations are conducted Mason will then determine, in its sole discretion, which vendors will advance to 
the negotiations phase.  Negotiations shall then be conducted with each of the offerors so selected. Price shall 
be considered, but need not be the sole determining factor. After negotiations have been conducted with each 
offeror so selected, Mason shall select the offeror which, in its sole discretion has made the best proposal, and 
shall award the contract to that offeror. When the terms and conditions of multiple awards are so provided in 
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the Request for Proposal, awards may be made to more than one offeror. Should Mason determine in writing 
and in its sole discretion that only one offeror has made the best proposal, a contract may be negotiated and 
awarded to that offeror. Mason is not required to furnish a statement of the reasons why a particular proposal 
was not deemed to be the most advantageous (Governing Rules §49.D). 

 
XV. CONTRACT ADMINISTRATION:  Upon award of the contract, Mason shall designate, in writing, the name of the 

Contract Administrator who shall work with the contractor in formulating mutually acceptable plans and standards for 
the operations of this service.  The Contract Administrator shall use all powers under the contract to enforce its faithful 
performance. The Contract Administrator shall determine the amount, quality and acceptability of work and shall decide 
all other questions in connection with the work. All direction and order from Mason shall be transmitted through the 
Contract Administrator, or their designee(s) however, the Contract Administrator shall have no authority to approve 
changes which shall alter the concept or scope of the work or change the basis for compensation to the contractor. 

 
XVI. PAYMENT TERMS / METHOD OF PAYMENT: Note: Invoices shall only be submitted to Mason by the entity 

awarded a contract. Subcontractors cannot submit invoices to Mason under any resulting contract. Purchase order 
numbers must be referenced on all invoices submitted for payment. 

Option #1- Payment to be mailed in 10 days-Mason will make payment to the vendor under 2%10 Net 30 
payment terms.  Invoices should be submitted via email to the designated Accounts Payable email address 
which is acctpay@gmu.edu. 

The 10 day payment period begins the first business day after receipt of proper invoice or receipt of goods, 
whichever occurs last. A paper check will be mailed on or before the 10th day. 

Option #2- To be paid in 20 days.  The vendor may opt to be paid through our ePayables credit card program. 
The vendor shall submit an invoice and will be paid via credit card on the 20th day from receipt of a valid 
invoice. The vendor will incur standard credit card interchange fees through their processor. All invoices should 
be sent to: 

George Mason University 
Accounts Payable Department 
4400 University Drive, Mailstop 3C1 
Fairfax, Va. 22030 
Voice: 703.993.2580 | Fax: 703.993.2589 
e-mail: AcctPay@gmu.edu 

Option#3- Net 30 Payment Terms. Vendor will enroll in Paymode-X where all payments will be made 
electronically to the vendor’s bank account. For additional information or to sign up for electronic payments, 
go to http://www.paymode.com/gmu. There is no charge to the vendor for enrolling in this service.  

Please state your payment preference in your proposal response. 

XVII. SOLICITATION TERMS AND CONDITIONS: 
 

A. GENERAL TERMS AND CONDITIONS – GEORGE MASON UNIVERSITY: 
http://fiscal.gmu.edu/purchasing/do-business-with-mason/view-current-solicitation-opportunities/ 

 
B. SPECIAL TERMS AND CONDITIONS – GMU-1827-23. (Also see ATTACHMENT B – SAMPLE 

CONTRACT which contains terms and conditions that will govern any resulting award).  
 

1. BEST AND FINAL OFFER (BAFO):  At the conclusion of negotiations, the Offeror(s) may be asked 
to submit in writing, a best and final offer (BAFO). After the BAFO is submitted, further negotiations 
may or may not be conducted with the Offeror(s).  
 

2. COMPLIANCE WITH LAW: (If Applicable):  All goods and services provided to George Mason 
University shall be done so in accordance with any and all local, state and federal laws, regulations 
and/or requirements. This includes any applicable provisions of FERPA or the "Government Data 
Collection and Dissemination Practices Act" of the Commonwealth of Virginia.  
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3. CONFLICT OF INTEREST: By submitting a proposal the contractor warrants that he/she has fully 
complied with the Virginia Conflict of Interest Act; furthermore, certifying that he/she is not currently 
an employee of the Commonwealth of Virginia. 

 
4. OBLIGATION OF OFFEROR:  It is the responsibility of each Offeror to inquire about and clarify 

any requirements of this solicitation that is not understood. Mason will not be bound by oral 
explanations as to the meaning of specifications or language contained in this solicitation. Therefore, 
all inquiries must be in writing and submitted as instructed on page 1 of this solicitation. By submitting 
a proposal, the Offeror covenants and agrees that they have satisfied themselves, from their own 
investigation of the conditions to be met, that they fully understand their obligation and that they will 
not make any claim for, or have right to cancellation or relief from this contact because of any 
misunderstanding or lack of information. 

 
5. RFP DEBRIEFING: In accordance with §49 of the Governing Rules Mason is not required to furnish 

a statement of the reasons why a particular proposal was not deemed to be the most advantageous. 
However, upon request we will provide a scoring summary, the award justification memo from the 
evaluation committee and brief, general comments submitted by evaluation committee members.  
Formal debriefings are generally not offered. 

 
XVIII. RFP SCHEDULE (Subject to Change): 
 

• Issue in eVA:   9/8/22       
• Vendors submit questions by: 9/21/22 @ 4:00 PM EST 
• Post Question Responses:  9/27/22 @ 5:00 PM EST       
• Proposals Due:   10/12/22 @2:00 PM EST 
• Proposals to Committee:  10/14/22 
• Review and Score Proposals: 10/14/22 – 10/28/22 
• Scores to Purchasing:  10/31/22 
• Oral presentations (if necessary):   Will Schedule If Needed 
• Negotiations/BAFO:  Tentative For The Week of 11/7/22 to 11/11/22 
• Award:    TBD 
• Contract Start Date:  TBD  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DocuSign Envelope ID: 2B281A3A-32F5-461C-8A9C-55D02050E7DF



10 
 

     
 
      ATTACHMENT A 

SMALL BUSINESS SUBCONTRACTING PLAN 
TO BE COMPLETED BY OFFEROR 

 
Offerors must advise any portion of this contract that will be subcontracted. All potential offerors are required to include this 
document with their proposal in order to be considered responsive. 
 
Small Business: "Small business (including micro)” means a business which holds a certification as such by the Virginia 
Department of Small Business and Supplier Diversity (DSBSD) on the due date and time for proposals. This shall also include 
DSBSD certified women- owned and minority-owned businesses and businesses with DSBSD service disabled veteran owned 
status when they also hold a DSBSD certification as a small business on the proposal due date. Currently, DSBSD offers small 
business certification and micro business designation to firms that qualify. 
 
Certification applications are available through DSBSD online at www.SBSD.virginia.gov (Customer Service). 
 
Offeror Name:            
 
Preparer Name:       Date:     
 
Who will be doing the work: □ I plan to use subcontractors □ I plan to complete all work 
 
Instructions 
A. If you are certified by the DSBSD as a micro/small business, complete Section A of this form. 
 
B. If the “I plan to use subcontractors” box is checked, complete Section B of this form. For the proposal to be considered and 

the offeror to be declared responsive, the offeror shall identify the portions of the contract that will be subcontracted to any 
subcontractor, to include DSBSD certified small business for the initial contract period in relation to the offeror’s total price 
for the initial contract period in Section B. 

 
Section A 
If your firm is certified by the DSBSD provide your certification number and the date of certification. 
 
Certification Number:     Certification Date:     
 
Section B 
If the “I plan to use subcontractors” box is checked, populate the requested information below, per subcontractor to show your 
firm's plans for utilization of any subcontractor, to include DSBSD-certified small businesses, in the performance of this contract 
for the initial contract period in relation to the offeror’s total price for the initial contract period. Certified small businesses include 
but are not limited to DSBSD-certified women-owned and minority-owned businesses and businesses with DSBSD service 
disabled veteran-owned status that have also received the DSBSD small business certification. Include plans to utilize small 
businesses as part of joint ventures, partnerships, subcontractors, suppliers, etc. It is important to note that these proposed 
participation will be incorporated into the subsequent contract and will be a requirement of the contract. Failure to obtain the 
proposed participation dollar value or percentages may result in breach of the contract. 

 
Plans for Utilization of Any subcontractor, to include DSBSD-Certified Small Businesses, for this Procurement 
Subcontract #1 
Company Name:       SBSD Cert #:      
Contact Name:       SBSD Certification:     
Contact Phone:       Contact Email:      
Value % or $ (Initial Term):     Contact Address:      
Description of Work:            
 

Purchasing Department 
4400 University Drive, Mailstop 3C5 
Fairfax, VA 22030 
Voice: 703.993.2580 | Fax: 703.993.2589 
http://fiscal.gmu.edu/purchasing/ 
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Subcontract #2 
Company Name:       SBSD Cert #:      
Contact Name:       SBSD Certification:     
Contact Phone:       Contact Email:      
Value % or $ (Initial Term):     Contact Address:      
Description of Work:            
 
 
 
Subcontract #3 
Company Name:       SBSD Cert #:      
Contact Name:       SBSD Certification:     
Contact Phone:       Contact Email:      
Value % or $ (Initial Term):     Contact Address:      
Description of Work:            
 
Subcontract #4 
Company Name:       SBSD Cert #:      
Contact Name:       SBSD Certification:     
Contact Phone:       Contact Email:      
Value % or $ (Initial Term):     Contact Address:      
Description of Work:            
 
Subcontract #5 
Company Name:       SBSD Cert #:      
Contact Name:       SBSD Certification:     
Contact Phone:       Contact Email:      
Value % or $ (Initial Term):     Contact Address:      
Description of Work:            
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ATTACHMENT B – SAMPLE CONTRACT 
GMU-1657-20 

 
Note:  Other documents may be incorporated into this document, either by way of attachment or by reference, but in all 
cases this contract document shall take precedence over all other documents and will govern the terms and conditions of 
the contract. 
 
This Contract entered on this ____ day of   , 2022 (Effective Date) by ________________ hereinafter called 
“Contractor” (located at ____________) and George Mason University hereinafter called “Mason,” “University”. 
 
I. WITNESSETH that the Contractor and Mason, in consideration of the mutual covenants, promises and agreement 

herein contained, agree as follows: 
 
II. SCOPE OF CONTRACT:  The Contractor shall provide     for the      

of George Mason University as set forth in the Contract documents. 
 

III. PERIOD OF CONTRACT:  One year from the Effective Date with four (4) successive one-year renewal options. (or 
as negotiated) 
 

IV. PRICE SCHEDULE:  As negotiated   
 

V. CONTRACT ADMINISTRATION:  ___________ shall serve as Contract Administrator for this Contract and shall 
use all powers under the Contract to enforce its faithful performance. The Contract Administrator shall determine the 
amount, quality and acceptability of work and shall decide all other questions in connection with the work. All direction 
and order from Mason shall be transmitted through the Contract Administrator, however, the Contract Administrator 
shall have no authority to approve changes which shall alter the concept or scope or change the basis for compensation.  
 

VI. METHOD OF PAYMENT:  As negotiated  
 

VII. THE CONTRACT DOCUMENTS SHALL CONSIST OF (In order of precedence): 
 

A. This signed form; 
B. Data Security Addendum (attached); 
C. Negotiation Responses dated XXXXX (incorporated herein by reference);   
D. RFP No. GMU-XXXX-XX, in its entirety (incorporated herein by reference); 
E. Contractor’s proposal dated XXXXXX (incorporated herein by reference). 

 
VIII. GOVERNING RULES: This Contract is governed by the provisions of the Restructured Higher Education Financial 

and Administrative Operations Act, Chapter 10 (§ 23.1-1000 et seq.) of Title 23.1 of the Code of Virginia, and the 
“Governing Rules” and the Purchasing Manual for Institutions of Higher Education and their Vendors. Documents may 
be viewed at: https://vascupp.org. 

 
IX. CONTRACT PARTICIPATION: As negotiated. It is the intent of this Contract to allow for cooperative procurement.  

Accordingly, any public body, public or private health or educational institutions, or affiliated corporations may access 
this Contract if authorized by the Contractor.   
  
Participation in this Contract is strictly voluntary. If authorized by the Contractor, the contract will be extended to the 
entities indicated above to purchase goods and services in accordance with contract terms. As a separate contractual 
relationship, the participating entity will place its own orders directly with the Contractor and shall fully and 
independently administer its use of the contract to include contractual disputes, invoicing and payments without direct 
administration from the University. No modification of this Contract or execution of a separate agreement is required to 
participate; however, the participating entity and the Contractor may modify the terms and conditions of the contract to 

Purchasing Department 
4400 University Drive, Mailstop 3C5 
Fairfax, VA 22030 
Voice: 703.993.2580 | Fax: 703.993.2589 
http://fiscal.gmu.edu/purchasing/ 
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accommodate specific governing laws, regulations, policies, and business goals required by the participating entity. Any 
such modification will apply solely between the participating entity and the Contractor.     

 
The University may request the Contractor provide semi-annual usage reports for all entities accessing the Contract. The 
University shall not be held liable for any costs or damages incurred by any other participating entity as a result of any 
authorization by the Contractor to extend the Contract. It is understood and agreed that the University is not responsible 
for the acts or omissions of any entity and will not be considered in default of the contract no matter the circumstances. 

 
Use of this Contract does not preclude any participating entity from using other contracts or competitive processes as 
needed. 

 
X. STANDARD TERMS AND CONDITIONS:  
 

A. APPLICABLE LAW AND CHOICE OF FORUM:  This Contract shall be construed, governed, and interpreted 
pursuant to the laws of the Commonwealth of Virginia. All disputes arising under this Contract shall be brought 
before an appropriate court in the Commonwealth of Virginia. 

 
B. ANTI-DISCRIMINATION:  By entering into this Contract, Contractor certifies to the Commonwealth that 

they will conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as well as the Virginia 
Fair Employment Contracting Act of 1975, as amended, where applicable, the Virginians With Disabilities Act, 
the Americans With Disabilities Act and §§ 9&10 of the Governing Rules. If Contractor is a faith-based 
organization, the organization shall not discriminate against any recipient of goods, services, or disbursements 
made pursuant to the Contract on the basis of the recipient's religion, religious belief, refusal to participate in a 
religious practice, or on the basis of race, age, color, gender or national origin and shall be subject to the same 
rules as other organizations that contract with public bodies to account for the use of the funds provided; 
however, if the faith-based organization segregates public funds into separate accounts, only the accounts and 
programs funded with public funds shall be subject to audit by the public body. (Governing Rules, § 36). 

 In every contract over $10,000 the provisions in 1. and 2. below apply: 

1. During the performance of this Contract, the Contractor agrees as follows: 
 

a. The Contractor will not discriminate against any employee or applicant for employment 
because of race, religion, color, sex, national origin, age, disability, or any other basis 
prohibited by state law relating to discrimination in employment, except where there is a bona 
fide occupational qualification reasonably necessary to the normal operation of the 
Contractor. The Contractor agrees to post in conspicuous places, available to employees and 
applicants for employment, notices setting forth the provisions of this nondiscrimination 
clause. 

 
b. The Contractor, in all solicitations or advertisements for employees placed by or on behalf of 

the Contractor, will state that such Contractor is an equal opportunity employer. 
 
c. Notices, advertisements and solicitations placed in accordance with federal law, rule or 

regulation shall be deemed sufficient for the purpose of meeting these requirements. 
 

2. The Contractor will include the provisions of 1. above in every subcontract or purchase order over 
$10,000, so that the provisions will be binding upon each subcontractor or Contractor. 

 
C. ANTITRUST:  By entering into this Contract, the Contractor conveys, sells, assigns, and transfers to the 

Commonwealth of Virginia all rights, title and interest in and to all causes of action it may now have or hereafter 
acquire under the antitrust laws of the United States and the Commonwealth of Virginia, relating to the 
particular goods or services purchased or acquired by the Commonwealth of Virginia under this Contract. 

 
D. ASSIGNMENT:  Neither party will assign or otherwise transfer its rights or obligations under this Contract 

without both parties’ prior written consent. Any attempted assignment, transfer, or delegation without such 
consent is void. 

 
E. AUDIT:  The Contractor shall retain all books, records, and other documents relative to this Contract for five 

(5) years after final payment, or until audited by the Commonwealth of Virginia, whichever is sooner. Mason, 
its authorized agents, and/or state auditors shall have full access to and the right to examine any of said materials 
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during said period. 
 

F. AVAILABILITY OF FUNDS:  It is understood and agreed between the parties herein that Mason shall be 
bound hereunder only to the extent of the funds available or which may hereafter become available for the 
purpose of this Contract. 

 
G. AUTHORIZED SIGNATURES:  The signatory for each Party certifies that he or she is an authorized agent to 

sign on behalf such Party. 
 
H. BACKGROUND CHECKS:  Contractor’s employees (including subcontractors) performing services on any 

Mason campus must have successfully completed a criminal background check prior to the start of their work 
assignment/service. As stated in University Policy Number  2221 – Background Investigations, the criminal 
background investigation will normally include a review of the individual’s records to include Social Security 
Number Search, Credit Report (if related to potential job duties), Criminal Records Search (any misdemeanor 
convictions and/or felony convictions are reported) in all states in which the employee has lived or worked over 
the past seven years, and the National Sex Offender Registry. In addition, the Global Watch list (maintained by 
the Office of Foreign Assets Control of The US Department of Treasury) should be reviewed. Signature on this 
Contract confirms your compliance with this requirement. 

 
I. CANCELLATION OF CONTRACT:  Mason reserves the right to cancel this Contract, in part or in whole, 

without penalty, for any reason, upon 60 days written notice to the Contractor. Upon written notice of 
cancellation from Mason, Mason shall be fully released from any further obligation under the Contract and 
Contractor agrees to directly refund all payments, for services not already performed, to Mason, including any 
pre-paid deposits, within 14 days. In the event the initial Contract period is for more than 12 months, the 
resulting Contract may be terminated by either party, without penalty, after the initial 12 months of the Contract 
period upon 60 days written notice to the other party. Any contract cancellation notice shall not relieve the 
Contractor of the obligation to deliver and/or perform on all outstanding orders issued prior to the effective date 
of cancellation. 

 
J. CHANGES TO THE CONTRACT:  Changes can be made to this Contract in any of the following ways: 

 
1. The parties may agree in writing to modify the scope of this Contract. An increase or decrease in the 

price of the contract resulting from such modification shall be agreed to by the parties as a part of their 
written agreement to modify the scope of this Contract. 
 

2. Mason may order changes within the general scope of Contract at any time by written notice to 
Contractor. Changes within the scope of this Contract include, but are not limited to, things such as 
services to be performed, the method of packing or shipment, and the place of delivery or installation. 
Contractor shall comply with the notice upon receipt. Contractor shall be compensated for any 
additional costs incurred as the result of such order and shall give Mason a credit for any savings. Said 
compensation shall be determined by one of the following methods: 

 
a. By mutual agreement between the parties in writing; or 
 
b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be 

done can be expressed in units, and the contractor accounts for the number of units of work 
performed, subject to the Mason’s right to audit Contractor’s records and/or to determine the 
correct number of units independently; or 

 
c. By ordering Contractor to proceed with the work and keep a record of all costs incurred and 

savings realized. A markup for overhead and profit may be allowed if provided by the 
Contract. The same markup shall be used for determining a decrease in price as the result of 
savings realized. Contractor shall present Mason with all vouchers and records of expenses 
incurred and savings realized. Mason shall have the right to audit the records of Contractor 
as it deems necessary to determine costs or savings. Any claim for an adjustment in price 
under this provision must be asserted by written notice to Mason within thirty (30) days from 
the date of receipt of the written order from Mason. If the Parties fail to agree on an amount 
of adjustment, the question of an increase or decrease in the contract price or time for 
performance shall be resolved in accordance with the procedures for resolving disputes 
provided by the Disputes Clause of this Contract or, if there is none, in accordance with the 
disputes provisions of the Commonwealth of Virginia Purchasing Manual for Institutions of 
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Higher Education and Their Contractors. Neither the existence of a claim nor a dispute 
resolution process, litigation or any other provision of this Contract shall excuse the 
Contractor from promptly complying with the changes ordered by Mason or with the 
performance of the contract generally. 

 
K. CLAIMS:  Contractual claims, whether for money or other relief, shall be submitted in writing no later than 60 

days after final payment. However, written notice of the Contractor's intention to file a claim shall be given at 
the time of the occurrence or beginning of the work upon which the claim is based. Nothing herein shall 
preclude a contract from requiring submission of an invoice for final payment within a certain time after 
completion and acceptance of the work or acceptance of the goods. Pendency of claims shall not delay payment 
of amounts agreed due in the final payment. 
 
1. The firm must submit written claim to: 

Chief Procurement Officer 
George Mason University 
4400 University Drive, MSN 3C5 
Fairfax, VA 22030 
 

2. The firm must submit any unresolved claim in writing no later than 60 days after final payment to the 
Chief Procurement Officer.  
 

3. Upon receiving the written claim, the Chief Procurement Officer will review the written materials 
relating to the claim and will mail his or her decision to the firm within 60 days after receipt of the 
claim.  

 
4. The firm may appeal the Chief Procurement Officer’s decision in accordance with § 55 of the 

Governing Rules. 
 

L. COLLECTION AND ATTORNEY’S FEES:  The Contractor shall pay to Mason any reasonable attorney’s 
fees or collection fees, at the maximum allowable rate permitted under Virginia law, incurred in enforcing this 
Contract or pursuing and collecting past-due amounts under this Contract. 
 

M. COMPLIANCE:  All goods and services provided to Mason shall be done so in accordance with any and all 
applicable local, state, federal, and international laws, regulations and/or requirements and any industry 
standards, including but not limited to: the Family Educational Rights and Privacy Act (FERPA), Health 
Insurance Portability and Accountability Act (HIPAA) and Health Information Technology for Economic and 
Clinical Health Act (HITECH), Government Data Collection and Dissemination Practices Act, Gramm-Leach-
Bliley Financial Modernization Act (GLB), Payment Card Industry Data Security Standards (PCI-DSS), 
Americans with Disabilities Act (ADA), and Federal Export Administration Regulations. Any Contractor 
personnel visiting Mason facilities will comply with all applicable Mason policies regarding access to, use of, 
and conduct within such facilities. Mason’s policies can be found at https://universitypolicy.gmu.edu/all-
policies/ and any facility specific policies can be obtained from the facility manager. 

 
N. CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION: The Contractor shall ensure 

that  personally identifiable information (“PII”) which is defined as any information that by itself or when 
combined with other information can be connected to a specific person and may include but is not limited to 
personal identifiers such as name, address, phone, date of birth, Social Security number, student or personal 
identification numbers, driver’s license numbers, state or federal identification numbers, biometric information, 
religious or political affiliation, non-directory information, and any other information protected by state or 
federal privacy laws, will be collected and held confidential and in accordance with this Contract, during and 
following the term of this Contract, and will not be divulged without the individual's and Mason's written 
consent and only in accordance with federal law or the Code of Virginia. 

 
O. CONFLICT OF INTEREST:  Contractor represents to Mason that its entering into this Contract with Mason 

and its performance through its agents, officers and employees does not and will not involve, contribute to nor 
create a conflict of interest prohibited by Virginia State and Local Government Conflict of  Interests Act (Va. 
Code 2.2-3100 et seq), the Virginia Ethics in Public Contracting Act (§57 of the  Governing Rules), the Virginia 
Governmental Frauds Act (Va. Code 18.2 – 498.1 et seq) or any other applicable law or regulation. 

 
P. CONTINUITY OF SERVICES:  
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a. The Contractor recognizes that the services under this Contract are vital to Mason and must be 
continued without interruption and that, upon Contract expiration, a successor, either Mason or another 
contractor, may continue them. The Contractor agrees:  
a. To exercise its best efforts and cooperation to affect an orderly and efficient transition to a 

successor;  
b. To make all Mason owned facilities, equipment, and data available to any successor at an 

appropriate time prior to the expiration of the Contract to facilitate transition to successor; 
and  

c. That the University Procurement Officer shall have final authority to resolve disputes related 
to the transition of the Contract from the Contractor to its successor.  

 
b. The Contractor shall, upon written notice from the Procurement Officer, furnish phase-in/phase-out 

services for up to ninety (90) days after this Contract expires and shall negotiate in good faith a plan 
with the successor to execute the phase-in/phase-out services. This plan shall be subject to the 
Procurement Officer’s approval.  

 
c. The Contractor shall be reimbursed for all reasonable, pre-approved phase-in/phase-out costs (i.e., 

costs incurred within the agreed period after Contract expiration that result from phase-in, phase-out 
operations). All phase-in/phase-out work fees must be approved by the Procurement Officer in writing 
prior to commencement of said work.  

 
Q. DEBARMENT STATUS:  As of the Effective Date, the Contractor certifies that it is not currently debarred by 

the Commonwealth of Virginia from submitting bids or proposals on contracts for the type of services covered 
by this Contract, nor is the Contractor an agent of any person or entity that is currently so debarred. 

 
R. DEFAULT:  In the case of failure to deliver goods or services in accordance with this Contract, Mason, after 

due oral or written notice, may procure them from other sources and hold Contractor responsible for any 
resulting additional purchase and administrative costs. This remedy shall be in addition to any other remedies 
which Mason may have. 

 
S. DRUG-FREE WORKPLACE:  Contractor has, and shall have in place during the performance of this Contract, 

a drug-free workplace policy (DFWP), which it provides in writing to all its employees, vendors, and 
subcontractors, and which specifically prohibits the following on company premises, during work-related 
activities, or while conducting company business: the sale, purchase, manufacture, dispensation, distribution 
possession, or use of any illegal drug under federal law (including marijuana). For purposes of this section, 
“drug-free workplace” covers all sites at which work is done by Contractor in connection with this Contract. 
 

T. ENTIRE CONTRACT:  This Contract constitutes the entire understanding of the Parties with respect to the 
subject matter herein and supersedes all prior oral or written contracts with respect to the subject matter herein. 
This Contract can be modified or amended only by a writing signed by all of the Parties. 
 

U. EXPORT CONTROL:  
 

1. Munitions Items: If the Contractor is providing any items, data or services under this order that are 
controlled by the Department of State, Directorate of Defense Trade Controls, International Traffic in 
Arms Regulations (“ITAR”), or any items, technology or software controlled under the “600 series” 
classifications of the Bureau of Industry and Security’s Commerce Control List (“CCL”) (collectively, 
“Munitions Items”), prior to delivery, Contractor must:  

 
A. notify Mason (by sending an email to export@gmu.edu), and  
 
B. receive written authorization for shipment from Mason’s Director of Export Controls.  

 
The notification provided by the Contractor must include the name of the Mason point of contact, 
identify and describe each ITAR or CCL-controlled commodity, provide the associated U.S. 
Munitions List (USML) category number(s) or Export Control Classification Number, and indicate 
whether or not the determination was reached as a result of a commodity jurisdiction determination, 
or self-classification process. The Contractor promises that if it fails to obtain the required written pre-
authorization approval for shipment to Mason of any Munitions Item, it will reimburse Mason for any 
fines, legal costs and other fees imposed for any violation of export controls regarding the Munition 
Item that are reasonably related to the Contractor’s failure to provide notice or obtain Mason’s written 
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pre-authorization. 
 
2. Dual-Use Items: If the Contractor is providing any dual-use items, technology or software under this 

order that are listed on the CCL in a series other than a “600 series”, Contractor must (i) include the 
Export Control Classification Number (ECCN) on the packing or other transmittal documentation 
traveling with the item(s) and, (ii) send a description of the item, its ECCN, and the name of the Mason 
point of contact to: export@gmu.edu.  

 
V. FORCE MAJEURE:  Mason shall be excused from any and all liability for failure or delay in performance of 

any obligation under this Contract resulting from any cause not within the reasonable control of Mason, which 
includes but is not limited to acts of God, fire, flood, explosion, earthquake, or other natural forces, war, civil 
unrest, accident, any strike or labor disturbance, travel restrictions, acts of government, disease, pandemic, or 
contagion, whether such cause is similar or dissimilar to any of the foregoing. Upon written notification from 
Mason that such cause has occurred, Contractor agrees to directly refund all payments to Mason, for services 
not yet performed, including any pre-paid deposits within 14 days. 

 
W. FUTURE GOODS AND SERVICES:  Mason reserves the right to have Contractor provide additional goods 

and/or services that may be required by Mason during the term of this Contract. Any such goods and/or services 
will be provided by the Contractor under the same pricing, terms and conditions of this Contract. Such 
additional goods and/or services may include other products, components, accessories, subsystems or related 
services that are newly introduced during the term of the Contract. Such newly introduced additional goods 
and/or services will be provided to Mason at Favored Customer pricing, terms and conditions. 

 
X. IMMIGRATION REFORM AND CONTROL ACT OF 1986: By entering into this Contract Contractor 

certifies that they do not and will not during the performance of this Contract employ illegal alien workers or 
otherwise violate the provisions of the federal Immigration Reform and Control Act of 1986. 

 
Y. INDEMNIFICATION:  Contractor agrees to indemnify, defend and hold harmless Mason, the Commonwealth 

of Virginia, its officers, agents, and employees from any claims, damages and actions of any kind or nature, 
whether at law or in equity, arising from or caused by the use of any materials, goods, or equipment of any kind 
or nature furnished by the Contractor/any services of any kind or nature furnished by the Contractor, provided 
that such liability is not attributable to the sole negligence of Mason or to the failure of Mason to use the 
materials, goods, or equipment in the manner already and permanently described by the Contractor on the 
materials, goods or equipment delivered. 

 
Z. INDEPENDENT CONTRACTOR: The Contractor is not an employee of Mason, but is engaged as an 

independent contractor. The Contractor shall indemnify and hold harmless the Commonwealth of Virginia, 
Mason, and its employees and agents, with respect to all withholding, Social Security, unemployment 
compensation and all other taxes or amounts of any kind relating to the Contractor’s performance of this 
Contract. Nothing in this Contract shall be construed as authority for the Contractor to make commitments 
which will bind Mason or to otherwise act on behalf of Mason, except as Mason may expressly authorize in 
writing. 

 
AA. INFORMATION TECHNOLOGY ACCESS ACT:  Computer and network security is of paramount concern 

at Mason. Mason wants to ensure that computer/network hardware and software does not compromise the 
security of its IT environment. Contractor agrees to use commercially reasonable measures in connection with 
any offering your company makes to avoid any known threat to the security of the IT environment at Mason. 

 
All e-learning and information technology developed, purchased, upgraded or renewed by or for the use of 
Mason shall comply with all applicable University policies, Federal and State laws and regulations including 
but not limited to Section 508 of the Rehabilitation Act (29 U.S.C. 794d), the Information Technology Access 
Act, §§2.2-3500 through 2.2-3504 of the Code of Virginia, as amended, and all other regulations promulgated 
under Title II of The Americans with Disabilities Act which are applicable to all benefits, services, programs, 
and activities provided by or on behalf of the University. The Contractor shall also comply with the Web 
Content Accessibility Guidelines (WCAG) 2.0. For more information please visit http://ati.gmu.edu, under 
Policies and Procedures.   

 
BB. INSURANCE:  The Contractor shall maintain all insurance necessary with respect to the services provided to 

Mason. The Contractor further certifies that they will maintain the insurance coverage during the entire term of 
the Contract and that all insurance is to be placed with insurers with a current reasonable A.M. Best’s rating 
authorized to sell insurance in the Commonwealth of Virginia by the Virginia State Corporation Commission. 
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The Commonwealth of Virginia and Mason shall be named as an additional insured. 
 

1. Commercial General Liability Insurance in an amount not less than $1,000,000 per occurrence for 
bodily injury or property damage, personal injury and advertising injury, products and completed 
operations coverage; 

 
2. Workers Compensation Insurance in an amount not less than that prescribed by statutory limits; and, 

as applicable; 
 
3. Commercial Automobile Liability Insurance applicable to bodily injury and property damage, 

covering owned, non-owned, leased, and hired vehicles in an amount not less than $1,000,000 per 
occurrence; and 

 
4. An umbrella/excess policy in an amount not less than five million dollars ($5,000,000) to apply over 

and above Commercial General Liability, Employer’s Liability, and Commercial Automobile Liability 
Insurance. 

 
CC. INTELLECTUAL PROPERTY:  Contractor warrants and represents that it will not violate or infringe any 

intellectual property right or any other personal or proprietary right and shall indemnify and hold harmless 
Mason against any claim of infringement of intellectual property rights which may arise under this Contract. 
 
1. Unless expressly agreed to the contrary in writing, all goods, products, materials, documents, reports, 

writings, video images, photographs or papers of any nature including software or computer images 
prepared or provided by Contractor (or its subcontractors) for Mason will not be disclosed to any other 
person or entity without the written permission of Mason. 

 
2. Work Made for Hire. Contractor warrants to Mason that Mason will own all rights, title and interest 

in any and all intellectual property rights created in the performance or otherwise arising from the 
Contract and will have full ownership and beneficial use thereof, free and clear of claims of any nature 
by any third party including, without limitation, copyright or patent infringement claims. Contractor 
agrees to assign and hereby assigns all rights, title, and interest in any and all intellectual property 
created in the performance or otherwise arising from the Contract, and will execute any future 
assignments or other documents needed for Mason to document, register, or otherwise perfect such 
rights. Notwithstanding the foregoing, for research collaboration pursuant to subcontracts under 
sponsored research contracts administered by the University's Office of Sponsored Programs, 
intellectual property rights will be governed by the terms of the grant or contract to Mason to the extent 
such grant or contract requires intellectual property terms to apply to subcontractors. 

 
DD. NON-DISCRIMINATION:  All parties to this Contract agree to not discriminate on the basis of race, color, 

religion, national origin, sex, pregnancy, childbirth or related medical conditions, age (except where sex or age 
is a bona fide occupational qualification, marital status or disability). 
 

EE. PAYMENT TO SUBCONTRACTORS:  The Contractor shall take the following actions upon receiving 
payment from Mason: (1) pay the subcontractor within seven days for the proportionate share of the total 
payment received from Mason attributable to the work performed by the subcontractor under that Contract; or  
(2) notify Mason and subcontractor within seven days, in writing, of its intention to withhold all or a part of the 
subcontractor's payment with the reason for nonpayment. b. If an individual contractor, provide social security 
number in order to receive payment. c. If a proprietorship, partnership or corporation provide Federal employer 
identification number. d. Pay interest to subcontractors on all amounts owed by the Contractor that remain 
unpaid after seven days following receipt by the Contractor of payment from the Institution for work performed 
by the subcontractor under that Contract, except for amounts withheld as allowed by prior notification. e. 
Accrue interest at no more than the rate of one percent per month. f. Include in each of its subcontracts a 
provision requiring each subcontractor to include or otherwise be subject to the same payment and interest 
requirements with respect to each lower-tier subcontractor. 

 
FF. PUBLICITY: The Contractor shall not use, in its external advertising, marketing programs or promotional 

efforts, any data, pictures, trademarks or other representation of Mason except on the specific written 
authorization in advance by Mason’s designated representative. 

 
GG. REMEDIES:  If the Contractor breaches this Contract, in addition to any other rights or remedies, Mason may 

terminate this Contract without prior notice. 
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HH. RENEWAL OF CONTRACT: This Contract may be renewed by Mason for four (4) successive one-year 

renewal options under the terms and conditions of this Contract except as stated in 1. and 2. below. Price 
increases may be negotiated only at the time of renewal. Written notice of the University’s intention to renew 
shall be given approximately 90 days prior to the expiration date of each contract period. 

 
1. If the University elects to exercise the option to renew the Contract for an additional one-year period, 

the Contract price(s) for the additional one year shall not exceed the lesser of the Contract price(s) of 
the original Contract increased/decreased by more than the percentage increase/decrease of the “other 
goods and services” category of the CPI-U section of the Consumer Price Index of the United States 
Bureau of Labor Statistics for the latest twelve months for which statistics are available or 2%.  

 
2. If during any subsequent renewal periods, the University elects to exercise the option to renew the 

Contract, the Contract price(s) for the subsequent renewal period shall not exceed the lesser of the 
Contract price(s) of the previous renewal period increased/decreased by more than the percentage 
increase/decrease of the “other goods and services” category of the CPI-U section of the Consumer 
Price Index of the United States bureau of Labor Statistics for the latest twelve months for which 
statistics are available or 2%. 

 
II. REPORTING OF CRIMES, ACCIDENTS, FIRES AND OTHER EMERGENCIES:  Any Mason Employee, 

including contracted service providers, who is not a staff member in Counseling and Psychological Services 
(CAPS) or a pastoral counselor, functioning within the scope of that recognition, is considered a “Campus 
Security Authority (CSA).” CSAs must promptly report all crimes and other emergencies occurring on or near 
property owned or controlled by Mason to the Department of Police & Public Safety or local police and fire 
authorities by dialing 9-1-1. At the request of a victim or survivor, identifying information may be excluded 
from a report (e.g., names, initials, contact information, etc.). Please visit the following website for more 
information and training: http://police.gmu.edu/clery-act-reporting/campus-security-authority-csa/.” 

 
JJ. RESPONSE TO LEGAL ORDERS, DEMANDS, OR REQUESTS FOR DATA:  Except as otherwise 

expressly prohibited by law, Contractor will: i) immediately notify Mason of any subpoenas, warrants, or other 
legal orders, demands or requests received by Contractor seeking University Data; ii) consult with Mason 
regarding its response; iii) cooperate with Mason’s reasonable requests in connection with efforts by Mason to 
intervene and quash or modify the legal order, demand or request; and iv) upon Mason’s request, provide Mason 
with a copy of its response.   

 
If Mason receives a subpoena, warrant, or other legal order, demand (including request pursuant to the Virginia 
Freedom of Information Act) or request seeking University Data maintained by Contractor, Mason will 
promptly provide a copy to Contractor. Contractor will promptly supply Mason with copies of data required 
for Mason to respond, and will cooperate with Mason’s reasonable requests in connection with its response. 
 

KK. SEVERABILITY:  Should any portion of this Contract be declared invalid or unenforceable for any reason, 
such portion is deemed severable from the Contract and the remainder of this Contract shall remain fully valid 
and enforceable. 

 
LL. SOVEREIGN IMMUNITY:  Nothing in this Contract shall be deemed a waiver of the sovereign immunity of 

the Commonwealth of Virginia and of Mason. 
 
MM. SUBCONTRACTS:  No portion of the work shall be subcontracted without prior written consent from Mason.  

In the event that the Contractor desires to subcontract some part of the work specified herein, the Contractor 
shall furnish Mason the names, qualifications and experience of their proposed subcontractors. The Contractor 
shall, however, remain fully liable and responsible for the work to be done by its subcontractor(s) and shall 
assure compliance with all requirements of this Contract. This paragraph applies to, but is not limited to, 
subcontractor(s) who process University Data. 

 
NN. SWaM CERTIFICATION:  Contractor agrees to fully support the Commonwealth of Virginia and Mason’s 

efforts related to SWaM goals. Upon contract execution, Contractor (as determined by Mason and the Virginia 
Department of Small Business and Supplier Diversity) shall submit all required documents necessary to achieve 
SWaM certification to the Department of Small Business and Supplier Diversity within 90 days. If Contractor 
is currently SWaM certified, Contractor agrees to maintain their certification for the duration of the Contract 
and shall submit all required renewal documentation at least 30 days prior to existing SWaM expiration at 
https://www.sbsd.virginia.gov/. 
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OO. UNIVERSITY DATA:  University Data includes all Mason owned, controlled, or collected PII and any other 

information that is not intentionally made available by Mason on public websites, including but not limited to 
business, administrative and financial data, intellectual property, and patient, student and personnel data.  
Contractor agrees to the following regarding University Data it may collect or process as part of this Contract: 

 
1. Contractor will use University Data only for the purpose of fulfilling its duties under the Contract and 

will not share such data with or disclose it to any third party without the prior written consent of 
Mason, except as required by the Contract or as otherwise required by law. University Data will only 
be processed by Contractor to the extent necessary to fulfill its responsibilities under the Contract or 
as otherwise directed by Mason. 

 
2. University Data, including any back-ups, will not be accessed, stored, or transferred outside the United 

States without prior written consent from Mason. Contractor will provide access to University Data 
only to its employees and subcontractors who need to access the data to fulfill Contractor’s obligations 
under the Contract. Contractor will ensure that employees who perform work under the Contract have 
read, understood, and received appropriate instruction as to how to comply with the data protection 
provisions of the Contract and to maintain the confidentiality of the University Data. 

 
3. The parties agree that as between them, all rights including all intellectual property rights in and to 

University Data shall remain the exclusive property of Mason, and Contractor has a limited, 
nonexclusive license to use the University Data as provided in the Contract solely for the purpose of 
performing its obligations under the Contract. The Contract does not give a party any rights, implied 
or otherwise, to the other party’s data, content, or intellectual property, except as expressly stated in 
the Contract.  

 
4. Contractor will take reasonable measures, including audit trails, to protect University Data against 

deterioration or degradation of data quality and authenticity. Contractor shall be responsible for 
ensuring that University Data, per the Virginia Public Records Act, is preserved, maintained, and 
accessible throughout their lifecycle, including converting and migrating electronic data as often as 
necessary so that information is not lost due to hardware, software, or media obsolescence or 
deterioration. 

 
5. Contractor shall notify Mason within three business days if it receives a request from an individual 

under any applicable law regarding PII about the individual, including but not limited to a request to 
view, access, delete, correct, or amend the information. Contractor shall not take any action regarding 
such a request except as directed by Mason. 

 
6. If Contractor will have access to University Data that includes “education records” as defined under 

the Family Educational Rights and Privacy Act (FERPA), the Contractor acknowledges that for the 
purposes of the Contract it will be designated as a “school official” with “legitimate educational 
interests” in the University education records, as those terms have been defined under FERPA and its 
implementing regulations, and the Contractor agrees to abide by the limitations and requirements 
imposed on school officials. Contractor will use the education records only for the purpose of fulfilling 
its duties under the Contract for Mason’s and its end user’s benefit, and will not share such data with 
or disclose it to any third party except as provided for in the Contract, required by law, or authorized 
in writing by the University. 

 
7. Mason may require that Mason and Contractor complete a Data Processing Addendum (“DPA”). If a 

DPA is completed, Contractor agrees that the information in the DPA is accurate. Contractor will only 
collect or process University Data that is identified in the DPA and will only handle that data (e.g., 
type of processing activities, storage, security, disclosure) as described in the DPA. If Contractor 
intends to do anything regarding University Data that is not reflected in the DPA, Contractor must 
request an amendment to the DPA and may not take the intended action until the amendment is 
approved and documented by Mason.  

 
PP. UNIVERSITY DATA SECURITY:  Data security is of paramount concern to Mason. Contractor will utilize, 

store and process University Data in a secure environment in accordance with commercial best practices, 
including appropriate administrative, physical, and technical safeguards, to secure such data from unauthorized 
access, disclosure, alteration, and use. Such measures will be no less protective than those used to secure 
Contractor’s own data of a similar type, and in no event less than reasonable in view of the type and nature of 

DocuSign Envelope ID: 2B281A3A-32F5-461C-8A9C-55D02050E7DF



21 
 

the data involved. At a minimum, Contractor shall use industry-standard and up-to-date security tools and 
technologies such as anti-virus protections and intrusion detection methods to protect University Data. 
 
1. Immediately upon becoming aware of circumstances that could have resulted in unauthorized access 

to or disclosure or use of University Data, Contractor will notify Mason, fully investigate the incident, 
and cooperate fully with Mason’s investigation of and response to and remediation of the incident. 
Except as otherwise required by law, Contractor will not provide notice of the incident directly to 
individuals who’s PII was involved, regulatory agencies, or other entities, without prior written 
permission from Mason. 
 

2. If Contractor provides goods and services that require the exchange of sensitive University Data, the 
Data Security Addendum attached to this Contract provides additional requirements Contractor must 
take to protect the University Data. Mason reserves the right to determine whether the University Data 
involved in this Contract is sensitive, and if it so determines it will provide the Data Security 
Addendum to Contractor and it will be attached to and incorporated into this contract. Types of 
University Data that may be considered sensitive include, but is not limited to, (1) PII; (2) credit card 
data; (3) financial or business data which has the potential to affect the accuracy of the University’s 
financial statements; (4) medical or health data; (5) sensitive or confidential business information; (6) 
trade secrets; (7) data which could create a security (including IT security) risk to Mason; and (8) 
confidential student or employee information. 

 
3. Mason reserves the right in its sole discretion to perform audits of Contactor, at Mason’s expense, to 

ensure compliance with all obligations regarding University Data. Contractor shall reasonably 
cooperate in the performance of such audits. Contractor will make available to Mason all information 
necessary to demonstrate compliance with its data processing obligations. Failure to adequately protect 
University Data or comply with the terms of this Contract with regard to University Data may be 
grounds to terminate this Contract. 

 
QQ. UNIVERSITY DATA UPON TERMINATION OR EXPIRATION: Upon termination or expiration of the 

Contract, Contractor will ensure that all University Data are securely returned or destroyed as directed by 
Mason in its sole discretion within 180 days of the request being made. Transfer to Mason or a third party 
designated by Mason shall occur within a reasonable period of time, and without significant interruption in 
service. Contractor shall ensure that such transfer/migration uses facilities and methods that are compatible 
with the relevant systems of Mason or its transferee, and to the extent technologically feasible, that Mason will 
have reasonable access to University Data during the transition. In the event that Mason requests destruction of 
its data, Contractor agrees to destroy all data in its possession and in the possession of any subcontractors or 
agents to which the Contractor might have transferred University Data. Contractor agrees to provide 
documentation of data destruction to the University. 
 
Contractor will notify the University of any impending cessation of its business and any contingency plans.  
This includes immediate transfer of any previously escrowed assets and University Data and providing Mason 
access to Contractor’s facilities to remove and destroy Mason-owned assets and University Data. Contractor 
shall implement its exit plan and take all necessary actions to ensure a smooth transition of service with minimal 
disruption to Mason. Contractor will also provide a full inventory and configuration of servers, routers, other 
hardware, and software involved in service delivery along with supporting documentation, indicating which if 
any of these are owned by or dedicated to Mason. Contractor will work closely with its successor to ensure a 
successful transition to the new equipment, with minimal downtime and effect on Mason, all such work to be 
coordinated and performed in advance of the formal, final transition date. 
 

RR. UNIVERSITY REVIEW/APPROVAL:  All goods, services, products, design, etc. produced by the Contractor 
for or on behalf of Mason are subject to Mason’s review and approval. 

 
SS. WAIVER: The failure of a party to enforce any provision in this Contract shall not be deemed to be a waiver 

of such right. 
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Contractor Name     George Mason University 
 

 
              
Signature      Signature      

 
Name:         Name:        

 
Title:                Title:                  

 
Date:        Date:        
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Attachment C 
Data Security Addendum for inclusion in GMU-1827-23 with 

George Mason University (the “University”) 
 
This Addendum supplements the above-referenced Contract between the University and      (“Selected 
Firm/Vendor”) dated    (the “Contract”). It is applicable only in those situations where the Selected 
Firm/Vendor provides goods or services under a Contract or Purchase Order which necessitate that the Selected Firm/Vendor 
create, obtain, transmit, use, maintain, process, store, or dispose of Sensitive University Data (as defined in the Definitions Section 
of this Addendum) as part of its work under the Contract.   
 
This Addendum sets forth the terms and conditions pursuant to which Sensitive University Data will be protected by the Selected 
Firm/Vendor during the term of the Parties’ Contract and after its termination.  
 
1. Definitions 

Terms used herein shall have the same definition as stated in the Contract. Additionally, the following definitions shall apply 
to this Addendum. 
a. “Personally Identifiable Information (“PII”)” means any information that can be connected to a specific person and 

may include but is not limited to personal identifiers such as name, address, phone, date of birth, Social Security number, 
student or personal identification numbers, driver’s license numbers, state or federal identification numbers, non-
directory information and any other information protected by state or federal privacy laws. 

b. “University Data” includes all University owned Personally Identifiable Information and other information that is not 
intentionally made generally available by the University on public websites, including but not limited to business, 
administrative and financial data, intellectual property, and patient, student and personnel data. 

c. “Sensitive University Data” means data identified by University to Selected Firm/Vendor as Sensitive University Data 
and may include, but is not limited to: (1) PII; (2) credit card data; (3) financial or business data which has the potential 
to affect the accuracy of the University’s financial statements; (4) medical or health data; (5) sensitive or confidential 
business information; (6) trade secrets; (7) data which could create a security (including IT security) risk to the 
University; and (8) confidential student or employee information. 

d. “Securely Destroy” means taking actions that render data written on media unrecoverable by both ordinary and 
extraordinary means. These actions must meet or exceed those sections of the National Institute of Standards and 
Technology (NIST) SP 800-88 guidelines relevant to data categorized as high security.    

e. “Security Breach” means a security-relevant event in which the security of a system or procedure used to create, obtain, 
transmit, maintain, use, process, store or dispose of data is breached, and in which University Data is exposed to 
unauthorized disclosure, access, alteration, or use.  

f. “Services” means any goods or services acquired by the University from the Selected Firm/Vendor. 

2.  Data Security    
a. In addition to the security requirements stated in the Contract, Selected Firm/Vendor warrants that all electronic Sensitive 

University Data will be encrypted in transmission (including via web interface) and stored at no less than 128-bit level 
encryption. Additionally, Selected Firm/Vendor warrants that all Sensitive University Data shall be Securely Destroyed, 
when destruction is requested by University. 

 
b.  If Selected Firm/Vendor’s use of Sensitive University Data include the storing, processing or transmitting of credit card 

data for the University, Selected Firm/Vendor represents and warrants that for the life of the Contract and while Selected 
Firm/Vendor has possession of University customer cardholder data, the software and services used for processing 
transactions shall be compliant with standards established by the Payment Card Industry (PCI) Security Standards 
Council (www.pcisecuritystandards.org). In the case of a third-party application, the application will be listed as PA-
DSS compliant at the time of implementation by the University. Selected Firm/Vendor acknowledges and agrees that it 
is responsible for the security of all University customer cardholder data or identity information managed, retained, or 
maintained by Selected Firm/Vendor, including but not limited to protecting against fraudulent or unapproved use of 
such credit card or identity information. Selected Firm/Vendor agrees to indemnify and hold the University, its officers, 
employees, and agents, harmless for, from, and against any and all claims, causes of action, suits, judgments, 
assessments, costs (including reasonable attorneys' fees), and expenses arising out of or relating to any loss of University 
customer credit card or identity information managed, retained, or maintained by Selected Firm/Vendor, including but 
not limited to fraudulent or unapproved use of such credit card or identity information. Selected Firm/Vendor shall, upon 
written request, furnish proof of compliance with the Payment Card Industry Data Security Standard (PCI DSS) within 
10 business days of the request. Selected Firm/Vendor agrees that, notwithstanding anything to the contrary in the 
Contract or the Addendum, the University may terminate the Contract immediately without penalty upon notice to the 
Selected Firm/Vendor in the event Selected Firm/Vendor fails to maintain compliance with the PCI DSS or fails to 
maintain the confidentiality or integrity of any cardholder data.  
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3. Employee Background Checks and Qualifications  

 a. In addition to the employee background checks provided for in the Contract, Selected Firm/Vendor shall perform the 
following background checks on all employees who have potential to access Sensitive University Data: Social Security 
Number trace; seven (7) year felony and misdemeanor criminal records check of federal, state, or local records (as 
applicable) for job related crimes; Office of Foreign Assets Control List (OFAC) check; Bureau of Industry and Security 
List (BIS) check; and Office of Defense Trade Controls Debarred Persons List (DDTC). 

 
4.  Security Breach   

a. Liability. In addition to any other remedies available to the University under law or equity, Selected Firm/Vendor will 
reimburse the University in full for all costs incurred by the University in investigation and remediation of any Security 
Breach of Sensitive University Data, including but not limited to providing notification to individuals whose Personally 
Identifiable Information was compromised and to regulatory agencies or other entities as required by law or contract; 
providing one year’s credit monitoring to the affected individuals if the Personally Identifiable Information exposed 
during the breach could be used to commit financial identity theft;  and the payment of legal fees, audit costs, fines, and 
other fees imposed by regulatory agencies or contracting partners as a result of the Security Breach. 

   
5.  Audits   

a. Selected Firm/Vendor will at its expense conduct or have conducted at least annually a: security audit with audit 
objectives deemed sufficient by the University, which attests the Selected Firm/Vendor’s security policies, procedures 
and controls; ii) vulnerability scan, performed by a scanner approved by the University, of Selected Firm/Vendor’s 
electronic systems and facilities that are used in any way to deliver electronic services under the Contract; and iii) formal 
penetration test, performed by a process and qualified personnel approved by the University, of Selected Firm/Vendor’s 
electronic systems and facilities that are used in any way to deliver electronic services under the Contract. 

b.  Additionally, the Selected Firm/Vendor will provide the University upon request the results of the above audits, scans 
and tests, and will promptly modify its security measures as needed based on those results in order to meet its obligations 
under the Contract. The University may require, at University expense, the Selected Firm/Vendor to perform additional 
audits and tests, the results of which will be provided promptly to the University. 

c.  AICPA SOC Report (Type II)/per SSAE18: Selected Firm/Vendor must provide the University with its most recent 
Service Organization Control (SOC) audit report and that of all subservice provider(s) relevant to the Contract. It is 
further agreed that the SOC report, which will be free of cost to the University, will be provided annually, within 30 
days of its issuance by the auditor. The SOC report should be directed to the appropriate representative identified by the 
University. Selected Firm/Vendor also commits to providing the University with a designated point of contact for the 
SOC report, addressing issues raised in the SOC report with relevant subservice provider(s), and responding to any 
follow up questions posed by the University in relation to the SOC report. 

 
IN WITNESS WHEREOF, this Addendum has been executed by an authorized representative of each party as of the date set 
forth beneath such party’s designated representative’s signature. 
 
Selected Firm/Vendor      George Mason University   
 
 
 
              
 
Signature      Signature 
      
Name:         Name:        
 
Title:                Title:                  
 
Date:        Date:        
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COVER LETTER 

 

October 26, 2022  

Davena Reynolds (Senior Buyer) and 

James F Russell (Director) 

Subject: Response to the RFP#: GMU-1827-23 – Academic and Business Consulting Services               

 

Dear Ms. Reynolds & Mr. Russell:  

SilTek, Inc. (SilTek) is pleased to submit to George Mason University (Mason), its response to the 

RFP – Academic and Business Consulting Services, Solicitation #: GMU-1827-23.  

SilTek understands that Mason seeks vendor support to provide academic and business consulting 

services. Our capabilities, resources, and both educational and corporate expertise qualify us to be 

able to understand requirements; plan with stakeholders; design, develop, implement, integrate, 

deliver, maintain, and administer highly specialized support services to assist Mason in executing 

and accomplishing its goals and initiatives.  

We are enthusiastic about this opportunity to work with you and eager to demonstrate the positive 

impact we can have on the entire Mason community. We are confident in our ability to execute 

the tasks necessary to perform the requirements for this RFP and appreciate the opportunity to 

provide you with our proposal.  

SilTek’s Project Manager for this proposal is Barbara Clark who brings 23 years of working 

knowledge of Mason in both Fiscal Services and the Office of Budget and Planning. As a graduate 

of Mason’s Leadership for Organizational Well-Being, she is an ICF-credentialed executive coach 

with a specialization in organizational coaching. Her leadership in areas such as budget planning 

and fiscal analysis, benchmarking, data analysis, business functions, higher education strategy and 

all things Mason makes her an outstanding candidate to lead the efforts under this contract. 

Our rates presented in the Cost of Services include all travel-related expenses to the Fairfax campus 

of Mason.  All of our rates are exclusive of costs for travel to locations other than the Fairfax 

campus. Materials and expenses, other direct costs, such as assessment materials will be submitted 

for approval by the Senior Buyer or another authorized approver prior to incurring the expense. 

SilTek acknowledges that it has read and understands all the addendums, terms, and conditions of 

the RFP and has no exceptions to GMU-1827-23, Academic and Business Consulting Services. 

In compliance with this Request for Proposal and all the conditions imposed herein, the 

undersigned offers and agrees to furnish the products and services in accordance with the signed 

Proposal or as mutually agreed upon by subsequent negotiations. 
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If you have any questions or need additional information, please contact me on the phone 

number below or by email at bschipper@siltek.com. 

We would greatly appreciate the opportunity to support Mason in this exciting and challenging 

work providing academic and business consulting services. Thank you. 

 

Most sincerely,  

 

 

Barbara R. Schipper  

President & CEO  

SilTek, Inc.  

(703) 464-7400 Ext 224  
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1 EXECUTIVE SUMMARY  

SilTek, Inc. (SilTek), headquartered in Northern Virginia, is an SBA-Certified Woman-Owned 

Small Business (WOSB) and SWaM-Certified by the Virginia Department of Small Business 

& Supplier Diversity. SilTek was founded in 1997 and brings 25 years of information technology, 

professional consulting and executive coaching service expertise, providing innovative enterprise 

IT and business solutions for clients ranging from small commercial businesses including 

healthcare to large federal agencies. We are a systems engineering firm specializing in enterprise 

architecture, software development, and engineering management with specific vertical expertise 

in financial management and budgeting (supported by a proprietary, automated budget 

management system), systems integration, case management, health IT, and document 

management, and helpdesk services. We are an outstanding agile and spiral software development 

company with the ability to quickly demonstrate the viability of technology programs (pilot 

projects) using modern technologies and strategies: Cloud, Microsoft, Amazon Web Service 

(AWS), desktop, JavaScript, Python, AI, blockchain, cybersecurity, etc. 

For this proposal, SilTek is partnering with three companies, T.H. Easter Consulting (THEC), 

Postlethwaite & Netterville (P&N), and Bostick Global Strategies (BGS), and together we are 

Team SilTek. We are presenting an outstanding team of experts with this proposal that will support 

Mason in achieving its goals in expanding Mason’s stature not only in the Commonwealth of 

Virginia, but also as a global educational leader and partner. As Mason continues its efforts in 

developing its new Strategic Plan, we look forward to being a part of the process and offering our 

recommendations and solutions in helping Mason achieve its goals and opportunities. As a 

forward-thinking business, we welcome the challenge to be a part of those conversations and help 

to develop strategic decisions and methods to achieving those aspirations. 

Our proposal will detail the 7-steps in our quality management approach. We use tried and true 

methods in social science research and quality management to guide us in:  a) learning that informs 

our understanding of the current state of the client’s situation, b) benchmarking the client’s 

operations against top performance indicators within the area of focus and to “best in breed” 

examples in its industry segment, c) effective project planning using Project Management Institute 

protocols to articulate project sponsorship, responsibilities and accountabilities and schedules 

(planning), d) design of the way forward to future state outcome employing both tried and truth 

and innovative strategies and tactics, e) effecting the change management required to smoothly 

transition from the current to the future state including offering advice and service on technology, 

communications and training requirements, f) implementation of new and improved strategics, 

methods and processes and g) establishing measurements and evaluation processes to ensure the 

effectiveness of the competed work.   

Team SilTek has been a leader in providing the full scope of consulting service to support an 

organization’s culture, strategy, people and needs for growth and change. We are outcomes and 

results focused, designing and calibrating our approach with the end in mind. A core value for 

diversity informs our perspective and expertise in organizational development and social science 

research informs our methods to appreciate the capacity of an organization in its current state and 

to understand it potential for growth and change relative to the scope and pace that change occurs. 

We help organizations build successful, sustainable foundations that create great places to work 
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and we cultivate highly engaged leaders and workforces. We are passionate about delivering 

innovative and high-quality products and services that drive organizational outcomes and results.  

Our reputation for superior service is underscored by the wide variety of clients including some of 

the nation’s most prestigious and innovative academic organizations, e.g., Stanford University and 

Georgetown University Law Center and the Kingsbury Center for who we have been instrumental 

in enhancing both leadership and organizational performance. Team SilTek offers a deep bench of 

experienced accountants, financial analysts, transaction and advisory services specialists, project 

managers, consultants, change management experts, and other team members. Our credentialed 

professionals include Certified Internal Auditors (CIA), Certified Public Accountants (CPA), 

Certified Information Systems Auditors (CISA), Certified in Risk and Information Systems 

Control (CRISC); Certified Information Security System Professionals (CISSP), and more. Our 

team members are member of industry leading organizations, including American Institute of 

Certified Public Accountants (AICPA), AICPA Center for Audit Quality (CAQ), AICPA 

Employee Benefit Plan Audit Quality Center (EBP Center), AICPA Governmental Audit Quality 

Center (GAQC), AICPA Private Companies Practice Section (PCPS), home to more than 7,200 of 

the country’s leading local and regional CPA firms and Major Firms Group, a committee 

comprised of the largest firms in the country, excluding the four largest international CPA firms. 

Team SilTek has an extensive experience of over 15 years of experience providing outsourced, co-

sourced and staff augmentation internal audit engagements, conducted with a focus on adding 

value; higher education experience including public universities, private universities, trade and 

vocational schools, community and junior colleges, administrative departments (such as financial 

aid, business operations, etc.), and third-party servicers; have a proven track record serving large 

academic institutions and delivering high value internal audit services as a trusted and 

collaborative partner; team that has completed more than 500 audits, exams, or general control 

review engagements of varying scope and nature over the last five years; experience performing 

audits that align with regulatory or compliance requirements, as well as assisting organizations in 

better understanding their related risks and controls; and a CPA firm that provides external audit 

services to more than 200 governmental and non-profit organizations, illustrating our in-depth 

understanding of the financial and operational environments of the University. 

2 GENERAL FIRM BACKGROUND AND INFORMATION  

As stated above, we have built a team, Team SilTek, with four outstanding companies: SilTek, 

Inc. (SilTek), T.H. Easter Consulting (THEC), Postlethwaite & Netterville (P&N), and 

Bostick Global Strategies (BGS). These team members have expertise in achieving success 

working with commercial, federal government, non-profit and higher education clients.  The 

following is a brief introduction to each member of our team presenting our capabilities. 

SilTek, Inc. (SilTek), has strong past performance in developing a 

budgeting software system and providing resources to the US Navy 

for over twenty years who supported the planning, preparation, cost 

estimating, maintenance, reporting, and execution of their budgeting requirements. In addition to 

the budgeting software, we have also developed an electronic healthcare record (EHR) platform 

system that supports medical billing and maintains medical history of the clients in the practice 

maintaining HIPAA compliance. Our Project Manager, Barbara Clark, has vast experience in 
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higher education and Executive Leadership Coaching and served in various high level Fiscal and 

Budget roles at Mason.  

SilTek is proud of its experience in providing SharePoint services, consulting services, help desk 

support, support for litigation matters, regulatory work, legislative work, office administration, 

legal research, and writing/documentation services. We also provide support for program 

operations, support in running an office efficiently, strong organizational skills as well as systems 

engineering and engineering management. Our management team provides high-quality resources 

to solve complex problems for the government and industry.  

SilTek's services foundation is built on an interdisciplinary hard and soft science approach with an 

extensive network of experts supporting roles to deliver the right mix of technology and services 

based on the customer's requirements. With extensive experience in enterprise architecture, 

business analysis, business management, software development lifecycle implementation, quality 

control, and financial management, SilTek provides consulting expertise in design, integration, 

automation, reliability, security, project team coordination, and full-service architectural support 

to address challenging organizational issues. 

SilTek develops high-quality software for clients worldwide. As a full-service consulting firm, we 

handle all aspects of a software development project from requirements analysis through design, 

development, implementation, maintenance, and closeout. SilTek’s software engineering team 

provides quality custom Web, multi-media, and decision support software solutions using our 

proven CMMI-based software development and maintenance processes and procedures. This 

includes expertise in .NET web application, SharePoint and CRM software design, development 

and deployment, Enterprise Search services, help desk support services, web services COGNOS 

reporting, database design, database development, and database management. Our personnel have 

experience programming in HTML5 with JavaScript and good knowledge in developing and 

implementing SharePoint-based solutions. 

SilTek's staff bring decades of business experience and expertise in SharePoint development, 

workflow optimization, cost estimating and assessment, budget optimization, document 

management, and risk management using both proven off-the-shelf tools and custom integrated 

automation solutions. Our successes include high visibility projects for federal customers 

including the Department of Health and Human Services (HHS), Department of the Navy, 

Department of Homeland Security, Peace Corps, and others. Many of our technical and 

professional service staff have received recognition for excellent performance.  

T.H. Easter Consulting (THEC) is a Delaware Limited Liability Corporation with 

offices in DC, DE, PA, and CA.  THEC have been in business for 15 years. More 

than 80% of the practice is focused on clients in the Mid-Atlantic region and more 

than 90% of  consulting engagements result from client referrals. 

THEC’s mission is to address a client’s Real Challenges with Real Solutions to 

achieve Real Results!  We believe that the best analysis can only be done when grounded in facts. 

Solutions can only be successful when based on truth and great results are the natural product of 

reality-based strategies. That’s why we approach every engagement with the same inquiry—

what’s really going on? And we find out by asking questions, gathering, validating and analyzing 

data, and benchmarking expectations for results. 
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Our thought leadership has been shared through speaking engagements for Bloomberg Law - Top 

HR Update, the Society of Human Resources Management (SHRM) National Diversity and 

Inclusion Conference and many SHRM chapters nationally and the American Bar Association 

National Conference, and published in such respected outlets as Bloomberg Business, National 

Law Journal and Chief Learning Officer Magazine.  

Our work and managing principal have been recognized with the prestigious American Business 

Awards for Gold Stevie honor for Most Innovative Company (DEI Strategy Framework), Silver 

Stevie for Most Innovative New Service and People’s Choice Award (Women’s Executive 

Development Program) and Minority Business of the Year and Women Executive of the Year. Our 

managing principal was recognized by the Society of Human Resources Management as HR 

Consultant of the Year for the Delaware Valley and Delaware News Journal, HR Consultant of the 

Year.  

We believe that we differential our approach and consulting through the ”first chair” experience 

that our consultant hold as former executives in Fortune 500 corporations, top professional 

services firms, non-profits including government, educational institutions, commercial banks and 

the White House, serving diverse industry verticals including education, energy, finance, 

insurance, professional services (management consultant and legal), non-profits, government, 

retail (consumer goods), research and telecommunications.   

Since 2016, THEC has held certifications as a Woman-Owned Small Business by WBENC and 

the Small Business Administration (renewal in process).  

Headquartered in Baton Rouge, Louisiana, Postlethwaite & Netterville 

(P&N) was founded in 1949. Through our 73-year history, our footprint 

and services have grown along with our clients. We are now a top 100 

U.S. firm, serving clients across the country and around the world. 

 

Highlights: 

• “Top 100” firm in the U.S. ranked by INSIDE Public Accounting magazine out of over 

14,000 CPA firms nationwide 

• Firm leadership active in the profession at the national level providing our clients with 

up-to-date information and knowledge as it is developing 

• Member of American Institute of Certified Public Accountants (AICPA), AICPA Center 

for Audit Quality (CAQ), AICPA Employee Benefit Plan Audit Quality Center (EBP 

Center), AICPA Governmental Audit Quality Center (GAQC), AICPA Private Companies 

Practice Section (PCPS), home to more than 7,200 of the country’s leading local and 

Top 70 
U.S. accounting and 

business advisory firm 

 

90Offices 
 

600+ 
experienced 

employees 

 

73+ 
years in business 
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regional CPA firms, Major Firms Group, a committee comprised of the largest firms in the 

country, excluding the four largest international CPA firms 

Depth of Resources: P&N’s ranking as a Top 100 U.S. accounting firm exemplifies the extensive 

accounting, consulting, and technology resources we have available to draw upon in order to best 

serve our clients’ needs. With clients in various locations across the country, we are readily 

accessible, not only during the engagement, but throughout the year. Our significant resources 

provide P&N with the ability to expand or modify the engagement team based on your needs. P&N 

provides internal audit services in the areas of technology, construction, governance, and risk 

management to a variety of clients including Louisiana State University. Additionally, P&N has a 

master services agreement with LSU to provide internal audit services. 

Bostick Global Strategies is a Minority Service-Disabled 

Veteran Owned Small Business (SDVOSB), includes 

individuals with significant experience in infrastructure, 

engineering, program management, environmental 

sustainability, human resource management, diversity-equity-inclusion, disaster relief, crisis 

response, biotechnology, executive coaching, training, research, organizational change and 

leadership, virtual reality, and agile, scrum, and project management. 

3 REFERENCES AND ENGAGEMENTS  

Team SilTek’s References & Engagements are provided in APPENDIX A 

4 APPROACH  

With over 25 years of experience, 

SilTek offers a broad range of 

both hard and soft skills, as well 

as a unique, research driven Agile 

Consulting methodology to every 

engagement. Agility in consulting 

means quickly assessing, 

designing, and delivering 

essential and sustainable business 

flexibility.  It refers to the ability 

to quickly understand and evolve 

the requirements of projects and 

re-allocate resources.  It requires a disciplined approach and a lot of digital and technological 

services. The real goal of agile consulting is, as the term suggests, to be nimble. Even in 

Universities and similar organizations, being nimble is critical to success: the ability to implement 

a process change also requires an ability to roll back should something unexpected happen. Agility 

at SilTek means that our team moves and flexes as a project or requirement evolves.  This allows 

us to offer the various components of Mason, under this contract, an evolving set of services and 

capabilities. For each engagement or project, we provide individuals who work alongside 

stakeholders, business line leaders, and end users/consumers to understand the requirements and 
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build or provide solutions as a team and as if we needed them ourselves: our goal is to provide you 

with everything you need to streamline your processes. SilTek has a reputation of developing 

sustainable solutions that adapt as technologies and requirements change.  

Team SilTek’s approach to all consulting engagements is a forward-looking review that is 

grounded in our Quality Approach Model detailed in Section 13.1 below. We believe that a strong 

foundational approach is imperative for success. To achieve results we assess, measure and 

benchmark. It is the quality of the business/organization insights we gather, the preparation and 

the project planning that position our work for success. Therefore, we are methodical and apply 

our Quality Approach Model to all our work. For more detailed information on our approach, 

please see APPENDIX E Supporting Documentation. 

4.1 HIGHER EDUCATION BENCHMARKING AND DATA ANALYSIS  

Team SilTek’s organizational improvements, in step with proven process improvement 

methodology, begin with a factual understanding of the current state. For Mason, we will use 

various inquiry methods including 1:1 interview in person or by phone, written surveys, and focus 

groups to learn about what is going on, how well is the organizational or operation performing in 

meeting the current standard or objective, and to uncover opportunities for improvement or change 

based on industry best practices and/or organizational or operational requirements. Our process 

includes meeting with the client to learn about their culture and past survey efforts: a) what 

methods have been most successful, b) what level of participation has been achieved, c) are 

incentives (e.g. contest, gift cards, etc.)  have been used to encourage participation, d) are there 

access issues, e.g. access to a private space or computers that constrain participations and e) what 

communications protocols have been used to build awareness and encourage participation. We 

also want to understand the level of trust that exist in the workplace: do people trust that they can 

offer their voice without fear of retribution. With this information, we will plan the design custom 

surveys or implement surveys including the use of available data sets (e.g., employee demographic 

data to pre-populate the survey), collection strategy, scheduling and implementation.    

We have extensive experience in surveying using custom instruments for gathering sentiments on 

employee, student and stakeholder satisfaction, org culture including diversity, equity and 

inclusion embrace, benefits offerings and use, salary surveys (internal and external) including pay 

equity analysis, job analysis (desk audits) and business approaches and strategies. We implement 

nationally recognized surveys for measuring and benchmarking employee engagement (e.g., 

Energage-Top Workplaces and Gallup), psychometric assessments to measure personality and 

preferences (e.g. Birkman Method, Hogan, MBTII, EQi 2.0), 360 performance surveys (e.g. Center 

for Creative Leadership 360, EQi360, Birkman 360), and behavioral interviews for recruitment 

and promotion consideration (Smart Topgrading). Many of these assessments can be implemented 

with teams to learn more about their natural strengths and challenges 

Data Analysis: We employ a variety of methods to analyze and benchmark the data we collect 

using online tools employing custom algorithms, Survey Monkey and SPSS software. We follow 

a meticulous quality control standard to ensure the validity of the data. Every piece of data on 

every response is thoroughly examined. In addition to conducting thematic analysis on comments 
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collected, we often engage focus groups to gain greater meaning of data developed from the survey 

results.  

Results Reporting: We offer a number of options for reporting including written reports and 

facilitated presentations using PowerPoint and reporting tools such as Crystal and Tableau tools.  

Deliverable may include Organizational Assessments, Operational Supports, Investigative 

Reports, Survey Reports, Benchmark Analysis, and Psychometric Profiles for Individuals and 

Teams, and Individual Performance Reports (360). 

4.2 HELPING LARGE PUBLIC AND NON-PROFIT UNIVERSITIES ENTER INTO PUBLIC-PRIVATE 

PARTNERSHIPS  

One of our partners, LTG(Ret) Bostick, led the creation of the first-ever flood risk management 

public-private partnership. The Fargo-Moorhead project is valued at $2.75 billion. He has also 

been heavily involved in the public-private partnership for cadet branch selection at West Point 

which has now expanded to Reserve Officer Training Corps programs at universities across the 

United States. Tom Bostick, served as the Director of Personnel for the U.S. Army including over 

1 million Soldiers and 330,000 Civilians. He focused on opening opportunities for women which 

ultimately allowed women to serve in all branches of the Army and Ranger School for women.  

As the Commanding General of the U.S. Army Corps of Engineers he led 34,000 civilian scientists 

and engineers and focused on increasing STEM opportunities for women.  He is an expert in crisis 

response and resilience having led the Joint Military Operations Center during 9-11 and the 

response to Superstorm Sandy. He served as the COO and President of Intrexon Bioengineering 

(NASDAQ: XON, now PGEN).  In this position, he advocated and supported the selection of a 

new CEO, a female scientist, and managed a company with a $1B market cap. He is currently 

serving as a subcontractor on a government contract in support of a hydrology study at a 

Department of Veterans Affairs Medical Center. He also supports the environmental sustainability 

work of the Bill and Melinda Gates Foundation. Lt. Gen. Bostick actively supports three different 

committees of the National Academy of Sciences, Engineering and Medicine including: Gulf 

Research Program (focused on sustainability in the Gulf), Racial Justice and Equity, and Chair of 

the Board on Infrastructure and the Constructed Environment. 

Team SilTek has served public universities, private universities, trade and vocational schools, 

community and junior colleges, administrative departments (such as financial aid, business 

operations, etc.), and third-party servicers. Our Higher Education Niche Group is a primary 

practice area of the firm and brings together a multi-disciplined team of professionals focused on 

serving colleges and universities. Our team combines resources with experience in internal audit, 

external audit, tax, technology, financial aid, cybersecurity, capital projects, human resources, and 

other areas. This diverse experience means we can deliver added value to the University as your 

needs arise or evolve. 

Our professionals are intimately familiar with the environments of academic institutions. Because 

of our diverse client base of colleges, universities, student financial aid offices and related services, 

our professionals have been exposed to a wide assortment of obstacles, processes, and pressures. 
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This experience translates into a highly competent team that is knowledgeable in the unique 

challenges and concerns. 

Team SilTek has excellent experience in the higher education industry and other organizations 

supporting education and some of the examples are Louisiana State University, The University of 

Texas at Austin (UT Austin), University of Texas at Dallas –Network Management Audit Services 

Baylor University, Louisiana Department of Education, Louisiana Board of Regents and Louisiana 

Department of Education  

4.3 FINANCIAL ANALYSIS AND BUDGET PLANNING  

Team SilTek has a deep level of experience in 

financial analysis and budget planning including 

participation in complex, long-term endeavors 

which require adaptability and flexibility at every 

stage of the project, with the highest regard for 

quality, accuracy, compliance, and performance.  

Our skilled team utilizes sophisticated project and 

financial management systems to achieve 

objectives, manage the budget function, and provide reports and communications from project 

inception to operationalization, allowing clients to maximize potential. We offer a comprehensive 

workflow and quality deliverables, based on the scope of services needed by the client.  

To support financial analysis and budget planning, Team SilTek has developed iForea™, a cost-

effective solution to manage and automate budget requirements, a modernized financial 

management system that generates timely, accurate, and useful information with which to make 

informed decisions and to ensure accountability on an ongoing basis. 

This cloud-based, secure and dynamic enterprise-wide budgeting tool for budget analysis through 

budget forecasting, enables instant integration of cost-to-complete estimates and project schedules 

enterprise-wide. iForea™ uses advanced modeling capabilities to estimate costs with minimal 

input, projects future requirements, tracks sustainability metrics, analyzes “what if” scenarios 

based on project prioritization, consolidates requirements across the enterprise, and aligns budget 

expenses with feedback into cost models for experienced-based refinement. This system ensures 

that your budget is in a state of financial audit readiness at all times, managing documentation that 

supports your budget requirements. iForea™ integrates and implements traceability, 

accountability, reliability, and strategic priorities across the enterprise providing real time, quality 

data from estimates through execution. 

Our methodology for implementing iForea™ provides a flexible solution to enable rapid budget 

preparation. We will work with your budget team to determine requirements specific to                         

Mason then, using iForea™ and an Agile software methodology, we will develop a pilot to 

demonstrate the capabilities, revise as necessary based on your team’s input and, once we have 

agreement, prepare for implementation by conducting end-user training, coordinating the 

installation into your production environment and employing a feedback process with the team 
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which starts during training to capture and resolve any issues that might arise once the system is 

deployed. 

Understanding the significant and fast-moving financial dilemmas occurring within the university 

is key to developing rapid and appropriate solutions. Utilizing all fund source models, 10 years+ 

budget and cash forecasts, capital funding, auxiliary support and research opportunities are critical 

in determining how to effectively blend organizational priorities with funding availability.    

4.4 LEGAL AND/OR TAX STRUCTURING  

Team SilTek will not be responding to this section. 

4.5 SETTING UP BUSINESS FUNCTIONS AT A UNIVERSITY, SUCH AS BILLING FOR INSURANCE  

Team SilTek has an established business partnership and Business Associate Agreement (BAA) 

with Change Healthcare to develop and deploy custom medical billing applications and 

capabilities. Change Healthcare is a leading healthcare billing clearinghouse providing access to 

the majority of insurance carriers nationwide through secure application programming interfaces 

(API’s). With this capability and expertise, Team SilTek can enable Mason’s existing EHR to bill 

for services for credentialed providers using automated tools that: verify eligibility, validate copays 

and coinsurance, support patient and member engagement, and manage end to end claims lifecycle 

and payments. We are currently providing these development services under contract to an 

electronic healthcare record (EHR) platform vendor known as MHI Systems, Inc, which currently 

processes approximately $150,000 per month in medical billings. The ability to implement this 

capability is unique to Team SilTek as most EHR vendors do this type of work in house. As Mason 

moves forward in developing any health services for internal or external constituents, Team SilTek 

is ready and available to assist in leading this new effort.  

As a  former Chief Operating Officer of small businesses and part of the teams, Barbara Schipper 

has extensive experience and proven methodologies for setting up new businesses from scratch 

which included selecting accounting systems, determining insurance requirements, evaluating 

requirements for benefits to create the optimal benefit package that will ensure staff retention, 

developing cash flow tracking processes, and working with vendors to meet the requirements and 

negotiating the best pricing for their services. 

4.6 ORGANIZATIONAL AND OPERATIONAL ASSESSMENTS AND IMPROVEMENTS  

Organizational performance focuses not only on human capital but also processes, systems, and 

functions. Organizations often recognize the need to improve performance; however, they may be 

so caught up in the day-today tasks that it is difficult to identify what actions to take to make the 

desired improvements. In other cases, the organization has grown, and processes and procedures 

are not meeting the current needs of the growing organization. 

Team SilTek’s team member, Renee Bostick, EdD, was a school administrator who led four public 

schools (two in Texas; two in Virginia) over a period of 16 years during the implementation of the 

federal law No Child Left Behind (NCLB). She led her organizations using data driven decision 

making and formative (e.g., site-based assessments and surveys) and summative assessments (e.g., 
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annual state tests; 360 assessments) to support and provide evidence for school improvement 

strategies. Dr. Bostick completed the University of Virginia’s 2-year School Turnaround Specialist 

training sponsored by the Darden School of Business and the Curry School of Education. She has 

a doctorate in Organizational Change and Leadership from the University of Southern California. 

She is trained to administer, debrief, and coach areas reported by a variety of assessments. These 

assessments include the Emotional Quotient Inventory (EQi-2.0), which is the world’s leading 

measure of emotional intelligence; DiSC, an assessment that helps people understand themselves 

and others in order to improve teamwork, and productivity in the workplace; 360-degree 

assessment; Myers Briggs; and iEQ9 Integrative Enneagram, which is a system of personality 

typing (nine types) that describes patterns in how people interpret the world and manage their 

emotions. 

Team SilTek’s Control and Risk Advisory Team will maximize Mason’s efficiency and 

effectiveness to reach the performance goals. Through our performance improvement review, we 

provide an independent evaluation of current state accounting and business processes, and we will 

work with Mason to implement best practices. Based on an understanding of Mason’s business 

and operations, our team makes recommendations to help improve the performance. 

Our approach is based on a solid foundation and understanding of the best practices for accounting 

and business functions across a wide variety of industries and backgrounds. Our team works with 

your personnel to help determine the goals and objectives for improving organizational 

performance. Below is our step-by-step approach for conducting a performance improvement 

review. 

 

For Mason, we will assist with documentation review, accounting and finance function review, IT 

systems review, performance improvement recommendations, best practices gap analysis and 

performance improvement strategic plan. 

4.7 HIGHER EDUCATION STRATEGY AND FACILITATION OF NEW PARTNERSHIPS  

Our team brings a diverse array of experiences to strategic planning including the ability to conduct 

situational assessments and perform complex financial analyses, structure deals, and gather market 

intelligence. Our consultants have worked with several of the nation’s largest money-center banks 

as well as corporate and non-profit institutions (including educational institutions) on commercial 

real estate development projects and co-generation energy projects. We also have experience 

developing operational processes for program accreditation, facility management, technology 
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maintenance, call centers, project and operational management, human resources management, 

and benefits management.  

We have also developed public-private and private-private partnerships that add value for the 

sourcing entity including leveraging our ability to build sustainable diversity, equity, and inclusion 

in organizational processes and systems. These relationships offer access to “best-in-bred” partners 

to provide immediate value through enhanced or new capabilities.   

4.8 STRATEGIC COMMUNICATION AND CHANGE MANAGEMENT OF NEW INITIATIVES OR 

JOINT VENTURES 

Communication is the linchpin to achieving buy in, motivating the workforce, ensuring 

consistency in message and proactively soliciting feedback. Most organizations have many 

“touchpoints” with their employees. Team SilTek does a thorough examination of the 

organization’s communications efforts and the media available. We then work with clients to make 

regular and consistent communications with employees – both formal and informal -- a priority. 

Essential to effecting change, clear communications that are delivered through multiple touch 

points in an emotionally connective manner. This builds each employee’s, student’s or 

stakeholder’s feeling of ownership and connectedness in contributing to the overall success of the 

organization. Creating the opportunity for a continuous feedback loop can lead not only to process 

and operational improvements, but also engenders a culture of inclusion where all voices are heard 

and considered. When protocols are established and engrained in business processes, crisis 

situations are averted, and the rumor mill is preempted. 

While new tools, systems, and management strategies are ultimately necessary for the continued 

health of an organization, these changes can also be highly disruptive. Team SilTek provides 

training, strategic communications, planning, and business process design services to minimize 

the disruption. Our team supports clients through both small and large-scale change by preparing 

staff and paving the way for a smooth and effective transition.  

Strategic Planning & Communication: We align priorities, resources, and operations to create a 

strategy for success. Clear, consistent communication across departments, work settings, and 

project environments is imperative to pave the way for new procedures and understanding of roles 

and responsibilities. Our approach includes developing a strategic plan by working directly with 

stakeholders to identify the current state and desired future state and customizing cultural change 

management and communications strategies to address group recipients, message tone, frequency 

of communications, and content development. We facilitate forums or workshops focused on 

brainstorming, communication, and implementation in order to gain insight into issues and 

potential improvements at all levels of the organization. We are identifying gaps in organizational 

communication and implementing engagement tools and processes. 

Process Change Support: Timely and consistent planning leads to successful acceptance of 

changes in program policies, procedures, or software. Team SilTek provides change management 

support and oversight for numerous large-scale projects and workforces of all sizes. Our approach 

includes evaluating acceptance and integration of program changes, developing and deploying 
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teaching modules to produce end-user readiness and support and defining change management 

roles in a fluid environment while solidifying responsibilities for the future 

4.9 ACADEMIC LEADERSHIP ASSESSMENT AND COACHING  

Our team member, Renee Bostick, ICF-PCC, 

EdD, is an International Coaching Federation 

certified coach and a graduate of George Mason 

University’s coaching program, Leadership 

Coaching for Organizational Well-Being. She 

has coached George Mason University staff in 

addition to coaching CEOs, senior vice 

presidents, graduate students, medical doctors, 

educators, military personnel, engineers, and 23 

IT staff for the School District of Philadelphia. 

She is certified in, has administered, and debriefed the following assessments: EQi-2.0, 360, 

Myers-Briggs Type Indicator (MBTI), DiSC, and iEQ9 Integrative Enneagram. Dr. Bostick has 

20 years of academic leadership assessment experience which includes writing formal evaluations 

based on local, state and/or federal standards.  

Team SilTek understands that Executive Coaching is the most effective strategy for developing 

strong leaders through self-discovery, behavior modification and self-awareness. Often leaders 

need an objective, neutral sounding board to discuss challenges, opportunities and confront their 

own biases and assumptions.  Coaching allows leaders and managers to step away from their day-

to-day routine and effectively strategize on how they can reach beyond their current state.  

Conducted one-on-one in a completely confidential environment, coaching helps people gain 

clarity, removes self-imposed limitations, and increases their self-reliance, so they can better 

leverage their strengths, and help others do the same. 

Team SilTek’s approach to executive coaching is based on best practice theories for change. We 

follow a disciplined process that includes personal discovery, current state performance 

benchmarking, visioning and goal-setting for individual development and improvement. We 

employ change management techniques and tools to define new leadership behaviors, approaches 

and style improvements for personal effectiveness, and systems for personal accountability.  

TEAM SILTEK’S SUCCESS STORY 

A military spouse who had just graduated from 

MIT’s Sloan School of Management moved to Ft. 

Bragg, North Carolina was in search of a coach. 

Serendipitously we crossed paths (I, too, am a 

military spouse.). She wanted to use her management 

degree to start a business. Over the course of a year, 

I coached her through the creative and startup 

process of her company, which became a reality and 

a success.  
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Personal change may be needed to address 

leadership effectiveness, work performance, 

interpersonal and intrapersonal skill 

development or a move to a new role or a 

transition out of organization. Through 

carefully constructed conversations, we 

assess and understand the client’s current 

state behavior, we slowly and effectively 

build awareness of skill gaps and/or derailing 

behaviors, we identify pathways for 

behavioral change, and we engage the client 

in using self-awareness skills to build 

personal accountability.   We use various 

assessments to build a current state profile based on factual data gleaned from personal interviews, 

360° surveys, psychometric assessments and work performance reports.  With the client’s insights, 

we identify both skill and behavioral strengths and weaknesses, and we set the development course 

for the engagement.  

Please check APPENDIX E Supporting Documentation for more details on Executive Coaching. 

4.10 BUSINESS AND FINANCIAL MODELING  

Critical business decisions are increasingly relying on complex, customized financial analysis.  

Team members on Team SilTek’s valuation and business analytics team offer our clients a wide 

range of financial analysis and modeling capabilities, ranging from dashboards simplifying 

complex data to robust, bespoke financial models outlining critical business opportunities. 

We assist clients in developing financial models for 

capital budgeting, operational budgeting, and 

investment decisions using a range of measurement 

tools such as net present value or internal rate of return 

metrics, and our analyses can be used for one-time 

standalone project decisions or integrated into ongoing 

client processes and functions. 

As new business opportunities present themselves, 

having an agile methodology and approach is key towards ensuring financial responsibility and 

ensuring that plans are in alignment with clear organizational goals. Key appropriate metrics will 

be developed based on core strategy that is applied consistently through all proposal reviews. 

Financial models related to all aspects of the university, as a business, will be applied ensuring 

clear and consistent validations. 

TEAM SILTEK’S QUOTES 

• Most impressive of any coach I’ve ever worked 

with.  

       Harvard Kennedy School  

• Opened my mind to other possibilities as well as 

ways to reduce stress.  

 United Nations Association, Iowa  

• An excellent coach providing patience and 

wisdom in a high stress start-up environment. 

      PrimaTemp, Inc. 
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4.11 MARKET ANALYSIS/MARKET DEMAND ANALYSIS  

Our analysis is grounded in current information on market conditions associated with the type and 

length of the transaction under consideration. We also take into consideration the issues associated 

with reserving: solid credit rating, strengthening the organization’s profitability, preserving 

existing assets, and minimizing costs as well as turnaround plans, restructuring services, and 

analytics modeling. These analyses also help us understand how to optimize asset portfolios, 

institutional frameworks, organizational structures, project evaluation and selection, and 

operational efficiencies  

We can also manage and/or support the development of the business plan including feasibility 

studies and business plan assessment, planning and structuring transactions, and cost-efficiency 

structures. In addition, we can manage and/or support the development of public and private 

financing for infrastructure projects as well as asset divestment. 

4.12 SIGNIFICANT WORK WITH US PUBLIC AND INTERNATIONAL UNIVERSITIES INCLUDING 

ACCREDITATION OR RESEARCH  

Team SilTek’s team member, Tom Bostick (LTG, Ret.)/PhD, has served on the Advisory Board 

of Civil and Mechanical Engineering at West Point for over a dozen years.  One of our key 

responsibilities is to review the academic programs to ensure ABET (Accreditation Board for 

Engineering and Technology) accreditation.  

ABET accreditation provides assurance that a college or university program meets the quality 

standards of the profession for which that program prepares graduates.  

The Civil and Mechanical Engineering programs at West Point have always maintained their 

ABET accreditation. 

Team SilTek’s team member, Dr. R. Stacy Henderson is a certified accreditation evaluator, and in 

October 2022 she completed an evaluation of Cardinal Stritch University where she served on the 

Peer Review Team for the accreditation of business programs. In her role as accreditation 

evaluator, she met with faculty members and the University staff. She is certified by the 

Accreditation Council for Business Schools and Programs. She is a seasoned University adjunct 

instructor and has published articles in the Journal of Institute of Strategic and International 

Studies, a peer-reviewed research journal.  

4.13 DEMONSTRATED UNIQUE AND PROPRIETARY KNOWLEDGE REGARDING PRIVATE FOR 

PROFIT/NOT-FOR PROFIT COMPANIES/UNIVERSITIES SERVING THE UNIVERSITY 

MARKET 

Team SilTek is not responding to this section. 

4.14 EXTENSIVE CAPITAL MARKETS EXPERIENCE IN HIGHER EDUCATION INCLUDING BOTH 

EQUITY AND DEBT ISSUANCES 

Team SilTek is not responding to this section. 
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4.15 EXTENSIVE TRANSACTIONAL EXPERIENCE, INCLUDING MERGERS AND ACQUISITIONS, IN 

HIGHER EDUCATION; PLEASE PROVIDE SAMPLE DEAL LIST 

Team SilTek has served numerous clients over the 

firm’s 70+ years of business. In 2021 alone, our 

team advised on over 50 transactions.   

Our transaction advisory group offers 

comprehensive transaction services. We help 

clients understand a target’s financial performance 

and risks, and advise clients in transactions ranging 

from pre-revenue start-ups to billion-dollar 

enterprises. We match the right personnel and 

resources to each transaction allowing us to 

identify vulnerabilities, evaluate the target’s 

financial health, and maximize your investment. 

Our agile approach brings the right people at the 

right time, increasing effectiveness and 

minimizing cost. Based on the project, we can 

offer a team of experienced professionals to 

address areas including financial, tax, information technology, valuation, post-acquisition 

integration, and even post-acquisition disputes.  

Mergers & Acquisitions: Team SilTek offers full-service merger and acquisition advisory 

services for both buyside and sell-side due diligence to a variety of entities and private equity 

groups. P&N has advised clients in transactions ranging from pre-revenue start-ups to billion-

dollar enterprises, customizing each engagement team to apply the right level of technical 

knowledge, industry depth, and staffing resources to meet the scope of services, timeline, and 

budget. Our experience includes various aspects of financial analyses, including quality of 

earnings reviews, balance sheet exposures, working capital requirements, appropriateness of 

accounting policies, and other services. Our capabilities can assist you in a buy-side or sell-side 

environment in several functional areas. 

We provide a flexible approach that 

allows us to provide traditional 

diligence services, but also assess 

where more effort should be spent in 

order to provide better value to our 

clients. Our services include sell-side 

and buy-side diligence, purchase price 

allocations, valuation, quality of earnings, audit and financial reporting, tax advisory and deal 

structure, and non-financial transaction diligence: IT, cybersecurity, internal controls assessments. 
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4.16 EXTENSIVE EXPERIENCE IN DEVELOPING AND GROWING DEI INITIATIVES IN HIGHER 

EDUCATION  

Phase I: Understanding the Current State – Organizational Inquiry 

With over 40 years of experience in the diversity arena, now diversity, equity and inclusion arena, 

we recognize that most efforts to build sustainable DE&I change fail. We have a framework for 

building sustainable DE&I change in organizations.  

We use a proven strategic planning model, Deep Dive, to understand the current state of DE&I, 

beginning with the assessment with workplace engagement – an analog for workplace inclusion.  

We use 1:1 interview to learn about organizational and leadership readiness. We tailor our review 

to fit the client’s objectives and budget in a way that best informs the consulting work. We believe 

that every organization is unique, and the better course for our work is to learn about how the 

organization operates and to evaluate how effective it is in meeting its own expectations and 

requirements for DE&I aspirations, performance, and results. This proposal summary outlines the 

general areas of our review, however, the exact scope of the current state insights review will be 

tailored to meet the stated objectives, as well as to analyze any substantive findings discovered in 

the process, keeping in mind the budget and time requirements. 

 

Organizational Inquiry – Methods of Inquiry 

Mason Executives and Administrators 1:1 Interviews, Engage Employee Engagement 

Survey 

Faculty (Full-time), Adjuncts and Staff Engage Employee Engagement Survey 

Students and Other Stakeholders Custom Surveys 

HR Data: Recruitment, Retention, Development, 

Promotion, Pay/Incentives and Turnover 

Data Review and Analysis for Diversity based 

Outcomes -  review for indicators of bias or 

discrimination 

Systems Review:  Communications, Performance 

and Pay Systems, and Purchasing/Buying and 

Charitable and Philanthropic Giving 

System Review and Analysis for Diversity 

impact 

 

Phase II-Strategic Planning 

 

Strategic Planning Workplan 

Develop and Set the Framework for 

the DE&I Strategic Plan  

Define Guiding Principles, 

Goals and Objectives 

Use Insights from the Organizational 

Inquiry to Determine Scope and Set 

Action Planning (Tactics)  and 

Priority for Strategic Planning Effort 

Set Strategies for each Goal/Objective 

Set Tactics for each Strategy 

Develop an Implementation Plan including Measurements 

Develop Proforma Budget 
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Manage Communications • Formal Presentations on the Overall Org Inquiry and 

Strategic Planning Approach 

• Formal Presentations on Progress 

• Formal Presentations to Leadership for Final Plan 

Approval 

• Presentation of the Final Plan 

• Comms Plan for DE&I Updates (and Two-way Comms 

On-going) 

 

Typical Role of the Strategic Planning Team/Inclusion Council 

 

4.17 AGILITY AND REACH – ABILITY TO ASSEMBLE A RELEVANT TEAM OF EDUCATION 

EXPERTS QUICKLY; STRONG NETWORK 

Team SilTek’s Project Manager, Barbara Clark, has extensive higher education experience and 

contacts throughout the Commonwealth of Virginia as well as relationships forged as a board 

member or member in organizations such as NACUBO, SCUP, ICF, FOCUS and ERP provider, 

Ellucian. These relationships have developed over the decades and have provided key 

opportunities. 

Team SilTek’s team member, Renee Bostick, EdD and LTG Thomas Bostick (Ret.), PhD have the 

agility and reach to assemble a relevant team of experts. LTG Bostick (Ret.) is a graduate of West 

Point, Stanford University, and George Washington University. He is a White House Fellow. In 

his last three assignments in the Army, he served as the commander of U.S Army Recruiting 

Command, Army Personnel, and as the 53rd Chief of the U.S. Army Corps of Engineers. He 

currently serves as a board member of several public and privately owned companies. His ability 

to assemble a relevant team is a skill which he frequently relies on in support of for profit and 

nonprofit organizations. Dr. Renee Bostick has worked in 26 different schools located in seven 

states and on three continents, creating a network of professional educators, both military and 

civilian. In addition, by attending several universities and completing degrees and/or credentials, 

she is also able to assemble a team of education experts, whether from George Mason University, 

Kansas State, the University of Pittsburgh, Vanderbilt, Indiana University, University of 

Wisconsin, UPenn, or the University of Southern California. Furthermore, in her role as a member 

and secretary of the 1800-member ICF Metro DC Chapter Board, Renee Bostick has built 

relationships with universities in the DC Metro Area, which provide her with the agility and reach 

to assemble a relevant team of education experts.  

• Brainstorm and offer ideas 
for building diversity and 
inclusion in the workplace

• Offer communication 
strategies to keep DE&I top-
of-mind 

THOUGHT LEADERSHIP

01

• Review Guiding 
Principles for strategic 
planning 

• Develop the Goals, 
Objectives, Strategies 
and Tactics

• Review progress on a 
quarterly basis

• Replan annually

DE&I STRATEGIC 
PLANNING 

02

• Strategies
• Tactics

BETA-TEST IDEAS AND 
TACTICS

03

• Programming related to 
building and sustaining 
diversity and inclusion

Examples:  
• Recruitment networking and 

events, 
• On-boarding programs 
• Sponsorship and Mentoring 

programs

PROGAM
MANAGEMENT

04
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4.18 BUSINESS PROCESS MAPPING, AUTOMATION AND CHANGE MANAGEMENT CONSULTING 

Team SilTek has experience providing comprehensive business process mapping, automation, and 

change management services to support a variety of objectives. Our approach includes facilitating 

the assessment of current processes, assisting in the design of new or improved processes, and 

developing recommendations and executing implementation processes.  

The first step in a business process review is to understand the desired goals and outcomes of the 

organization and the quality and efficacy of current processes. Our approach includes creating 

maps to ensure that we understand process relationships to one another and to 

outcomes, communications value and coverage gaps.  In addition, we endeavor to highlight 

process steps that support compliance, risk management and quality control aspects.  We typically 

use 1:1 interview session with process holder to create process maps.  

Successful business process improvement needs to consider not only the short-term outcomes, but 

the long-term goals for an organization. To accomplish this, Team SilTek builds business process 

improvements using the principles of sustainable change management. Methodologies include 

identifying the goals and outcomes desired by the client; determining what is working; evaluating 

the impact and opportunity for new approaches; benchmarking new approaches against best 

practices; and beta-testing before full implementation, where possible. 

We ensure employee buy-in and alignment, exploring roles and responsibilities, overlaps and 

redundancies, working relationships, and overall employee satisfaction. People value what they 

help to create. We work side-by-side with the organization, communicating often with key 

stakeholders to maintain clarity in direction, manage expectations for outcomes and build a sense 

of pride and ownership in the finished product. 

Our deliverables include identifying new approaches based on benchmarking of best practices and 

desired goals and outcomes, development of a written plan or road map for new approach and 

development of communication and change management plan. 

Business Process Mapping: Our business process mapping 

approach includes assessing requirements, client processes, and 

business needs, documenting current and redesigned processes, 

and ensuring process changes and change impacts are reviewed 

and understood by stakeholders to gain consensus and approval.  
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Communication Strategy and Implementation: Once business processes are drafted, our team 

can support implementation and adoption by providing 

recommendations for internal messaging and communications. We 

will work with Mason to develop a communications strategy 

including develop targeted messaging and scripts for 

communication materials and multimedia content; tailor 

communications to stakeholder groups; meet with management to 

present draft communications and elicit feedback; and schedule 

content delivery and provide support 

Training Development and Production: As part of change 

management efforts, our team has the ability to develop training, 

including corresponding work aids and reference materials. We 

can identify training topics and recommended content for reference 

materials in preparation of the rollout of the processes; develop 

training materials to bridge any gaps, including quick reference 

guides, work aids and resource materials based on job functions 

and roles; collaborate with the University to brand and package all 

materials; support team members to schedule and produce in-

person or webinar-based trainings based on preferred delivery 

method; record training sessions to be used for future on-boarding 

or refresher trainings 

 

5 RESPONSE TO SECTION XIII, PARAGRAPH B 6, PAGE 7 – ANSWERS TO QUESTIONS  

1. Are you and/or your subcontractor currently involved in litigation with any party? NO 

2. Please list any investigation or action from any state, local, federal or other regulatory body 

(OSHA, IRS, DOL, etc.) related to your firm or any subcontractor in the last three years. 

NOT APPLICABLE 

3. Please list all lawsuits that involved your firm or any subcontractor in the last three years. 

NOT APPLICABLE 

4. In the past ten (10) years has your firm’s name changed? If so please provide a reason for the 

change. NO 
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6 TERM SHEET (INCLUDES PRICING) 

6.1 LABOR CATEGORIES & RATES (SECTION XII, PAGE 5 COST OF SERVICES) 

COST OF SERVICES 

 
Labor Category Daily Rate Hourly Rate  

Program Manager  $175  

Budget/Financial Analyst I  $90  

Budget/Financial Analyst II  $115  

Budget/Financial Analyst III  $145  

Budget Specialist (SME)  $200  

Database Administrator  $150  

Network Engineer  $150  

Software Engineer I  $110  

Software Engineer II  $170  

Software Engineer III  $220  

Principal $4,500 $575  

Management Consultant I  $185  

Management Consultant II  $315  

Management Consultant III  $475  

Senior Consultant $3,700 $475  

Consultant $2,500 $325  

Executive Coach I (Senior Executive)  $300  

Executive Coach II (Manager)  $200  

Leadership Coach I  $185  

Leadership Coach II  $250  

Project/Research Assistant I $1,000 $135  

Project/Research Assistant II  $150  

   
 

NOTE:  The above labor rates include local travel but not other direct costs such as the costs 

                for leadership and coaching assessments where fees would be based on costs.   
 

 

7 PROCEDURAL INFORMATION (SECTION XIII, PARAGRAPH B 1, PAGE 6 - 7) 

7.1 SIGNED COVER PAGE AND ALL ADDENDA 

Please refer to APPENDIX C for the Signed Cover Page and Addendums. 

7.2 SMALL BUSINESS SUBCONTRACTING PLAN (ATTACHMENT A) 

Please refer to APPENDIX D for the Small Business Subcontracting Plan (Attachment A). 

7.3 PAYMENT PREFERENCE (SECTION XVI)  

SilTek’s payment preference is Option # 3, Net 30 Payment Terms; we will enroll Paymode-X.
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8 APPENDIX A - REFERENCES & ENGAGEMENTS 

8.1 REFERENCE 1 

Project Title: Leadership and Well-Being Coaching  

Name of the Client/Department Walker Row Partnerships/Hippodrome 

Role Prime  

Period of Performance July 1, 2019-June 30, 2021 (currently through 2023) 

Contract Number WRP-SilTek001 

Contract Type Two years with additional 2-year increments through year 6  

Contract value Not to Exceed $150,000 per year (based on individual and 

group coaching engagements) 

Point of Contact (Name, Phone 

Number and Email) 

Sharon Stallings 

Phone: 804.874.3013 

Email: sharon@walkerrow.com 

Summary of Engagement 

SilTek was awarded Contract Number WRP-SilTek001 to provide leadership coaching services to high 

and mid-level leaders in the organizations. Using an ICF supported client-coach structure, our coaches 

engage in sessions where the client determines the scope of the sessions. Leadership is kept informed 

of progress without revealing confidential information shared during the client-coach engagement. 

Various assessment tools are utilized throughout the coaching engagements which typically last 4-6 

months per client. In addition, small and large group coaching sessions occur on a quarterly basis. 

Coaching Methodology: SilTek leadership coaches teach and train clients by incorporating aspects of 

well-being practices as a way to enhance the client experience. Well-being practices such as meditation 

and journaling are introduced with accountability partnerships to help create deeper employee 

connections. These soft-skilled approaches are interwoven with more standard developmental coaching 

methods to create a holistic experience. Coaching assessments occur on a regular basis ensuring that 

client’s needs and expectations are in alignment with the coaching services provided.  

8.2 REFERENCE 2 

Project Title: Mental Health Information (MHI) System (Health Records)  

Name of the Client/Department Loudoun Psychological Services (LPS) 

Role Prime  

Period of Performance February 23, 2018 – February 22, 2023  

Contract Number LPS-SilTek001 

Contract Type Five years with additional 1-year options through yr10 

Contract Value $5,800,000 (full five-year value obligated to date with 

additional year 6 obligated at $1,600,000) 

Point of Contact (Name, Phone Number 

and Email) 

Dr. Donald Jaskulske, Phone: (703) 297-4368 

Email: donald.jaskulske@loudounpsychology.com 

Summary of Engagement 

SilTek was awarded this contract to deliver professional services for the design, development and implementation 

of a Mental Health Information System (MHI System) for clinical psychologists, professional counselors, social 

workers, office managers, coding and billing specialists, and administrative assistants in support of the psychology 

practice.  

Security: SilTek implemented a system with full HIPAA and Federal Government HHS requirements for electronic 

health records ensuring client and clinician confidentiality. 
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Data Analysis/Reporting: SilTek provides expertise regarding all client and insurance program requirements. 

We provided LPS user training to support the use of MHI Systems for all aspects of the client experience. Our 

team conducts critical data analysis and produces a dashboard of reports to meet all requirements. 

Program Management: SilTek provides the program management support necessary to maintain the MHI 

System, database and all program management services necessary to satisfy the requirements and performance 

objectives of this contract. We ensure that high-quality service is provided for the MHI System throughout the 

life of this contract and that methods for improving maintenance, data analysis, and program management are 

employed. The contract required effective business process improvement program management. To ensure 

project success, SilTek provided support for program management with subtasks that included: Contract Kickoff 

Meetings, Monthly Status Reports, Quarterly Process Update Meetings, Plan of Action and Milestones, Quarterly 

Reviews, Ad Hoc Reporting and Team Meetings.  

8.3 REFERENCE 3 

Project Title: Normalization of Data (NORM) System Support for Base Realignment and 

Closure (BRAC) Program Management Office (PMO)  

Name of the Client/Department The Naval Facilities Engineering Command (NAVFAC) 

Environmental Base Realignment and Closure (BRAC) 

Role Prime (NAICS Code 541512) 

Period of Performance March 21, 2016 – September 30, 2021  

Contract Number N6247316F2002 

Contract Type FFP 

Contract value $3,999,526.7 ($3,920,264.85 obligated to date) 

Point of Contact (Name, Phone 

Number and Email) 

 

Rick Phillips  

Phone: (619) 524-0659 

Email: rick.phillips@navy.mil  

Summary of Engagement 

Our team provided software maintenance, expert data analysis, reporting support, database 

management, and system information assurance management services for the NORM applications 

related to program management and Environmental Liability reporting. We provided all the support 

necessary to satisfy the requirements and performance objectives of this contract. We also provided on-

site data analysis support at the NAVFAC HQ BRAC PMO Support office in Washington, DC. SilTek 

provided expertise regarding DERP/NERP environmental program requirements. We provided NORM 

user training to support the RPM's use of the NORM system for cost estimating, budget preparation, 

quality assurance, and program management. Our team conducted data analysis and produces ERP 

products such as OSD Select & Native Programming Data Input System (SNaP) ENV30 budget 

exhibits, obligation exhibits, OSD Knowledge-Based Corporate Reporting System (KBCRS) data 

submittals, and program status briefs. We supported NORM QC reports and frequently input data into 

our design and execute data calls using Excel and MS Access.  

8.4 REFERENCE 4 

Project Title: Organizational Inquiry & DE&I Strategy 

Name of the Client/Department Stanford University 

Role Engagement Leader/Strategist/Facilitator 

Period of Performance October 2020 - present 

Contract Type Fixed Fee 

Dollar Value $500,000  
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Point of Contact (Name, Phone Number, 

and Email) 

Annette Walton, DE&I Committee Chair 

(650) 544-7177 

nettie@stanford.edu 

Summary of Engagement 

Working with the Associate Vice President, Chair of the DE&I Committee, worked with senior 

leadership team of the University’s Landing, Building and Real Estate Group, performed an 

organizational assessment, implemented Top Workplace engagement survey and managed and facilitated 

a DE&I Strategic Plan and worked with senior leaders on capacity building for DE&I.  Also managed 4 

executive coaching engagements. 

8.5 REFERENCE 5 

Project Title: Executive Team and Individual Coaching 

Name of the Client/Department United Planning Organization 

Role Engagement Leader, Team Executive Coach and CEO 

Executive Coach 

Period of Performance September 2020 – October 2020 

Contract Type Fixed Fee 

Dollar Value $250,000 

Point of Contact (Name, Phone Number, 

and Email) 

Andrea Thomas 

(202) 535-3320 

Summary of Engagement 

Supported new CEO transition through individual coaching engagements for 10 executives and a team 

coaching program to develop the “playbook” for the way they interact as a team.  Implemented 

psychometric assessments, behavioral interviews and led a team of 10 executive coaches. 

8.6 REFERENCE 6 

Project Title:  

Name of the Client/Department Chesapeake Utilities Corporation, Aspire Energy, and 

Florida Public Utilities 

Role Engagement Leader/Executive Coach, Organizational 

Development and HR Consulting 

Period of Performance November 2012 – May 2018 

Contract Type Retainer 

Dollar Value $4.5 million 

Point of Contact (Name, Phone Number, 

and Email) 

Steve Thompson, Senior Vice President (retired) 

Michael McMaster – retired, was the main client 

contact but he is suffering from a debilitating cognitive 

illness) 

Stephenthompson1960@gmail.com 

302-500-2650 

Summary of Engagement 

We were engaged to help the company double its value from $500MM – $1B over 10 years.  Task 1:  

Business Process Improvement: Accounting, HR, and Communications – performed workflow 

analyses, service quality measurements and staff desk audits to understand current state operation.  

Designed and implemented future statement improves including $1M HR information system 

integration.  Worked with Strategic Development Team on aspect of several M&A transactions 

including alignment analysis of people, systems, process and compensation and benefit programs.  
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Managed aspect of acquired company integration.  Managed company-wide HR strategy planning and 

managed an executive team and individual coaching engagement.  

8.7 REFERENCE 7 

Project Title: Worldgate, LLC 

Name of the Client/Department School District of Philadelphia 

Role Coach/Trainer 

Period of Performance September 2018-June 2019 

Contract Type Firm-fixed-price 

Dollar Value $10,000 

Point of Contact (Name, Phone Number, 

and Email) 

Scott Montgomery 

(703) 283-4524 smontgomery@worldgatellc.com 

Summary of Engagement 

Bostick Global Strategies created 6 modules for 6, 8-hour workshops (e.g., Communication, 

Leadership, Time Management) and team coached 23 IT staff members. 

8.8 REFERENCE 8 

Project Title: MDR Strategies, LLC 

Name of the Client/Department Multiple clients (e.g., George Mason University 

Faculty) 

Role Coach/Sub-contractor 

Period of Performance January 2020-July 2022 

Contract Type Firm-fixed-price 

Dollar Value $5,000 

Point of Contact (Name, Phone Number, 

and Email) 

LTG Michael Rochelle (Ret.), PCC 

(703) 201-4754 mdr1@mdrstrategies.com 

Summary of Engagement 

Bostick Global Strategies conducted bi-monthly coaching sessions and meetings with faculty member 

and member’s supervisor. 

8.9 REFERENCE 9 

Project Title: Omni-Processor and Reinvented Toilet 

Name of the Client/Department Bill and Melinda Gates Foundation and DoD 

Role Bostick Global Strategies Lead Coordinator 

Period of Performance 1 year and still ongoing 

Contract Number ID INV-036170 

Contract Type Hourly Fees and Expenses 

Dollar Value Maximum Amount: $318,000.00 

Point of Contact (Name, Phone Number, 

and Email) 

Maggie Clout; 206.770.1963; 

maggie.Clout@gatesfoundation.org 

Summary of Engagement  

Bostick Global Strategies provide support for development of public-private-partnership to develop and 

commercialize the Omni-Processor and the Reinvented Toilet between the Bill and Melinda Gates 

Foundation and the DoD 

DocuSign Envelope ID: 2B281A3A-32F5-461C-8A9C-55D02050E7DF

mailto:smontgomery@worldgatellc.com
mailto:mdr1@mdrstrategies.com


 George Mason University (GMU) 

Academic and Business Consulting Services 

Response to RFP 

 

GMU-1827-23 Page V 10/26/2022 

 

8.10 REFERENCE 10 

Project Title: Accreditation Council for Business Schools and Programs (ACBSP) 

Name of the Client/Department Cardinal Stritch University 

Role Accreditation Evaluator 

Period of Performance 10/3/2022 to 10/5/2022 

Contract Number Fixed 

Contract Type Consulting 

Dollar Value $550 per day 

Point of Contact (Name, Phone Number, 

and  

Email) 

Dr. R. Stacy Henderson, 703-577-9226, 

drstacyhen14@gmail.com 

Brief Description of Work Performed 

Serve on Peer Review team for re-accreditation of business programs. Meetings held with clients, 

faculty members, and the University leadership staff. 

8.11 REFERENCE 11 

Project Title: Child Care and Development Funds (CCDF) Audit 

Name of the Client/Department Louisiana Department of Education 

Role Internal Auditor 

Period of Performance Dates: July 2021 – Aug 2022, Oct 2021 - Present 

Contract Type Fixed fee 

Dollar Value $1,318,175.00 (First Contract) 

Second Contract is ongoing. 

Point of Contact (Name, Phone Number, 

and Email) 

Melinda George, Program Director 

Office of Early Childhood Operations  

Melinda.George@LA.GOV, (225) 219 – 7380  

Brief Description of Work Performed 

P&N was engaged to collect data, conduct a risk assessment, and perform audits of Child Care and 

Development Funds (CCDF), focusing on Coronavirus Relief Funds in accordance with COVID 

mandates. Childcare centers in Louisiana received grant funds from CCDF to continue to provide 

services to low-income families. P&N created an online portal to collect survey responses from all 

childcare centers in Louisiana regarding the use of grant funds. The survey process also entailed 

creation of webinar content, user guides, electronic communications, and materials for completion of 

the survey. Based on collected responses, conducted a risk assessment and performed audits of select 

childcare centers related to the eligible use of grant funds. Provided recommendations based on our 

observations related to grant administration and technical assistance. Lessons learned included 

working with client to establish firm consequences for non-compliance. 
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10 APPENDIX B CERTIFICATIONS 

10.1 SWAM CERTIFICATION (SILTEK, INC.) 
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10.2 WOSB CERTIFICATION (SILTEK, INC.) 
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10.3 SDVOSB CERTIFICATION (BOSTICK GLOBAL STRATEGIES, LLC) 
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11 APPENDIX C SIGNED COVER PAGE AND ADDENDUMS 
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12 APPENDIX D  SUBCONTRACTING PLAN (ATTACHMENT-A) 
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13 APPENDIX E SUPPORTING DOCUMENTATION 

13.1 QUALITY APPROACH MODEL 

Team SilTek’s detailed Quality Approach Model is as follows: 

Step 1: Learn: Information such as historical and current practices, systems, processes and data 

is obtained from appropriate stakeholders to gain a realistic understanding of the current state of 

the organization, its people, organizational goals and goal achievement.   

Step 2: Gather Insights and Benchmark: Insights are gathered through surveys, one-on-one 

interviews, and/or focus groups to understand the impact the current state has on business 

objectives, the work environment, compliance, efficiency, employee engagement, and customer 

satisfaction and engagement as well as the readiness of leaders and the organization for change. 

We rely on empirical research and data from validated sources to inform our analysis and 

benchmark current state against best practices.  

Step 3: Plan: We use formal project management protocols to organize our work using best 

protocols and tools in accordance with the Project Management Institute’s practices. Our 

recommendations a informed by the current state, benchmark finding and data against the 

objectives and aspirations of the project requirement. 

Step 4: Design: We design solutions and methods to achieve the agreed upon results and outcome.  

We are disciplined in our evaluation of solutions and methods and look first to improve the current 

state and where required, we develop new solutions and methods to meet the project requirements.  

We embrace that there are a lot of innovative and novel solutions to the challenges our clients face, 

however, our goal is to offer solutions and methods that optimize results  but balance risks in 

adoption, change management and costs.   

Step 5: Change Management: Understanding the readiness of leaders, organizational culture 

talent, and systems including technology that informs your approach to change management. 

Collaboration throughout each step of our Quality Approach Model is key for building buy-in and 

support and for empowering stakeholders to move forward. A tactical plan including 

communications and costs are developed to set the organization up for success in achieving the 

desired change. 

Step 6: Implement: Change is implemented according to the road map or strategic plan.  

Step 7: Measure: Measuring the impact of change is critical for success. We use various surveys 

and tools to understand if progress is being made toward the desired state. Lessons learned inform 

whether or not tweaks or redirection of the strategic plan are needed. 

Our expertise in business process design informs the way we work, and we combine this 

knowledge with sound project management skills and strategic partnerships with external 

organizations to ensure that every client engagement is managed professionally.  A vital 

component of the quality of our results is the commitment of our clients to partner with us. 

Project Management: Team SilTek believes that strong project management is the key to a 

successful consulting engagement. The Engagement Leader will provide leadership and guidance 

on all components of the overall engagement to ensure the organizational goals are achieved. The 
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time and effort spent early in the process to define the work tasks, schedules, roles, responsibilities 

and accountability will ensure that the projects move forward with precision and ease. The Project 

Leader will: 

• Establish a communications protocol to be used that meets the organization’s requirements 

and ensures its implementation across the project team.  The organization agrees to ensure 

that the communications protocol is implemented within its organization and among any 

outside stakeholders who are part of the project team.  

• Review the project plan with the project team to ensure consensus on the project scope, 

timeline and schedules, set milestones and a business process review approach, review 

inventories of data and technological resources, and confirm team member responsibilities.  

• Develop proper measurements to set forth the project scope, schedule, deliverables, and team 

responsibilities and accountabilities. 

• Facilitate multi-project coordination of all activities. Monitor work progress and team 

member accountability and communicate project progress against milestones and 

deliverables. 

• Work with project leadership to ensure problems encountered are resolved quickly and 

needed adjustments are made efficiently to achieve milestones and to keep on schedule. 

Methods 

• We develop a GANTT chart for each client engagement based on the final scope of work, 

performance period, milestones, deliverables and budget. Once retained, we will build a 

project schedule with milestones consistent with the organization’s desired performance 

period. 

• We use various data gathering techniques to understand relevant aspects of your organization 

including custom and commercially validated surveys, available data (e.g., human resources 

data, financial reports, industry metrics, league tables, and strategy and management 

performance reports), personal interviews with management and staff to understand 

organizational dynamics and individual workplace experiences, and any service quality data 

available from primary data sources  and/or third-parties. 

• We use available research materials from nationally known and high-quality 

resources including APQC, Conference Board, Energage, Gallup, and BNA/Bloomberg. If 

there are vital research materials only available to trade/professional association members, 

we will ask the client to secure the information via its membership in these organizations. If 

other data is available for a fee and is critically important to our analysis, we will secure the 

organization’s approval before the cost is incurred, and the purchased information will 

remain the property of the organization. 

• We use business process re-engineering techniques to understand the quality and efficacy of 

current processes. In many cases, we will create maps to ensure that we understand process 

relationships to one another and to outcomes, communications value and coverage gaps. 

• Another important aspect of our consulting approach is collaboration. Our experience is that 

the best outcomes and results happen when we work closely with our clients to understand 
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their perspectives on the information we gather, their priorities in terms of organizational and 

cultural must-haves, and the style and manner that change happens in their organization. 

Accordingly, we will expect to have regular meetings with key organizational contacts 

during the consultation to ensure the quality and integrity of our results. 

• In addition to our team of expert consultants, we maintain strong partnerships with other 

consulting professionals, and we enlist their expertise as we deem appropriate to produce a 

cost-effective, quality work product. 

13.2 EXECUTIVE COACHING 

Engagement Summary: A typical executive coaching program includes planning meetings 

between the coaching client, sponsor (typically the boss), a minimum of two behavioral interviews, 

two psychometric assessments, 6-month programs (24 hours) or 1-year programs (48 hours) of 

executive coaching (video-conference meetings) and engagement management including 

customized coaching curriculum planning and development activities (typically in the range of 

120-150 hours).   

Team SilTek implements various assessments to understand the coaching client’s personality 

through psychometric analysis of their style and preferences. Across our team of executive 

coaches, we are certified to implement 9 nationally recognized and validated psychometric 

assessments including Hogan, Birkman Method, Strength Finders, EQi2.0, MBTII. Disc. 

Leadership Circle, Thomas-Kilmann and Strong Interest Inventory.  We also conduct behavioral 

interviews to discover practices and patterns using the Smart Topgrading (behavioral interview 

protocol) in the way that people are engaged, projects are managed, information is exchanged, 

conflict is managed, and results are achieved.  The results of these assessments are used to develop 

an Individual Development Plan (IDP) which then guides the coaching development course.  We 

engage the coaching client’s sponsor/boss to act as an accountability partner for the coaching 

client’s work and development goal achievement.  

Our executive coaches have focused their work to address specific development needs. These 

needs may include a) developing high potential talent (those who are ascending to a new level of 

leadership, b) developing stronger leadership ability, c) diverse executive development with a 

focus on executive presence, communications and leadership effectiveness, and d) managing 

derailing behavior and behavioral change. 

Executive Coaching Effectiveness: Each engagement is managed by a set of measurable goals 

(using SMART Goal-Setting Methodology) to define the improvements sought through executive 

coaching. We use both qualitative insights gained through 360 interviews and quantitative metrics 

for leadership and business management effectiveness including: a) business performance and 

financial results, b) product and service improvements (time and motion and qualitative measures), 

and c) talent management metrics (e.g., employee engagement and employee turnover) to assess 

and measure improvements. With this data, we approximate the return on investment gained 

through the executive coaching work. 
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13.3 DETAILS OF EXPERIENCE WITH DIFFERENT UNIVERSITIES  

The following examples illustrate Team SilTek’s experience in the higher education industry and 

other organizations supporting education.  

Louisiana State University  

P&N provides internal audit services in the areas of technology, 

construction, governance, and risk management to Louisiana State 

University. Additionally, P&N has a master services agreement with LSU 

to provide internal audit services. 

The University of Texas at Austin (UT Austin) 

P&N currently serves as the IT audit co-source partner for UT Austin. Through our 

experience serving as the dedicated IT audit team for UT Austin, we’ve gained 

valuable insight into IT risk landscape at a large academic institution and develop 

thoughtful IT audits to help understand the IT risk posture across UT Austin’s 

campus.  

University of Texas at Dallas –Network Management Audit Services 

Team SilTek has recently been selected to perform a Network Management Audit 

for the University of Texas at Dallas. This engagement commenced in August of 

2022 and will include an assessment network security risks and process for the 

university. Our engagement with UT Dallas is an example of our firm’s ability to 

integrate with an internal audit department at an R1 Carnegie Research Institutions 

and deliver a technical IT audit that includes the usage of IT specialists. 

Baylor University  

Team SilTek was recently engaged to assist Baylor University with a 

variety of internal audit services, including managing and completing risk 

assessments, conducting internal audits, conducting investigations, 

producing internal audit reports, and discussing audit results with 

executive leadership for each statement of work. Work is expected to commence in the fall of 

2022.  

Louisiana Department of Education  

P&N recently provided forensic and investigative services related to an 

alleged employee funds misappropriation for the Louisiana Department of 

Education. As part of the investigation, Team SilTek provided the 

following services: 

• Obtained and examined documentation related to the incident and areas of responsibility 

associated with the suspected perpetrator. 

• Conducted interviews to gain an understanding of the facts and circumstances.  

• Assessed the ability to perform data analytics to further identify areas of fraud concerns, 

based on available data. 

• Compiled, documented, and reported the results of the forensic investigation.  
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• Made recommendations for additional internal controls to assist in preventing and detecting 

fraud related to the areas of concern based on the results of the investigation.  

Louisiana Board of Regents  

Team SilTek serves as the outsourced internal audit function for 

Louisiana Board of Regents, performing all related duties in accordance 

with The Institute of Internal Auditors (the IIA) Standards, the Code of 

Ethics contained in the Professional Practices Framework as promulgated by the IIA, and generally 

accepted auditing standards.  

Team SilTek conducted an internal audit risk assessment, review of processes for select areas to 

identify key controls and potential control gaps, provide recommendations for control 

enhancements, report regularly to the Audit Committee on the results of our work. 

Louisiana Department of Education  

Team SilTek is engaged to provide services to support the Educator 

Certification Program for the Louisiana Department of Education. As part 

of the engagement, P&N is providing the following services:  

• Evaluate, design, and develop program-appropriate processes and controls. 

o Assess current educator certification processes, sources and uses of data (including 

Salesforce and other disparate data sources), and deliverables; 

o Monitor and test documented controls; 

o Ongoing recommendation of control and process enhancements; 

o Perform program risk assessments; and 

o Coordinate with management on review for program and other compliance 

requirements. 

• Deploy a strike team of skilled resources to triage and review the current and ever-growing 

excess of educator certification applications with accuracy, consistency, and efficiency. 

• Digitally analyze backlog data to gain visibility into the age, condition, and completeness 

of the applications to lead to application review control and process enhancements. 

• Assess stakeholder certification application processes through stakeholder outreach and 

communications to support application review and provide successful application 

submittal guidance designed to improve compliance processes. 

• Develop a policy environment to track and manage current regulation compliance, 

regulation changes, and application review consistency guidelines. 

• Establish standard operating procedures that align with policies, regulations, and available 

systems. 

• Provide change management and training to team members that aligns with the current 

application review process, and new training as processes and internal control 

enhancements are implemented. 

• Analyze LDOE data to develop projections for future vacancies for the Louisiana educator 

workforce to allow LDOE to identify and mitigate risks. 
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• Through the assessment, determine and evaluate advanced technologies for applicability, 

viability, and compatibility with the Educator Certification Program, including 

compliance, risks, and efficiencies. 

• Provide subject matter expertise to make recommendations for ways to innovate and 

streamline the educator certification process. 

 

13.4 LIST OF PROJECTS TO UT INSTITUTIONS 

 

The following is a list projects P&N has delivered to UT System Institutions over the past 5 

years:  

Institution Name Department Contact Brief Description 

UT System 

Administration 

System Audit 

Office 

Dyan Hudson, 

Director, Specialty 

Audit Services 

Wireless Networks 

Audit 

System Audit 

Office 

Dyan Hudson, 

Director, Specialty 

Audit Services 

IT Audit Training 

Initiative 

System Audit 

Office 

Dyan Hudson, 

Director, Specialty 

Audit Services 

SIS Governance 

Audit 

System Audit 

Office 

Dyan Hudson, 

Director, Specialty 

Audit Services 

Data Management 

Maturity Assessment 

(In-progress) 

UT Austin Office of Internal 

Audits 

Sandy Jansen, Chief 

Audit Executive 

Decentralized IT 

Control Audit 

Office of Internal 

Audits 

Sandy Jansen, Chief 

Audit Executive 

Dell Med Telehealth 

Audit 

Office of Internal 

Audits 

Sandy Jansen, Chief 

Audit Executive 

Dell Med Mobile 

Device Audit 

Office of Internal 

Audits 

Sandy Jansen, Chief 

Audit Executive 

Data Governance 

Audit 

Office of Internal 

Audits 

Sandy Jansen, Chief 

Audit Executive 

Online Education 

Technology Audit 

Office of Internal 

Audits 

Sandy Jansen, Chief 

Audit Executive 

Ransomware Audit 

Office of Internal 

Audits 

Sandy Jansen, Chief 

Audit Executive 

Identity and Access 

Management Audit 

Office of Internal 

Audits 

Sandy Jansen, Chief 

Audit Executive 

Legacy Platform-

Based Application 

Audit 
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Office of Internal 

Audits 

Sandy Jansen, Chief 

Audit Executive 

Texas Education 

Research Center 

Audit 

Office of Internal 

Audits 

Sandy Jansen, Chief 

Audit Executive 

NACHA Audit 

Office of Internal 

Audits 

Sandy Jansen, Chief 

Audit Executive 

HIPAA Privacy and 

Security (In-progress) 

Office of Internal 

Audits 

Sandy Jansen, Chief 

Audit Executive 

Athletics PCI Project 

(In-progress) 

Office of Internal 

Audits 

Sandy Jansen, Chief 

Audit Executive 

Data Governance 

Program Assistance 

(In-progress) 

UT Medical Branch at 

Galveston 

Office of Audit 

Services 

Desolyn Foy, Chief 

Audit Executive 

Power Application 

Cloud Controls Audit 

Office of Audit 

Services 

Desolyn Foy, Chief 

Audit Executive 

Azure Cloud Security 

Audit (In-progress)  

Office of Audit 

Services 

Desolyn Foy, Chief 

Audit Executive 

Security Operations 

Center Audit (In-

progress) 

 

14 APPENDIX F RESUMES 

NAME TITLE / EXPERTISE 

Barbara Schipper 
President and Chief Executive Officer of SilTek, Inc. 

Operations, Leadership and Corporate Management Expert 

Eric Zelsdorf 

Enterprise Architect and Chief Technology Officer 

Enterprise Architecture, System Planning, Systems Development, 

Process Improvement, Program Management 

Barbara Clark (Program 

Manager) 

Vice President, Strategic Planning, SilTek, Inc. 

Budget Operations, Strategic and Business Planning Processes 

Expert 

Terri Hartwell Easter 

Principal and Founder 

DE&I, Organizational Development, DE&I Expert, Executive 

Coach 
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Susan Brooks 
Principal and Practice Leader 

HR Strategy, Talent Management, DE&I Expert, Executive Coach 

Michelle A. Planty 
Senior Consultant 

HR Strategy, Learning and Management 

Lav Gandhi 
Principal & Practice Leader 

Project and Change Management 

Greg Balheim 
Senior Consultant 

Business Strategy & Development/Financial Modeling 

Brent Porter 
Consultant 

Data Analytics, Communications 

Josette Tucker, Ed.D 
Senior Consultant 

Learning & Development, Education Management/Partnerships 

Suzy Burke, Ph.D. 
Principal/Executive Coach 

Organizational Assessments 

Elaine Bittner 
Principal Consultant 

Strategy and Executive Coach 

Dolores Davis, M.A. 
Executive Coach 

Organizational Development Expert 

Terri Trent  Senior Consultant, Organizational Development Expert 

Charles Lawson 
Director of Governmental Consulting Services  

Program Management, Federal Procurement Process SME 

Paul Douglas 
Director in P&N’s Consulting Services Group  

IT Risk Advisory, Data Privacy and Security Strategies 
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Laura Soileau 
Director in P&N’s Consulting Services Group  

Internal Audit, Risk Assessment 

Jason MacMorran 

Director in P&N’s Consulting Services Group  

Business Valuation, Transaction Advisory Services, Litigation 

Support, Financial reporting 

Tom Bostick 

Chairman, Bostick Global Strategies, LLC 

Leadership, Training, Education, Coaching, Engineering, 

Information Technology, and Public-Private-Partnerships  

Renee Bostick 
Co-founder and Executive Coach, Bostick Global Services 

Leadership, Educational Development, Coaching 

Ruby Stacy Henderson Adjunct Instructor, Teacher and Leader 

 

14.1 BARBARA SCHIPPER 

QUALIFICATION HIGHLIGHTS 

Ms. Schipper has over 25 years of extensive operations, leadership and management experience in 

both Government and commercial arenas.  She has effectively managed corporate operations as 

well as technical project teams of up to 50 people who worked at multiple locations.  Currently, 

she provides corporate management expertise for the operations of SilTek, Inc. as well as Program 

Management oversight for SilTek’s contracts. 

In her positions overseeing program management, Ms. Schipper has been responsible for the 

success of multiple concurrent tasks on multiple contract vehicles. She managed a technical staff 

of analysts and programmers that conducted full life cycle development activities for SilTek’s 

clients.  

Her government experience also included managing projects with the U.S. Navy's Naval Facilities 

Engineering Command, Air National Guard Readiness Center, US Army, National Institutes of 

Health (NIH), the Consumer Products Safety Commission (CPSC), the Department of Justice's 

System Technology Staff, the Federal Bureau of Investigation (FBI), the Executive Office for U.S. 

Trustees, the Telecommunications Services Staff, and Financial Management Services of the 

Department of Treasury, as well as commercial customers. Activities included financial 

responsibility for contract performance, monitoring task progress and schedule adherence, quality 

assurance, preparing management reports, developing technical and cost proposals for firm-fixed 

price (FFP) and time and material (T&M) tasks, staffing and staff management, marketing, and 

extensive client interaction. 
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EDUCATION  

1968  University of Rhode Island 

BA, Major – Philosophy, Minor - Mathematics 

 1994-1995 The George Washington University  

   Coursework towards an MS in Management Information Systems 

WORK EXPERIENCE 

PRESIDENT AND CHIEF EXECUTIVE OFFICER  2014–Present 

SilTek, Inc. | Sterling, VA   

 Ms. Schipper brings more than 25 years of leadership and management experience in both 

the operations and government and commercial business to SilTek, Inc. (SilTek).   

 Provide research, guidance, and support to clients and internal managers related to state of 

the art and emerging technologies and services including data analytics and Artificial 

Intelligence (AI), machine learning, and cloud computing.  

 Provide technical and project management for advanced healthcare and document 

management systems for clients including Health and Human Services OGC, Naval 

Facilities Engineering Command (NAVFAC), and the Department of Homeland Security 

(DHS).   

 Research new and emerging technologies and related services assessing their potential to 

become new products or services; provide technical oversight for the selection and 

integration of technologies for new, as well as proof of concept and pilot projects, to ensure 

quality and value.  

 Provide support for the development of governance and policies related to information 

technology, technology products, and service integration. 

 Nurture effective relationships with key people throughout the organization.  

 Consult with clients inside and outside the company on integrating human capital and 

systems engineering in support of designing programs that optimize both.  

 Support the hiring and professional growth of staff throughout the organization and provide 

coaching to technologists, managers, and support staff to help them reach their full 

potential and expand their capabilities professionally.  
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CHIEF OPERATING OFFICER  2008–2014 

SilTek, Inc. | Herndon, VA   

She provided management and financial oversight for the development and maintenance of federal 

budgeting systems, systems development, consulting services, business solutions, corporate 

operations, task performance, client management and other key SILTEK projects. As a corporate 

officer, she is responsible for corporate operations and human resources and she is a member of 

SILTEK’s Board of Directors. During her term with her prior employer, she was instrumental in 

supporting corporate growth from under $1.0M to over $5.0M.   

PROGRAM MANAGER  1998 - 2008 

Systems Management Engineering, Inc. | Reston, VA   

Ms. Schipper was Program Manager and one of the founders of Systems Management 

Engineering, Inc., Reston, VA. 

▪ Directs multiple concurrent tasks on the GSA Schedule.   

▪ Manages a technical staff of analysts and programmers that conducts full life-cycle 

development activities for the U.S. Navy’s Naval Facilities Engineering Command 

▪  Government experience also includes managing projects with the National Institutes of 

Health (NIH), the Consumer Products Safety Commission (CPSC), the Department of 

Justice’s System Technology Staff, the Federal Bureau of Investigation (FBI), the Executive 

Office for U.S. Trustees, the Telecommunications Services Staff, and the Financial 

Management Services division of the Department of the Treasury 

▪ Monitors task progress, ensures that schedules are adhered to, oversees quality assurance, 

prepares management reports, develops technical and cost proposals for time and material 

(T&M) tasks, staffs projects, participates in marketing efforts, and interacts extensively with 

clients 

▪ Tasks include converting NORM to client-server technology used by the U.S. Navy’s 

NAVFACENGCOM, both at Headquarters and in the field, for their environmental budget 

processing, developing a skills assessment and tracking application to support the 

development and training for environmental engineers in the field, and providing support for 

the environmental budgeting, including preparation of the budget data for the Annual Report 

to Congress.   

▪ Responsible for requirements analyses for electronic grant application processing for NIH 

including transmission formats and automated processing of the electronically received 

grants, help desk support, PowerBuilder development for client server environments, 

ORACLE mainframe development, development and execution of training programs and 

security risk analyses. 

▪ Provides specialized and highly technical guidance to task team members 

▪ Assists task team members in problem determination and resolution of complex ADP 

information processing issues 

DocuSign Envelope ID: 2B281A3A-32F5-461C-8A9C-55D02050E7DF



 George Mason University (GMU) 

Academic and Business Consulting Services 

Response to RFP 

 

GMU-1827-23 Page XXIX 10/26/2022 

 

▪ Performs QA/QC reviews of task deliverables and work products to ensure conformance with 

applicable Federal standards and guidelines, as well as SMEI quality standards 

▪ Implemented Total Quality Management (TQM) principles and measurements 

▪ Prepares reports and presentations for senior management 

▪ Multidisciplinary senior manager responsible for diverse data processing and support projects 

▪ Manages over 50 people on 16 concurrent tasks 

▪ Responsible for the successful management and completion of multiple, concurrent firm-

fixed price (FFP) task orders valued in excess of $10 million under an ADP support services 

contract with the Internal Revenue Service 

▪ Prepares technical and price proposals, reviews subcontractor proposals submitted in 

response to Statements of Work (SOWs) issued by the Government, negotiates technical and 

price issues, tracks actual costs incurred versus budget projections, and monitors task 

performance  

▪ Group Manager for General Services Administration (GSA) Capital Zone Contract 

▪ Profit-and-loss and management responsibility for task order contracts for up to $1 million in 

value 

▪ Developed task proposals, negotiated with Government contract officers, staffed and 

managed each task order, negotiated and made decisions on behalf of the corporation 

▪ Managed firm-fixed price (FFP) and time-and-material (T&M) task orders, monthly contract 

reporting, financial tracking, staff resources, marketing, and client interface 

▪ Contract tasks included mainframe and PC design specifications, software development, 

documentation, and training 

▪ Automated Information Systems Specialist for GSA Capital Zone Contract.   

▪ Responsibilities included concurrent support of multiple tasks 

▪ Task leader, responsible for administrative and financial accountabilities 

▪ Directed the effort to standardize data elements in support of the Reserve Component 

Automation System (RCAS) in accordance with Army Regulation 25-9. The effort was 

conducted on a custom support system on the UNISYS 5000 minicomputer, using ORACLE.   

▪ Managed the financial tracking and reporting for her contracts, development of budget forecasts, 

and development and implementation of financial models as well as providing continuing 

support for ongoing tasks 

▪ Developed contractual reports to improve financial reporting efficiency and effectiveness 

EXPERIENCE PRIOR TO 1998  

With experience as Group Manager for General Services Administration (GSA) Capital Zone 

Contract, Ms. Schipper has had profit and loss and management responsibility for task order 

contracts for up to one million dollars in value, developed task proposals, negotiated with 

government contract officers, staffed and managed each task order, negotiated and made decisions 

on behalf of the corporation. Managed firm fixed price (FFP) and time and material (T&M) task 

orders, monthly contract reporting, financial tracking, managing staff resources, marketing and 
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client interface. Contract tasks included mainframe and PC design specifications, software 

development, documentation, and training.  

She has managed the financial tracking and reporting for her contracts, development of budget 

forecasts, and development and implementation of financial models as well as providing 

continuing support for ongoing tasks. The financial models provided data for managing task 

blends. She developed contractual reports to improve financial reporting efficiency and 

effectiveness.  

She also has an extensive background in the commercial arena in the banking community where 

she managed consulting services for banking software and for mergers and acquisitions and she 

brings a strong financial background for the systems development and applications support for 

deposits, customer information, branch automation, item processing, telephone bill payer and 

automated clearing house systems; she participated in software evaluations and recommendations, 

prepared and controlled a budget of approximately $1,000,000, developed five year strategic plans 

and tactical staffing models, and participated in development and implementation of project 

management methodology and systems development life cycle. She was part of a core team that 

managed the sale of bank branches, working from the initial sales contacts through the transfer of 

account data. 

14.2 ERIC ZELSDORF 

Eric Zelsdorf, Enterprise Architect and Chief Technology Officer  

SilTek, Inc. | Sterling, VA   

QUALIFICATION HIGHLIGHTS  
  

 Certified Enterprise Architect with 20+ years of experience in information technologies   

 Architected an advanced medical billing and electronic health record system in partnership 

with Change Healthcare 

 Successful record of strategic planning across multiple arenas in architecture, energy, and 

technology  

 Established mutually productive relationships with business partners, technical personnel, 

and customers.   

 Generated/delivered presentations on complex subjects, with over a decade of experience, 

using modern frameworks, proven methodologies, and best practices.   

 Years of expertise in requirements-analysis and all phases of the software design lifecycle   

 Currently, applies the principles of industrial and organizational psychology to help 

agencies and businesses better align their systems and human resources with the needs of 

their customers and partners.   

 Governance Architect, Systems Engineering, Enterprise Architecture (Zachman, DoDAF, 

FEA, TOGAF), Segment Architecture, Solution Architecture and Service Oriented 

Architecture (SOA)   

 Expert in Process Improvement using multiple frameworks (CMMI, TQM, Six Sigma)  

 GIS Systems Design/Development, Feasibility Studies, Mobile Solutions Architect, 

Organizational Assessment   
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 Experience in System Planning, Systems Development and Migration Planning, Systems 

Integration, Quality Assurance and Acquisition Support  

 Program and Project Management   

 EDUCATION AND CERTIFICATIONS 
 

AMERICAN SCHOOL OF PROFESSIONAL PSYCHOLOGY | Washington, VA  2014  

 Doctor of Psychology  

GEORGE WASHINGTON UNIVERSITY | Washington, VA  2009  

 Master of Science – Engineering Management  

GEORGE WASHINGTON UNIVERSITY | Washington, VA  1993  

 Bachelor of Science – Chemical Engineering  

CERTIFICATIONS    

 Zachman Certified Enterprise Architect                                              2016 

 TOGAF   2009 

  

WORK EXPERIENCE  
  

Enterprise Architect and Chief Technology Officer      2009–Present  

SilTek, Inc. | Herndon, VA    

 Executive-level leader responsible for the management of SilTek's research and 

development (R&D), systems development, and customer digital transformation. 

 Seasoned strategic planner, customer relations liaison, and overseer of infrastructure. 

 Support customers with technology strategies, adaptations, and organizational renewal as 

well as strategic partnerships. 

 Provide technical research on the implications of technology trends, including artificial 

intelligence, machine learning, blockchain, security infrastructure.  

 Monitor new technologies and related services assessing their potential to become new 

products or services, overseeing the selection and course of research projects, as well as 

proof of concept and pilot projects, to insure that they have the potential to add value to 

clients and/or the company.   

 Provide support for the development of organizational policies and governance practices 

related to information technology, technology products, and service integration.  

 Agile consultant with experience developing, managing, and integrating technical 

requirements using Enterprise Architecture and I/O psychology to create new or enhanced 

business capabilities through automation. 

 Provide support to organizations working to balance risk and uncertainty with innovation.   

 Support the hiring and professional growth of staff throughout the organization, providing 

coaching to technologists, managers, and support staff to help them reach their full 

potential and expand their professional capabilities.   
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LEAD ARCHITECT/SUBJECT MATTER EXPERT                                         2019–Present  

MHI Systems, Inc. | Leesburg, VA    

 Established a business partnership with Change Healthcare to architect and develop an 

advanced patient billing and management system using cloud technologies, API’s, and 

secure, HIPAA compliant data management.    

 Designed end to end patient management system (electronic healthcare record) focusing 

on automated diagnostic algorithms combined with assessments, outcome measures, 

insurance utilization, and healthcare optimization.  

 Developed MHI’s enterprise content management system, application performance 

management, workflow, and decision management components of their EHR.  

  

ENTERPRISE ARCHITECT                                                                                  2013–2016  

Loudon County Community Services Board | Leesburg, VA    

 Provided Enterprise Architecture services to help develop and enhance community mental 

health services for Loudoun County Mental Health and Substance Abuse & 

Developmental Services.    

 Guided infrastructure modernization effort designed to improve efficiencies in mental 

health service delivery and align the agency to rapid growth seen in Loudoun County.    

  

Program Manager Enterprise Architect                     2010-01/2012  

United States Citizenship & Immigration Services (DHS USCIS) | Washington, DC  

 Provided oversight, guidance, and program management for the DHS USCIS enterprise 

architecture modernization and transformation program. Identified legacy applications 

and functionality, including paper-based “systems” required by the agency’s mission.    

 Used a variety of technologies to design an automated capture and review system that 

allowed architects to quickly evaluate legacy applications for inclusion in the new 

framework (based on IBM’s WebSphere platform and various third party tools).  

  

Chief Governance Architect                                                                                         2009–2016  

Department of the Navy | Washington DC      

 Led the design, development, and deployment of DoD’s first automated budget 

application (NORM), integrating legacy systems and new technologies using API’s and 

systems integration methods to transition their financial management system from 

client/server to a secure, cloud-based architecture. 

 Provided oversight to the Army-wide refactoring of systems to a DoDAF/FEA-compliant 

Web services architecture.   

 Led the integrated DoDAF and FEA artifacts to support the compliance/validation of Web 

services.   
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 Developed the governance standards for Navy oversight of systems evaluation.   

Senior Enterprise Architect                                                                                     2007–2009  

White House Communication Agency (WHCA) | Washington DC       

 Led a team of six enterprise architects through the build-out of WHCA’s enterprise 

architecture, supporting policies and procedures to advance the agency’s change 

management approach.    

 Provided guidance for standing up a new J6 governance division using EA, process 

improvement techniques (including CMMI and Six Sigma), and Program Management 

Office (PMO) support.    

SKILLS  
 

TECHNOLOGIES/FRAMEWORKS/LIBRARIES       

 IBM System Architect 

 Sparx Enterprise Architect  

  MS Dynamics CRM 

  .NET Framework (web, desktop, and server) 

 Python 

 SharePoint  

 ASP.NET Web Forms, ASP.NET MVC, ADO.NET, WCF, ASMX Web Services  

 Microsoft IIS, Windows Services, MSMQ, WPF and WinForms  

 XML, XPath, XSLT, DOM, SAX, HTML5 and CSS  

  

DATABASES   

 MySQL, SQL Server, Oracle, DB2, MS Access, Informix, PostgreSQL    

DEVELOPEMENT TOOLS       

 Visual Studio 

 SQL Server Management Studio, SQL Server Business Intelligence Development Studio 

and PL/SQL Developer  

 Toad, Altova XML Spy, SoapUI, Snoop  

 ToolBox for Dynamics CRM and Dynamics XRM Tools  Crystal Reports   

PROGRAMMING LANGUAGES       

 C#, C++, Python, JavaScript, SQL and T-SQL   
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14.3 BARBARA CLARK (PROGRAM MANAGER) 

 

Barbara Clark 

SilTek | Sterling, VA 

SUMMARY OF QUALIFICATIONS_____________________________________________ 

 Growth-minded and dynamic financial and budget executive with more than 25+ years’ 

experience and a proven track record of successfully driving winning financial outcomes, 

streamlining processes and ensuring that organizational objectives are achieved.  

 Credited with managing and tracking budgets of more than $1 billion and continuously 

promoted and advanced in positions throughout the organization.  

 Experienced change agent with knack for building synergistic relationships with 

organizational leaders, external institutions and cross-functional teams.  

 Excellent communicator and team builder equipped with exceptional verbal and written 

skills; talented at managing staff and financial/budget-focused teams resulting in peak 

performance.  

 Integrity-based executive instrumental in leadership coaching and advancing team 

members into leadership positions.    

EXPERIENCE________________________________________________________________ 

VICE PRESIDENT, STRATEGIC PLANNING   

SilTek | Sterling, VA       2019-Present     

 Lead and direct the strategic and business planning processes. 

 Drive support for strategy and the strategic/financial plan. 

 Develop process/tools that support the material value creation/growth initiatives within the 

organization including innovation and transformation of products such as iForea and 

MHISystems.  

 Management of the entity’s financial planning, budgeting, forecasting, benchmarking, and 

analytical activities; ensure alignment of financial plan within vision and strategy; 

 Analysis of actual result comparatives to plan, identify business trends, and develop and 

measure key metrics to track progress against short and long-term financial objectives. 

 Management and delivery of analyses and reports in a concise and efficient format. 

 Align organizational objectives and priorities with long-term strategy, effectively 

communicate the strategy and priorities to the broader organization; 

 Facilitate the presentation and endorsement of all strategic and business development 

opportunities with Executive management and owners; 

 Evaluate and identify possible partnerships activities to support the corporation’s strategy 

and financial targets. 

INTERIM CHIEF BUDGET OFFICER/ASSISTANT VICE PRESIDENT   

DIRECTOR OF FINANCIAL ANALYSIS AND BUDGET OPERATIONS   

George Mason University | Fairfax, VA            2015-2019     
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 Support the reporting, operations and policies/procedures of institutional budgets and plan 

and track the university’s $1B+ operating budget.  

 Collaborate with and provide support to colleagues within the Office of Budget and 

Planning (OBP) and to university officers.  

 Direct and coordinate the development and operation of automated budget systems and 

data analytics. 

 Provide high-level budget training to university department heads to ensure alignment and 

resource maximization. 

 Facilitate the preparation and analysis of various reports, including quarterly, ‘all funds,’ 

indirect costs, college & administrative units, administration overhead recoveries, yearly 

online budget management and financial summaries. 

 Supervise, train and develop staff to achieve University and Office of Budget and Planning 

goals and objectives. 

 Perform multifaceted complex analyses to evaluate, implement and support various 

campus initiatives while translating institutional objectives into sound and executable 

financial strategies/plans. 

 Strategically work with university departments and executive management, including the 

SVP, Provost and deans. 

ASSISTANT CONTROLLER/DIRECTOR OF FAST 2010-2015 

George Mason University | Fairfax, VA      

 Led the Finance Administrative Systems Team (FAST), comprised of applications 

analysts, developers and fiscal technicians, within the Office of Fiscal Services; responsible 

for the development of technical solutions to enhance and improve financial business 

processes. 

 Negotiated, developed and tracked all financial enhancement projects for fiscally related 

systems. 

 Led and managed review and implementation of new ERP Banner releases and patches, 

ensuring that modules were tested and verified for appropriateness prior to installation. 

 Formed and led group of stakeholders from central business offices ensuring that new 

solutions were vetted and implemented appropriately. 

 Facilitated discussions and strategy sessions amongst Virginia higher education institutions 

regarding potential changes to Banner administrative systems and the state mandated eVA 

procurement system.  

 Responded to financial data and security audit requests from internal and external agencies; 

presented financial data to the MicroStrategy BI Committee. 

DIRECTOR OF BUDGET OPERATIONS  2006-2010  

BUDGET COORDINATOR 2000-2006  

DIRECTOR OF BUDGET OPERATIONS  1996-2000  

George Mason University | Fairfax, VA  
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 Developed annual and long-range budget plans for this public university with 34,000 

students and $890M combined operating and capital budgets (at that time).  

 Provided executive decision-making support, including revenue and expense forecasts, 

policy and strategic options analyses.  

 Ensured budget plan was in compliance with applicable accounting practices, state statutes, 

system guidelines and university policies. 

 Implemented new budget business processes, analyzed expenditures, identified 

variances/trends, initiated long-range planning and conducted annual operating budget 

meetings with management. 

 Assisted in the analysis of business financial plans as they related to new programs and 

initiatives. 

 Developed and managed detailed policies and procedures related to budget adjustments, 

position control, FTE and year-end guidelines.  

 Created monthly, quarterly and year-end forecasts as well as additional ad-hoc reports for 

briefings with departmental end-users, key decision makers and the internal office team. 

 Planned and gathered information requirements for a new database tracking the creation of 

permanent university positions. 

 Served as the primary contact with the VA Department of Planning and Budgeting for all 

inquiries; provided critical information to state agencies to assist in the budget review 

process and appropriation tracking. 

ADDITIONAL EXPERIENCE__________________________________________________ 

CITY OF RICHMOND  1989-1996 

Office of the City Manager and Department of Public Utilities     

EDUCATION AND CERTIFICATIONS__________________________________________ 

MASTER OF PUBLIC ADMINISTRATION 

Virginia Commonwealth University, Richmond, Virginia  

BACHELOR OF ARTS IN GOVERNMENT & POLITICS  

George Mason University, Fairfax, Virginia   

Associate Certified Coach, International Coaching Federation-ICF  

Leadership Coaching for Organizational Well-Being Certificate, George Mason University  

Positive Leadership Certificate, George Mason University  

Leadership Legacy Certificate, George Mason University  
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14.4 TERRI HARTWELL EASTER 

DE&I STRATEGY | ORGANIZATIONAL DEVELOPMENT | 

HR MANAGEMENT | EXECUTIVE COACH 

TERRI HARTWELL EASTER is the founder and Principal of T. 

H. Easter Consulting with over 30 years of experience. Terri was 

the Chief Operating Officer of a top 100 national AmLaw legal 

practice. She is a highly regarded organizational change strategist 

for leading utility companies, professional services firms, 

commercial banks and the White House. Terri’s trademark is 

bringing new approaches and innovative thinking to some of the 

toughest human resource management challenges and most aggressive revenue enhancement 

goals.  

Terri works with clients to renew and refine matters of culture, operational excellence and talent 

management to create pathways to business effectiveness and growth. She has both national and 

international experience with management and operational expertise across the United States and 

in countries around the world including Belgium, Egypt, Russia, South Africa and the United 

Kingdom. She knows how to work authentically with a company’s culture to create an 

environment where everyone can thrive. 

Leveraging expertise in human resources management, executive search, coaching, organizational 

assessment, business process re-engineering, and professional development skills, Terri’s adept 

navigation of some of the most highly regulated, competitive environments is widely regarded in 

the industry. 

Terri was recently awarded the 2017 American Business Awards for Executive of the Year and 

Woman of the Year, 2016-2017 HR Consultant of the Year Award by the Society of Human 

Resources Management, Delaware, Pennsylvania and New Jersey Chapters (Delaware Valley). 

She is regularly asked to speak to human resources and business executives. 

Terri is a Ph.D. candidate in Human and Organizational Development with Fielding Graduate 

University. She is a graduate of Southeastern University, with graduate coursework in business 

administration from Howard and Harvard Universities and specialized training in business process 

re- engineering and service quality management from the Disney Institute and Stanford  

University. She is a trustee of The Kingsbury Center (Washington, D.C), Executive Leadership 

Team Member, Go RED for Women of Southern Delaware (American Heart Association) former 

trustee of Southeastern University, and former chair of the Human Resources  Section of the 

Association of Legal Administrations (Capital Chapter). 

 

 

 
EXECUTIVE  

OF THE YEAR 

WOMAN  

OF THE YEAR 

CONSULTANT OF THE YEAR 

2016-2017 
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14.5 SUSAN BROOKS 

PRINCIPAL, HR STRATEGY & TALENT MANAGEMENT  

SUSAN BROOKS is an attorney and management consultant with 

over 25 years of experience in human resources management, 

recruitment strategies and communications for businesses, nonprofit 

organizations, and political advocacy groups. Susan has played key 

roles in the development of leadership training programs for senior 

level executives in the Federal government using traditional lecture 

and experiential learning through “on the job” challenges and 

applying soft skills and techniques learned in the programs. She is well versed in the use of new 

media to deliver training including podcasts, virtual learning, including the use of virtual reality, 

and mobile delivery.  

Susan has developed compensation, job classification and performance management systems for 

nonprofit clients. She has worked with both HR and executive management to develop and then 

present results which were incorporated into HR capital management processes.  

Susan is a thought leader in the areas of diversity and inclusion, leadership and training with 

articles appearing in publications such as the National Law Journal, Bloomberg BNA, People + 

Strategy, Training Magazine and Law Practice Today.  

Susan also has over 20 years of experience with diversity in the legal profession. It began when 

she joined New York Law School as the associate director of admissions. A regional law school 

serving many first-generation college graduates, New York Law School has a special mission to 

serve underrepresented communities in the legal profession.  

Susan was instrumental in developing diversity recruiting initiatives that involved outreach to 

prospective law students in diverse and underserved communities. This experience continued 

through roles at Georgetown University Law Center, and Crowell & Moring, LLP, where Susan 

was charged with diversity recruitment initiatives. She also served as a member of the firm’s 

Professional Development Committee and its Diversity Committee, and she was an integral part 

of the professional development process. After two years, Susan was promoted to Director of 

Human Resources at Crowell & Moring. She began her legal career at Akin, Gump, Strauss, Hauer 

& Feld.  

Susan received both a B.A. in Journalism and her law degree from Louisiana State University. 
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14.6 MICHELLE A. PLANTY 

MICHELLE A. PLANTY, MA, SHRM-SCP 

SENIOR CONSULTANT, HR STRATEGY & MANAGEMENT 

MICHELLE PLANTY is strategic human resources consult ant with 

over twenty years of experience in human resources management, 

with a particular expertise in the professional services 

realm.  Michelle’s expertise spans across all areas of human 

resources.  She has designed, developed and implemented programs 

across the employment lifecycle with employee engagement, 

sustainability and superior performance in mind.  Her areas of focus 

include diversity and inclusion, talent acquisition, training, 

performance management, and coaching and mentoring. She also is adept at the development and 

administration of compliance policies and processes, compensation and benefits, and technology 

solutions. 

Michelle believes that people are the heart of the organization and with the right culture, diversity, 

and environment both the employees and the organization can achieve their full potential. Michelle 

has been instrumental in developing and implementing diversity and inclusion strategies and best 

practices in professional services firms, including systems to measure progress that have moved 

the needle forward to meet the organization’s goals. She has revamped recruiting functions 

resulting in higher offer acceptance rates and implemented processes that reflect the culture and 

diversity of the organization.  

Michelle also has designed and introduced new performance management programs, feedback 

systems, HR systems, benefits and compensation programs. She has built and designed training 

and coaching programs that promoted career growth, leadership development, and the retention of 

high-potential talent. Through these organizational changes, Michelle has fostered environments 

that promoted individual growth, created a strong sense of community, rewarded contributions, 

and optimized diversity. 

Michelle is recognized as a trusted partner and has held leadership positions managing the human 

resources function in a diverse array of professional services firms in the United States, from a 

start-up boutique law firm to a rapidly expanding large law firm and mid-sized economic 

consulting firm. She achieved results by identifying the business needs and putting the right people 

and innovative HR programs in place to support the business and help drive its success. 

Michelle holds a Master of Arts degree in Human Resources Management from The George 

Washington University, as well as a Bachelor of Arts in Psychology from Syracuse 

University.  She also is a SHRM Senior Certified Professional (SHRM-SCP). 
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14.7 LUV GANDHI 

 

LAV GANDHI 

Team 

Principal and Practice Leader, Project & Change Management  

LAV GANDHI has over 20 years of project management experience. He 

specializes in designing high-performance business systems and 

assisting our clients in implementing these changes. He is highly 

experienced in deploying formal Project Management methods including 

chartering, lifecycles models, project plans, budgeting, and reporting. 

Lav has managed traditional and agile projects and related change 

management. 

Lav has also served as a catalyst to aid numerous clients in meeting international standards and 

achieving hundreds of quality registrations. To this end, he has designed value-oriented business 

systems and training that resulted in significant business improvement and compliance with 

international standards such as ISO  9001, ISO 14001, OSHS 18001, QS  9000, TL 9000, TickIT, 

and SEI CMM. Lav also has presented the telecommunication industry’s coveted Quest Forum TL 

9000 courses. 

Lav previously worked with a diverse portfolio of clients including Daimler AG, Chrysler LLC, 

Nortel Networks, Ciena Corp., AAA Life Insurance Iomega Corporation, Informix, Fourth Shift, 

Ericsson, Thompson Consumer Electronics, US Army, United Technologies Hamilton Standards 

and Cyprus Bureau of Standards. 

Lav holds a Bachelor of Science degree in Electrical Engineering (Eta Kappa Nu Honorary) from 

the University of Maryland at College Park. He is a certified consultant for Execute to Win (Jack 

Welch & Able Engineering), Intergy Practice & EHR (Sage Software), and Lab View (National 

Instruments). He also is a registered TickIT Assessor A008242, a member of the IEEE and PMI. 

He has completed the necessary coursework and has been approved by the PMI to sit for the 

PMP Exam. 
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14.8 GREG BALHEIM 

GREG BALHEIM 

Team 

Principal 

Greg Ballheim has over 20 years of experience providing advisory services 

related to procurement, strategic planning, project development, mergers 

and acquisitions, and project finance in global markets. Greg has supported 

numerous M&A transactions related to various acquisitions. This covers 

strategy development, asset valuation and due diligence, commercial 

contract negotiation, market fundamental analysis, risk management, federal 

and state regulations, portfolio optimization, and financing of energy 

infrastructure.  

Transaction Expertise: Valuation - Prepare independent market assessments and provide due 

diligence support for infrastructure investments.  

Analytics - Support clients by providing comprehensive analytical support from assessing damages 

in contract disputes and settlements to identifying infrastructure development risks and potential 

financial impacts. Management- Provide daily and monthly balancing, short and long-term 

purchases, physical and financial hedging, monthly cost reporting, regulatory updates, and annual 

budgets.  

Mergers and Acquisitions. Lead the acquisition projects including the valuation, negotiation of the 

purchase and sale agreement, and managed the due diligence and transition teams.  

Due Diligence. Lead the valuation, due diligence, and transition team on acquisitions.  

Strategic Planning. Collaborate with clients to develop annual corporate strategic plans and 

presentations for their Board of Directors. The plans outline five-year growth targets, risk assess 

the capital investment projects for each of the business units and highlight trends in the market and 

their potential impacts to existing business and identify and evaluate new opportunities for the 

client to pursue.  

Greg holds a B.S. in Business Management from George Mason University. Greg has also 

completed Executive Leadership programs at the University of Notre Dame. 
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14.9 BRENT PORTER 

 

BRENT PORTER 

Team 

Consultant 

BRENT PORTER is a proven communications and marketing 

professional and leader with an over fifteen-year record of 

accomplishment transforming organizational culture, driving 

employee engagement to world-class levels, developing multiple 

communication channels across a diversified portfolio of businesses 

and building strong internal and external stakeholder engagement. 

Brent consistently demonstrates a results-oriented approach and has 

a passion for solving problems and achieving outcomes.  

Brent has developed and executed strategic communications that supported growth opportunities 

and the expansion of business and services including new geographic growth and mergers and 

acquisitions. He was instrumental in revamping and creating a gold-standard format for production 

consolidated corporate strategic plans for presentation to Boards of Directors, the Investment 

community and employees.  Brent has extensive experience overseeing the development of all 

communications initiatives including internal and external newsletters, annual reports, media 

outreach, charitable giving campaigns, websites, social media, special event planning, writing and 

editing reports, copy writing, presentations and press releases.  

Brent is also skilled in the development and presentation of financial analytics for sophisticated 

audiences.  He has performed deep-dive research and high-level complex analyses for numerous 

corporate departments, including peer group analysis, benchmarking analysis, budget and strategic 

planning analysis, SWOT/TOWS analysis and alignment, strategy (GOST) analysis, strategic 

trade-off analysis, competitive strength analysis, opportunity matrix analysis, opportunity-threat 

analysis, risk heat analysis and mapping, mergers and acquisition research and analysis, and 

business development analysis. Brent’s expertise in performing in-depth analyses of employee 

engagement assessments and market share / brand perception studies and presenting key findings 

to senior leadership and the board of directors have been integral to high level strategy 

development.  

Brent is magna cum laude graduate of Wilmington University with professional certifications from 

Pennsylvania State University (Project Management), Center for Creative Leadership 

(Management and Leadership), Strategic Thinking Institute (Deep Dive Strategic Planning).   
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14.10 JOSETTE TUCKER 

 

JOSETTE TUCKER 

Team 

JOSETTE TUCKER is an accomplished human resource 

professional with extensive experience working in diverse settings. 

With a background in K-12 education, Josette has spent more than 

20 years serving in leadership roles, with the last 14 of those years 

leading a human resources department and managing allocations 

equivalent to a $55M staffing budget. 

During her career, Josette has worked in unionized environments 

and functioned as the lead negotiator for the development and 

ratification of over twenty negotiated agreements. She has provided leadership and guidance in the 

strategic planning process for individual departments as well as overall organizations. Josette has 

been responsible for policy and procedure evaluations, development and revision. 

Josette holds and Ed.D. in Innovation and Leadership from Wilmington University, a Master’s in 

Curriculum and Instruction and a Bachelor’s in Business and Marketing Education from Delaware 

State University. In 2020, Josette was named by the Delaware Association of School 

Administrators as Personnel Administrator of the Year. 
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14.11 SUZY BURKE 

 

SUZY BURKE, Ph.D. 

Principal Consulting & Organizational Development Expert and 

Executive Coach 

A seasoned business executive with over 35 years of experience in 

leadership development, training and coaching, Suzy has an 

exceptional track record of helping business leaders and their teams 

achieve their objectives. With management and operational expertise 

in the United States, Canada, Europe and South America, Suzy knows 

how to lead executives and managers alike to see, and seize, 

opportunities for meaningful growth and implement the organizational 

changes often necessary for success. 

Suzy has held executive positions in a diverse array of businesses, from a Fortune 20 technology 

company to a highly successful beverage start-up as well as law firms and investment banks. She 

has also worked with business leaders as both an internal and external consultant to: 

• Assess and develop leaders 

• Strengthen empowerment and teamwork 

• Understand and assess corporate cultures 

Having led the corporate competency center for attitude surveys and organizational assessments 

of a Fortune 50 company, Suzy is skilled in designing research strategies, interview protocols, 

surveys and other assessments to help organizations understand what’s really on people’s minds. 

Suzy’s experience as a trainer is also extensive. In addition to teaching group dynamics at Yale 

University’s School of Management and Columbia University, she has trained adults worldwide 

in a variety of disciplines such as diversity and inclusion, service excellence, employee 

engagement, empowerment, and quality. 

A sought-after Executive Coach, Suzy’s clients include business leaders, entrepreneurs and 

educators, among others. Her deep experience as an executive herself combined with her training 

as an organizational and social psychologist give her a unique skill set that enables her to quickly 

help her coaching clients discern how to best enhance their effectiveness as leaders. She measures 

her success by her clients’ ability to achieve their career goals in the timeframes they establish. 

Suzy holds a Ph.D. in Social and Organizational Psychology from Columbia University, and she 

is certified to administer a variety of assessment tools and lead feedback sessions with individuals 

and groups. 

A proud member of New York City’s Academy of Women Achievers, Suzy has also worked 

closely with the Board of the Partnership for the Homeless in New York City. 
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14.12 ELAINE BITTER 

 

ELAINE BITTNER 

Principal Consultant, Strategy and Executive Coach 

Elaine Bittner has over 30-years of experience taking on companies’ 

toughest operational and strategic challenges, challenging the status 

quo, developing companies’ growth strategies, developing regulatory 

strategies, driving strategic change, acquiring and integrating new 

businesses and transforming underperforming businesses to top 

performing businesses with superior customer service. The outstanding 

performance metrics speak to her strategic leadership capabilities and her expertise in identifying 

and seizing opportunities to maximize growth for employees, customers, businesses and its 

shareholders each year leading to consecutive year over year record-breaking earnings. 

Elaine is nationally recognized as a top executive with numerous awards, including her most recent 

awards as “Top 50 Most Powerful Women in Oil and Gas”, “Female Executive of the Year,” 

“American Business Stevie Awards Top Women in Business Award,” and a national executive 

“Passion and Leadership Award.” Her management of a Federal Superfund Site received federal 

and state recognition from the USEPA and President Joe Biden and hailed as the best-in-class 

model of how Superfund projects and stakeholder engagement should be managed. 

Elaine has 30 years of experience in environmental management, CERCLA site management, 

RCRA facilities management, VCP properties, government relations strategy, stakeholder 

engagement, environmental audits and environmental due diligence. She served as the 

environmental expert, environmental spokesperson and provided expert testimony in numerous 

regulatory proceedings resulting in 100% recovery of environmental remediation costs.  

In addition to her environmental expertise, she served as President and Chief Operating Officer of 

three businesses and Chief Strategy Officer of nine different businesses operating in more than 10 

states under various regulatory jurisdictions. Her performance as Chief Strategy Officer, President, 

and Chief Operating Officer of several businesses led to national recognition at the New York 

Stock Exchange by CNBC and street.com as the top-performing company in the top-performing 

sector among all publicly traded companies on the New York Stock Exchange.  

Elaine holds a Bachelor of Science Degree in Chemical Engineering with a concentration in 

Environmental Management from the University of Maryland and a Master of Business 

Administration from Wilmington University.  She has served on several high impact boards and 

strategic thinking and planning committees including American Gas Association Strategic 

Thinking Council, Strategic Infrastructure, and Regulatory Strategies; Chair of Corporate Strategic 

Growth & Investment Council; Chair of 2020 Women on Boards Wilmington-Philadelphia; Boys 

& Girls Club of DE Board of Directors; and Chair of American Heart Association, Go Red for 

Women Annual Campaign. 
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14.13 DOLORES A. DAVIS 

DOLORES A. DAVIS 

Organizational Development Expert & Executive Coach  

Dolores Davis specializes in coaching executives and senior leaders 

to assist them in achieving the results they want and need. Ms. Davis 

uses an inquiry guided process to tap into the knowledge and 

experiences of her clients, creating awareness that helps promote 

insights and change.  

Her expertise includes Leadership Development, Cultural Diversity 

and Inclusion, Performance and Change Management. She has 

worked in industries ranging from telecommunications, 

pharmaceuticals, government, food services, academia and workforce 

development. Dolores is proficient in both individual and group 

coaching.  

Representative Coaching Experience  

• Onboarding coaching for newly hired mid-level and senior leaders of a major energy 

company 

• Senior and mid-level leaders at a Healthcare Informational Services company. Conducted 

both individual and group coaching in conjunction with their leadership development 

program 

• Provided coaching services as a sub-contractor to senior leaders at pharmaceutical firms 

and a technology firm for a Diversity and Inclusion Consulting firm 

• Coached VP and Director level leaders on leadership presence, performance management 

and diversity and inclusion matters for a Workforce Development company 

• Conducted ongoing coaching in conjunction with leadership training at a local medical 

college 

Dolores holds a MS in Human Resources Management from the American University and B.A in 

Secondary English Education from Temple University.  She is a certified Executive Coach with 

Georgetown University with specialized training in Leadership Coaching from the Gestalt Institute 

of Cleveland.  
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14.14 TERRI TRENT 

 

TERRI TRENT, Ph.D  

Team 

Senior Consultant, Organizational Development Expert & 

Executive Coach  

Dr. Terri Trent is a seasoned organizational consultant, who partners 

with businesses to provide effective solutions for managing change 

and with individuals to maximize their potentials both at work and in 

life.  

She has had more than 30 years of diverse experience in leading 

change, embracing diversity, navigating conflict, coaching leaders, developing competencies, 

facilitating teams, managing human capital, and teaching in higher education. Dr. Trent has 

worked for Charles Schwab, as Director of Leadership Development, and for Right Management 

Consultants, an international Career Management firm, with 200+ offices worldwide, as Director 

of Delivery Training and Development. Additionally, she has professional work experience with 

an airline, hospital, magazine, and financial services firms. Dr. Trent’s early career experiences in 

human resources were gleaned from progressive roles in several functional HR areas, including: 

training, leadership development, performance management, employee relations, recruiting, 

corporate communications and employee benefits and compensation. 

In addition to her consulting work, Dr. Trent is a faculty development specialist and a graduate 

professor of organizational change and human resources management at Wilmington University. 

Through her teaching and coaching experiences as well as her doctoral studies, she has gained an 

expertise in developing resilience to change. She has used this knowledge to author two books. In 

The Bounce Back, a memoir, she provides practical strategies for overcoming stress and trauma 

during life’s turbulent periods. Her most recent book, The Small Space Beyond Fear, is a novel 

that explores the intersectional identity of an African American professional who navigates the 

impact of wearing psychological masks as he searches for identity. She is currently writing a third 

book on resilience based on her interviews with individuals who have overcome extreme life 

challenges. Just recently, she joined the staff at Wilmington University, where she coaches and 

trains educators as a faculty development specialist. 

Dr. Trent’s education includes a Ph.D. in Education from Capella University.  She also possesses 

an MBA from Widener University and a BA in Speech Communication from West Chester 

University. Additionally, she holds numerous professional certifications, including Strengths 

coaching and MBTI qualifications. 

Dr. Trent has held memberships with the National Association of Black Journalists (NABJ), 

National Black MBA Association (NBMBAA), Society for Human Resources Management 

(SHRM), Organizational Development Network (ODN), Association for Talent Development 

(ATD), Speakers Resources Association (SRO), Diversity Leadership Alliance (DLA), National 
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Sales Network (NSN), National Coalition for 100 Black Women (NCBW), and National Council 

of Negro Women (NCNW). 

14.15 CHARLES LAWSON 

 

Charles Lawson  

Postlethwaite & Netterville, APAC  

 

Charles Lawson serves as the Director of Governmental Consulting 

Services. He joined P&N in January 2022. He is a veteran of the 

Federal Trade Commission (FTC) where he served in a leadership role 

in the agency’s Bureau of Consumer Protection overseeing multiple 

programs including the Claims, Notice and Settlement Administration 

office. Immediately prior to joining P&N, Charles was a senior 

executive with a legal services firm.  

Charles has significant people and program management experience 

with over 25 years of contributions to non-profits, multi-national conglomerates, start-ups and 

federal government agencies. As a result driven executive, he’s demonstrated a keen ability to 

visualize the “big picture” when leading teams and solving problems. Charles is a subject matter 

expert in the federal procurement process having served as a certified contracting officer 

representative that has led multi-disciplinary teams through project scope development, risk 

analysis, market research, contract formation, technical vendor evaluation, and contract 

administration, monitoring and closeout. 

Charles is an Excellence is Government Senior Fellow and has received numerous recognitions 

and awards for his federal service. 

EDUCATION, CERTIFICATIONS, AND PROFESSIONAL AFFILIATIONS  

• Master of Business Administration, Marketing, Vanderbilt University 

• Bachelor of Arts, Communication, University of Massachusetts 

• Black Leaders Worth Watching Award, Profiles in Diversity Journal, 2020 
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14.16 PAUL DOUGLAS 

 

Paul Douglas, CISA, CCSFP, CDPSE 

Postlethwaite & Netterville, APAC  

 

Paul Douglas, CISA, CCSFP, CDPSE is a Director in P&N's 

Consulting Services Group, focusing on IT risk advisory, data privacy 

and security strategies, and IT compliance. Paul has experience leading 

numerous internal audit and co‐source internal audit relationships. He 

is responsible for developing and executing audit plans, specifically 

related to IT risks. 

Paul has significant experience in the higher education industry. He 

helps higher education and other clients address risk through his 

experience performing high value assessments and implementing control strategies. He leads a 

team of professionals to assist organizations with protecting the confidentiality, integrity, and 

availability of their most critical assets. 

Paul has experience serving clients related to a broad variety of standards, including: 

• NIST Cybersecurity Framework 

• NIST 800‐30 Assessments and NIST 800‐53 Control Evaluations 

• Center for Internet Services (CIS) Critical Security Control Benchmarks 

• The Payment Card Industry Data Security Standard (PCI DSS) 

• The HIPAA Security, Privacy, and Breach Notification Rules 

• The HITECH Act and HIPAA Omnibus Rule 

• The HITRUST Common Security Framework 

• SOC for Service Organizations 1 and 2 

• The Federal Information Security Management Act (FISMA) 

• The European Union's General Data Protection Regulation (GDPR) 

EDUCATION, CERTIFICATIONS, AND PROFESSIONAL AFFILIATIONS  

• Certified Information Systems Auditor (CISA) 

• Certified Common Security Framework Practitioner (CCSFP ‐ HITRUST) 

• Certified HITRUST Quality Professional (CHQP) 

• Certified Data Privacy Solutions Engineer (CDPSE) 

• Bachelor of Business Administration, Finance, Completed the Center for Internal 

Auditing (CIA) Program, Louisiana State University 

• President, Healthcare Information and Management Systems Society (HIMSS) – 

Louisiana Chapter, 2020‐ 2021 

• Tech Talk Committee Chair, Association of Healthcare Internal Auditors (AHIA), 2014‐ 

2018 
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• Article Contributor, Conference Speaker, and Webmaster, Healthcare Financial 

Management Association (HFMA), 2014‐ Present 

14.17 LAURA SOILEAU 

 

Laura Soileau, CPA, CIA, CGMA, CRMA, CFE, CISA 

Postlethwaite & Netterville, APAC  

 

Laura Soileau, CIA, CISA, CPA, CFE, CRMA, CGMA, is a Director 

in P&N's Consulting Services Group. Laura has over 20 years of 

internal audit experience. Her practice area includes working with a 

variety of organizations on internal audit, internal controls, 

governance, risk, compliance and fraud-related matters.  

Laura has extensive experience in all aspects of internal audit, 

including working with audit committees; leading internal audit and 

internal controls assessments; facilitating risk assessments for 

financial, operational and technology audits; coordinating with external auditors; overseeing the 

execution of audit plans; and communicating with senior leadership and audit committees. Her 

clients come from a diverse array of industries, including higher education, governmental, public 

companies, and professional services. 

Laura also has a depth of experience helping small to mid-size organizations in assessing their 

current state environment and making recommendations to improve performance, including 

identification of internal controls tailored to the organization as well as opportunities to improve 

the effectiveness and efficiency of the organization.  Additionally, Laura is experienced in fraud 

prevention and detection, including the development of a client-specific risk-based approach to 

fraud monitoring and investigation through the use of data analytics.  Laura has also attended the 

AICPA's SOC School. 

EDUCATION, CERTIFICATIONS, AND PROFESSIONAL AFFILIATIONS  

• Master of Science, Accounting, Louisiana State University 

• Bachelor of Science, Accounting/Marketing, University of Arkansas 

• Chartered Global Management Accountant 

• Certified in Risk Management Assurance 

• Certified Fraud Examiner 

• Certified Public Accountant 

• Certified Information Systems Auditor 

• Certified Internal Auditor 

• Past Chair, North American Board, The Institute of Internal Auditors (IIA) North American 

Board, April 2022 - present 
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• Director, The Institute of Internal Auditors (IIA) Global Board, July 2017 – July 2022 

• Member, Institute of Internal Auditors 

• Member, American Institute of Certified Public Accountants 

• Member, Society of Louisiana Certified Public Accountants 

• Member, Association of Certified Fraud Examiners (ACFE) 

• Member, ISACA 

14.18 JASON MACMORRAN 

 

Jason MacMorran, CPA/ABV/CFF, CVA   

Postlethwaite & Netterville, APAC  

 

Jason MacMorran, CPA/ABV/CFF, CVA, is a Director with P&N's 

Consulting Services Group, and leads the firm's Litigation Niche. 

Jason’s practice focuses on business valuation, transaction advisory 

services, and economic damages, and his professional experience 

includes valuations for estate and gift matters, litigation, mergers and 

acquisitions, and financial reporting. Jason provides litigation support 

in economic damage matters, and assists clients in business 

transactions, complex financial forecasting and modeling, and general 

financial consulting.  

Jason has prepared, overseen, or contributed to hundreds of valuations of businesses, interests in 

businesses, and intangible assets. He speaks nationally and locally on valuation and litigation 

topics, and he brings considerable training and experience to projects through his study to obtain 

the American Institute of Certified Public Accountants’ (AICPA) Accredited in Business 

Valuation credential (ABV) and Certified in Financial Forensics credential (CFF), and the National 

Association of Certified Valuation Analyst’s Certified Valuation Analyst credential (CVA). 

Jason has actively served the accounting profession. He currently teaches the AICPA’s ABV Exam 

Review Course, has served on the AICPA’s national Business Valuation Committee, and has been 

a faculty member of the AICPA’s Expert Witness Skills Workshop. Jason was honored as the 

AICPA’s 2014 Business Valuation Volunteer of the Year, and was in the AICPA’s inaugural 

Standing Ovation class for forensic accounting and business valuation professionals.  

EDUCATION, CERTIFICATIONS, AND PROFESSIONAL AFFILIATIONS  

• Certified Public Accountant 

• Accredited in Business Valuation 

• Certified in Financial Forensics 

• Certified Valuation Analyst 

• Master of Science, Finance, Louisiana State University 

• Bachelor of Business Administration, Millsaps College 
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• Member, American Institute of Certified Public Accountants (AICPA) 

• Member, AICPA Forensic and Valuation Services Section 

• Member, AICPA Business Valuation Committee 

• Faculty, AICPA Expert Witness Skills Workshop and AICPA ABV Exam Preparation 

Course 

• Planning Committee, AICPA National Forensic and Valuation Conference 

• Chair, AICPA Statement on Standards for Valuation Services Toolkit and BV Web Site 

Task Forces 

• AICPA ABV Exam Review Course Task Force 

• AICPA Standing Ovation Award 

• Member, National Association of Certified Valuation Analysts (NACVA) 
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14.19 TOM BOSTICK 
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